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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and April 10, 2012 (Open House)

Open House
Potential Urgency Complexity | Cost Measure cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
A|B|C|D|E{A|B|C|D|A|B|C|A|B|C|D|E|F|A|B|C|D|E
184 Ports and Harbors Land Use and
Complete the harbor expansion project Commission XIX|X XX XX X| X Short High $58 Waterfront Milestone 2
Funding levels allow
4|Establish a plan for funding all community educational programs for expansion of
to the maximum extent possible City X X Short Low 55 |program Education Milestone 1
Update the Valdez School District Strategic Plan (curriculum
development in plan) Valdez City Schools | X X Short High SS |Plan implemented Education Milestone 1 0
Energy, Utilities
279|Identify funding source to support deferred maintenance and Reduce backlog by |and
ongoing maintenance of existing facilities City Council X XX | X X Short Med S |50%S Infrastructure |[Milestone 2 9
Business and
1|Develop long-range CIP and Major Maintenance Program for Economic
public infrastructure City X KX Development |Milestone 1 5
241|Implement facility analysis report findings City X X Short Med 555 Healthcare Milestone 2
Energy, Utilities
283 Department of and
Implement Water and Sewer Master Plan recommendations Public Works X X Infrastructure |Milestone 2
248 Institute a preventive maintenance program for Fire
Department equipment Fire Department | X X Short Med Healthcare Milestone 2
Develop an operating and ongoing maintenance plan for all new Energy, Utilities
278 |city facilities, infrastructure and services before approval of and
proposal City Council X X Short Low S Infrastructure |Milestone 2
Business and
2 |Evaluate symbiotic partnership opportunities in the community Economic
(e.g., Alyeska waste heat to fuel storage) X S Development [Milestone 1 1
Develop bridge and decision-making scenarios based on Business and
3|different revenue forecasts from TAPS and gas line vs. no gas Economic
|line City X Development |[Milestone 1 1
Business and
215|Prepare a total tax vs. service analysis comparing Valdez with Economic
similar sized and situational studies City X Short Med S Development |Milestone 2 1
Business and
193|Prepare an efficiency analysis for public services, operations and Economic
materials city X Short Low Development |Milestone 2 2
238|ldentify staffing needs for all of the City's departments City Council X Short Low SS Healthcare Milestone 2 8
6|Maintain a balanced budget City Council X Core Milestone 1 4
7|Reduce city per capita spending to statewide average City Council X Short High SSS |per capita spending  |Core Milestone 1 0
Business and
214 Economic
Develop/update financial model/expenditure model City Finance X Short High S Development |Milestone 2 0
Business and
208 independent task Economic
Evaluate future/current city staffing based on strategic plan force X short Low S Development |Milestone 2 5
Business and
5|Gather baseline data for variety of programs, services, etc. to Economic
have a baseline from which to make measurable targets Multiple X Short Low Development |Milestone 1
263 Evaluate opportunities for renewable energy in all new
linfrastructure (Project implementation plans) City XK XX XXX X XXX Mid Med $S Multiple Milestone 2
Develop strategy to address natural gas distribution in Valdez if
iz there is a national gas pipeline City XXX | x| X[X] X Short Med S5 Social Service  [Milestone 2
Energy, Utilities
9 Copper Valley stabilization of energy|and
Develop Allison Creek Hydroelectric Electric Association XXX XX X Short High 585 |rates Infrastructure  |Milestone 1
10f13
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and April 10, 2012 (Open House)
Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal 2 | Goal 3 Goal 4 Identified Ranking)
T A|B|C|D|EJA|B|C|D|A|B|C|A|B|C|D
Energy, Utilities
10 Copper Valley and
Conduct a feasibility study for hydro options Electric Association X|X| X Mid High SS |study completed Infrastructure |Milestone 1
Energy, Utilities
284 Department of and
Create recycling program (staffing, education, collection) Public Works X|X X[X|X]X X Mid Med S |Reduction in landfill |Infrastructure |Milestone 2
152 Prince William Sound
Develop feasibility study for renewable resource research Community College XX Short Medium S Education Milestone 2
Land Use and
i Identify affordable housing options/affordable housing study X X X XX Waterfront Milestone 1
175|Develop plan to enforce existing zoning and building codes City X X X Short Low 5SS Multiple Milestone 2
Land Use and
2 Develop world-class, year-round recreational site on Meals Hill X X|X|X] X| X XX Waterfront Milestone 1
16 Department of Parks Land Use and
Create wetlands natural trail at Robe Lake and Duck Flats & Recreation X XXX X Waterfront Milestone 1
Land Use and
= Address condemnation expiration in Old Town City X XXX Waterfront Milestone 1
Address snow shedding/snow loading across property lines in Land Use and
" building code City X X| X| X Waterfront Milestone 1
Land Use and
A Update Comp Plan and Individual Area Plans City X X[X] | X|X]|X Waterfront Milestone 1
Land Use and
d Establish multi-use access to waterfront City X X X Waterfront Milestone 1
Ports and Harbors Land Use and
2 Repair/Improve landing craft dock Commission X X Waterfront Milestone 1
Land Use and
3 Fix the Fish Pump X X Waterfront Milestone 1
Develop land use plan to avoid urban sprawl and maintain Business and
20]available land for future economic development and land Economic
conservation/natural hazard avoidance City X X Development |Milestone 1
21 Review waterfront property status and needs in Old Town and Land Use and
Loop Road City X X Waterfront Milestone 1
Conduce feasibility analysis on 4 season recreation area ideas private interested Land Use and
50 (east peak, meals hill, Cummings tram) parties & city X X X Short Med $S Waterfront Milestone 2 19
219 Allow for private entities to receive tax exemptions for
providing private assisted living facilities City Council X Mid Low Healthcare Milestone 2
Expand long-term care along with making sure there is assisted
8 living options either private or public City Council X Mid Low Healthcare Milestone 2
Land Use and
e Complete source water protection plan City X Short Medium S Waterfront Milestone 2
Land Use and
= Create land sale metrics City X Waterfront Milestone 1
Business and
23|Create Valdez Community Land Trust (similar to Anchorage Economic
Heritage Land Bank) City X Development |Milestone 1
24 Develop master plan for Robe Lake and work with DNR to Land Use and
update the Prince William Sound Area Plan for Robe Lake City X Waterfront Milestone 1
Ports and Harbors Improved water
243 Revisit plan to improve water circulation in the current harbor Commission X Short Low 5SS |quality Healthcare Milestone 2
Energy, Utilities
285|Research opportunity to use fish waste in biodiesel or pellet and
stoves to determine economic feasibility New Coop (Jerry) X| X Mid Low S Infrastructure |Milestone 2
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and Aj

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
A|B|C|D AlB|C A|B|C|A|B|C|D|E|F|A|B|C|D|E|F
Business and
203 Economic
Conduct small solar energy test City X[ X Short Low S Development |Milestone 2 2
Business and
202 Economic
Conduct small wind energy test already funded by the city City/CVEA XX Short Low S Development |Milestone 2 19
Energy, Utilities
27|Create a fuel pellet program/cardboard pellet creation program and
or partnership New Coop (Jerry) X| X Mid High $$ |study completed Infrastructure |Milestone 1 4
Providence Valdez
2o Create a candy-striper program at Providence Medical Center X X X X Mid Med S Healthcare Milestone 2
Business and
28 Valdez Fishermen's Economic
Create Arrowroot Flounder product development program District Association X X X XXX Development |[Milestone 1 1
Business and
29 Valdez Fishermen's Economic
Establish a self-sustaining spring Chinook sports fishing District Association X X X X|X| X Mid Medium Development |Milestone 1 7
Business and
205 Valdez Fishermen's Economic
Maintain/grow silver salmon sport fish program District Association X X Mid Med Development |Milestone 2
Business and
204 Valdez Fishermen's Economic
Maintain pink salmon hatchery program District Association b X Long High Development |Milestone 2
Conduct a study to explore fish waste as a source of energy, Valdez Fishermen's
A28 fertilizer, and meal District Association X X Short Low S Healthcare Milestone 2 3
Business and
30 Economic
Develop a catalogue of renewable resources City X Mid Medium Development |Milestone 1 0
242|Develop gravel extraction plan for Glacier Stream River City X Mid Med sS Healthcare Milestone 2 1
Secure utility right of ways (corridors) to locations with excellent Land Use and
e renewable energy (wind) potential City/CVEA X Mid Med Waterfront Milestone 2 0
Publish annual report on non-traditional energy generation Energy, Utilities
31|opportunities Copper Valley stabilization of energy|and
Electric Association X Short High $SS |rates Infrastructure |Milestone 1 0
Valdez City School
‘s Create a Native science/health program in the schools District, VNA X X Short Low S Healthcare Milestone 2
Increased access,
number of MRl scans,
32 Reduction in
Develop a master health campus plan {city council approved-- Providence Valdez outmigration for
LTC, Assisted living, MRl and rehab expansion) Medical Center X XX XX Short High services Healthcare Milestone 1 1
Explore partnerships with locally interested native corporations Business and
194|for affordable housing solution and other economic Economic
opportunities City X XX X X x| % Development |Milestone 2
independent task
A3 Develop affordable housing plan/strategy force X X X Mid High $SS Social Service  |Milestone 2 6
931 work with corridor transportation roadway Valdez-Anchorage
and in-between Connecting Ties X X Short Low Healthcare Milestone 2
City of Valdez,
34 Community task
force, private
Build and operate an assisted living facility operator b4 Short High 5SS Social Service  |Milestone 1 8
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and April 10, 2012 (Open House)
Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
- A|B|C|D|E|A|B|C|D|A|B|C|A|B|C|D|E|F|A|B|C|D|E|F
Copper Valley Number of people
35 Electric Association, who can pay their
City, multiple bills, number of
Identify options to reduce energy (electric/fuel) costs agencies X X Short Medium disconnects Social Service  [Milestone 1
Percent of equipment
36 available when
Increase availability of the Equipment Loan Program Senior Center X X Short Low S |requested Social Service  [Milestone 1
Providence Valdez
s Study need for a pain and addiction management health center Medical Center X XX Long High 555 Social Service | Milestone 2
Business and
198 Economic
Conduct housing survey (affordable housing) City X Short Med Development |Milestone 2
Energy, Utilities
52 reduction of energy |and
Revisit allocation for City Energy Assistance Program City Council X Short Low S |Juse Infrastructure |Milestone 1
259|Develop an affordable housing strategy Connecting Ties X Med Social Service [Milestone 2
593 Department of
Implement a full-spectrum recycling system Public Works X Mid Med 555 Healthcare Milestone 2
Department of
o Implement self dump cans into the community Public Works X Short Med SS Healthcare Milestone 2
Economic
41 Development
Create an incentive program for military personnel Organization X Low Military Milestone 1
42 Pre-and post program
Create food education program Food bank X Mid Medium S |survey results Social Service |[Milestone 1
provide at least five
% meals per week per
person to those who
Develop a sustainable source of food at the food bank, Food Bank X Short Medium 55 lare in need Social Service  [Milestone 1
Mental Health,
3 Continue to support AA and Alanon churches X Short Low S Social Service  |Milestone 1
18 Providence Valdez Number of specialty
Expand number and types of medical specialties offered Medical Center X Mid Medium clinics offered Milestone 1
Providence Valdez Reduce costs,
- Improve access to telemedicine Medical Center X Mid Medium increased access Healthcare Milestone 1
Number of people
served, reduction in
- Providence Valdez treatment related
Study possibility to build a substance abuse treatment center Medical Center X Long Medium 55 |emergency calls Social Service  [Milestone 1
Providence Valdez
Medical Center,
W Develop referral system (identify treatment options and social service
accessibility study) organization X Short Low S Social Service  [Milestone 1
number of people on
38|Build more, affordable housing, including senior/independent wait list, number of
housing Senior Center X Short High 555 |units available Social Service |Milestone 1
ability to serve all
46 Senior Center, Food those who require
Develop low-cost meal program (soup kitchen) bank X Mid-Long Medium 55 |meals Social Service | Milestone 1
Senior
277 Center/Connecting
Identify space to store medical equipment Ties X Short Low S Social Service | Milestone 2
4 of13
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and April 10, 2012 {Open House)
- i Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
A|B|C|D|E|A|B|C|D|A|B|C|A|B|C|D|E|F|A|B|C|D|E|F
(Valdez City School District) implement energy
37|savings/reductions by utilizing energy efficient materials (i.e. Valdez City School
|light bulbs District X Low Short S Education Milestone 1
Number of meals
49 Valdez City School provided, children
Implement a summer program for free or reduced meals District X Short Medium SS |served Social Service |Milestone 1
Business and
43 Economic
Develop a plan to address aging housing X Development |Milestone 1
276|Identify bulk fuel storage options X Short Med SS Social Service |Milestone 2
All Education
157 Plan/implement education summit providers X X Short Low S Education Milestone 2
All Education
e Create plan to enhance current education resources providers X X Short Low Education Milestone 2
156 All Education
Establish inventory of education resources providers X x Short Low Education Milestone 2 0
154 Prince William Sound
Investigate possibility of building regional training center Community College X X| XX X Short Low Education Milestone 2 11
169 Valdez Convention
Develop a community calendar and Visitors Bureau X KX XX KX HIX| X Short Low-Medium| 5-55 Multiple Milestone 2 13
89 Prince William Sound
Develop a mid-career professional development program Community College X X Long Medium Plan Education Milestone 1 4
931 Develop a public school/healthcare partnership that provides Valdez City School
linternships and science credit for high school students District, Providence X X X X Short Low S Healthcare Milestone 2
Valdez City School
108 Establish a career skills program District X X Education Milestone 1
167 Maintain and increase internship possibilities between Valdez Valdez City School
City School District and other local entities District X X Short Low Education Milestone 1
Department of Parks Culture and
8 Provide and establish an outdoor youth program & Recreation X X Low S Recreation Milestone 2 8
Valdez City School
165 Implement SWAN program to K-12 District X X Short Low S Education Milestone 2
Valdez City School
2 Develop a student program to foster volunteerism District X X Social Service |Milestone 1
Identify best practices and successful school and community
261|programs that celebrate diversity and increase public awareness
and acceptance Multiple X X[ X Short Low S Social Service |Milestone 2
Promote the explorer "learning for life" programs through fire
28R department and get other agencies involved Fire Department X X Short Low S Healthcare Milestone 2 0
254|Update Library collection Library X X Short-Mid Low Social Service |Milestone 2
255 Prince William Sound
Increase distance learning opportunities through PWSCC Community College X X Short-Mid High Social Service |Milestone 2
Business and
209 Valdez City School Economic
Re-evaluate the need for a vocational education program District X X short Low S Development |Milestone 2 4
Valdez City School
& Develop a vocational internship program District, PWSCC x x Mid Med Social Service |Milestone 2
Maintain museum education program that collaborates with Culture and
149 Valdez City School District & PWSCC Museum X Short Medium S Recreation Milestone 2
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and Aj

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 |Goal3 Goal 4 Goal 5 Identified Ranking)
B|C|D A|B|C A|B|C|A|B|C|D B|C|D|E
151 |Develop survey for business and community members to Prince William Sound
identify education needs. Community College Short Low S Education Milestone 2
Energy, Utilities
281|Establish internship program with City departments and local Prince William Sound and
businesses Community College Mid Low S Infrastructure  |Milestone 2
Business and
201 Prince William Sound Economic
Maintain independent accreditation of PWSCC Community College short Med S Development |Milestone 2
" Valdez City School
Establish a Plan for funding K-12 education to the cap District, City Short Low 58 Education Milestone 1
Land Use and
183 Complete city facilities master plan City X[ X Medium Waterfront Milestone 2 4
55 Land Use and
Create development plan for Kelsey dock area City XX Waterfront Milestone 1 4
245|Replace or upgrade fire department stations 3 and 4 Fire Department XX Mid Med SS Healthcare Milestone 2 2
244|Conduct a needs assessment of public safety and city Police and Fire extent of radio
communications/upgrade the Alaska Land Mobile Radio System Departments X[ X Short Low coverage Healthcare Milestone 2 0
Business and
57|Establish a competition to encourage problem-solving ideas Economic
(e.g. what do with snow lots off season) City X| |X Development |Milestone 1 0
Identify a use for the old Alyeska Building {Arctic Camps
A1 Equipment) Community X| |X Short Med S Social Service |Milestone 2 0
246 Enforce commercial building codes (hire fire department
inspector) Fire Department X| % Short Low Healthcare Milestone 2 0
Department of Parks Culture and
P8 Establish community trail network & Recreation X X X Short Low Recreation Milestone 1 5
Business and
59|Establish direct shipping of goods (water, salmon, potatoes)-- Economic
partnership with Kenny Lake Multiple X Mid Medium Development |Milestone 1 2
Business and
60 Economic
Establish a Port of Valdez Port Authority to aid in port expansion City X X XX X|X Mid Medium Development |Milestone 1 8
Department of Parks Culture and
61 Build covered ice rink & Recreation X X Mid Medium | $55 Recreation Milestone 1
& Department of Parks Culture and
Complete Pool Slide & Recreation X X Mid Low 35 Recreation Milestone 1
Cover tennis courts so they are usable more of the year - Department of Parks Culture and
it possibly with temporary roof & Recreation X X Short Low $S Recreation Milestone 2
Department of Parks Culture and
146 Create a needs assessment plan for trail grooming resources & Recreation X X Short Low S Recreation Milestone 2
Department of Parks Culture and
i Implement and design Valdez Sports Center & Recreation X X Mid Medium | 553 Recreation Milestone 2
Energy, Utilities
282|Work with DOT&PF to address risk of losing Glacier Stream and
Bridge (contingency plan) City X Short Low s Infrastructure |Milestone 2 2
Dedicate sufficient funds to provide major maintenance on all
- city buildings according to city-wide needs assessment City X Mid Medium S5 Education Milestone 1 10
Action item, evaluate |Energy, Utilities
64|Establish 5, 10, and 20 year infrastructure and facilities Short/mid/ deferred and
maintenance plan and revisit every 3-5 years City X long Medium S |maintenance plan Infrastructure |Milestone 1 6
6ofl13
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and Ay

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Identified Ranking)
Land Use and
i Move grid dock from harbor to new harbor City Waterfront Milestone 1
Perform an accountability study of the public (and private) Business and
68|commercial buildings and create a plan for community ADA Economic
transition City Development |Milestone 1 0
Plan for port infrastructure to maintain and enhance Land Use and
186 infrastructure for future use city Long med-high Waterfront Milestone 2 2
Business and
66|Improve port facilities to attract and accommodate a portion of | Ports and Harbors Economic
statewide shipping Commission Development [Milestone 1
247|Refit Fire Station 2 with second overhead door Fire Department Short Med Healthcare Milestone 2
Build a 30 million pound cold storage facility using waste energy Business and
69|from Petro Star to develop a secondary seafood/agriculture Valdez Fishermen's Economic
processing facility District Association Mid Medium Development |Milestone 1 1
Economic
159 Development
Develop a regional career fair/Job Fair Organization Short Medium S Education Milestone 2
Land Use and
0 Create Harbors and Upland Master Plan City Waterfront Milestone 1 5
Business and
71 Economic
Investigate LEED standards for new construction and renovation City Development |Milestone 1 0
72|Build a new fire station near the hospital Fire Department Long Medium | $$S Healthcare Milestone 1 2
257 Ports and Harbors
Build second small boat harbor Commission Mid High 55 Social Service |Milestone 2 24
Have a discussion with the Alaska Railroad about extending Business and
213|Northern Rail extension to Valdez (participate in statewide rail Economic
plan) City Long High S Development |Milestone 2
Police and Fire
e Build a public safety training facility Departments Short High $8$ Healthcare Milestone 2 0
188 Procure high capacity "commercial vessel” sized travel lift for Ports and Harbors Land Use and
new harbor Commission Mid-Long Low 5SS Waterfront Milestone 2 0
independent task
233 Build assisted living facility/facilities force Short High 555 Healthcare Milestone 2 11
189 Land Use and
Build a new middle school (no later than CY 2014) City short High 555 Waterfront Milestone 2 7
76 City of Valdez/Senior
Replace carport at senior center Center Short Medium $S |Car port constructed |Healthcare Milestone 1 10
265|Obtain space for Connecting Ties Connecting Ties Short Med S58S Social Service  |Milestone 2
Department of
= Build sand shed and covered area for City equipment Public Works Short $S Healthcare Milestone 2 3
Energy, Utilities
75 Department of and
Increase water storage Public Works Mid Medium | 555 Infrastructure |Milestone 1 3
Culture and
& Create a plan to establish a new museum and community facility Museum Mid Medium | 555 Recreation Milestone 1 4
959 Develop street access in 6 Mile (emergency response year
around) City Mid High Social Service |Milestone 2 0
250|Conduct a needs study on service delivery in regards to an aerial
apparatus for the City of Valdez and develop a plan to purchase | Fire Department Short Low Healthcare Milestone 2




City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and A

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
- B|C|D A|B|C A|B|C|A|B|C|D B|C|D|E
Business and
195|Establish monthly brainstorming meetings to address idea and Economic
issues in the community City X X Short Low Development |Milestone 2 2
Beautification Task Land Use and
& Implement beautification plan Force/City X Waterfront Milestone 1 6
independent task Land Use and
197 Create public art/mural program force X Mid Med Waterfront Milestone 2 7
Develop program to include community pride and community Business and
79]conditions (e.g. snow removal) in new building construction and Economic
renovation projects City X Development |Milestone 1 2
Culture and
2 Implement Urban Design Plan City X Mid Medium S5 |Plan is implemented |Recreation Milestone 1 2
216|Replace fire station headquarters to provide adequate housing
for apparatus, equipment, personnel, and training needs Fire Department X Mid Med Healthcare Milestone 2 2
Bring historic (sp) lodge back to Valdez (it used to be a Ft. US Land Use and
1B Army building) Museum X Mid Medium 5SS Waterfront Milestone 2 0
81 Land Use and
Develop testing and training platform City X X|X Mid High Waterfront Milestone 1 0
i67 Establish standing action item on City Council agenda for
military advisory participation at council meeting City Council X| X X Short Low S Military Milestone 2
number of people
82|Develop a plan to address short-term homelessness Churches, City, Food served, number of
(community shelter) bank, others X Short Medium $S |nights utilized Social Service |Milestone 1 6
Economic Energy, Utilities
85| Develop opportunity assessment of potential public-private Development and
partnership opportunities Organization X Short Low S |Report Infrastructure |Milestone 1 4
Valdez Convention
i Develop welcome wagon program and Visitors Bureau Xl |X X Short LOW S Military Milestone 2 3
Culture and
— Build an interpretive center (uplands area) Museum X Mid Medium | 555 Recreation Milestone 2 1
Create an all-hazards framework that uses the NIMS
83|organization to address planned and unplanned catastrophic
incidents City Short Medium Military Milestone 1 0
Economic Business and
84|Host meeting of key 8A and other construction entities to show Development Economic
what Valdez has to offer Organization Development |Milestone 1 0
Create and maintain a mutual aid agreements between agencies Emergency
235 to address response needs Management Short Med 5S Healthcare Milestone 2 0
260|Develop shared facility space to meet agency needs Multiple Short High Social Service  |Milestone 2 0
166|Establish community of Valdez Liaison to the military City Council X|X| | X X X Short Low S Military Milestone 2 1
Business and
200 Economic
Track and participate in key statewide issues City XXX X Short Low Development |Milestone 2 0
86 Reduction in (nothing
Create a plan to distribute extra resources to those in need Multiple X X Short Low S |eoing to waste) Social Service  |Milestone 1 2
272|Establish a healthy relationship program (Jr. and 5r. High) ARV-Mental Health X Short Med S Social Service |Milestone 2 2
Business and
199 Department of Economic
Develop shipping back haul program especially for recycling Public Works X Mid Med Development |Milestone 2 11
8of13
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and A

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
B|C|D B|C A|B|C|A|B|C|D C|D|E
Mental Health,
87 Valdez City School
Establish high school substance abuse prevention program District X Short Medium S Social Service  |Milestone 1 1
Study Cruise Ship tour visitor/industry needs (e.g. off the ship Valdez Convention
i activities) and Visitors Bureau X Mid Low S Military Milestone 2 21
Culture and
2 Build a multi-use (multi-generational) facility City X Mid High 555 Recreation Milestone 1
Business and
207|Evaluate Port of Valdez export opportunities to regional Ports and Harbors Economic
communities Commission X Short Low S Development |Milestone 2 5
Valdez City School
a4 Develop a higher education feeder program in the high school District X Education Milestone 1 1
168|Promote military appreciation day City Council Short Medium SS Military Milestone 2 L
91| Develop regional legislative strategy City X Milestone 1 1
Regular summer Culture and
& Institute an artist-in-residence program Museum Mid Low $S$ |residencies Recreation Milestone 1 1
Survey to measure
93 increase in
Have a volunteer fair Multiple X X Short Low S |volunteerism Social Service  |Milestone 1 0
Association of non- Endowment Culture and
A Create a Valdez Community Foundation profits X X Mid Medium S |established Recreation Milestone 1 2
Economic MNumber of company
95|Identify ways for local businesses to become more engaged in Development sponsored volunteer
community needs/fvolunteerism Organization X X Short Low S  |hours Social Service  |Milestone 1 2
98 Create a community-wide needs database for non-profit
organizations Multiple X X Social Service |Milestone 1 0
Increase awareness of the different social services available in
% Valdez Multiple X Short Low s Social Service  |Milestone 1 1
Business and
97|Establish a connection between the middle/high school City/Valdez City Economic
students and city government School District X Short Medium Development |Milestone 1
Association of non-
99 Create a consolidated grant-writing position profits X Low Position approved Healthcare Milestone 1 3
Survey transportation needs and establish a comprehensive Culture and
ki transportation program City X Short Medium Recreation Milestone 1 3
Number of people
402 Develop a shelter/safe house for victims of violence Community X Short Medium SS |served Social Service  |Milestone 1 1
Department of
0% Maintain public health infrastructure and services Public Health X Short Low S Healthcare Milestone 1 1
103 Percentage of
Enhance the EMS system locally to the paramedics level Fire Department X Mid Medium S |paramedics Healthcare Milestone 1
Reduced outsourcing
101 Providence Valdez for occupational
Develop a full-fledged occupational health program Medical Center X Mid Medium health Healthcare Milestone 1 1
106 number of meals
Maintain and grow the Senior Center meal program Senior Center X Short S |served Social Service |Milestone 1 6
Senior Number of people
100|Create a program to bridge the gap between Medicaid and self | Center/Connecting able to stay in their
pay for in-home service clients Ties X Short Medium homes Healthcare Milestone 1 2
Economic
253 Development
Create Farmers Market program Organization X Short Med Social Service |Milestone 2
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City of Valdez Stratesil: Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and A

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal 2 | Goal3 Goal 4 Goal 5 Identified Ranking)
B|C|D A|B|C A|B|C|A|B|C|D B|C|D|E
530 Create a gardening/farming/growing co-op that provides
resources, model, teaching and more Museum X Short Low S Healthcare Milestone 2 1
170 Create a community recreational equipment donation center Department of Parks
{lightly used sports equipment/recreation) program & Recreation X] |X Short Low S Military Milestone 2 0
1741 Establish waterfront access for public fishing and harbor Ports and Harbors
support Commission X X Mid Medium 55 Milestone 2 18
111 Department of Parks Cultural and
Establish winter senior and handicapped exercise program & Recreation X Mid Medium | 55 Recreation Milestone 1 0
109 Department of Parks Culture and
Build a waterfront trail & Recreation X Mid Low Recreation Milestone 1 10
Develop trail system around Valdez that will support summer Department of Parks
110 and winter recreational activities & Recreation X Low Short $  |Participation Military Milestone 1 24
Department of Parks Interconnectivity of
i Identify a focal-point for military recreational opportunities & Recreation X Mid Medium trail system Military Milestone 1 3
Providence/Parks &
163|Increase SWANs capacity for reaching more people and creating| Rec/Valdez City
more healthy opportunities year round. School District X Mid Med 5-58 Multiple Milestone 2 1
251|Build a workout facility for Fire Station 1 Fire Department X Short Med Healthcare Milestone 2
Response times,
115 number of skilled
Maintain current response times for all emergency incidents Fire Department X Short Low $  |volunteers Healthcare Milestone 1
164|Establish a central volunteer coordination organization Multiple X Short Medium 5SS Education Milestone 2 1
371 Host annual recognition program for social service agency
accomplishments United Way X Short Low 5 Social Service  |Milestone 2 1
Identify ways students can be involved in community Valdez City School
270 volunteerism District X Short Low s Social Service |Milestone 2 3
Land Use and
45 Investigate corporate partnership for community beautification City X Mid Medium Waterfront Milestone 2
117|Conduct survey of military family needs City X Short Low Military Milestone 1 2
Economic
118 Development
Develop a "Welcome to Valdez" Program Organization X Military Milestone 1 ]
269|Create an annual "welcome to the community" fair Multiple X Short Low S Social Service  [Milestone 2 0
Valdez Convention
e Be designated a "Coast Guard City" and Visitors Bureau X Short Low S Military Milestone 1 3
Business and
197|Develop communication plan for how to communicate with the Economic
public how and when they are (social media) City Short Low S Development |Milestone 2 0
Maintain and update City EOP and communicate the plan to the | City/Valdez City
134 community School District Mid Medium S Healthcare Milestone 1 3
268 |Reestablish the Community Care Provider meeting Counseling Center Short Low S Social Service  |Milestone 2 0
Economic
147|Establish business network that meets monthly to increase Development Culture and
proactive communications, resources development program. Organization Short Low s Recreation Milestone 2 0
Business and
211|Develop high-level communication plan for educating residents need to identify Economic
(on property tax structure) messenger (city?) Short Low S Development |Milestone 2 1
131 Create a tracking system for State/Federal funding (to identify Providence Valdez
where funds come from for services Medical Center Short High Healthcare Milestone 1 0
Expand Valdez City School District's History/Civic Course
123|offerings to include additional civic engagement with Valdez for | Valdez City School
students District Short Medium S Education Milestone 1 2
100f13
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and April 10, 2012 (Open House)
Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Goal 1 Goal2 [Goal3 Goal 4 Goal 5 Identified  |Ranking)
A|B|C|D|E|A|B|C|D|A|B|C|A|B|C|D|E|F|A|B[C|D|E|F

Develop local government close-up program (include city's local
122|service agencies) what does it take for a healthy community Land Use and

forum X Waterfront Milestone 1

Ensure there is a on-going entity to continue with the City Land Use and
= Beautification Plan City X Waterfront Milestone 1

Museum, Valdez City Culture and
0 Implement a plan for 50th anniversary of the 1964 earthquake School District X Mid Medium S Recreation Milestone 1
Culture and
i Develop community-wide recognition program Museum X Short Medium 55 Recreation Milestone 1
266|Raise awareness of the Senior programs at the museum Museum X Short Low S Social Service  |Milestone 2
Native Village of

126 Valdez, other

Develop a program to promote cultural awareness cultural entities X Mid Medium SS Social Service |Milestone 1

Senior Center/

221 Create and implement more in-home health care options Connecting Ties X Mid Med 5588 Healthcare Milestone 2

Raise awareness of diverse populations through celebratory
ab events X Mid Med SS Social Service  |Milestone 2

Business and

192 Economic

Create an economic diversification strategy City XXX XX Short Med Development [Milestone 2

11 of 13
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City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and Ay

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell (Dot
Suggested Milestone Responsible Party Identified Ranking)
Economic Business and
133 Development Economic
Develop business mentoring program Organization Development [Milestone 1 0
Prince William Sound
Community College,
A3t Valdez City School
Develop a diversity education program District Mid Medium SS |Survey Social Service |Milestone 1 3
Providence Valdez
Medical Center,
134 Prince William Sound MNumber of graduates,
Community College, number of graduates
Sustain nursing and CNA programs City Short Low hired locally Healthcare Milestone 1 13
233 Conduct feasibility study for providing healthcare for all citizens | Providence Valdez
via a sales tax Medical Center Short Med Healthcare Milestone 2 2
Business and
135 Economic
Develop Sulfur Cake use program City and Petro Star Short Low Development [Milestone 1 0
Energy, Utilities
136|Evaluate the need for a Chamber of Commerce/Economic Valdez Convention Identified need (or and
Development Organization and Visitors Bureau Mid High S |not) Infrastructure |Milestone 1 4
258 Change home occupation regulations to provide more
opportunities for small business City Short Low Social Service  |Milestone 2 4
Business and
210|Re-establish relationship with cruise ship operators to increase Economic
summer tourism City Short Med S Development  [Milestone 2 20
Business and
212|Investigate/interview marine support businesses in other Ports and Harbors Economic
Alaskan ports as to what it would take to locate in Valdez Commission Short Low S Development |Milestone 2 1
Economic Energy, Utilities
138 Development and
Conduct business failure study (root causes) Organization Short Low S |Study complete Infrastructure |Milestone 1 1
Economic
153 Development
Establish business advisory council to education providers Organization Short Low Education Milestone 2 0
Conduct a feasibility study on business storefronts in harbor Land Use and
139 expansion area City Waterfront Milestone 1 2
Economic
158|Establish new clubs for entrepreneurship/enhance BPA program Development
to include entrepreneurship Organization Short Low S Education Milestone 2 0
Business and
140|Create incentive program for business development Economic
Development |Milestone 1 21
143 Develop trail system around Valdez that will support summer | Department of Parks Interconnectivity of |Culture and
and winter recreational activities & Recreation Mid Medium trail system Recreation Milestone 1
Valdez Convention Culture and
= Develop a marketing plan that focuses on year-round tourism and Visitors Bureau Short Low SS Recreation Milestone 1 18
143|Institute a Community Leaders Forum (standing meeting) City Mid Low Military Milestone 1 2
237|Support All Alaska Gas Line Port Authority Short Med $58 Healthcare Milestone 2 44

Meet with Alyeska to figure out how to get tourists back to the
facility (cruise ship destination

Open House

Consider splitting property tax between residential and
commercial rates

Open House




City of Valdez Strategic Plan--Milestones Identified March 10 and March 31, 2012 (Planning Cells) and A

pril 10, 2012 (Open House)

Open House
Potential Urgency | Complexity | Cost Measure Cell {Dot
Suggested Milestone Responsible Party Goal 1 Goal2 | Goal3 Goal 4 Goal 5 Identified Ranking)
— B[c[D[E[A]B[c[D[A[B]C[A]B]C[D B[C[D[E B
Create a year-round place for families to go besides the movies Private Business X Mid Medium | 555 Open House
Create a program that addresses drug abuse or prevention Providence Long High Open House
Conduct feasibility study of using geothermal energy in Valdez City XX Short Medium S Open House
Support the "ride Valdez" lift for locals and RV traffic to enjoy Department of Parks
the tops of the mountain and Recreation X Mid High Open House
Parts and Harbors
Build floating fishing docks for those that can't go out on a boat Commission X Mid Medium Open House
Prince William Sound
Establish Senior Education Program Community College Short High Open House
Economic
Feasibility Study/design a roller skating rink in an existing city Development 30+ skaters using the
structure (public private partnership) Organization Short Low 5 |[facilities Open House
Energy costs in
Design and construct a renewable resource energy facility that comparison to Lower
makes cheaper electrical energy City/CVEA Long Medium 48 Open House
Establish an archaeologist in residence to document mining/old
town--lead to public interpretation program Museum Mid Medium SS Open House
Economic
Develop public-private partnership to construct a geodesic Development availability of locally
dome as a year-round greenhouse {community greenhouse) Organization Long High 555 |grown vegetables Open House
Build a bowling alley via public-private partnership in an existing Economic
city-owned building (civic center)--explore feasibility of multi- Development number of people
use of existing buildings Organization Short Medium S8 |using facility Open House
Pass a heritage site protection ordinance to preserve historic Alaska Historic
sites (establish historic preservation commission) City X Mid Medium S Commission Open House
Ports and Harbors
Create an plan for a marine industrial park--large boat repairs Commission X|X Long Medium Open House
Create a tax incentive program for new industry/business
pursuits (i.e. tax exemptions for new capital facilities that create
new jobs) City X Short High Open House
Formulate and implement a plan to use the former Sea Otter RV| Ports and Harbors
Park Commission X Mid Low Open House
Establish a four-season, world class destination/resort
development at East Peak, Corbin Creek Residential and
Commercial lands (Chairlift/Gondola, investar incentives) City x Long High Open House
Prince William Sound
Establish fisheries studies program Community College Open House
Develop king salmon hatchery X Open House
13 of 13
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