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Public Process 
Strategic planning is about the community’s future, and 
it was very important to have active involvement from 
all sectors of the community. The Community of Valdez 
Strategic Plan used a two-tier, public decision-making 
process for identifying priority Goals, Objectives, 
Milestones, and Action Items for implementation.

The first tier consisted of multiple Planning Cells, which 
were charged with identifying preliminary Goals, 
Objectives, and Milestones. These ideas were 
recommended to the second tier, the Planning Core. 
Comprised of City Council members, a representative 
from each of the Planning Cells, and City 
Administration, the Planning Core was the decision-
making body for the Community of Valdez Strategic 
Plan. 

Participants for Planning Cells were solicited in person by City Administration and on-line. A 
Planning Cell job description was posted on the City’s Strategic Plan website, 
http://www.ci.valdez.ak.us/index.aspx?nid=314, and individuals were invited to choose one or 
more Cell topics that were of interest to them. More than 50 individuals expressed interest in 
participating at the Cell level.

 

Planning Cell Topic Areas
 

Land Use and Waterfront
Waterfront 

Cultural and Recreation 
Business and Economic 

Development 
Utilities, Energy, and Infrastructure 

Education 
Healthcare 

Social Services 
Military 

Figure 1: Flyer Used to Recruit Volunteers 

http://www.ci.valdez.ak.us/index.aspx?nid=314
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Planning Cell representatives and alternates to the Planning Core volunteered during the first 
Planning Cell meetings.

Between October 2011 and May 2012, the Planning Cells met over six weekends; the Planning 
Core met seven times. All meetings were advertised, and the public was provided opportunities 
to observe and comment at all meetings of the Planning Cells and Planning Core. All meeting 
materials, agendas, and summaries were posted on the City’s website.

Meeting 1: Goals

More than 50 residents of Valdez joined together on October 15, 2011, to launch the Community 
of Valdez Strategic Plan process. The purpose of the first meeting was to begin to identify broad, 
future-looking, community-wide goals and planning assumptions for Planning Core 
consideration. The first day concentrated on setting the stage for strategic planning, identifying 
community values, and exploring the ideal “look” of Valdez as it might be in 2031. Following 
lunch, the participants split into small Planning Cell groups for more focused discussions on the 
Community’s Strengths, Weaknesses, Opportunties, and Threats. The Cells identified potential, 
overarching, community-wide goal statements that described the community’s future state. 
“Valdez will…” The resulting thoughts included not only overarching goals, but potential cell-
specific objectives, and even activities as to how to achieve the overarching goals. 

Meeting 2: Goals

Thirty-seven residents met on November 19, 2011, to refine the 51 broad, community-wide goal 
statements identified in October 2011, and to present revised goal statements for consideration 
by the Planning Core. After all the sessions ended, the consultant team reviewed the 25 revised 

Figure 2: Planning Cell Meeting (Healthcare)
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goal statements, consolidated concepts, and presented six 
statements to the Planning Core for deliberation and final 
approval. On November 20, 2011, the Planning Core reviewed 
the 25 goal statements identified by the Cells and the six refined 
goal statements identified by the consultant team, deliberated 
and refined the language, and approved five final goals that 
support the community Vision statement and became the basis 
for the Community of Valdez Strategic Plan process.

Meetings 3 and 4: Objectives

The Planning Cells reconvened on December 3, 2011, and 
January 28, 2012, to identify and refine potential objectives 
under each of the five goals. The Cells’ proposed ideas were 
reviewed by the consultant team for common themes or 
concepts. These were then consolidated into a reasonable 
number of objective statements that captured the essence of the 
Cells’ deliberations. 

Planning Core Meeting: Objectives Review

The Planning Core convened Saturday, February 25, 2012, to 
review the Planning Cells’ work and to deliberate upon and 
approve a final, reasonable number of objective statements 
under each goal. These objectives, or strategies, formed the 
basis for future Cell discussions on potential deliverables—the 
Milestones. 

Meetings 5 and 6: Milestones

On March 101 and March 31, 2012, the Cells met to identify 
potential Milestones that would help achieve each of the five 
goals’ objectives. The groups were asked to identify not only 
the actual Milestone, but also to identify the responsible party 
(what entity would be accountable for completing the 
Milestone), a general estimate of cost, the level of urgency for 
completion, the level of complexity in order to achieve the
Milestone, and other Goals/Objectives to which the Milestone 
might apply. More than 200 distinct potential Milestones were 
identified by the 8 Cell groups. 

1 The Planning Core met on March 11, 2012, to hear a brief update on the strategic planning process and to answer 
questions from the Cell representatives regarding any issues or concerns raised during the Cell discussions. As a 
result of a question raised by the Education Cell, the group approved adding a new objective under Goal 1: Provide 
and maintain a wide range of educational opportunities. Milestones for this new Objective were discussed at the 
March 31, 2012 Cell meeting.

Milestones: Discreet, 
measurable deliverables 

 

Common Milestone 
terms: 

 

Build 
Create 

Establish 
Recruit 
Design 

Implement
Conduct 
Publish 

Institute 
Produce 
Develop 

Construct 
Found 

Objectives: Strategies or 
approaches toward 
achieving the goal 

Common Objective terms:
 

Identify 
Develop 
Support 
Maintain 

Expand/Reduce 
Increase/Decrease 

Plan for 
Invest 

Position 
Improve 
Analyze 
Assess 

Conduct
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Planning Core Meetings: Milestones Review 

The consultant team developed a spreadsheet of the more than 200 proposed Milestones, each of 
which documented the Milestone (as suggested by the Cell), the responsible party, the Goals and 
Objectives under which it fell, the level of urgency and complexity, the potential cost and 
measure of success (if identified), the proposing Cell and meeting where the Milestone was 
identified, and rank, if any, for the Milestone received at the public open house. The Planning 
Core met on May 4 and 5, 2012, and again on May 30 and 31 to identify and prioritize 
Milestones for implementation within the next five years. Subsequent meetings on October 6, 
2012; November 7, 2012; and January 9, 2013 further refined the plan’s contents and format. 

Additional Outreach Tools 

Interviews 

Leading up to the first Planning Cell meeting, 19 Valdez residents were interviewed by phone 
and in person about their impressions of Valdez, the community’s culture, what they would 
change, and what they would like to remain the same. The following is a summary of the 
interview results. 

1. Are you originally from Valdez? How long have you lived here? 
Three respondents have lived in Valdez fewer than 10 years, 2 respondents have lived 
here between 10 and 20 years, and the remaining 14 have lived in Valdez more than 20 
years. Four of the 19 interviewees indicated that they were originally from Valdez. Only 
three of the interviewees relocated to Valdez from elsewhere in Alaska. 
 

2. Why do you live in Valdez (i.e., family, job, etc.)?  What makes you want to remain 
in Valdez? 
Twelve of the interviewees made remarks as to jobs bringing them to the state or keeping 
them in the city. Three made remarks as to starting or owning their own business. The 
answers varied only slightly when asked why they remain in Valdez; the main responses 
were:  
• Good place to raise a family 
• Small supportive community 
• Scenery/ environment 
• Love the area 
• No traffic, or traffic lights 

• Home, was raised here 
• Location to Prince William 

Sound/ fishing 
• Good people 

 
3. What aspects do you like most about your community?  

Seven interviewees specifically said the aspect they liked most was the small town 
atmosphere.   
 
What do you consider to be the real community assets?  
“The people” was the most common response. Other responses included: 
• Community spirit 
• Renewable resources such as wetlands, snow, rain 
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• Prince William Sound 
• Social structure 

 
If you could change one thing to make Valdez a better place to live, what change 
would you like to see? 
Three of the citizens mentioned diversifying the economy while another three argued for 
increasing awareness for winter tourism. Other responses included: 
• Build a Walmart or Costco or another grocery store so food prices are less expensive 
• Improve the education system 
• More collaboration with the oil industry 
• Create jobs and promote growth 
• Promote nature and renewable resources 
• Make cost of living/energy costs more affordable 

 
4. Tell me about the “culture” of the community. What words would you use to 

describe the character or values of Valdez and the people who live here? 
Four of the interviewees remarked on the culture of Valdez as being “transient.” Other 
words to describe the culture of the community are as follows:  
• Fishing-minded 
• Bar scene and church group 
• Traditional/ Proud to be here 
• Eclectic 
• Open/ Accepting 

• All about the kids 
• Hardworking 
• Diverse political population 
• Restful/ Quiet

 
Are there things that are important to you in terms of recognizing the history of 
Valdez—where the community has come from? 
The reoccurring events were the Gold Rush/ Frontier Era (5 responses), 1964 Earthquake 
(4) and Old Town (2). Others included: 
• Pipeline 
• Hatcheries 
• Pioneer cemetery 
• No history or “too recent to have history” 

 
5. Do you belong to any community groups or organizations? 

All the citizens interviewed, except for one, were participants in some form of 
organization or community group.  Five are involved in The Elks or The Eagles and three 
are involved with the fishing derby. Five mentioned “church.” Other organizations 
included were: 
• Senior Center 
• United States Coast Guard 

Auxiliary 
• Girl Scouts 

• PWS RCAC 
• Volunteer Fire Department 
• Hospital 
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What values are important to these groups regarding the future of the community? 
Answers included protection of environment, fairness and ensuring a good community, 
quality of life, youth, community service, funding for senior center, long-term healthcare, 
respect, and promoting sport fishing. 

 
6. Are there particular areas within the community that are important to preserve? 

(Landmarks, subsistence areas, flooding, water sources, gravel, historic landmarks, 
community buildings, etc.) 
Old Town (8), Mineral Creek (4), and Duck Flats (2) are important to preserve. Other 
responses included:  
• Robe Lake 
• Lake Ruth 
• The environment; lakes, waterways, wildlife 
• Kings Pond 
• Pioneer Cemetery 

 
7. The City of Valdez currently spends more than twice the amount of money (on a per 

capita basis) than most all other Alaskan communities of similar size, on things like 
capital projects, government services, and schools. Do you think it is realistic for the 
city to maintain its current level of spending indefinitely?  
All respondents answered no or “I don’t think so.” The city cannot maintain its current 
spending habits. 
 
If the city could not continue its current level of spending, what changes would you 
recommend to ensure fiscal sustainability into the future? 
Seven of the respondents remarked that there needs to be cuts in government spending, 
cuts in government positions, or cuts in services provided by the city. Other responses 
included: 
• Cut police positions and limit services 
• Institute a sales tax 
• Increase property taxes 
• More political power in Juneau 
• Start investing in infrastructure, don’t jump on “the next big thing” 
• Limit new investments 
• Be prudent with current funds 

 
8. If the City were to continue operating exactly as it does today (i.e., maintaining the 

status quo), what do you think the community will look like in 10 years; in 20 years? 
Five people remarked that the population of Valdez would decrease due to the increase in 
cost of living, lack of diversity, and lack of opportunity for the youth.  
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How do we bridge the gap between the two? What priorities do you see for the 
community to make that happen? (Capital projects and infrastructure; social, 
health, cultural services; economic development; education; environmental quality)  

 
Two remarked on creating more jobs in Valdez. Other responses included:  
• Create task force to bridge gap 
• Don’t let town become too big 
• Create opportunities for kids 
• Increase tourism and travel industry 
• Better harbor service 
• Create larger business sector 
• Keep jobs in Valdez and increase well-paying jobs available 
• Use interest earnings off of PFDs 
• Develop winter sports 
• Reduce fuel costs 

 
9. What advice would you give to the city for developing a long-range plan that 

balances the needs and priorities you just described with fiscal sustainability? 
Top response: Business (increase, develop) (4). Other ideas included:  
• Reduce budgetary spending 
• Create task force 
• Live within budget but change habits 
• Sales tax 
• Go for smaller sized projects 
• Elect good representatives who listen to the locals, not the tourists 
• Possibly shut down some facilities 
• Bring in development but be conservative 

 
10. Going back to the City’s vision statement, is there anything that you’d care to add 

about the qualities of Valdez and its people that we need to focus on to help make 
Valdez a place that future generations would be proud to call home? 
One respondent said it was fine now. Popular responses included maintaining quality 
education (3), the youth of the city (2), and community involvement (2). Other 
suggestions included: 
• Ski resort 
• Make living in Valdez affordable 
• Protect the environment 
• Have a less transient community 
• Have more help with business planning and follow through 
• Common sense 
• Market and prioritize 
• Positive reinforcement of community image through radio, TV, etc.  
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Website 

The City of Valdez posted information about the strategic planning process, including upcoming 
meeting information and meeting summaries, on its website. 

 

Figure 3: City of Valdez Strategic Planning Web Page 

Public Open House 

A public open house was held April 10, 2012, for the purpose of presenting the strategic 
planning project to the citizens of Valdez, to provide an opportunity for those citizens to identify 
other potential milestones, and to begin a preliminary prioritization of potential milestones 
recommended for short, medium-, and long-term implementation. Seventy-one people attended 
the open house  
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Figure 4: Open House Agenda Poster 

On-Line Survey

An on-line survey was hosted on the City’s strategic plan website from April 13 to April 30, 
2012. The survey asked respondents to provide feedback on the identified community-wide goals 
and objectives. It also requested people to submit additional potential milestones for the Planning 
Core’s consideration at the May 5–6, 2012, Planning Core meeting. 
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Figure 5: Survey Introduction 

The results, while not statistically valid because the respondents were self-selected, provided
additional, focused input on the plan and captured responses that allowed comparison across 
multiple response categories. 

• 42 individuals participated in the survey; only 1 was not currently in Valdez (Louisville, 
KY).

• Average number of years in Valdez is 14.
• One of 41 respondents was originally from Valdez.
• The majority of people receive their news via word of mouth and newspaper (88 and 83 

percent, respectively), with radio and flyers next (60 and 57 percent). Most learned about 
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strategic planning via word of mouth (48 percent) or other (such as e-mail or through 
work). 

• 93 percent responded that strategic planning is important to the community. 
• 64 percent had not attended any of the strategic planning meetings. 
• 35 of the 42 respondents listed at least one priority Milestone that the community should 

complete. Many of the Milestones suggested were the same as those identified during the 
Planning Cell Meetings.  

Some commenters suggested variations on the existing themes or proposed unique milestones. 
These included: 

• Reducing food prices for residents - meet with grocery suppliers and demand they fall in 
line with the expectations of the community 

• Make available recycling bins at every home and business - you have a landfill area for 
recycling, extend to the homes 

• Issue a call to action to businesses during tourism season and encourage prices for 
services remain relative to that service 

• Make available more supervised or children-friendly areas: swings in parks and 
playgrounds and the like, then in winter encourage playtime in other areas 

• Work on cleaner air in Valdez 
• Restructure taxation plan 
• Reduce number of City employees 
• Utilize used oil being collected and stored 
• Increase apartment housing for renters 
• Establish a definable “city center” along the waterfront 
• Develop a city recreation “catalogue” that will include courses in art, dance, martial art, 

etc. 
• Increase use of old town as a historic site 
• Replace aging buildings, senior garage, sand shed, hanageta warehouse, etc. 
• Fire stations 3 and 4 are supposed to be emergency centers, need to be equipped as such 
• Demolish warehouse at Ruth pond; move occupants elsewhere 
• Encourage railroad development 
• Develop a contingency plan for Alyeska shutdown/lack of revenue to city 
• Identify an industry or specific company that would be a game changer in developing 

jobs and develop a plan to relentlessly capture them or move them to Valdez NOW 
• Establish new clubs for entrepreneurship/enhance BPA program to include 

entrepreneurship 

Forty-one of the 42 respondents answered the question “What would you change to enable the 
City to remain financially viable in the future?” These included: 
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• Be less wasteful, go easy on the “studies” 
• Reduce local government/downsize 
• Lower cost of energy by using renewable energy sources, invest city funds in lowering 

energy costs to create jobs and diversify the economy 
• Look for increasing efficiencies in highest dollar areas 
• Identify opportunities to generate earned revenue 
• Utilize volunteers, including volunteer fire department 
• Reduce marketing/increase marketing 
• Reduce non-profit funding 
• Encourage year-round tourism and big business investment now (support winter tourism, 

cruise ship relationships, gas line) 
• Charge user fees 
• Turn over facilities to “own maintenance entities” (e.g., hospital, senior center) 
• Reduce school funding/support more independent sources of funding for the school 

district 
• Create a stable TAPS policy and end litigation 
• Establish a year-round sales tax 
• Enforce codes and fines 
• Cut a portion of each spending budget 
• Prioritize core services and privatize when possible 
• Reduce (new) capital projects 
• Start reductions now rather than reducing services all at once 
• Stop deferring maintenance, maintain existing infrastructure and support sustainable 

programs 

Forty of the 42 responded with suggestions on how to get the community involved in the plan’s 
implementation. Ideas included: 

• Create an incentive program, make it fun to participate 
• Have frequent, short meetings on a few topics at a time 
• Hand out flyers at the grocery store about what’s going on 
• Share success stories 
• Send regular updates to everyone’s post office box 
• Have forums outside City buildings 
• Establish volunteer committees 
• Take on strategic planning in incremental steps 
• Advertise milestone projects broadly 
• City Council must support the plan and listen to community input 
• Provide direct, well-defined goals and resources for implementation 
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• Talk with students and get students and parents involved 
• Reach out to members of community organizations 
• Send representative to City trainings, other community events to do quick presentations 
• Create a Strategic Plan storefront in a vacant building, provide opportunity for people to 

stop in and see what’s going on 
• Have a citizen ballot on the final plan 
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