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2016 Summary 2016 Beginning 2016 Estimated 2016 Estimated 2016 Available 2016 Estimated 2016 Budgeted 2016 Ending 2016 Ending
Fund Fund Balance Revenues Transfers In Fund Balance Expenses Transfer Out Fund Balance Surplus/Deficit
General Fund 62,144,358         84,613,509           2,606,458            149,364,325      42,380,269            26,325,466         80,658,590       18,514,232         
Harbor Fund 1,802,199           1,667,365             -                          3,469,564          1,131,206              507,656              1,830,702         28,503               
Debt Service Fund 1,764,735           1,943,000             15,564,099          19,271,834        4,394,250              2,700,000           12,177,584       10,412,849         
CF Fund 58,984,730         2,598,114             2,815,696            64,398,540        16,621,909            -                          47,776,631       (11,208,099)       
Permanent Fund 172,755,674       4,314,488             -                          177,070,162      250,600                 2,606,458           174,213,104     1,457,430           
Reserve Fund 12,654,512         1,220,348             10,159,938          24,034,798        4,867,484              -                          19,167,314       6,512,802           
Port Fund 1,237,483           438,604                124,331               1,800,418          713,710                 -                          1,086,708         (150,775)            
Utility Fund 1,689,889           583,476                792,878               3,066,243          1,274,028              -                          1,792,215         102,326              
Airport Fund 670,237              153,523                169,720               993,480             273,637                 -                          719,843            49,606               
MKG Clinic Fund 286,485              147,794                -                          434,279             94,044                   -                          340,235            53,750               
VHIA Fund -                          -                            3,106,458            3,106,458          -                            -                          3,106,458         3,106,458           
Total Governmental Funds 313,990,302       97,680,221           35,339,578          447,010,101      72,001,137            32,139,580         342,869,384     28,879,082         

2017 Summary 2017 Beginning 2017 Budgeted 2017 Budgeted 2017 Available 2017 Budgeted 2017 Budgeted 2017 Ending 2017 Ending
Fund Fund Balance Revenues Transfers In Fund Balance Expenses Transfer Out Fund Balance Surplus/Deficit
General Fund 80,658,590         45,405,749           2,600,000            128,664,339      36,866,548            11,139,201         80,658,590       -                         
Harbor Fund 1,830,702           1,578,908             -                          3,409,610          1,196,380              382,528              1,830,702         -                         
Debt Service Fund 12,177,584         1,828,860             2,260,000            16,266,444        4,124,164              -                          12,142,280       (35,304)              
CF Fund 47,776,631         100,000                -                          47,876,631        -                            -                          47,876,631       100,000              
Permanent Fund 174,213,104       2,900,750             -                          177,113,854      300,750                 2,600,000           174,213,104     -                         
Reserve Fund 19,167,314         107,303                8,604,229            27,878,846        7,721,701              -                          20,157,145       989,831              
Port Fund 1,086,708           573,990                127,476               1,788,174          701,466                 -                          1,086,708         -                         
Utility Fund 1,792,215           567,800                833,185               3,193,200          1,400,985              -                          1,792,215         -                         
Airport Fund 719,843              126,853                196,840               1,043,536          323,693                 -                          719,843            -                         
MKG Clinic Fund 340,235              144,101                -                          484,336             104,050                 -                          380,286            40,051               
VHIA Fund 3,106,458           -                            -                          3,106,458          -                            500,000              2,606,458         (500,000)            
Total Governmental Funds 339,762,926       53,334,314           14,621,730          410,825,428      52,739,736            14,621,730         343,463,962     594,578              

Changes in Fund Balance Summary
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City of Valdez

All Funds Budget Summary
Variance From %

2017 All Funds Summary 2016 Original Budget 2016 Amended 2016 Estimated 2017 Proposed 2016 Estimate Variance

2017 General Fund Budget Summary
      Total General Fund Revenues 52,553,607                  83,990,250                  84,613,509             45,405,749             (39,207,760)      -46.3%
      Total Transfers to the General Fund 2,606,458                    2,606,458                    2,606,458               2,600,000               (6,458)               -0.2%
      Total GF Expenditures 36,772,577                  44,739,715                  42,380,269             36,866,548             (5,513,721)        -13.0%
      Total GF Fund Transfers out 18,387,488                  26,325,466                  26,325,466             11,139,201             (15,186,265)      -57.7%
            Net GF Fund Activity -                                  15,531,527                  18,514,232             0                             

2017 Utility Fund Budget Summary
      Total Utility Fund Revenues 569,100                       577,100                       583,476                  567,800                  (15,676)             -2.7%
      Total GF transfer to the Utility Fund 792,878                       792,878                       792,878                  833,185                  40,307              5.1%
      Total Sewer Expenditures 599,719                       610,057                       576,211                  610,781                  34,570              6.0%
      Total Water Expenditures 762,258                       762,259                       697,817                  790,204                  92,387              13.2%

            Net Utility Fund Activity -                                  (2,338)                         102,326                  -                              

2017 Port Fund Budget Summary
      Total Port Fund Revenues 658,980                       658,980                       438,604                  573,990                  135,386            30.9%
      Total GF transfer to the Port Fund 124,331                       124,331                       124,331                  127,476                  3,145                2.5%
      Total Port Expenditures 783,311                       783,311                       713,710                  701,466                  (12,244)             -1.7%
            Net Port Fund Activity -                                  -                                  (150,775)                 -                              

2017 Airport Fund Budget Summary
      Total Airport Fund Revenues 158,869                       158,869                       153,523                  126,853                  (26,670)             -17.4%
      Total GF transfer to the Airport Fund 169,720                       169,720                       169,720                  196,840                  27,120              16.0%
      Total Airport Expenditures 328,588                       328,588                       273,637                  323,693                  50,056              18.3%
            Net Airport Fund Activity -                                  -                                  49,606                    -                              

2017 Harbor Fund Budget Summary
      Total Harbor Fund Revenues 1,704,599                    1,704,599                    1,667,365               1,578,908               (88,457)             -5.3%
      Transfer from GF -                                  -                                  -                              -                              -                        
      Total Harbor transfer to Reserve Fund 507,656                       507,656                       507,656                  382,528                  (125,128)           -24.6%
      Total Harbor Expenditures 1,196,943                    1,196,944                    1,131,206               1,196,380               65,174              5.8%
            Net Harbor Fund Activity -                                  -                                  28,503                    -                              

2017 Reserve Fund Summary
      Total GF transfer to MM & ME 2,680,337                    3,003,666                    3,003,666               2,832,055               (171,611)           -5.7%
      Total GF transfer to Technology Reserve 461,080                       461,080                       461,080                  479,980                  18,900              4.1%
      Total GF transfer to Council Contingency 165,000                       165,000                       165,000                  -                              (165,000)           -100.0%
      Total GF transfer to Leave Liability 245,000                       245,000                       245,000                  289,000                  44,000              18.0%
      Total GF transfer to PF Reserve -                                  -                        
      Total GF Transfer to Sewer & Lift Station Repairs -                                  -                                  -                              38,818                    38,818              
      Total GF transfer to Dike Repairs -                                  -                                  -                              200,000                  200,000            
      Total GF transfer to Landfill Closure 275,399                       275,399                       275,399                  275,399                  -                        0.0%
      Total Harbor Transfer to Harbor Maint & Replacement 507,656                       507,656                       507,656                  382,528                  (125,128)           -24.6%
      Total VHIA Transfer In -                                  -                                  -                              500,000                  500,000            
      Total CIP Transfer In -                                  1,000,000                    1,000,000               -                              (1,000,000)        -100.0%
      Total Debt Service Transfer in -                                  2,700,000                    2,700,000               -                              (2,700,000)        -100.0%
      Total GF Transfer to Budgetary Stabilization Account 500,000                       500,000                       500,000                  -                              (500,000)           -100.0%
      Total GF Transfer to ROW Road Repairs -                                  -                                  -                              100,000                  100,000            
      Total GF Transfer to COV Properties Concrete/Asphalt Repairs -                                  -                                  -                              42,485                    42,485              
      Total GF Transfer for Energy Assistance -                                  -                                  -                              215,000                  215,000            
      Total GF Transfer to Harbor Maint & Replacement -                                  -                                  -                              1,209,817               1,209,817         
      Total GF Transfer to Master Planning -                                  -                                  -                              654,134                  654,134            
      Total GF Transfer to Land Reserve -                                  -                                  -                              1,300,000               1,300,000         
      Total GF Transfer for Beautification -                                  -                                  -                              46,751                    46,751              
      Total GF Transfer to Race -                                  -                                  -                              38,263                    38,263              
      Total GF Transfer To Emergency Prep 176,927                       176,927                       176,927                  -                              (176,927)           -100.0%
      Total GF to Project Planning Reserve 1,125,210                    1,125,210                    1,125,210               -                              (1,125,210)        -100.0%
      Other Reserve Fund Revenues 899,250                       899,250                       1,220,348               107,303                  (1,113,045)        -91.2%
      Other Transfers in -                                  3,700,000                    3,700,000               -                              (3,700,000)        -100.0%
      Previously Appropriated Funds 3,810,000                    3,810,000                    3,810,000               2,752,399               (1,057,601)        -27.8%
      Total Reserve Holding Accounts 2,573,265                    2,573,265                    2,573,265               1,867,744               (705,521)           -27.4%
      Total Reserve Fund Expenditures * 4,867,484                    4,867,484                    4,867,484               5,853,957               986,473            20.3%
            Net Reserve Activity (404,890)                     6,191,704                    6,512,802               989,831                  
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City of Valdez

All Funds Budget Summary
Variance From %

2017 All Funds Summary 2016 Original Budget 2016 Amended 2016 Estimated 2017 Proposed 2016 Estimate Variance

2017 MKG Clinic Fund Budget Summary
      Total MKG Clinic Fund Revenues 142,195                       142,195                       147,794                  144,101                  (3,693)               -2.5%
      Transfer from GF -                                  -                                  -                              -                              -                        
      Total MKG Clinic Expenditures 121,684                       121,684                       94,044                    104,050                  10,006              10.6%
            Net MKG Clinic Fund Activity 20,511                         20,511                         53,750                    40,051                    

2017 Permanent Fund Budget Summary
      Total Permanent Fund Revenues 2,857,508                    2,857,508                    4,314,488               2,900,750               (1,413,738)        -32.8%
      Transfer from GF -                                  -                                  -                              -                              -                        
      Total Permanent Expenditures 251,050                       251,050                       250,600                  300,750                  50,150              20.0%
      Total PF Transfer out 2,606,458                    2,606,458                    2,606,458               2,600,000               (6,458)               -0.2%
            Net Permanent Fund Activity -                                  -                                  1,457,430               -                              

2017 Debt Service Fund Budget Summary
      Total Debt Service Fund Revenues 1,861,000                    1,861,000                    1,943,000               1,828,860               (114,140)           -5.9%
      Total GF transfer to Debt Service Fund 5,749,453                    15,564,099                  15,564,099             2,260,000               (13,304,099)      -85.5%
      Total Debt Service Expenditures 9,112,900                    9,112,900                    4,394,250               4,124,164               (270,086)           -6.1%
      Total  Transfers Out -                                  2,700,000                    2,700,000               -                              (2,700,000)        -100.0%
            Net Debt Service Fund Activity (1,502,447)                  5,612,199                    10,412,849             (35,304)                   

2017 VHIA Fund Budget Summary
      Total VHIA Fund Revenues -                                  -                                  -                              -                              -                        
      Total GF transfer toVHIA Fund 3,106,458                    3,106,458                    3,106,458               -                              (3,106,458)        -100.0%
      Total VHIA Fund Expenditures 3,106,458                    3,106,458                    -                              -                              -                        
      Total  Transfers Out -                                  -                                  -                              500,000                  500,000            
            Net Debt Service Fund Activity -                                  -                                  3,106,458               (500,000)                 

2017 Capital Facility Fund Budget Summary
      GF transfer to the CF Fund 2,815,696                    2,815,696                    2,815,696               -                              (2,815,696)        -100.0%
      Reserve Transfer to CF Fund -                                  -                                  -                              -                              -                        
      CF Fund Interest and Other Revenue 1,750,000                    4,146,851                    2,598,114               100,000                  (2,498,114)        -96.2%
      Total CF Transfer to Reserve Fund out -                                  -                                  -                              -                              -                        
      Community Investment Expenditures 4,365,696                    4,365,696                    16,621,909             -                              (16,621,909)      -100.0%
            Net Comm Investment Fund Non- Project Activity 200,000                       2,596,851                    (11,208,099)            100,000                  

Grand Total Budgeted Revenues 63,155,108                  96,996,602                  97,680,221             53,334,314             (44,345,907)      -45.4%

Appropriations from Assigned Fund Balance -                                  -                                  -                              -                              -                        
Grand Total Budget Transfers In 21,501,603                  35,339,578                  35,339,578             14,621,730             (20,717,848)      -58.6%
Grand Total Budget Expenditures 64,841,933                  72,819,411                  74,574,402             52,739,736             (21,834,666)      -29.3%
Grand Total Budget Transfers Out 21,501,602                  32,139,580                  32,139,580             14,621,729             (17,517,851)      -54.5%

      Total Reserve Fund Expenditures * - excludes estimated prior year appropriations
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2017 General Fund 2017 Budgeted Variance From %
 Revenue Class Original Budget Amended Estimated Revenues 2016 Estimate Variance

Real Property & Other Taxes 48,707,100         44,038,170         44,031,170        43,400,100       (631,070)            -1.4%
Interest 550,000              550,000             849,193             100,000            (749,193)            -88.2%
Other GF Revenues:
   Licenses & Permits 60,300                12,300               18,360              12,500              (5,860)                -31.9%
   State & Federal Grants 322,350              322,350             377,999             377,149            (850)                   -0.2%
   State Shared Revenues 1,576,388           1,576,388          1,532,726          195,000            (1,337,726)          -87.3%
   Payment in Lieu of Taxes 703,500              703,500             704,176             703,500            (676)                   -0.1%
   Service Charges 398,800              398,800             404,655             406,400            1,745                  0.4%
   Utilities Charges 120,869              120,869             143,340             137,100            (6,240)                -4.4%
   Parks & Recreation 38,800                38,800               39,960              33,500              (6,460)                -16.2%
   Fines 15,500                15,500               13,800              14,000              200                    1.4%
   Miscellaneous 60,000                36,213,573         36,498,130        26,500              (36,471,630)        -99.9%
Total Other GF Revenues 3,296,507           39,402,080        39,733,146       1,905,649         (37,827,497)        -95.2%
      Total General Fund Revenues 52,553,607         83,990,250         84,613,509        45,405,749       (39,207,760)        -46.3%

2015 Other Fund Transfers
Transfers to the General Fund
From Permanent Fund 2,606,458           2,606,458          2,606,458          2,600,000         (6,458)                -0.2%
From Clinic Fund -                          -                         -                        -                        -                         
From CIP Fund -                          -                         -                        -                        -                         
From Reserve Fund -                          -                         -                        -                        -                         
From Debt Service Fund -                          -                         -                        -                        -                         
      Total Transfers to the General Fund 2,606,458           2,606,458          2,606,458          2,600,000         (6,458)                -0.2%

Total General Fund Revenues &Trsfrs In 55,160,065         86,596,708         87,219,967        48,005,749       (39,214,218)        -45.0%

General Fund Revenues and Transfers In

2016

4



2017 General Fund Variance From %
Expenditures by Department Original Budget Amended Estimated 2017 Proposed 2016 Estimate Variance

Law Enforcement 2,044,299           2,080,369          2,052,413          2,043,323         (9,090)                -0.4%
Public Safety Support 1,256,787           1,256,787          1,208,666          1,273,124         64,458                5.3%
Animal Control 357,001              362,001             361,074             383,020            21,946                6.1%
Fire/EMS 1,821,863           1,877,162          1,826,803          1,918,731         91,928                5.0%
Engineering 823,337              823,337             742,337             738,612            (3,725)                -0.5%
Building Maintenance 1,588,458           1,593,578          1,586,461          1,570,762         (15,699)              -1.0%
Hospital 447,442              447,442             191,041             130,000            (61,041)              -32.0%
Streets/Shop 2,481,133           2,481,133          2,198,844          2,481,854         283,010              12.9%
Information Technology 831,379              831,380             811,340             1,033,131         221,791              27.3%
Administration 1,022,067           1,121,405          1,028,550          1,240,239         211,689              20.6%
Human Resources -                          -                         -                        406,064            406,064              
Law 2,500,000           9,808,500          9,308,500          2,000,000         (7,308,500)          -78.5%
Finance 1,065,635           1,160,015          1,125,797          1,118,807         (6,990)                -0.6%
Insurance 264,131              264,131             246,131             269,419            23,288                9.5%
City Council 439,050              443,550             323,038             350,500            27,462                8.5%
City Clerk 447,475              447,475             380,071             442,901            62,830                16.5%
Economic Development 822,105              1,034,717          601,035             286,676            (314,359)            -52.3%
Community Development 953,386              997,370             874,566             915,446            40,880                4.7%
Library 498,420              499,919             499,318             491,671            (7,647)                -1.5%
Parks & Recreation 994,528              997,910             938,419             1,513,932         575,513              61.3%
Civic Center 851,830              869,830             856,930             839,161            (17,769)              -2.1%
Parks Maintenance 597,044              597,045             597,042             657,929            60,887                10.2%
Solid Waste 1,682,653           1,737,104          1,621,338          1,744,888         123,550              7.6%
Valdez City Schools 10,644,412         10,644,412         10,644,412        10,328,503       (315,909)            -3.0%
Community Service Organizations 2,338,143           2,363,143          2,356,143          2,687,855         331,712              14.1%
      Total Departmental Expenditures 36,772,578         44,739,715         42,380,269        36,866,548       (5,513,721)          -13.0%

2017 General Fund Transfers
Expenditures by Fund
To Utilities Fund 792,878              792,878             792,878             833,185            40,307                5.1%
To Airport Fund 169,720              169,720             169,720             196,840            27,120                16.0%
To Harbor Fund -                          -                         -                        -                        -                         
To Port Fund 124,331              124,331             124,331             127,476            3,145                  2.5%
     Subtotal for Subsidy 1,086,929           1,086,929          1,086,929         1,157,501         70,572                6.5%

To Reserve Fund for Council Contingency 165,000              165,000             165,000             -                        (165,000)            -100.0%
To VHIA  Fund 3,106,458           3,106,458          3,106,458          -                        (3,106,458)          -100.0%
To Capital Facilities Fund 2,815,696           2,815,696          2,815,696          -                        (2,815,696)          -100.0%
To Reserve for Major Equipment 1,981,337           1,981,337          1,981,337          2,347,055         365,718              18.5%
To Reserve for Leave Liability 245,000              245,000             245,000             289,000            44,000                18.0%
To Reserve Fund for Major Maintenance 699,000              1,022,329          1,022,329          485,000            (537,329)            -52.6%
To Reserve for Technology Reserve 461,080              461,080             461,080             479,980            18,900                4.1%
To Reserve ROW Road Repairs -                          -                         -                        100,000            100,000              
To Reserve COV Properties Concrete/Asphalt Repairs -                          -                         -                        42,485              42,485                
To Reserve for Beautification -                          -                         -                        46,751              46,751                
To Reserve for Emergency Prep 176,927              176,927             176,927             -                        (176,927)            -100.0%
To Reserve for Sewer & Lift Station Repairs -                          -                         -                        38,818              38,818                
To Reserve for Dike Repairs -                          -                         -                        200,000            200,000              
To Debt Service 5,749,453           13,364,101         13,364,101        2,260,000         (11,104,101)        -83.1%
To Energy Assistance -                          -                         -                        215,000            215,000              
To Projects Planning Reserve 1,125,210           1,125,210          1,125,210          -                        (1,125,210)          -100.0%
To Race Reserve -                          -                         -                        38,263              38,263                
To Master Planning -                          -                         -                        654,134            654,134              
To Land Development -                          -                         -                        1,300,000         1,300,000           
To Landfill Closure 275,399              275,399             275,399             275,399            -                         0.0%
To School Stabilization 500,000              500,000             500,000             -                        (500,000)            -100.0%
To Harbor Maint & Replace Reserve -                          -                         -                        1,209,817         1,209,817           

-                         
      Total GF Fund Transfers 18,387,489         26,325,466         26,325,466        11,139,201       (15,186,265)        -57.7%                         
Total General Fund Revenues &Trsfrs In 55,160,065         86,596,708         87,219,967        48,005,749       (39,214,218)        -45.0%
Total General Expenditures &Trsfrs Out 55,160,067         71,065,181         68,705,735        48,005,749       (20,699,986)        -30.1%
      Net General Fund Activity -                          15,531,527         18,514,232        0.00                  

General Fund Expenditures and Transfers Out

2016
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2017 Budget
General Fund Revenues

12/31/2013 12/31/2014 12/31/2015 12/31/2016
2013 2014 2015 Final 12/31/2016 Year-End City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Proposed
TAXES

001-0000-31100 Real Property Taxes - Current 58,576,943       51,273,472        48,775,844         43,631,070          43,630,886      43,631,070      43,000,000      (631,070)          -1.45%
001-0000-31126 Real Property Prior Years -                      32,507,240        -                       -                        -                     -                     -                      0.00%
001-0000-31400 Hotel & Motel Tax 387,153            417,158            409,848             375,000              181,284           375,000           375,000          -                      0.00%
001-0000-31410 Hotel & Motel Tax Penalty & In 369                  29                    101                   100                    101                 100                 100                 -                      0.00%
001-0000-31900 Penalty & Interest on Delinquent 26,136             50,734              49,803               32,000                18,739            25,000            25,000            -                      0.00%
001-0000-31950 Reimbursement of Foreclosure C 400                  19                    -                       -                        -                     -                     -                      0.00%
001-0000-31700 Cruise Ship Passenger Tax -                      1,265                -                       -                        -                     -                     -                      0.00%
001-0000-39352 PY Property Tax Adj 61,859             34,800              -                       -                        -                     -                     -                      0.00%

Real Property & Other Taxes 59,052,861     84,284,718     49,235,596      44,038,170       43,831,010    44,031,170    43,400,100   (631,070)        -1.43%

LICENSES & PERMITS
001-0000-32100 City Business Licenses -                      35                    10                     -                        -                     -                     -                      0.00%
001-0000-32110 Liquor Licenses 9,800               20,650              12,300               10,000                15,050            16,000            10,000            (6,000)              -60.00%
001-0000-32200 Other Licenses 486                  20                    335                   200                    310                 320                 200                 (120)                -60.00%
001-0000-32210 Building Permits 2,593               2,424                2,145                2,000                 1,932              2,000              2,000              -                      0.00%
001-0000-34554 Animal Licenses 280                  80                    40                     100                    40                   40                   300                 260                  260.00%

Licenses & Permit Total 13,159            23,209             14,830             12,300              17,332           18,360           12,500           (5,860)            -31.92%

FEDERAL & STATE GRANTS
001-0000-33416 Jail Grant 630,250            480,062            499,874             300,000              266,062           354,749           354,749          -                      0.00%
001-0000-33417 Misc Library Grants -                      1,086                -                       -                        -                     -                     -                      0.00%
001-0000-33418 Library Consortium Grant 12,400             12,400              13,500               13,500                13,500            13,500            13,500            -                      0.00%
001-0000-33419 Library Grant 6,500               6,600                6,650                6,650                 7,750              7,750              6,900              (850)                -12.78%
001-0000-33420 Litter Prevention Grant (ALPAR 2,200               2,200                2,200                2,200                 2,000              2,000              2,000              -                      0.00%
001-0000-33430 SOA DNR Forestry Grant -                      10,000              -                       -                        -                     -                     -                     -                      0.00%

Federal & State Grants Total 651,350          512,348           522,224           322,350            289,312         377,999         377,149         (850)                (0)             

STATE SHARED REVENUE
001-0000-31600 Telephone & Electric Coop Share 198,010            194,819            198,965             195,000              200,095           200,095           195,000          (5,095)              -2.55%
001-0000-33550 State Revenue Sharing Program 293,157            291,719            274,118             181,388              -                     -                     -                     -                      -100.00%
001-0000-33592 National Forest Receipts 1,634,864         (0)                     1,579,352          1,200,000           1,332,631        1,332,631        -                     (1,332,631)        -100.00%
001-0000-33594 PERS Legislative Relief 2,194,926         1,936,866          1,933,922          -                        -                     -                     -                     -                      0.00%

State Shared Revenue Total 4,320,957       2,423,404        3,986,356        1,576,388         1,532,726      1,532,726      195,000         (1,337,726)     -87.28%

PAYMENT IN LIEU OF TAXES
001-0000-33302 PILT - Federal 703,602            752,184            739,897             700,000              -                     700,000           700,000          -                      0.00%
001-0000-33620 PILT - North Pacific Rim Housi 774                  1,317                1,052                -                        -                     -                     -                      0.00%
001-0000-33920 Harbor Residential Surcharge 3,796               2,453                3,525                3,500                 4,176              4,176              3,500              (676)                -16.19%

Payment in Lieu of Taxes Total 708,172          755,954           744,474           703,500            4,176             704,176         703,500         (676)                -0.10%

SERVICE CHARGES & SALES
001-0000-34020 Civic Center Rental Fees 57,631             49,459              49,217               60,000                22,113            45,000            60,000            15,000             25.00%
001-0000-34034 Civic Center Catering 23,055             32,674              32,071               20,000                5,902              20,000            20,000            -                      0.00%
001-0000-34036 Civic Center Movies 94,848             69,888              88,824               85,000                74,887            75,000            80,000            5,000               5.88%
001-0000-34038 Civic Center Concessions 51,772             44,876              60,980               50,000                52,435            53,000            50,000            (3,000)              -6.00%
001-0000-34122 Appraisal Reimursement 750                  -                       -                       -                        -                     -                     -                     -                      0.00%
001-0000-34133 Copy Sales (BlueLine  Only) 790                  468                   797                   300                    248                 250                 250                 -                      0.00%
001-0000-34136 Gravel Sales 9,443               9,150                9,155                9,000                 9,029              9,100              9,000              (100)                -1.11%
001-0000-34160 Other Services & Sales -                      -                       7,931                -                        -                     -                     -                     -                      0.00%
001-0000-34206 Inmate Medical Payments -                      -                       2,189                -                        16,623            16,650            -                     (16,650)            0.00%
001-0000-34210 Police Misc Revenue 183                  390                   165                   200                    103                 150                 150                 -                      0.00%
001-0000-34212 Police Fingerprint/Pictures 1,751               2,095                2,170                1,600                 1,965              2,000              2,000              -                      0.00%
001-0000-34214 Vehicle Inspection Fee 3,360               1,155                -                       -                        3,520              3,600              2,500              (1,100)              100.00%
001-0000-34216 Police Process Service -                      620                   170                   -                        65                   65                   -                     (65)                  0.00%

2017 Proposed

Three Year History

 Variance 2016 Est.

2016 2017
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2017 Budget
General Fund Revenues

12/31/2013 12/31/2014 12/31/2015 12/31/2016
2013 2014 2015 Final 12/31/2016 Year-End City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Proposed 2017 Proposed

Three Year History

 Variance 2016 Est.

2016 2017

001-0000-34220 Fire Misc Training Revenue 140                  366                   17,265               -                        340                 340                 -                     (340)                0.00%
001-0000-34222 EMS - Seat Belt Citation -                      15                    15                     -                        -                     -                     -                     -                      0.00%
001-0000-34515 Ambulance Service 36,879             43,177              44,620               40,000                22,992            40,000            40,000            -                      0.00%
001-0000-34551 Animal Boarding -                      -                       -                       -                        5,790              5,800              6,000              200                  100.00%
001-0000-34553 Animal Cremations -                      -                       -                       -                        580                 600                 300                 (300)                100.00%
001-0000-34544 Animal Engraving NEW -                      -                       -                       -                        -                     -                     3,500              3,500               100.00%
001-0000-34550 Animal Adoption Fees 2,010               1,725                2,755                3,000                 2,170              2,200              3,000              800                  26.67%
001-0000-34760 Library Sales 3,530               4,264                3,161                3,700                 3,037              3,700              3,700              -                      0.00%
001-0000-34950 Misc Sales 2,120               (0)                     -                       -                        1,200              1,200              -                     (1,200)              0.00%
001-0000-36200 Property Rentals 102,738            129,219            134,380             125,000              121,391           125,000           125,000          -                      0.00%
001-0000-36210 Equipment Rental 200                  600                   4,900                1,000                 -                     1,000              1,000              -                      0.00%

Service Charges & Sales Total 391,199          390,141           460,765           398,800            344,391         404,655         406,400         1,745              0.44%

UTILITIES
001-0000-34430 Dumpsters 46,195             47,410              50,372               50,069                46,585            53,000            53,000            -                      0.00%
001-0000-34434 Port Refuse VCT Domestic 1,440               1,920                3,360                -                        240                 240                 -                     (240)                0.00%
001-0000-34438 Port Refuse City Dock 120                  240                   1,080                -                        -                     -                     -                     -                      0.00%
001-0000-34442 Solid Waste Revenue 55,239             95,625              104,233             70,000                89,778            90,000            84,000            (6,000)              -8.57%
001-0000-34444 Recycling 1,305               1,025                480                   800                    20                   100                 100                 -                      0.00%

Util it ies Total 104,299          146,220           159,525           120,869            136,623         143,340         137,100         (6,240)            -5.16%
RECREATIONAL ACTIVITIES

001-0000-34704 Alison Point Camping Fees 2,000               20,696              3,569                2,000                 5,535              5,600              2,000              (3,600)              -180.00%
001-0000-34713 Teen Center Snak Bar/Vending 4,431               7,177                4,083                6,000                 2,656              5,000              5,000              -                      0.00%
001-0000-34714 Teen Center Rentals 9,529               4,381                5,743                4,800                 3,515              5,500              4,500              (1,000)              -20.83%
001-0000-34715 Park & Recreation Revenue 10,088             10,590              10,755               10,000                12,219            13,000            11,000            (2,000)              -20.00%
001-0000-34716 Teen Council Revenue -                      766                   -                       1,000                 -                     500                 500                 -                      0.00%
001-0000-34720 Pool Revenue 15,139             15,078              11,382               13,000                8,347              10,000            10,000            -                      0.00%
001-0000-34722 Ski Hill Revenue 2,720               1,765                -                       2,000                 360                 360                 500                 140                  7.00%

Recreational Activit ies Total 43,908            60,452             35,532             38,800              32,632           39,960           33,500           (6,460)            -16.17%
FINES & FORFEITURES -                        

001-0000-34100 Ordinance Violations 5,798               8,244                10,046               10,000                8,285              8,300              8,000              (300)                -3.00%
001-0000-34552 Animal Fines 1,831               1,672                4,108                2,500                 2,410              3,000              3,000              -                      0.00%
001-0000-35120 Library Fines 2,929               2,977                2,560                3,000                 1,830              2,500              3,000              500                  16.67%

Fines & Forfeitures Total 10,558            12,893             16,714             15,500              12,526           13,800           14,000           200                 1.29%
MISC REVENUE -                      -                       -                       -                        

001-0000-34218 911 Surcharge 19,532             18,520              18,039               18,000                13,621            18,000            18,000            -                      0.00%
001-0000-30001 Carry Forward (Budget Only) -                      -                       -                       3,192,831           -                     3,192,831        -                     (3,192,831)        -100.00%
001-0000-35510 Bremner Street Assessments 580                  1,110                -                       -                        -                     -                     -                     -                      0.00%
001-0000-35200 PVMC Reserve Transfer -                      -                       -                       35,000                -                     35,000            -                     (35,000)            -100.00%
001-0000-36110 Interest Income (26,118)            (113,803)           97,946               100,000              555,984           560,000           100,000          (460,000)          -460.00%
001-0000-36112 Interest Income TAPS Sup 07-09 115,005            36,798              200,028             450,000              289,193           289,193           -                     (289,193)          -64.27%
001-0000-36113 Interest Income TAPS 06 -                      46,732              -                       -                        -                     -                     -                     -                      0.00%
001-0000-39360 TAPS 06 Revenue -                      -                       -                       32,959,242          32,796,418      32,796,418      -                     (32,796,418)      0.00%
001-0000-36140 Interest Charges on A/R and Ci 3,826               2,149                2,307                1,000                 1,152              1,500              1,000              (500)                -50.00%
001-0000-34766 Library Donations 7,325               9,212                11,275               6,000                 -                     6,000              6,000              -                      0.00%
001-0000-36440 Animal Control Donations 140                  180                   1,549                -                        1,010              1,200              -                     (1,200)              0.00%
001-0000-39500 Revenue/Expense Clearing -                      17,816              67,831               -                        32,182            32,182            -                     (32,182)            0.00%
001-0000-39510 Other Misc Revenue 1,748               831                   3,421                1,500                 1,985              1,985              1,500              (485)                -32.33%
001-0000-39520 Reimbursements of Expenditures 57,325             55,426              1,979                -                        412,000           412,000           -                     (412,000)          0.00%
001-0000-39600 Recovery of Written Off Accoun 1,358               749                   740                   -                        1,129              1,129              -                     (1,129)              0.00%
001-0000-39610 Cash Over/Short (36)                  (642)                 (31)                    -                        (115)                (115)                -                     115                  0.00%

Misc Revenue Total 180,684          75,077             405,084           36,763,573       34,104,558    37,347,323    126,500         (37,220,823)   -101.24%
-                      -                       -                       -                        

General Fund Revenues Grand Total 65,477,146     88,684,414     55,581,100      83,990,250       80,305,285    84,613,509    45,405,749   (39,207,760)   -46.68%
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2017 Budget
Community Service Organizations

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed 2017 Proposed

001-0500-48600 Contributions-PWSCC 700,000        770,000        743,243        758,273        758,273        810,000        810,000        51,727           
001-0500-48610 Contributions-Nursing Program 43,273          50,000          -                   -                   -                   -                   -                   -                   
001-0700-48600 Contributions-Vdz Arts Council 10,000          10,000          15,000          15,000          15,000          15,000          15,000          -                   
001-0810-48600 Contributions-VCVB 397,997        440,000        488,782        446,245        446,245        622,513        622,513        176,268         
001-0820-48600 Contributions-VSC 150,000        240,000        250,000        290,000        290,000        264,000        264,000        (26,000)          
001-0830-48600 Contributions-AVV 40,000          40,000          40,000          40,000          40,000          50,000          50,000          10,000           
001-0850-48600 Contributions-Connecting Ties -                   10,000          7,000            7,000            -                   88,550          88,550          81,550           
001-0860-48600 Contributions-Food Bank 55,000          55,000          49,000          49,500          49,500          45,292          45,292          (4,208)           
001-0880-48600 Contributions-Avalanche Center 5,000            10,000          20,000          40,000          40,000          52,500          52,500          12,500           
001-0890-48600 Contributions-Valdez Imagination L -                   1,500            1,500            2,100            2,100            2,100            2,100            -                   
001-0730-48600 Contributions-Levitaton 49 -                   -                   -                   150,025        150,025        150,000        150,000        (25)                
001-0840-48600 Contributions-VFDA 57,500          -                   167,500        110,000        110,000        110,000        110,000        -                   
001-6800-48600 Contributions-Vdz Museum 359,000        425,000        475,000        455,000        455,000        462,500        462,500        7,500             
001-0855-48600 Contributions-KCHU -                   -                   -                   -                   -                   5,000            5,000            5,000             

NEW  Copper River Basin CAC -                   -                   -                   -                   -                   10,400          10,400          10,400           
Total Expenditures 1,817,770   2,051,500   2,257,025   2,363,143   2,356,143   2,687,855   2,687,855   324,712       

% Change 13% 10% 8% 14%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed 2017 Proposed

001-0000-31400 Hotel & Motel Tax 387,153        417,158        409,848        375,000        375,000        375,000        375,000        -                   
001-0000-31410 Hotel & Motel Tax Penalty & In 369               29                101               100               100               100               100               -                   

Total Revenues 387,522      417,187      409,949      375,100      375,100      375,100      375,100      -                    
% Change 8% -2% -26% 0%

 Variance 2016 Est.

Three Year History 2016 2017

Three Year History 2016 2017
 Variance 2016 Est.
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2017 Budget
Department:  0100 Education

2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed

001-0100-48600 Contributions 9,441,283      9,990,853      10,707,990      10,644,412      10,644,412      10,328,503      10,328,503      (315,909)     -2.97%

Total 9,441,283   9,990,853   10,707,990   10,644,412   10,644,412   10,328,503   10,328,503   (315,909)   -2.97%

% Change 6% 7% -1% -3%

2017 Proposed

Three Year History

 Variance 2016 Est.

2016 2017
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2017 Budget
Department: Law Enforcement

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-3500-41100 Salaries and Wages 871,350        882,395        911,509        1,030,003    1,030,003     1,066,610       1,004,289       (25,714)    -2.5%
001-3500-41150 Temporary Wages -                  2,368           4,126           3,500           5,000           6,503             6,503             1,503       30.1%
001-3500-41200 Overtime 119,620        124,123        132,753        146,923       145,000       128,171          128,171          (16,829)    -11.6%
001-3500-41300 Benefits 477,113        476,448        521,901        666,060       666,060       714,352          671,568          5,508       0.8%
001-3500-43200 Professional Fees & Services 1,734           4,533           7,355           7,450           7,450           9,450             9,450             2,000       26.8%
001-3500-43400 Contractual Services 3,245           4,496           4,402           5,500           4,500           5,500             5,500             1,000       22.2%
001-3500-45300 Communications/Postage 7,714           6,037           7,401           10,942         10,000         23,162           23,162           13,162     131.6%
001-3500-45400 Advertising & Promotion 3,392           9,993           11,069         14,715         11,000         11,815           11,815           815          7.4%
001-3500-45500 Reproduction & Copying 4,852           3,659           4,754           5,600           5,600           6,600             6,600             1,000       17.9%
001-3500-45800 Travel & Transportation 32,128         23,118         28,014         34,000         33,000         38,500           38,500           5,500       16.7%
001-3500-45900 Training 9,398           10,148         5,473           10,000         10,000         15,000           15,000           5,000       50.0%
001-3500-46120 Operating Supplies 31,828         33,051         37,904         41,901         45,000         38,750           38,750           (6,250)      -13.9%
001-3500-46260 Vehicle & Equipment Fuels 38,769         36,464         25,259         42,000         42,000         42,000           42,000           -              0.0%
001-3500-46400 Dues & Subscriptions 1,403           1,655           1,282           1,555           1,500           1,715             1,715             215          14.3%
001-3500-46500 Clothing 12,524         9,740           11,550         11,800         11,800         11,800           11,800           -              0.0%
001-3500-46950 Miscellaneous Supplies 6,225           8,556           15,039         25,920         15,000         15,000           15,000           -              0.0%
001-3500-47300 Other Capital Equipment -                  -                  -                  -                 -                  13,500           5,000             5,000       
001-3500-47430 Office/Capital Expense 7,351           8,168           20,492         22,500         9,500           21,500           8,500             (1,000)      -10.5%

Total Expenditures 1,628,648  1,644,951  1,750,285  2,080,369  2,052,413  2,169,928    2,043,323    (9,090)    -0.4%
% Change 1.0% 6.4% 18.9% 17.3% 5.7% -0.4%

REVENUES
2013 2014 2015 Final Year-End Department City Mgr.

Account Title Actual Actual Actual Budget Estimate Request Proposed
001-0000-34206 Inmate Medical Payments -                  -                  2,189           -                 16,623         -                    -                    (16,623)    -100.0%
001-0000-34210 Police Misc Revenue 183              390              165              200             150              150                150                -              0.0%
001-0000-34212 Police Fingerprint/Pictures 1,751           2,095           2,170           1,600           2,000           2,000             2,000             -              0.0%
001-0000-34214 Vehicle Inspection Fee 3,360           1,155           -                  -                 1,870           2,500             2,500             630          33.7%
001-0000-34216 Police Process Service -                  620              170              -                 65               -                    -                    (65)          -100.0%

Total Revenues 5,294          4,260          4,694          1,800         20,708       4,650            4,650            (16,058)  -77.5%
% Change -19.5% 10.2% -61.7% 341.2% -77.5% -77.5%

2017 Requested

Three Year History
 Variance 2016 Est.

2016 2017

2017 Proposed

Three Year History
 Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
OFFICER PHYSICALS (11) 5,950.00$      RADAR REPAIR & MAINTENANCE 1,500.00$            
POLY/PSYCH 3,000.00$      TOWING 2,000.00$            
BLOOD DRAWS/TESTING 500.00$         PORT-A-POTY RANGE 500.00$               

WRIT FEES 500.00$               
ICAC CONTRACTS 1,000.00$            

Total 9,450.00$   Total 5,500.00$          

45400 Advertising & Promo Amount 45300 Communication/Postage Amount
RADIO/NEWSPAPER 4,540.00$      POSTAGE 2,000.00$            
GOLD RUSH/4TH OF JULY 500.00$         CVTC 3,600.00$            
VHS YEARBOOK 275.00$         NIXLE 2,162.00$            
CHILD SAFETY PROMO 500.00$         GCI CCU LAB 1,000.00$            
DARE PROMO 1,000.00$      LE GROUP PLAN/VERIZON 14,400.00$          
SEED MEDIA PROMO 5,000.00$      

Total 11,815.00$ Total 23,162.00$        

45500 Reproduction & Copying Amount 46260 Vehicle & Equipment Fuels Amount
COPIER LEASE 3,600.00$      42,000.00$          
SUPPLIES 500.00$         
PRINTER INK 2,500.00$      

Total 6,600.00$   Total 42,000.00$        

45800 Travel & Transportation Amount 45900 Training Amount
HOMELAND SECURITY 2,000.00$      TACTICS/WEAPONS/ LESS LETHAL 4,500.00$            
GUNSITE ACADEMY 3,000.00$      MAIJUANA CONFERENCE 500.00$               
ICAC  (2) 4,500.00$      CELL PHONE FORENSICS 700.00$               
MARIJUANA CONFERENCE 1,500.00$      REID INTERVIEW & INTERROG 1,500.00$            
CRIMES AGAINST WOMEN 1,500.00$      SEX ASSAULT 2,500.00$            
EOD (3) 4,000.00$      EDUCATION REIMBURSEMENT 2,000.00$            
REID (1) 2,000.00$      ONLINE TRAINING 1,200.00$            
STREET SURVIVAL (2) 3,000.00$      DARE 200.00$               
EXECUTIVE DEVELOPMENT (2) 2,500.00$      APSC CERTIFICATES 250.00$               
DARE 2,500.00$      SUPERVISOR LEADERSHIP 650.00$               
ALET (1) 2,000.00$      POLICE ONE (13) 1,000.00$            
OSHA/Biohazard/Bloodborne 2,000.00$      
MISC COURT/ADMIN 3,500.00$      
ARBITRATOR CERTIFICATION 2,500.00$      
SUPERVISOR LEADERSHIP 2,000.00$                                                

Total 38,500.00$ Total 15,000.00$        

DEPARTMENT: POLICE

11



 2017 Budget Operating Expense Breakdown

DEPARTMENT: POLICE

46100 Operating Supplies Amount 46120 Operating Supplies Amount
AMMUNITION 10,000.00$    PEPPER SPRAY 250.00$               
LESS LETHAL CARTRIDGES 2,000.00$      MISCELLANEOUS 1,500.00$            
PARTOL RIFLE/SHOTGUN PARTS 1,300.00$      BATTERIES 1,000.00$            
VEHICLE SUPPLIES/REPAIR 1,000.00$      CASE MANAGEMENT SUPPLIES 1,000.00$            
BIO-HAZARD SUPPLIES 1,500.00$      DARE 1,000.00$            
INVESTIGATIVE SUPPLIES 1,200.00$      CELL PHONE FORENSICS 3,500.00$            
RANGE SUPPLIES 1,500.00$      ALICE SUPPLIES 800.00$               
EOD SUPPLIES 5,000.00$      
EVIDENCE ROOM SUPPLIES 1,000.00$      
CAMERAS/RECORDERS 1,000.00$      
RADIO BATTERIES (15) 2,500.00$      
RADIO SUPPLIES 1,700.00$      

Total 38,750.00$        

46400 Dues & Subscriptions Amount 46500 Clothing Amount
FBI/NAA DUES (3) 250.00$         UNIFORM PANTS 2,000.00$            
APOA (3) 70.00$           UNIFORM SHIRTS 1,500.00$            
AK/NAT ACP (1) 100.00$         BELTS/EQUIP/VEST CARRIERS 3,300.00$            
IA PROPERTY & EVIDENCE 50.00$           PATCHES/STARS/ETC 1,000.00$            
NTOA (1) 65.00$           CLASS A TUNIC/JACKET 4,000.00$            
IACP.NET 500.00$         
IABTI (EOD X3) 200.00$         
APOA TRAFFIC MANUALS 150.00$         
DRUG ID BIBLE 170.00$         
PUBLIC EMPLOYMENT LAW 160.00$         

Total 1,715.00$   Total 11,800.00$        

46700 Parts & Supplies Amount 46950 Misc Supplies Amount
FELONY INVESTIGATIONS 15,000.00$          

Total -$             Total 15,000.00$        

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

RANGE UPGRADES 5,000.00$      ROWING MACHING 1,000.00$            
VEHICLE STORAGE VAULTS (3) 7,500.00$            

Total 5,000.00$   Total 8,500.00$          
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Equipment Requested Amount Requested
1. RANGE UPGRADES 5,000.00$                     
Justification:

8,500.00$                     
Justification:

3.
Justification:

TOTAL 2017 REQUEST: 13,500.00$                   

City of Valdez
2017 Office/Capital Equipment 47300

Department:  POLICE
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Gravel for the Range.   Continue to cover pit run for smoother walking surfaces.   Import Sand for 
the EOD pit to allow for safe disposal of IED's or other items without creating shrapnel .  Continue to 
enhance range to utilize for trainings and host events.   
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Equipment Requested Amount Requested
1.  VEHICLE STORAGE VAULTS (3)
Justification: 7,500.00$                     

2.  ROWING MACHINE
Justification: 1,000.00$                     

TOTAL 2017 REQUEST: 8,500.00$                     

City of Valdez
2017 Office/Capital Equipment 47430

Department:  Police
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Vehicle prices have increased.  The funds the City Shop has been allocated has been used by 
electronics and increased technology within the vehicles.  The new patrol vehicles do not have 
lockable storage in the rear.  PD needs organizational storage to both secure firearms, ammo, 
emergency supplies, evidence processing supplies, and other necessary equipment 

An apparatus to be utilized by first responders (Police/Fire) in order to maintain required personal 
physical fitness.  The Rowing Machine provides for a low-impact and intense workout that 
exercises groups of muscles that may not be utilized on other equipment (stairstep, treadmill, 
stationary bike) 

14



2017 Budget
Department: 3150 Public Safety Support

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-3150-41100 Salaries and Wages 525,496       513,880    513,880    616,504       601,348       631,340       631,340       29,992   5.0%
001-3150-41150 Temporary Wages -                 11,621      11,621      10,000         24,706         17,500         17,500         (7,206)    -29.2%
001-3150-41200 Overtime 71,777         71,423      71,423      84,692         84,000         81,430         81,430         (2,570)    -3.1%
001-3150-41300 Benefits 319,783       316,138    316,138    449,710       402,800       445,683       445,683       42,883   10.6%
001-3150-43200 Professional Fees & Services 6,642           1,461        1,461        4,800           4,800           4,800           4,800           -            0.0%
001-3150-43400 Contractual Services 4,391           2,881        2,881        3,193           3,193           3,265           3,265           72         2.3%
001-3150-45300 Communications/Postage 16,555         15,991      15,991      17,050         17,000         17,000         17,000         -            0.0%
001-3150-45400 Advertising & Promotion 1,160           2,724        2,724        3,000           3,000           3,000           3,000           -            0.0%
001-3150-45800 Travel & Transportation 16,037         14,026      14,026      19,613         19,613         21,500         21,500         1,887     9.6%
001-3150-45900 Training 1,736           4,528        4,528        6,000           6,000           7,346           7,346           1,346     22.4%
001-3150-46100 Office Supplies 1,016           948           948           1,375           1,375           1,925           1,925           550        40.0%
001-3150-46120 Operating Supplies 35,156         32,849      32,849      33,400         33,400         33,600         33,600         200        0.6%
001-3150-46400 Dues & Subscriptions 190             331           331           350             331             335             335             4           1.2%
001-3150-46500 Clothing 2,180           4,548        4,548        4,000           4,000           4,400           4,400           400        10.0%
001-3150-47430 Office/Capital Expense -                 1,684        1,684        3,100           3,100           -                 -                 (3,100)    -100.0%

Total Expenditures 1,002,119  995,032  995,032  1,256,787  1,208,666  1,273,124  1,273,124  16,337 1.4%
% Change -0.7% 0.0% 26.3% 21.5% 27.9% 5.3%

12/31/2013 12/31/2014 12/31/2014 12/31/2016

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-33416 Jail Grant 630,250       480,062    480,062    300,000       354,749       354,749       354,749       -            0.0%
001-0000-34218 911 Surcharge 19,532         18,520      18,520      18,000         18,054         18,000         18,000         (54)        -0.3%

Total Revenues 649,782     498,581  498,581  318,000     372,803     372,749     372,749     (54)       0.0%
% Change -23.3% 0.0% -36.2% -25.2% 0.0% 0.0%

Cost Recovery 64.8% 50.1% 50.1% 25.3% 30.8% 29.3% 29.3%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017

Three Year History 2016 2017

Variance 2016 

2017 Proposed
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Notary Renewal (x1) 120.00$         GCI - Jail Cable 1,440.00$             
Physicals 4,000.00$      APSIN Access 1,100.00$             
DOC Non Reimbursable 400.00$         EMD Cardset Annuals 400.00$                
EMD Certification Renewal (x3) 280.00$         Jail Kitchen Renewals 325.00$                

Total 4,800.00$   Total 3,265.00$           

45400 Advertising & Promo Amount 45300 Communication/Postage Amount
Promotional/Motivational 500.00$         Public Safety Phone Systems 15,600.00$           
Advertising 2,500.00$      Phone Repairs 1,200.00$             

Misc Freight Charges 200.00$                

Total 3,000.00$   Total 17,000.00$        

45800 Travel & Transportation Amount 45900 Training Amount
EMD (Bourne/Gerrard) 2,400.00$      EMD (Bourne/Gerrard) 730.00$                
Corrections Academy (167/New/14 4,500.00$      Administrative Training 400.00$                
TSO/UCR/NIBRS Annuals 3,000.00$      *APCO or Navigator (x2) 1,200.00$             
Public Safety Training Conference Public Safety Online Training (x12) 1,200.00$             
*APCO or Navigator (2) 3,500.00$      APCO Online Training (x6) 1,800.00$             
Spillman 2,500.00$      Excecutive Development (x2) 1,200.00$             
Excecutive Development (2) 2,400.00$      
Prisoner Transport Academy (2) 3,200.00$      PoliceOne Online Training (x12) 816.00$                

PROVIDE DETAIL PROVIDE DETAIL

Total 21,500.00$ Total 7,346.00$           

46100 Office Supplies Amount 46120 Operating Supplies Amount
Files/Labels - Jail/Dispatch 200.00$         Food 29,500.00$           
DVD/CD/ThumbDrives 325.00$         Rubber Gloves 1,000.00$             
Ink for Admin Printer/Jail Printer 1,100.00$      AED Batteries/Pads (x6) 1,000.00$             
Ink for Dispatch Printer 300.00$         Laundry Supplies 500.00$                

Kitchen Supplies (hardware/cleanin 400.00$                
Inmate Supplies

**Bedding/Hygiene/Clothing 1,200.00$             

Total 1,925.00$   Total 33,600.00$        

46400 Dues & Subscriptions Amount 46500 Clothing Amount
APCO 335.00$         8 PST 3,200.00$             

1 PST Supervisor 400.00$                
1 PST/Admin 400.00$                
2 Temp/PT 400.00$                

335.00$       Total 4,400.00$           

DEPARTMENT: PUBLIC SAFETY
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2017 Budget
Department:  3400 Animal Control

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-3400-41100 Salaries and Wages 90,129      91,258      85,598      113,456    113,456   153,982       115,892   2,436     2.1%
001-3400-41150 Temporary Wages 16,093      17,510      21,801      27,676      27,676     27,435         27,435     (241)      -0.9%
001-3400-41200 Overtime 6,735        9,125        9,990        16,122      15,635     16,786         16,786     1,151     7.4%
001-3400-41300 Benefits 63,701      62,528      48,380      100,467    100,467   136,940       101,467   1,000     1.0%
001-3400-43200 Professional Fees & Services 701           1,325        2,087        2,725        2,725       3,975           3,475       750        27.5%
001-3400-43400 Contractual Services 853           1,156        2,000        2,500        2,500       2,500           2,500       -            0.0%
001-3400-43404 Volunteer Services 715           243           1,279        3,500        3,300       3,500           3,500       200        6.1%
001-3400-45300 Communications/Postage 2,493        2,427        3,034        3,700        3,700       3,700           3,700       -            0.0%
001-3400-45400 Advertising & Promotion 1,181        2,786        3,049        2,825        4,400       5,500           5,500       1,100     25.0%
001-3400-45500 Printing 570           -               260           950           900          1,150           1,150       250        27.8%
001-3400-45800 Travel & Transportation 1,192        601           2,115        8,275        6,875       7,000           7,000       125        1.8%
001-3400-45900 Training -               -               250           1,275        1,075       3,100           3,100       2,025     188.4%
001-3400-46120 Operating Supplies 17,918      20,391      25,032      21,000      21,000     21,500         21,500     500        2.4%
001-3400-46200 Heating 34,728      25,182      19,255      28,500      28,500     28,500         28,500     -            0.0%
001-3400-46220 Electricity 17,720      16,758      15,782      17,500      17,500     17,500         17,500     -            0.0%
001-3400-46260 Vehicle & Equipment Fuels 4,344        4,326        3,437        5,000        5,000       5,000           5,000       -            0.0%
001-3400-46400 Dues & Subscriptions -               -               125           190           125          615              615          490        392.0%
001-3400-46420 Public Awareness -               -               -               400           400          400              400          -            0.0%
001-3400-46500 Clothing 1,058        1,998        3,352        2,440        2,440       3,000           3,000       560        23.0%
001-3400-47430 Office/Capital Expense 1,273        4,302        -               3,500        3,400       12,500         15,000     11,600   341.2%

Total Expenditures 261,403  261,915  246,826  362,001  361,074 454,583     383,020 21,946 6.1%
% Change 0.2% -5.8% 46.7% 46.3% 25.9% 6.1%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-34554 Animal Licenses 280           80            40            100           40           300              300          260        650.0%
001-0000-34550 Animal Adoption Fees 2,010        1,725        2,755        3,000        2,500       3,000           3,000       500        20.0%
001-0000-34551 Animal Boarding -               -               -               -               5,500       6,000           6,000       500        9.1%
001-0000-34552 Animal Fines 1,831        1,672        4,108        2,500        3,000       3,000           3,000       -            0.0%
001-0000-34553 Animal Cremations -               -               -               -               650          300              300          (350)      -53.8%
001-0000-34544 Engraving NEW -               -               -               -               -              3,500           3,500       3,500     
001-0000-36440 Animal Control Donations 140           180           1,549        -               1,200       -                  -              (1,200)    -100.0%

Total Revenues 4,261       3,657       8,452       5,600       12,890   16,100       16,100   3,210   24.9%

2017 Proposed

Three Year History
Variance 2016 Est. 

2016 2017

Three Year History 2016 2017
Variance 2016

2017 Proposed

17



 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Yearly Physicals (3) 1,500.00$      Specialty Repairs 2,500.00$           
Veterinary Suppies 500.00$        
Rabies Lab 1,200.00$      
Euthanasia permit 25.00$          

Ark Support Fees 250.00$        

Total 3,475.00$   Total 2,500.00$         

45300 Communication/Postage Amount 43404 Volunteer Services Amount
CVTC 2,000.00$      Volunteer supplies 1,500.00$           
Postage 500.00$        Bear Volunteers 750.00$              
CGI Cable 1,200.00$      Social Events for Team Bldg 1,250.00$           

Total 3,700.00$   Total 3,500.00$         

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Adoption Ads 200.00$        Intake Forms 50.00$               
Public Info & Education 1,500.00$      Quarantine Forms 100.00$              
Bear Aware Website cost 500.00$        Printer Ink 800.00$              
Bear Aware Radio Promo 1,000.00$      Inspection Report Forms 200.00$              
Bear Education Campaign 2,300.00$      

Total 5,500.00$   Total 1,150.00$         

45800 Travel & Transportation Amount 45900 Training Amount
ACO/Shelter Attendant Conference 2,000.00$      ACO/Shelter Attn Conference 500.00$              
Professional Development 1,500.00$      Professional Development 500.00$              
OJT 3,000.00$      Shelter Operations Training 500.00$              
AK Animal Control Asoc Conf 500.00$        CSO Training 500.00$              

NACA 500.00$              
LTR Bear Safety 600.00$              

PROVIDE DETAIL PROVIDE DETAIL

Total 7,000.00$   Total 3,100.00$         

DEPARTMENT: Animal Control 
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Animal Control 

46100 Office Supplies Amount 46120 Operating Supplies Amount
Office Supplies 1,500.00$           
Bear Signage 3,400.00$           
Cat Litter 1,000.00$           
Cleaning/Paper Supplies 3,000.00$           
Hills Cat/Dog Food 1,500.00$           
ACO Equipment 1,000.00$           
Pails/beds/dishes/collars 2,000.00$           
Education Room Supplies 3,000.00$           
Rabbbit Traps 1,600.00$           
Drugs 500.00$              
Cameras for ACO/CSO/BSO 500.00$              
Licenses 500.00$              
Misc 2,000.00$           

Total -$            Total 21,500.00$       

46200 Heating Amount 46220 Electricity Amount
Heating 28,500.00$    Electricity 17,500.00$         

Total 28,500.00$ Total 17,500.00$       

46420 Public Awareness Amount 46260 Vehicle & Equipment Fuels Amount
Public Education 400.00$        ACO/CSO/BSO Fuel 5,000.00$           

Total 400.00$      Total 5,000.00$         

46400 Dues & Subscriptions Amount 46500 Clothing Amount
American Humane Assoc 100.00$        ACO uniforms 750.00$              
Animal Sheltering 40.00$          Shelter Attendant 750.00$              
Nat'l Animal Control Assoc 225.00$        CSO Uniforms 750.00$              
Ak Animal Conrol Off Assn Memb 250.00$        Shelter Attendant/CSO 750.00$              

Total 615.00$      Total 3,000.00$         

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount
Washer/Dryer 4,500.00$           
TV for Training CSO/Volunteers 1,200.00$           
Furniture for Training Room 2,000.00$           
Hatchery Barricades 1,500.00$           
Video System 2,500.00$           
Engraving Machine 3,300.00$           

Total -$            Total 15,000.00$       
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Equipment Requested Amount Requested
1. Washer/Dryer
Justification:

4,500.00$                     

2. TV for Training CSO/Volunteers
Justification:

1,200.00$                     

3. Furniture for Training Room
Justification:

2,000.00$                     

TOTAL 2017 REQUEST: 7,700.00$                     

City of Valdez
2017 Office/Capital Equipment 47430

Department:  Animal Control
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Washer/Dryer needed for contaminated clothes/items from shelter 

TV with DVD Training for all volunteers that walk the dogs also for CSO/BSO for bear training videos 
and how to handle various situations.   Can be used for public bear education/information. 

Furniture for training/wolf den room .   Tables/chairs for education/training purposes. 
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Equipment Requested Amount Requested
1. Hatchery Barricades
Justification:

1,500.00                       

2. Animal Shelter Video Surveillance
Justification:

2,500.00                       

3. Engraving Machine 3,300.00                       
Justification:

TOTAL 2017 REQUEST: 7,300.00$                     

15,000.00$                   

City of Valdez
2017 Office/Capital Equipment 47430

Department:  Animal Control
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Barricades for bear control at the Hatchery.  Increased safety, appearance, and allows for Public 
Works to regain use of their barricades throughout the year. 

Replaces obsolete and broken video system.  A video system similar to that of the Library will allow 
for staff to adequately monitor visitors, animals, and other staff operations.  Allows for asset 
protection as well as mitigated liability. 

Allows for in-house, customized tags to be placed on Kennels, Animal Traps, other VAS equipment - 
some of which is lent to the public.  Engraved dog tags are one of the most frequently requested 
items.  This machine would permit that customer service to be provided to the consumer. 
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2017 Budget
Department: 3200 Fire

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-3200-41100 Salaries and Wages 766,958       800,103       791,528       819,071       819,071       833,172       833,172       14,101   1.7%
001-3200-41150 Temporary Wages 24,214         18,660         19,684         31,267         31,267         32,326         32,326         1,059     3.4%
001-3200-41200 Overtime 55,417         52,945         79,351         80,037         80,037         91,198         91,198         11,161   13.9%
001-3200-41300 Benefits 463,261       479,371       494,013       596,035       596,035       596,486       596,486       451        0.1%
001-3200-43200 Professional Fees & Services 6,318           12,777         13,540         16,520         16,520         15,500         15,500         (1,020)    -6.2%
001-3200-43400 Contractual Services 4,063           12,473         11,905         15,950         15,950         17,950         17,950         2,000     12.5%
001-3200-43404 Volunteer Services 28,071         51,202         51,924         50,408         50,408         68,555         68,555         18,147   36.0%
001-3200-44310 Vehicle Maintenance 1,237           1,451           1,008           1,500           1,500           1,500           1,500           -            0.0%
001-3200-45300 Communications/Postage 4,942           3,138           4,687           4,940           4,940           6,410           6,410           1,470     29.8%
001-3200-45400 Advertising & Promotion 222             372             715             750             750             750              750             -            0.0%
001-3200-45500 Printing 2,856           3,584           3,503           3,584           3,584           4,884           4,884           1,300     36.3%
001-3200-45800 Travel & Transportation 17,089         16,177         22,798         33,980         33,980         32,310         32,310         (1,670)    -4.9%
001-3200-45900 Training 13,879         17,007         26,495         29,020         29,020         27,140         27,140         (1,880)    -6.5%
001-3200-46100 Office Supplies 532             1,252           598             900             600             600              600             -            0.0%
001-3200-46120 Operating Supplies 109,629       60,361         53,238         91,054         73,450         66,450         66,450         (7,000)    -9.5%
001-3200-46200 Heating 16,886         16,094         9,101           17,000         17,000         18,000         18,000         1,000     5.9%
001-3200-46220 Electricity 7,274           8,552           6,579           8,000           8,000           8,000           8,000           -            0.0%
001-3200-46260 Vehicle & Equipment Fuels 19,289         17,562         11,677         18,000         18,000         18,000         18,000         -            0.0%
001-3200-46400 Dues & Subscriptions 1,666           1,795           -                 1,800           1,800           1,800           1,800           -            0.0%
001-3200-46420 Public Awareness 2,801           2,198           1,874           3,500           3,500           3,700           3,700           200        5.7%
001-3200-46500 Clothing 2,563           1,862           3,268           3,850           3,850           4,200           4,200           350        9.1%
001-3200-46700 Parts & Supplies for Equipment 2,850           1,459           -                 -                 241             -                  -                 (241)       -100.0%
001-3200-46950 Misc Supplies -                 -                 -                 5,000           5,000           5,000           5,000           -            0.0%
001-3200-47300 Other Capital Equipment 32,743         -                 6,966           7,500           7,500           16,000         41,000         33,500   446.7%
001-3200-47430 Office/Capital Expense 12,332         13,300         6,380           37,496         4,800           22,600         23,800         19,000   395.8%

Total Expenditures 1,597,090  1,593,696  1,620,828  1,877,162  1,826,803  1,892,531  1,918,731  91,928 5.0%
% Change -0.2% 1.7% 15.8% 16.9% 3.6% 5.0%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-33430 SOA DNR Forestry Grant -                 10,000         -                 -                 -                 -                  -                 -            0.0%
001-0000-34220 Fire Misc Training Revenue 140             366             17,265         -                 400             -                  -                 -            0.0%
001-0000-34222 EMS - Seat Belt Citation -                 15               15               -                 -                 -                  -                 -            0.0%
001-0000-34515 Ambulance Service 36,879         43,177         44,620         40,000         40,000         40,000         40,000         -            0.0%

Total Revenues 37,019        53,558        61,901        40,000        40,400        40,000        40,000        -            -             
% Change 44.7% 15.6% -35.4% -92.1% -1.0% -1.0%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017

Three Year History 2016 2017
Variance 2016 
2017 Proposed
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 45300 Communication/Postage Amount
10 Department Physicals 10,000.00$    Freight and Postage 2,000.00$            
50 Fit Testing Medical Evaluation 1,400.00$      Satellite Phone Fees 600.00$              

Biosystems Posi-Check Calibra 650.00$        Fire Chief Cell Phone 840.00$              
Class B Foam System Calibra 1,300.00$      3 Phone Service for Fire Stations 1,300.00$            
Bulk Foam Tote Testing 1,400.00$      3 Tough Pad Data Fees 1,520.00$            
Respirator Fit Tester Calibration 750.00$        I am Responding Call Fee 150.00$              

Total 15,500.00$ Total 6,410.00$          

43400 Contractual Services Amount 43404 Volunteer Services Amount
Responder Tuberculosis Testing 500.00$        Volunteer Support Supplies/Eq 3,000.00$            
Responder Hepatitis A/B Vaccine 2,500.00$      Station Wear 3,800.00$            
Testing of Medical Equipment 800.00$        Incentive Program 1,000.00$            
Breathing Air Compressor Testing 750.00$        Annual Meeting 3,500.00$            
Commo Equipment Repairs 12,000.00$    24 Physicals Firefighter 24,000.00$          
Hazmat Equipment Repairs 1,400.00$      Uniforms Class B 2,555.00$            

8 Personal Protective Eq Fire 25,200.00$          
11 Physicals EMT/Rescuer 5,500.00$            

Total 17,950.00$ Total 68,555.00$        

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Volunteer Recruitment 750.00$        Konica Minolta Lease 2,084.00$            

Konica Minolta Copy Charges 1,500.00$            
Konica Minolta Fax Fees 800.00$              
Digitization of Photos 500.00$              

Total 750.00$       Total 4,884.00$          

45800 Travel & Transportation Amount 45900 Training Amount
4 AK EMS Symposium- In State 3,120.00$      4 AK EMS Symposium 1,400.00$            
4 FDIC Training- Out of State 8,160.00$      4 FDIC Training 4,400.00$            
3 Fire Officer Training-Out of State 6,980.00$      3 Fire Officer Training 2,600.00$            
4 AK Fire Conference- In State 7,440.00$      4 AK Fire Conference 7,440.00$            

12 EMT 3 Refresher- Local 200.00$        12 EMT 3 Refresher 1,800.00$            
1 Chief Leadership Summ-In State 3,310.00$      1 Chief Leadership Summit 500.00$              
1 Peer Support Contin. Ed-In State 600.00$        1 Peer Support Contin. Education 600.00$              

Regional In State Training 2,500.00$      Regional In State Training 1,500.00$            
4 Back Country Rescue 1,400.00$            

24 Emergency Medical Tech 1 2,900.00$            
15 Technical Rope Rescue Refresher 1,000.00$            
12 Advanced Cardiac Life Support 1,600.00$            

PROVIDE DETAIL PROVIDE DETAIL

Total 32,310.00$ Total 27,140.00$        

DEPARTMENT: Fire 3200
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Fire 3200

46100 Office Supplies Amount 46120 Operating Supplies Amount
Printer Cartridges 600.00$        Medical Supplies 18,000.00$          

Fire Disposables 12,450.00$          
Hazmat Supplies/Cal Gas 6,000.00$            
Radio/Pager Batteries 6,000.00$            
Respiratory Protection Mainten. 2,500.00$            
Personal Pro Equip Fire Repairs 2,500.00$            
Training Consumables 2,000.00$            
Confined Space Equip Replace 2,000.00$            
Search and Rescue Support 3,300.00$            
Search/Rescue Consumables 3,000.00$            
Apparatus Tools Replacement 6,200.00$            
Community Functions 1,500.00$            
Fire Extinguisher Maintenance 1,000.00$            

Total 600.00$       Total 66,450.00$        

46200 Heating Amount 46220 Electricity Amount
Fire Station 1- Downtown 18,000.00$    All Stations 8,000.00$            
Fire Station 3- Robe River
Fire Station 4- Alpine Woods
Draft Well- Alpine Woods

Total 18,000.00$ Total 8,000.00$          

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
Fleet Vehicles 18,000.00$          

Total -$            Total 18,000.00$        

46400 Dues & Subscriptions Amount 46500 Clothing Amount
NFPA Standards Subscription 1,300.00$      11 Staff Uniforms 3,300.00$            
Alaska Firefighter Assoc. Dues 500.00$        New Staff Start Up Cost 900.00$              

Total 1,800.00$   Total 4,200.00$          
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Fire 3200

46700 Parts & Supplies Amount 46950 Misc Supplies Amount
Helicopter Rental 5,000.00$            

Total -$            Total 5,000.00$          

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

Ambulance Gurney, High Load 16,000.00$    Multi-Rae Gas Monitor 1,100.00$            
4 Rapid Intervention Air System 25,000.00$    4 Supplied Air Respirator System 18,700.00$          

Side Steps for Ambulance 4,000.00$            

Total 41,000.00$ Total 23,800.00$        

44310 Vehicle Maintenance Amount 46420 Public Awareness Amount
1,500.00$      Public Education 2,000.00$            

Community CPR/1st Aid Prog. 1,700.00$            

Total 1,500.00$   Total 3,700.00$          
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Equipment Requested Amount Requested
1. Multi-Rae Gas Monitor 1,100.00$                     
Justification:

2. Supplied Air Respirator System 18,300.00$                   
Justification:

3. Side Steps for Ambulance 4,000.00$                     
Justification:

TOTAL 2017 REQUEST: 23,400.00$                   

City of Valdez
2017 Office/Capital Equipment 47430

Department:  Fire 3200
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Replacement of aging equipment.   We have seen multiple failures with this device and the 
maintenance cost has exceeded the replacement cost. 

Second phase of the departments respiratory equipment replacement plan.  In 2016 the 
departments Self-Contained Breathing Apparatus (SCBA) were replaced.  This purchase will 
complete the replacement  plan.  The current Supplied Air System is not compatible with our SCBA 
cylinders and is in excess of 15 years old.  This is a airline breathing system for confined space work.  

These steps are auto deploying when the side door of the ambulance is opened.  The current steps 
are manually deployed and must be done from outside the vehicle.  We have several near miss 
accidents of personnel  falling due to the step in/out height of the vehicle.  These funds are for two 
sets of steps and will place auto steps on all of the departments ambulances. 
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Equipment Requested Amount Requested
1. Ambulance Gurney, High Load 16,000.00$                   
Justification:

2.
Justification:

3.
Justification:

TOTAL 2017 REQUEST: 16,000.00$                   

City of Valdez
2017 Office/Capital Equipment 47300

Department:  Fire 3200
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

This will replace a manual gurney that is in service on one of the ambulances.  The other two gurney 
we have are powered.  The powered gurney assists the EMT in lifting the patient into the 
ambulance.  The use of a power gurney lowers the potential of injury to the medical provider and 
the patient.  This is also a high load gurney and  can support a larger patient. 

27



2017 Budget
Department:  5780 Engineering

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5780-41100 Salaries and Wages 232,963     262,541     295,979     361,712     361,712     364,582        364,582        2,870       0.8%
001-5780-41150 Temporary Wages 3,329         -                4,326         3,057         3,057         -                  -                  (3,057)      -100.0%
001-5780-41200 Overtime 5,723         8,992         7,359         12,717       12,717       12,794         12,794         77           0.6%
001-5780-41300 Benefits 136,776     154,750     141,880     259,701     259,701     254,786        254,786        (4,915)      -1.9%
001-5780-43400 Contractual Services 16,159       51,737       45,642       141,000     60,000       60,000         60,000         -              0.0%
001-5780-45300 Communications/Postage 5,356         3,893         3,652         5,000         5,000         5,000           5,000           -              0.0%
001-5780-45400 Advertising & Promotion 1,032         199            -                300            300            300              -                  (300)        -100.0%
001-5780-45500 Reproduction & Copying 3,386         4,222         5,646         6,600         6,600         6,600           6,600           -              0.0%
001-5780-45800 Travel & Transportation 2,841         4,396         1,034         8,400         8,400         8,400           8,400           -              0.0%
001-5780-45900 Training 2,675         1,729         647            8,400         8,400         8,400           8,400           -              0.0%
001-5780-46100 Office Supplies 2,187         2,660         5,480         5,000         5,000         5,150           5,150           150         3.0%
001-5780-46120 Operating Supplies 2,063         1,315         1,144         2,500         2,500         2,000           2,000           (500)        -20.0%
001-5780-46260 Vehicle & Equipment Fuels 2,452         3,335         2,549         7,100         7,100         7,100           7,100           -              0.0%
001-5780-46400 Dues & Subscriptions 928            269            129            300            300            2,250           2,250           1,950       650.0%
001-5780-46500 Clothing 926            1,189         1,212         1,550         1,550         1,550           1,550           -              0.0%

Total Expenditures 418,795   501,226   516,679   823,337   742,337   738,912     738,612     (3,725)    -0.5%
% Change 19.7% 3.1% 59.4% 43.7% -0.5% -0.5%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 43404 Volunteer Services Amount
Surveying, Tanks, Engineering, 50,000.00$    
and Environmental Oversight (as
needed for Specialty projects)

Annual Roof Inspection for all 10,000.00$    
COV buildings

Total 60,000.00$ Total -$                 

44420 Equipment Rental Amount 45300 Communication/Postage Amount
Cell and Office Phones 4,000.00$          
Truck Shipping 1,000.00$          

Total -$             Total 5,000.00$        

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Xerox Lease 4,200.00$          
General Copies 2,400.00$          

Total -$             Total 6,600.00$        

45800 Travel & Transportation Amount 45900 Training Amount
Travel for 3 PM professional training 4,260.00$      (3) Project Management 2,675.00$          
Misc. Travel for Training needed to 4,140.00$      Professional Training 
help with 2017 project assignments Certification Courses

Misc. Training Courses needed 5,725.00$          
to help with 2017 project
assignments

PROVIDE DETAIL PROVIDE DETAIL

Total 8,400.00$    Total 8,400.00$        

DEPARTMENT: Engineering
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Engineering

46100 Office Supplies Amount 46120 Operating Supplies Amount
Office supplies needed for 5,000.00$      Misc. tools needed for Project 2,000.00$          
maintaining project filing system, Managers out in the field
general office supplies

New Shredder 150.00$         

Total 5,150.00$    Total 2,000.00$        

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
Fuel for Departmental Vehicles 7,100.00$          

Total -$             Total 7,100.00$        

46400 Dues & Subscriptions Amount 46500 Clothing Amount
NSPE - Jason 210.00$         Work Wear/Gear and PPE 1,550.00$          
ASCE - Jason 225.00$         
CPM - Jason 140.00$         
TWIC cards 300.00$         
Valdez Star 40.00$          
COAA (3 PM's @ $350) 1,050.00$      
Other Dues & Subscriptions 285.00$         

New dues/memberships for Director and
Project Managers

Total 2,250.00$    Total 1,550.00$        
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2017 Budget
Department: 4200 Building Maintenance

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-4200-41100 Salaries and Wages 375,253         393,963         428,117         432,759         432,759         492,565         440,368         7,609        1.8%
001-4200-41150 Temporary Wages 45,223          31,577          51,108          89,888          89,888          61,200          61,200          (28,688)     -31.9%
001-4200-41200 Overtime 26,066          14,480          18,600          32,142          32,142          37,114          32,186          44            0.1%
001-4200-41300 Benefits 247,429         247,241         284,246         341,304         341,304         375,772         334,253         (7,051)       -2.1%
001-4200-43400 Contractual Services 167,183         143,356         173,713         195,120         195,120         195,120         195,120         -               0.0%
001-4200-43424 Permits -                   -                   -                   2,000            2,000            2,000            2,000            -               0.0%
001-4200-44230 Janitorial Services 116,544         146,770         139,391         172,340         172,340         186,510         195,510         23,170      13.4%
001-4200-44420 Equipment Rental 1,236            654               1,413            3,100            3,100            3,100            3,100            -               0.0%
001-4200-45300 Communications/Postage 8,283            7,735            14,796          22,950          22,950          22,950          22,950          -               0.0%
001-4200-45400 Advertising & Promotion 1,115            1,921            2,125            2,200            2,200            650               -                   (2,200)       -100.0%
001-4200-45500 Reproduction & Copying 3,386            2,243            3,383            4,200            4,200            4,200            4,200            -               0.0%
001-4200-45800 Travel & Transportation 1,742            1,372            2,390            11,000          11,000          13,950          10,950          (50)           -0.5%
001-4200-45900 Training 3,910            159               3,906            10,000          10,000          11,550          11,550          1,550        15.5%
001-4200-46100 Office Supplies 1,157            1,347            1,130            1,500            1,500            1,950            1,950            450           30.0%
001-4200-46120 Operating Supplies 115,919         108,108         122,711         139,800         139,800         143,800         143,800         4,000        2.9%
001-4200-46200 Heating 21,537          21,231          19,854          32,000          32,000          32,000          32,000          -               0.0%
001-4200-46220 Electricity 4,609            9,370            13,537          15,000          15,000          15,000          15,000          -               0.0%
001-4200-46260 Vehicle & Equipment Fuels 19,905          15,616          13,243          27,000          27,000          27,000          27,000          -               0.0%
001-4200-46400 Dues & Subscriptions 1,082            50                430               5,400            1,900            1,900            1,900            -               0.0%
001-4200-46500 Clothing 2,133            2,596            2,418            2,575            2,575            4,075            4,075            1,500        58.3%
001-4200-46700 Parts & Supplies for Equipment 14,582          1,350            7,221            11,300          11,300          11,650          6,350            (4,950)       -43.8%
001-4200-46950 Miscellaneous Supplies 2,446            169               -                   3,000            3,000            3,000            -                   (3,000)       -100.0%
001-4200-47300 Other Capital Equipment 20,160          8,747            -                   9,500            5,883            22,000          15,000          9,117        155.0%
001-4200-47430 Office/Capital Equipment 16,806          13,760          -                   27,500          27,500          28,300          10,300          (17,200)     -62.5%

Total Expenditures 1,217,705   1,173,816   1,303,732   1,593,578   1,586,461   1,697,356   1,570,762   (15,699)   -1.0%
% Change -3.6% 11.1% 22.2% 21.7% 7.0% -1.0%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 44230 Janitorial Services Amount
Fire Alarm Testing/Repair/Monitoring 35,000.00$      City Hall 40,994.00$       
Elevator Quarterly Repair 20,000.00$      Council Chambers 7,107.00$        
Electrical Contractors 50,120.00$      Animal Shelter 8,137.00$        
Liebert/ Refrigeration 15,000.00$      Library 17,504.85$       
Generator Repair and Maint. 20,000.00$      Teen Center 22,654.85$       
Fuel Tank Inspections 6,000.00$        VMF 6,386.00$        
State Inspections 3,500.00$        Baler Break Room 5,665.00$        
Boiler Water Treatment 7,000.00$        Comfort Stations (6) 14,409.70$       
Siren Annual Service and Repair 11,000.00$      Building Maintenance Facility 4,944.00$        
Glass Repair 5,000.00$        Goldfields Restrooms 5,974.00$        
Duct Cleanings 7,000.00$        Outhouses (4) 5,356.00$        
Plumbing Contractor Thawing 5,500.00$        Police Department 8,652.00$        
Plumbing Repair 10,000.00$      Baler Bathroom 4,326.00$        

Baler Office 3,500.00$        
(new Baler spaces not in the previous contract)

Call Out Contingency 5,200.00$        
Rug/Mat Cleaning - Alsco 15,300.00$       
Allison Point  (Placeholder) 10,400.00$       

NEW Day Building lease for CD 9,000.00$        

Total 195,120.00$  Total 195,510.40$  

43424 Permits Amount 44225 Rural Snow Removal Amount
Fire Marshall Reviews for "In-House" Projects 2,000              

Total 2,000.00$      Total -$               

44420 Equipment Rental Amount 45300 Communication/Postage Amount
Misc. Equipment Rental - Not Available in Fleet 3,100.00$        Cell & Telephone Services 13,000.00$       

Shipping Costs 4,000.00$        
Fire/Intrusion Alarm Monitoring 5,950.00$        

Total 3,100.00$      Total 22,950.00$    

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Konica Minolta Lease 3,000.00$        
General Copy and Reproduction 1,200.00$        

Total -$               Total 4,200.00$      

DEPARTMENT: BUILDING MAINTENANCE
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: BUILDING MAINTENANCE

45800 Travel & Transportation Amount 45900 Training Amount
Travel for certifications 2,000.00$        HAZWOPPER Training Course for all Building 2,000.00$        

Personnel
Fire Extinguisher Annual Certification 1,200.00$        

Travel to NFPA classes and OSHA training 3,000.00$        OSHA Orientation 300.00$           
(Need NFPA certications for new NFPA 2011 
codes that were recently adopted.) Fuel Tank Inspection Class 1,400.00$        
Travel for fuel tank inspection certification 3,000.00$        Sprocket Teleconference Training 750.00$           
Travel for Sprocket training 1,850.00$        Sprocket Conference/Training $550.00
Travel for Lead Paint Certification 1,100.00$        Lead Paint Certification $300.00

Mold Inspection Certification $700.00
(These trainings are valuable and necessary for City operation.) Training (necessary for City operation) 4,350.00$        

Total 10,950.00$    Total 11,550.00$    

46100 Office Supplies Amount 46120 Operating Supplies Amount
Day Planners 150.00$           Electrical Supplies and Parts 17,300.00$       
Calendars 50.00$             Plumbing Parts 31,000.00$       
Office Supplies 1,300.00$        Preventative Maintenance Supplies 16,200.00$       
Binding machine and supplies 450.00$           Carpentry/ Painting Supplies 19,100.00$       
(Would like our own binding machine so we don't have to go to Janitorial Supplies for City 43,200.00$       
Cap Fac every time we need to bind manuals.) Filters 5,000.00$        

Mosquito Magnets and Lights 1,000.00$        
Possible replacement of failed heating 
systems that are not scheduled to be 
replaced. 7,000.00$        
(For unplanned system failures.)
Asbestos and lead paint remediation 3,000.00$        
Canvas drop clothes $1,000.00

Total 1,950.00$      Total 143,800.00$  

46200 Heating Amount 46220 Electricity Amount
Shop and Old Shop Heating 32,000.00$      Shop Electricity 15,000.00$       

Total 32,000.00$    Total 15,000.00$    

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
Trucks and Genie Lift 27,000.00$       

Total -$               Total 27,000.00$    
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: BUILDING MAINTENANCE

46400 Dues & Subscriptions Amount 46500 Clothing Amount
TWIC Cards and Renewal 300.00$           Work Gear PPE $2,875.00
NFPA Subscription 1,600.00$        (Increased due to additional PPE)
(Fire codes are changing and we need current information.)

Three body harnesses and lifelines 1,200.00$        
(OSHA requirement while using Genie Lift)

Total 1,900.00$      Total $4,075.00

46700 Parts & Supplies Amount 46950 Misc Supplies Amount
Tools, Ladders, Motors and Pumps 6,350.00$        

Total 6,350.00$      Total -$               

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount
Cabinet for key machines 2,500.00$        

New door for back entrace of City Hall (By Tina'  7,000.00$        Replacement Toyo stove 1,600.00$        
New ventilation system for Paint Room at Build  8,000.00$        Replacement Doors 1,200.00$        

Snow Removal Supplies (Cutting blades 
and chains) 2,500.00$        
3 Shop Work Tables 2,500.00$        

Total 15,000.00$    Total 10,300.00$    
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Equipment Requested Amount Requested
1. Cabinet for key machines $2,500
Justification:

2. Toyo Stove
Justification: $1,600

3. Replacement doors 1,200.00$                     
Justification:  

4. Snow Removal Supplies (Cutting blades and chains) 2,500.00$                     
Justification:  

5. 3 Shop Work Tables 2,500.00$                     
Justification:  

Justification:  

TOTAL 2017 REQUEST: 10,300.00$                   

City of Valdez
2017 Office/Capital Equipment 47430

Department:  BUILDING MAINTENANCE
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Building Maintenance needs a way to lock up key making equipment for safe keeping. 

To replace a Toyo stove when one goes down unexpectedly. 

To replace doors that are damaged unexpectedly. 

Cutting edges are worn out and the Tool Cat needs new chains. 

Building Maintenance needs two work tables for the Wood Shop. 
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Equipment Requested Amount Requested

Justification:

2. Install new door at rear of City hall (by Tina's office) $7,000.00
Justification:

3. Install new ventilation system in Building Maintenance Paint Room $8,000.00
Justification:

TOTAL 2017 REQUEST: 15,000.00$                   

City of Valdez
2017 Office/Capital Equipment 47300

Department:  BUILDING MAINTENANCE
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

We need to increase security and bring the door up to code. 

Current ventilation is inadequate. The current system is not strong enough to pull fumes out of the 
room. Crew has to paint with doors open and even doing this, have set off the fire alarm. 
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2017 Budget
Department:  0200 Hospital

EXPENDITURES
2013 2014 2015 12/31/2016 Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-0200-41100 Salaries and Wages 143,257     134,260     125,597     156,757     15,677       -                  -                (15,677)       -100.0%
001-0200-41200 Overtime 9,594         11,637       12,476       9,934         892            -                  -                (892)            -100.0%
001-0200-41300 Benefits 92,667       87,836       72,770       115,751     9,472         -                  -                (9,472)         -100.0%
001-0200-46120 Operating Supplies -                -                -                -                -                -                  -                -                 
001-0200-48600 Contributions 260,000     130,000     130,000     165,000     165,000     130,000       130,000     (35,000)       -21.2%

Total Expenditures 505,519   363,732   340,843   447,442   191,041   130,000     130,000   (61,041)     -32.0%
% Change -28.0% -6.3% 31.3% -44.0% -32.0% -32.0%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-35200 PVMC Reserve Transfer -                -                35,000       35,000       -                  -                (35,000)       100.0%
Total Revenues -                -                -                35,000     35,000     -                  -                (35,000)     100.0%

Three Year History 2016
Variance 2016 Est.

2017 Proposed

2016

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017

37



2017 Budget
 515 Gilson Medical Clinic Fund 

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
515-5260-41100 Salaries and Wages 7,955         7,066         6,445         10,905       449           -                  -               (449)          -100.0%
515-5260-41200 Overtime 534           586           656           993           26             -                  -               (26)           -100.0%
515-5260-41300 Benefits 4,718         4,218         3,538         7,436         243           -                  -               (243)          -100.0%
515-5260-44110 Water 473           352           340           600           450           450              450           -               0.0%
515-5260-44230 Janitorial Services 58,077       57,462       54,823       62,150       62,150       64,000         64,000       1,850        3.0%
515-5260-44320 Building & Grounds Maint -               -               746           750           -               -                  -               -               
515-5260-46120 Operating Supplies 3,570         3,374         4,940         7,000         876           7,750           7,750         6,874        784.7%
515-5260-46200 Heating 15,217       14,084       9,784         15,850       15,850       15,850         15,850       -               0.0%
515-5260-46220 Electricity 15,568       12,722       11,828       16,000       16,000       16,000         16,000       -               0.0%

Total Expenditures 106,111   99,864     93,102     121,684   96,044     104,050     104,050   8,006       8.3%

% Change -5.9% -6.8% 30.7% 3.2% 8.3% 8.3%

REVENUES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
515-0000-33594 PERS Legislative Relief -               2,231         2,392         -               -               -                  -               -               
515-0000-36110 Interest Gilson Medical Clinic (361)          1,884         1,340         625           6,000         2,000           2,000         (4,000)       -66.7%
515-0000-36140 Interest Charges on AR 56             240           105           -               224           200              200           (24)           -10.7%
515-0000-36200 Property Rentals 106,090     128,064     142,394     141,570     141,570     148,257       141,901     331           0.2%

Total Revenues 105,784   132,419   146,231   142,195   147,794   150,457     144,101   (3,693)      -2.5%

Three Year History
Variance 2016 Est.

2017 Proposed

2016

2016 2017

2017Three Year History
Variance 2016 Est.

2017 Proposed
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 2017 Budget Operating Expense Breakdown

44110 Water Amount 44230 Janitorial Service
Clinic Water Bills 450.00$         Clinic 52,015.00$      

Clinic Floors stripped/waxed twice a year and
buffed quarterly to keep the floors up to
healthcare standards 8,320.00$       
Rug/Mat Cleaning - Alsco 3,150.00$       
Call-out Contingency 515.00$          

Total 450.00$       Total 64,000.00$   

46100 Office Supplies Amount 46120 Operating Supplies Amount
supplies 7,750.00$       

Total -$             Total 7,750.00$     

46200 Heating Amount 46220 Electricity Amount
Clinic Heating Bills 15,850.00$    Clinic Electric Bills 16,000.00$      

Total 15,850.00$ Total 16,000.00$   

DEPARTMENT: Gilson Medical Clinic
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2017 Budget
Department: 4400 Streets/ Shop

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-4400-41100 Salaries and Wages 579,514       525,279       528,069       601,243       601,243       623,112          623,112          21,869      3.64%
001-4400-41150 Temporary Wages 8,491           8,231           5,615           22,092         14,461         22,536           22,536           8,075        55.84%
001-4400-41200 Overtime 120,842       59,022         78,651         99,205         90,000         96,928           98,705           8,705        9.67%
001-4400-41300 Benefits 368,315       331,331       365,413       476,538       476,538       459,891          472,761          (3,777)       -0.79%
001-4400-43400 Contractual Services 75,027         32,824         50,321         37,000         37,000         37,000           37,000           -               0.00%
001-4400-43424 Permits 2,155           1,889           9,060           2,500           2,500           2,500             2,500             -               0.00%
001-4400-44225 Rural Snow Removal 665,147       321,901       425,192       619,000       470,000       619,000          619,000          149,000    31.70%
001-4400-44420 Equipment Rental 1,283           -                  270              4,000           4,000           4,000             4,000             -               0.00%
001-4400-45300 Communications/Postage 17,579         17,782         22,959         23,000         23,000         23,000           23,000           -               0.00%
001-4400-45400 Advertising & Promotion 1,161           1,006           625              1,200           300              725                725                425          141.67%
001-4400-45500 Reproduction & Copying -                  -                  874              874              874              874                874                -               0.00%
001-4400-45800 Travel & Transportation 1,035           -                  3,998           7,228           7,228           7,229             7,229             1              0.01%
001-4400-45900 Training 450              -                  186              10,050         2,950           10,050           10,050           7,100        240.68%
001-4400-46100 Office Supplies 529              607              806              850              850              850                850                -               0.00%
001-4400-46120 Operating Supplies 129,447       100,362       155,355       134,500       134,500       137,000          137,000          2,500        1.86%
001-4400-46200 Heating and Fuel 283,299       177,981       127,902       220,429       141,000       196,000          196,000          55,000      39.01%
001-4400-46220 Electricity 60,377         57,011         44,336         61,697         44,000         52,000           52,000           8,000        18.18%
001-4400-46225 Street Lights 48,782         50,307         43,968         52,248         43,000         47,000           47,000           4,000        9.30%
001-4400-46260 Vehicle & Equipment Fuels 12,204         14,295         10,062         13,063         11,000         12,000           12,000           1,000        9.09%
001-4400-46400 Dues & Subscriptions 120              389              270              400              384              512                512                128          33.33%
001-4400-46500 Clothing 2,299           3,570           2,697           3,000           3,000           3,000             3,000             -               0.00%
001-4400-46700 Parts & Supplies for Equipment 120,801       112,483       82,238         85,000         85,000         93,500           93,500           8,500        10.00%
001-4400-47300 Office/Capital Equipment -                  -                  -                  6,016           6,016           18,500           18,500           12,484      207.51%
001-4400-47430 Office/Capital Expense -                  -                  4,000           -                  -                  -                    -                    -               

Total Expenditures 2,498,857  1,816,270  1,962,868  2,481,133  2,198,844  2,467,207    2,481,854    283,010  12.9%
% Change -27.3% 8.1% 26.4% 12.0% 12.2% 12.9%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-36210 Equipment Rental 200              600              4,900           1,000           -                  1,000             1,000             1,000        100.00%
Total Revenues 200             600             4,900          1,000          -                  1,000            1,000            1,000      100%

Three Year History 2016 2017
Variance 2016 Est.

2017 Proposed

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 43404 Volunteer Services Amount
Tire Repair 17,000.00$             
Machine/metal work
Coveral- cleaning
Modus Update
Blower Major Maintenance 20,000.00$             

Total 37,000.00$          Total -$                      

43424 Permits Amount 44225 Rural Snow Removal Amount
Snow Permits 2,500.00$              619,000.00$           
Vehicle Registration

Total 2,500.00$             Total 619,000.00$         

44420 Equipment Rental Amount 45300 Communication/Postage Amount
4,000.00$              Phones 23,000.00$             

I Phone/Rob
Shipping/Freight

Total 4,000.00$             Total 23,000.00$           

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
PSA 725.00$                 Maintenance  agreement 874.00$                 
Newspaper Ads
Equipment Surplus Ads

Gave HR 475.00

Decreased
Total 725.00$                Total 874.00$                

DEPARTMENT:Streets Shop
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 2017 Budget Operating Expense Breakdown

DEPARTMENT:Streets Shop

45800 Travel & Transportation Amount 45900 Training Amount
CDL/Grader Class Snow Event registration 2X 200 400.00$                 
Drive 2 x 309.35 618.70$                 Haz Mat 3 x 350 1,050.00$               
Lodging  1 x $900, 1x $450 1,350.00$              Manager Training 1,000.00$               
PerDiem 1 x $190, 1 x $400 590.00$                 Mechanic Training 500.00$                 
Mechanic Training CDL Class 2,400.00$               
Mechanic to Anchorage 330.00$                 Computer classes 1,200.00$               
lodging 250.00$                 Grader Training 3,500.00$               
per diem 140.00$                 
Alaska Snow Symposium
Airfare 2 x $330. 660.00$                 
Lodging 2 x $ 750 1,500.00$              
Per diem 2 x $140 280.00$                 
Management Training
Airfare 2 x $330. 330.00$                 
Per diem 2 x $190 380.00$                 
Lodging 2 x $400. 800.00$                 

PROVIDE DETAIL PROVIDE DETAIL

Total 7,228.70$             Total 10,050.00$           

46100 Office Supplies Amount 46120 Operating Supplies Amount
Ink 850.00$                 Shop Supplies, lubricants 37,700.00$             
Office Supplies  absorbents 

concrete supplies 6,000.00$               
Sign's, baricades, 7,000.00$               
Asphalt supplies 13,800.00$             
D-1 (yearly project) 20,000.00$             
Calcium Chloride, 20,000.00$             
Pipe parts 10,000.00$             
Oil 22,500.00$             

Increased

Total 850.00$                Total 137,000.00$         

46200 Heating Amount 46220 Electricity Amount
196,000.00$           52,000.00$             

decreased
decreased

Total 196,000.00$        Total 52,000.00$           
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 2017 Budget Operating Expense Breakdown

DEPARTMENT:Streets Shop

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
47,000.00$             12,000.00$             

decreased decreased

Total 47,000.00$          Total 12,000.00$           

46400 Dues & Subscriptions Amount 46500 Clothing Amount
Twic $128.00  x 4 512.00$                 3,000.00$               

increased

512.00$                Total 3,000.00$             

46700 Parts & Supplies Amount 47300 Other Capital Equipment
over $    Amount
Filters, Tires,Wipers,Batteries, Clean up bucket 9,000.00$               
Vehicle, heavy equipment Service  body 9,500.00$               
repair parts

increased

Total 93,500.00$          Total 18,500.00$           
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Equipment Requested Amount Requested
1. Clean up Bucket 9,000.00$                     
Justification:

2. Service Body for F-250 Truck
Justification:

9,500.00$                     

3.
Justification:

TOTAL 2017 REQUEST: 18,500.00$                   

City of Valdez
2017 Office/Capital Equipment 47300

Department: Streets/shop
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Speed up time  back filling and loading trucks. 
This goes on the 319L Excavator 

Better way to carry tools to the jobs site, This provides a place to lock up the tools  
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MAJOR EQUIPMENT 2017

Item Description yr p Purch $ Yr LifeExp Site FY2017 FY2018 FY2019 FY2020 FY2021 FY 2022 FY2023 FY2024 FY2025 FY2026
Civic Center 6400                                                                                                                                                                                                                                          
26' SCISSOR LIFT 1930 14,800                05 22 Civic
GRAND PIANO 100,000              83 50 Civic
RANGE 14,000 07 20 Civic
RANGE 14,000 07 20 Civic
CONVECTION OVEN 16,000 07 20 Civic
WALKIN FRIGERATOR 10,000                07 20 Civic
DISHWASHER 17,203                10 10 Civic 20,000                   
STEAMER OVEN 19,000                07 20 Civic
STACKING CHAIR REPLACEMENT 13 30,000                14 28 Civic
REACH -IN FREEZER SYSTEM 16,226                10 10 Civic 20,000                   
SPEAKERS 13,916                08 20 Civic
CONSOLE/PROJECTOR    44,994                15 7 Civic 47,000
SERVER 14 21,000                14 8 Civic 21,000
LENSES 5,233                   08 10 Civic 9,000                 
SOUND SYSTEM 9,763                   08 15 Civic 20,000
3D DIGITAL CINEMA PROJECTION 26,777                10 10 Civic 28,000              
SCREEN 35,730                08 10 Civic 46,440              
CATERING DISHWARE SET 22,000                11 15 Civic 27,500
DANCE FLOOR 17,898                14 30 Civic
STAGING 36,501                14 30 Civic

TOTAL CIVIC CENTER 485,041              -                          55,440              -                       68,000              -                         68,000            20,000            -                        -                       27,500             
Fire Department 3200
TANKER -Pierce/Peterbilt     T4                                  (1110) 12 399,915              12 25 FS4
PUMPER /TANKER -Pierce    E4                               (2625) 11 595,677              12 25 FS4
PUMPER /TANKER-Pierce/Velocity E2                (0666) 511,671              10 25 FS1
AMBULANCE -Ford 350 4X4                EMS2           2858) 149,639              07 15 FS1 200,000
AMBULANCE -Ford EMS3 (4376)ORDERED 96,370                95 HD FS4
TRUCK, Ford 4X4 CREW CAB UTL1  (8123) 07 34,238 06 12 FS1 75,000              
PUMPER TRUCK     ENG-12 E-One     (4885) ORDERED 15 271,169              95 20 FS3
PUMPER TRUCK     ENG 14  E-One      (4886) 271,169              95 22 FS1 750,000             
AMBULANCE, Ford 350 4X4                         EMS1      (7226) 10 167,290              10 15 FS1 200,000
BREATHING AIR COMPRESSOR W.STATS 15,951                06 15 Air Rm 21,000               
REPEATER/PAGER SYSTEM 33,795                10 8 VCT 40,000              40,000
THERMAL IMAGING DETECTOR UT 25,000                98 20 ENG 12 30,000              
EXPEDITION, CHIEF                                    (5697) 11 56,000                12 10 CHIEF 60,000
INTUBATION MANNEKIN ORDERED 12,650                05 11 FS1
TRUCK GMC                                       TRK1       (3886) 110,580              05 15 FS1 150,000            
TANKER /PUMPER Peterbilt       T-3                         (7057) 08 237,534              09 25 FS3
JAWS OF LIFE 64,992                14 20 FS1
WASHER/DRYER 18,977                14 15 FS1
AIR PACK FILLING STATION 14,511                14 20 FS1
SCBA 265,386              16 15
DEFIBRILLATORS 58,232                13 5 FS1 69,000              69,000
MOTOROLA RADIO SYSTEM (Complete in 2017) FS1 215,380             

TOTAL FIRE DEPARTMENT 3,410,746 965,380             214,000            -                       150,000            21,000               260,000 69,000 40,000 200,000 0
Police Department 3500
CHEVY TAHOE   PATROL -142                      (6386) 14 54,640                15 6 PATROL 66,000
CHEVY TAHOE   PATROL -141               (5049) 14 58,028                15 6 PATROL 66,000
EXPEDITIONPATROL -132                    (6549) 54,999                13 6 PATROL 66,000            66,000
EXPEDITION JAILER -281                     (6593) 40,911                08 9 JAILER 85,000               
EXPEDITION PATROL -121                    (2246 ) 52,999                12 6 PATROL 66,000              66,000
EXPEDITION-  272 CSO                                     (5185) 33,576                07 HD CSO
EXPEDITION- 131  PATROL                             (6548) 54,999                13 6 PATROL 66,000            66,000
EXPEDITION  ANIMAL CONTROL                  (6834) 39,697                11 10 ANIMAL 60,000
DUP BASE STATION 9,834                   00 16 WRK RM
DISPATCH CONSOLE UPDATE 72,382                04 12 DISPAT
RANGE TRAILER                                                       (0783) 35,000                04 20 PD 35,000
MURV VAN                                                                    (4751) 91,120                03 20 PD 100,000
EXPEDITION-   122 PATROL                             (3725) 52,999                12 6 PATROL 66,000              66,000
EXPEDITION -101( CHIEF)                                    (6906) 47,764                10 7 CHIEF 66,000               66,000
EXPEDITION  271(5596) kept 2013 (Order in  Nov 15) 15 40,911                07 8 PATROL 66,000

TOTAL POLICE DEPARTMENT 739,859              151,000             132,000            132,000          -                              192,000                 66,000 100,000 233,000 132,000 0
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MAJOR EQUIPMENT 2017

Item Description yr p Purch $ Yr LifeExp Site FY2017 FY2018 FY2019 FY2020 FY2021 FY 2022 FY2023 FY2024 FY2025 FY2026
Streets 4400   
LOADER 966K #170                          ( 1200) 368,893              13 7 Streets/Shop 394,600                 
BACKHOE LOADER 450F                              )0567) 183,469              15 20 Streets/Shop
COMPACTOR BOMAG                                    (1290) 10 46,500                06 14 Streets/Shop 65,000
TRUCK-FUEL Ford F250  4X4                    (0519) 10 24,302                11 10 Streets/Shop 35,000
TRUCK Ford SUPERCAB  4X4                   (3453) 23,432                09 10 Streets/Shop 35,000            
TRUCK Ford F250 4X4                                   (8556) 14 28,185                15 10 Streets/Shop 43,500
TRUCK Ford F150                                              (3902) 28,412                14 10 Streets/Shop 35,000
TRUCK Ford F350 W/UTILITY BODY    (8795) 12 67,355                12 12 Streets/Shop 67,355
TRUCK CHEVROLET 3500 SERVICE TRUCK 49,431                15 12 Streets/Shop
TRUCK International VACTOR  2100     (6200) 12 350,440              13 12 Streets/Shop 350,440
SNOW BLOWER - mounted on 1997 966F 176,200              05 22 Streets/Shop
SNOW BLOWER - Mounted on 1998 966F 153,800              04 23 Streets/Shop
LOADER 966F   - (2231) With 2005 Blower #114 226,138              97 30 Streets/Shop
LOADER 966F  - (2863) With 2004 Blower #111 232,000              98 30 Streets/Shop
LOADER 966K  - (0456) #166 11 336,203              12 7 Streets/Shop 394,600          394,600
LOADER 966M -(0784) #174 14 382,465              15 7 Streets/Shop 394,600
 LOADER  966H- (0989) #154 279,930 07 7 BALER 394,600            . 394,600
LOADER 966H   - (2651) #164 309,000 10 7 Streets/Shop 394,600             394,600
 LOADER  966K (0804) #168 12 368,564              13 7 Streets/Shop 394,600                 
 LOADER 966K - (0455) #167 11 336,203              12 7 BALER 394,600          394,600
 LOADER 966G - (1206) #150 Mower unit 260,648              05 16 Streets/Shop 394,600             
 GRADER 14M -(1323) #173 480,845              14 12 Streets/Shop 547,000
 GRADER 14M- (0884)  #169 466,056              12 12 Streets/Shop 547,000
GRADER 14H  - (1937) #152 (new in 17) 327,940              06 11 BALER 547,000             
EXCAVATOR 319 DLW/ TRAILER (1099) #163 281,994              09 14 Streets/Shop 300,000
AIR COMPRESSOR W/1000 HOSE 14,155                99 20 Streets/Shop 22,000            
TRAILER MESSAGE BOARD 11,226                13 10 Streets/Shop 13,000
TRAILER MESSAGE BOARD 11,226                13 10 Streets/Shop 13,000
 DOZER CAT D7 (1001) # 146 02 250,000              00 18 Streets/Shop 300,000            
ROLLER  PULL BEHIND/ Woobley 18,000                04 30 Streets/Shop
 LOADER 966H (1739) #156 295,709              08 7 Streets/Shop 394,600
GRADER 14M  (0716) # 157 370,215              08 12 Streets/Shop 547,000               
SWEEPER, Elgin (5061) ORDERED 187,350              09 7 Streets/Shop
TRUCK Peterbilt  W/ STELLER (7259) 09 228,262              10 8 Streets/Shop 240,000            
EXPEDITION- Ford (1836) 06 HD DIRECTOR
 GRADER 14M  (1044) #162 404,000              09 12 Streets/Shop 547000
FORKLIFT MITSUBUSHI 35,000 15 15 Streets/Shop
TRUCK International W/ STELLAR (water) 11 98,330                12 10 Streets/Shop 130,000
EXPEDITION - Ford                                             (8198)  03 HD ADMIN
CRANE OVERHEAD BRIDGE 36,149                13 20 Streets/Shop
LOADER MOWER -Diamond Boom 61,877                14 10 Streets/Shop 61,877
TRACKLESS SIDEWALK  MACHINE 148,199              14 10 Streets/Shop 150,000
TRAILER- Asphalt Patch  Spaulding 48,984                15 15 Streets/Shop
TRAILER-TILT TRAILKING TKT24 25,090                15 15 Streets/Shop
ESCAPE Ford                                         (0833)  (Loaner) 18,023                05 HD CM
ASPHALT RECYCLER 16
COMPACTOR 16
SNOW BLADES 16
TILT TRAILER 16
EXCAVATOR 16 335,000              15
BRUSH HEAD 47,000               
DUMPTRUCK 195,000             

TOTAL STREET/Streets/Shop DEPARTMENT 8,437,548 1,183,600          934,600            846,200          1,401,200         976,600             524,600          720,600          1,255,832         1,183,140        941,600           
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MAJOR EQUIPMENT 2017

Item Description yr p Purch $ Yr LifeExp Site FY2017 FY2018 FY2019 FY2020 FY2021 FY 2022 FY2023 FY2024 FY2025 FY2026
Harbor 4300
TRUCK Ford F-350 FLATBED                  (6139) 37,128 12 10 HARBOR 38,000
EXPEDTION  Ford                                             (4920) 01 HD HARBOR
BOBCAT S-100                                                  (0462) 34,985                11 8 HARBOR 38,000            
BOBCAT S-100                                                    (1105) 37,705                13 8 HARBOR 38000
BOAT Munson 21' 10,000                86 HD HARBOR
VAC TRAILER 28,000                97 21 HARBOR 35,000              
TRUCK -GMC 3500 CREW CAB                       (1026)                           57,685                15 10 HARBOR 60,000
MARINE TRAVELLIFT                                    (0505) 275,250              05 20 HARBOR 350,000
BOAT Southern Skimmer 8,641                   97 25 HARBOR 70,000
BOAT - Landing Craft 98,151                15 25 HARBOR

TOTAL HARBOR DEPARTMENT 699,598 -                          35,000              38,000            -                         38,000               108,000 0 0 410,000 0

Port 4500
BOBCAT S-100              (0460) 34,589                11 12 VCT 38,000
BOBCAT S-100               (1106) 37,392                13 12 AIRPORT 38,000
TRUCK Ford F-250       (1698) 27,537 12 12 VCT 30,000
TRUCK Ford  F-150       (0902) 31,074 08 12 AIRPORT 45,000              
LIGHT PLANT VCT 11,000               

TOTAL PORT DEPARTMENT 130,592              11,000               -                         -                       45,000              -                         -                      38,000            30,000              38,000             -                       
Engineering 5780
ESCAPE Ford                     (0518) 24,453                13 10 AIRPORT 27,000
ESCAPE Ford                    (0834) 18,023                05 HD AIRPORT
ESCAPE Ford                    (3851) 24,787                15 10 AIRPORT 27,000
EXPEDITION 10 HD

TOTAL ENGINEERING DEPARTMENT 67,263                -                          -                         -                       -                         -                         -                      27,000            -                        27,000             -                       

Building & Maint 4200
TRUCK Ford 4x4 F350                                  (4058) 27,000                06 11 B&G 44,000               
TRUCK Chevy With Bugger                        (1365) 13,893                92 HD B&G
TRUCK-Ford  F-350 Crew Cab               (0282) 39,005                13 10 B&G 47,000
VAN-  Chevy Express                                    (7220) 39,992                14 10 B&G 40,000
TRUCK Ford  F-350                                        (2318) 31,812                08 10 B&G 47,000              
BOBCAT-5600 TOOL CAT                        (4081) 66,140                09 10 B&G 75,000            
LOADER 906H              ORDERED                       (0421) #161 86,565                09 7 B&G 100,000
MAN LIFT-GENIE Z45/25J (4900) 77,235                15 15 B&G
FORKLIFT FG25 29,630                14 15 B&G

TOTAL BUILDING MAINT DEPARTMENT 411,272              44,000               47,000              75,000            -                         -                         0 147,000 40,000 0 0

Community Development 5500
ESCAPE,Ford (3850) 24787 15 10 City Hall 27,000
COMMUNITY DEVELOPMENT DEPARTMENT 24,787 -                          -                         -                       -                         -                         0 0 0 27,000 0

Parks & Rec 6200 & 6500
CHIPPER PORTABLE WOOD/BRUSH 13 27,950                08 17 VARIOUS 27,950
TRUCK, Ford F-350 Crew Cab                                (8236) 39,837                15 10 PARKS 45,000
GROOMER PISTEN BULLY                                      (0668) 151,263              05 13 PARKS 240,000            
GROOMER PISTEN BULLY               / Trailer       (1711) 236,200              12 13 PARKS 240,000
EXPEDITION  Ford                                                         (7769) 00 HD PARKS
TRUCK Ford F25O                                                          (0141) 17,769                04 13 PARKS 45,000               
TRUCK Ford  F-350                                                        (1697) 33,624                12 12 PARKS 45,000
TRACTOR John Deere                                                (2051) 43,843                09 15 PARKS 45,000
TRAILER, Trail King                TKT14                  ( 6613) 12,800                15 10 PARKS 12,800
TRUCK-Ford F-350                                                      (9594) STP 04 HD SNOW
TRUCK Ford F-350 Crew Cab ORDERED
EXCAVATOR, 304E Mini                                           (2134) 15 54,174                14 15 PARKS
DUMP TRAILER 14,000LB 12,000               

TOTAL PARKS & REC 617,460              57,000               240,000            -                       -                              -                               0 0 90,000 325,750 0
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MAJOR EQUIPMENT 2017

Item Description yr p Purch $ Yr LifeExp Site FY2017 FY2018 FY2019 FY2020 FY2021 FY 2022 FY2023 FY2024 FY2025 FY2026

Water 7100
 ENGINE 195 BHP 24,000                81 30
 TURBINE LINE SHAFT 4 ST 12,000                89 30 WW4 15,000            
ENGINE 250 BHP John Deere DIESEL 30,000                99 30 WW3
TURBINE 150 HP ELECTRIC 20,000                03 30 WW3
MOTOR 200 HP ELECTRIC 10,000                81 30 WW4
GENERATOR 60KW  MD60R0781 15,000                75 34 WW1
GENERATOR UNIT - 60KW  RR Well House 21,543                05 30 WW 7
 PUMP 6" PORTABLE GODWIN 13,000                96 30 WHRSE
TRUCK GMC 3500 DOUBLECAB                          (8981) 48,351                15 10 STP 48,351

TOTAL WATER DEPARTMENT 193,894              -                          -                         15,000            -                         -                         0 0 0 48,351 0
Sewer 7200
GENERATOR  Lugger DIESEL 20,000                00 25 SPS4

GENERATOR 16,000                99 30 SPS 3
GENERATOR 20,000                99 30 SS1
VAN  Ford (3933) 31,463                04 13 STP 67,000               
LOADER 906 (1417) 79,000                00 HD STP
PUMP Godwin (6241) 32,722                10 20 STP
HOSE REEL SYSTEM LOW PROFILE 94,896                10 20 STP
SEWER TRACK CAMERA 60,000               

TOTAL SEWER DEPARTMENT 294,081              127,000             -                         -                       -                              0 0 0 0 0
Solid Waste 7300
 TRUCK CAT 730 EJECTOR 13 318,500              08 15 BALER 320,000
TRASH TRUCK -HEIL/MAC REARLOAD                (4995) 218,129              11 7 BALER 250,000            25,000
TRUCK Ford  F-150 with FUEL TANK (2763) 26,775                11 12 BALER 30,000
TRASH TRUCK- HEIL/PETERBILT FRONT LOAD  (9460) 232,700              10 7 BALER 308,000             308,000
TRASH TRUCK- Labrie/ Peterbilt Front load (3774) 14 279,262              15 7 BALER 308,000
LOADER 904B  #160                                          (0912) 83,111                07 HD BALER
TRUCK Ford  F-250  Super cab (8237) 34,985                15 10 BALER 35,000
CONVEYOR CB-72-47.5-10 (new belt 14) 70,000                05 18 BALER 70,000
BALER-L100S BADGER 483,602              09 20 BALER
TRASH TRUCK- CCC/HEIL REAR LOADING           (6568) 202,980              04 HD BALER
BALER-TC-710 11,132                10 20 BALER
TRASH TRUCK- HEIL/PETERBILT FRONT LOAD  (8458) 211,700              08 HD BALER
DOZER  D8L  #158                                          (0977) 08 110,000              84 34 BALER 350,000            
TRUCK Ford F-550  W/ STELLER                           (4941) 41,885                08 10 BALER 45,000              
TRUCK Peterbilt   W/ STELLER (1533) 158,829              09 8 BALER 240,000             240,000
COLLECTION BOX Haul Off  ON F550 43,190                10 10 BALER 45,000                   
LOADER- 906H2   -  #175                                     (2617) 87,143                14 7 BALER 100,000
BALER- Cardboard PTR 21,235                15 15 BALER
OIL/WATER/SOLIDS SEPARATOR ORDERED BALER
INCINERATOR ORDERED BALER
LOADER FORKS BALER 17,600               
           TOTAL SOLID WASTE DEPARTMENT 2,208,280           565,600             645,000            -                       45,000              100,000             308,000          100,000          308,000            300,000           -                       

Finance 5200 
FOLDING AND ENVELOPE INSERTING MACHINE 8,800                   13 3 CITY HALL 14,000               14,000              14,000 14,000
                       TOTAL FINANCE DEPARTMENT 8,800                   14,000               -                         -                       14,000              -                         -                      14,000            -                        -                       14,000             

Hospital 0200
BOBCAT TOOL CAT 5600 (3141) 59,412                13 10 HOSPITAL 60,000
TRUCK Ford F-150 (3723) 04 HD HOSPITAL
                     TOTAL HOSPITAL DEPARTMENT            59,412                -                          -                         -                       -                         -                         -                      60,000            -                        -                       -                       

IT 5050
ESCAPE Ford (0517) 25,026                13 10 CITY HALL 27,000
                                    TOTAL IT DEPARTMENT 25,026                -                          -                         -                       -                         -                         -                      27,000            -                        -                       -                       

3,118,580          2,303,040         1,106,200       1,723,200         1,327,600          1,334,600       1,295,600       2,023,832         2,664,241        983,100           

GRAND TOTALS "17" BASIS YEAR 3,118,580          2,360,616         1,161,510       1,852,440         1,460,360          1,501,425 1,489,940 2,378,003 3,197,089 1,204,298
TOTALS INFLATED AFTER 2017@ 2.5% PER YEAR

100.00% 102.50% 105.00% 107.50% 110.00% 112.50% 115.00% 117.50% 120.00% 122.50%

ANNUAL AVERAGE OVER TEN YEARS 2,213,058           GF Contribution
NEW Additions (CASH) 342,600              GF Contribution
2015 offset form ME Sales (208,603) Transfer 

2,347,055           
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2017 Budget
Department:  7300 Solid Waste

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-7300-41100 Salaries and Wages 371,995        390,151        364,741        446,166        446,166        495,304        433,467        (12,699)     -2.8%
001-7300-41150 Temporary Wages 23,808          11,656          37,420          35,900         35,900          51,449         29,357         (6,544)       -18.2%
001-7300-41200 Overtime 73,686          66,348          84,170          90,039         90,039          104,291        91,746         1,707        1.9%
001-7300-41300 Benefits 268,554        303,444        273,778        387,047        387,047        446,631        387,150        103           0.0%
001-7300-43400 Contractual Services 139,774        182,621        175,231        453,407        368,513        466,956        456,448        87,935      23.9%
001-7300-43424 Permits 3,413            3,413            3,413            3,413           3,413            5,000           5,000           1,587        46.5%
001-7300-45300 Communications/Postage 4,878            3,164            5,969            6,500           6,500            6,500           6,500           -               0.0%
001-7300-45400 Advertising & Promotion 1,156            2,624            536              2,000           675               1,500           1,500           825           122.2%
001-7300-45800 Travel & Transportation -                  3,656            5,472            7,405           4,000            8,078           8,078           4,078        102.0%
001-7300-45900 Training 1,250            1,775            2,646            5,597           1,375            4,523           4,523           3,148        228.9%
001-7300-46100 Office Supplies 85                259              276              300              300               300              300              -               0.0%
001-7300-46120 Operating Supplies 134,427        56,037          50,245          81,500         81,500          104,500        104,500        23,000      28.2%
001-7300-46200 Heating 6,398            877              3,735            15,000         15,000          15,000         15,000         -               0.0%
001-7300-46220 Electricity 47,065          48,662          45,905          55,000         42,780          50,000         50,000         7,220        16.9%
001-7300-46260 Vehicle & Equipment Fuels 63,900          58,127          50,370          60,000         51,000          60,000         60,000         9,000        17.6%
001-7300-46400 Dues & Subscriptions 955              1,280            1,007            1,530           1,530            1,820           1,820           290           19.0%
001-7300-46500 Clothing 3,000            2,508            2,785            3,300           3,300            5,500           5,500           2,200        66.7%
001-7300-46700 Parts & Supplies for Equipment 37,049          14,090          8,446            20,000         20,000          20,000         20,000         -               0.0%
001-7300-46950 Miscellaneous Supplies 20,000          23,510          17,847          30,000         30,000          30,000         30,000         -               0.0%
001-7300-47300 Other Capital Equipment 13,186          -                  4,075            -                  -                   -                  -                  -               
001-7300-47430 Office/Capital Expense 144,587        97,292          74,900          33,000         32,300          34,000         34,000         1,700        5.3%

Total Expenditures 1,359,166   1,271,495   1,212,965   1,737,104  1,621,338   1,911,352  1,744,888  123,550  7.6%
% Change -6.5% -4.6% 43.2% 33.7% 17.9% 7.6%

REVENUES
001-0000-34430 Dumpsters 46,195          47,410          50,372          50,069         53,000          53,000         53,000         -               0.0%
001-0000-34434 Port Refuse VCT Domestic 1,440            1,920            3,360            -                  240               -                  -                  (240)          -100.0%
001-0000-34438 Port Refuse City Dock 120              240              1,080            -                  -                   -                  -                  -               
001-0000-34442 Solid Waste Revenue 55,239          95,625          104,233        50,000         90,000          84,000         84,000         (6,000)       -6.7%
001-0000-34444 Recycling 1,305            1,025            480              800              100               100              100              -               0.0%

Total Revenues 104,299      146,220      159,525      100,869     143,340      137,100     137,100     (6,240)     -4.4%
% Change 40.2% 9.1% -36.8% -10.1% -4.4% -4.4%

Net General Fund Support 1,254,867   1,125,274   1,053,441   1,636,235  1,477,998   1,774,252  1,607,788  
% Cost Recovery 7.7% 11.5% 13.2% 5.8% 8.8% 7.2% 7.9%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 43424 Permits Amount
Landfill Monitoring, well test(SGS) 48,000.00 DEC Landfill Permit 5,000.00$              
Statiscial Analysis (HDR) 77,956.00
Tire Repair 8,000.00
HDR-Master plan 75,000.00
Tree Grinding 85,000.00
Permit modifaction 59,492.00
Dumpster Maintenance Project
30 x 6 yard dumpsters w/o lids 85,500.00
Repair 100 hours @ $175.00 17,500.00

Increase 456,448.00 Total 5,000.00$            

45400 Advertising & Promo Amount 45300 Communication/Postage Amount
Newspaper ads 1,000.00$      Phones 1,685.00$              
Educations ads 500.00$        I phone -Rob 150.00$                

gave 500 to HR Shipping /Frieght 4,665.00$              
decrease

Total 1,500.00$   Total 6,500.00$            

45800 Travel & Transportation Amount 45900 Training Amount
Fairbanks Molo Training Molo 2 x 925. 1,850.00$              
Flight 2 x 330 660.00$        Refrigeration Class 2 x 500 1,000.00$              
Flight 2 x 650 1,300.00$      Haz Mat 24- 2 x 350 700.00$                
Hotel 2 x 900 1,800.00$      Haz Mat 8 -3 x 125 375.00$                
perdiem 2 x 420 840.00$        Webinar 598.00$                
Anchorage- refrigeration class
Drive- 2 x 356.50 713.00$        
Perdiem 2 x 210 420.00$        
Hotel 2 x 300 600.00$        
Supervisor 1-Anch 1- Cordova
Flight  1 x 330 1 x 505 835.00$        
Hotel 1 x 260 1 x 300 560.00$        
Perdiem 1 x 140- 1 x 210 350.00$        
increase decrease

PROVIDE DETAIL PROVIDE DETAIL

Total 8,078.00$   Total 4,523.00$            

DEPARTMENT:Solid Waste
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 2017 Budget Operating Expense Breakdown

DEPARTMENT:Solid Waste

46100 Office Supplies Amount 46120 Operating Supplies Amount
Office supplies 300.00$        Fry Oil 3,000.00$              

Baler Bags 35,000.00$            
decals 1,000.00$              
Supplies 8,000.00$              
Signs 4,000.00$              
ISO 46 Oil 2x $1000 2,000.00$              
Paint 1,000.00$              
Absorbents 4,500.00$              
Small Tools 1,000.00$              
D-1(glacier haul and baler) 45,000.00$            

increase
Total 300.00$       Total 104,500.00$       

46200 Heating Amount 46220 Electricity Amount
15,000.00$    50,000.00$            

.
decrease

Total 15,000.00$ Total 50,000.00$          

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
60,000.00$            

Total -$            Total 60,000.00$          

46400 Dues & Subscriptions Amount 46500 Clothing Amount
6 x $245 SWANA 1,470.00$      work clothes
1 X $150 TWIC 150.00$        7 x 500 3,500.00$              
2 X 100 CDL 200.00$        4 x 150 600.00$                

uniforms 1,400.00$              

increase increase
1,820.00$   Total 5,500.00$            

46700 Parts & Supplies Amount 46950 Misc Supplies Amount
Baler Parts 20,000.00$    HouseHold Hazardous Waste 30,000.00$            
Shop Parts Event
Equipment Parts

Total 20,000.00$ Total 30,000.00$          

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount
Dumpster Lids 20 34,000.00$            

increase
Total -$            Total 34,000.00$          
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2017 Budget
Department:  Utilitity Fund -7100 Water

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
403-5700-45200 Insurance 4,517            2,956            2,613            4,605            4,605            4,605            5,285            680            14.8%
403-7100-41100 Salaries and Wages 194,511         181,834         194,641         215,691         215,691         209,223         209,223         (6,468)        -3.0%
403-7100-41200 Overtime 13,533          9,675            12,755          15,354          14,000          13,939          13,939          (61)            -0.4%
403-7100-41300 Benefits 116,085         109,772         120,802         148,264         148,264         143,154         143,154         (5,110)        -3.4%
403-7100-43200 Professional Fees & Services 997               85                 140               70                 70                 200               200               130            185.7%
403-7100-43400 Contractual Services 12,473          9,655            5,595            7,500            7,500            30,400          67,900          60,400       805.3%
403-7100-43424 Permits 1,803            841               841               1,841            1,841            2,382            2,382            541            29.4%
403-7100-44420 Equipment Rental 1,262            -                   27                 -                   -                   -                   -                   -                
403-7100-45300 Communications/Postage 14,861          13,224          12,194          17,630          10,000          13,250          13,250          3,250         32.5%
403-7100-45400 Advertising & Promotion 1,016            128               78                 300               300               300               300               -                0.0%
403-7100-45500 Reproduction & Copying 1,482            600               600               650               625               650               650               25              4.0%
403-7100-45800 Travel & Transportation 6,614            3,269            5,215            7,760            7,760            5,930            5,930            (1,830)        -23.6%
403-7100-45900 Training 5,062            2,040            2,290            2,750            2,750            2,240            2,240            (510)           -18.5%
403-7100-46100 Office Supplies 1,048            98                 96                 100               100               100               100               -                0.0%
403-7100-46120 Operating Supplies 11,024          12,764          11,611          12,600          12,600          12,000          12,000          (600)           -4.8%
403-7100-46200 Heating 6,673            7,018            4,739            6,000            2,800            5,000            5,000            2,200         78.6%
403-7100-46220 Electricity 293,282         281,764         246,440         302,233         250,000         290,000         290,000         40,000       16.0%
403-7100-46260 Vehicle & Equipment Fuels 6,387            5,308            3,834            5,000            5,000            5,000            5,000            -                0.0%
403-7100-46400 Dues & Subscriptions 2,535            1,077            935               1,011            1,011            752               752               (259)           -25.6%
403-7100-46500 Clothing 1,857            822               879               900               900               900               900               -                0.0%
403-7100-46700 Parts & Supplies for Equipment 11,589          10,897          11,540          12,000          12,000          12,000          12,000          -                0.0%

Total Expenditures 708,610       653,827       637,863       762,259       697,817       752,024       790,204       92,387      13.2%
% Change -7.7% -2.4% 19.5% 9.4% 7.8% 13.2%

REVENUES
403-0000-33594 PERS Legislative Relief -                   -                   -                   -                   -                   -                   -                   -                
403-0000-34014 Water/ Meter Fees 2,289            3,740            4,671            3,000            7,300            3,000            3,000            (4,300)        -58.9%
403-0000-34016 Water Service Fee 276,289         253,365         254,873         265,000         225,000         255,000         255,000         30,000       13.3%
403-0000-34110 VCT Water Service 236               18                 564               -                   -                   -                   -                   -                
403-0000-34160 Other Services & Sales -                   (113)              -                   -                   -                   -                   -                   -                
403-0000-34220 City Dock Water 270               36                 228               -                   4,176            300               300               (3,876)        -92.8%
403-0000-36110 Interest Income (2,344)           13,198          8,884            9,000            34,000          10,000          10,000          (24,000)      -70.6%

Total Revenue 276,740       270,243       269,219       277,000       270,476       268,300       268,300       (2,176)      -0.8%
% Change -2.3% -0.4% 2.9% 0.5% -0.8% -0.8%

% Cost Recovery 39.1% 41.3% 42.2% 36.3% 38.8% 35.7% 34.0%

TRANSFERS IN
403-0050-39100 Transfer from General Fund 783,998         769,640         739,671         792,878         792,878         760,435         833,185         40,307       5.1%

Total Transfers In 783,998       769,640       739,671       792,878       792,878       760,435       833,185       40,307      5.1%
Total Revenues and Transfer  1,060,738   1,039,883   1,008,890   1,069,878   1,063,354   1,028,735   1,101,485   38,131     3.6%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 43200 Professional Fees & Services Amount
Itron Maintenance Program $1,400.00 DEC Certificate renewal
Telemetry Support 4,500.00$      Rusty 100.00$                  
Nitrates, Arsenics, Testing 2,000.00$      Brad 100.00$                  
Asbesto Waiver 500.00$        
Metals Test 500.00$        
Leak Detection 6,500.00$      increase
I and I project 15,000.00$    
Master Planning 37,500.00$    
increase

Total 67,900.00$ Total 200.00$                

43424 Permits Amount 44225 Rural Snow Removal Amount
State of Alaska- Micro Cert for
Membrane Filtration 882.00$        
Drinking water lab renewal 150.00$        
QC Proficiency Test-Lab Cert 1,100.00$      
(ERA)
DNR permits 250.00$        

increase

Total 2,382.00$   Total -$                      

44420 Equipment Rental Amount 45300 Communication/Postage Amount
Phones, telemetry 9,000.00$               
mailing water report 500.00$                  
Rob's phone 250.00$                  
Freight 3,000.00$               
Data program(Verizon/Scada) 350.00$                  
Logmein Program fee 150.00$                  

decrease

Total -$            Total 13,250.00$           

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Water report in newspaper 150.00$        Water report 650.00$                  
Education handouts 150.00$        

Total 300.00$       Total 650.00$                

DEPARTMENT: Water
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Water

45800 Travel & Transportation Amount 45900 Training Amount
National Conference National registration
Philadelphia, PA 2 x 900 1,800.00$               
Hotel 2 x 1400 2,800.00$      Class/tour 2 x 220 440.00$                  
Flight 2 x 350 700.00$        
Flight 2 x 720 1,440.00$      
Perdiem 2 x 420 840.00$        
Taxi 2 x 75 150.00$        

decrease
decrease

PROVIDE DETAIL PROVIDE DETAIL

Total 5,930.00$   Total 2,240.00$             

46100 Office Supplies Amount 46120 Operating Supplies Amount
Office supplies 100.00$        Lab consumables, supplies, 

glass ware, chemicals
testing equipment, PPE 12,000.00$             

decrease

Total 100.00$       Total 12,000.00$           

46200 Heating Amount 46220 Electricity Amount
5,000.00$      290,000.00$           

decrease decrease

Total 5,000.00$   Total 290,000.00$         

46700 Parts & Supplies Amount 46260 Vehicle & Equipment Fuels Amount
Small tool, well house supplies 12,000.00$    5,000.00$               

Total 12,000.00$ Total 5,000.00$             

46400 Dues & Subscriptions Amount 46500 Clothing Amount
AWWA 3 x 79 237.00$        work clothing 900.00$                  
ARWA-City 515.00$        Rob,Dave,Brad

decrease

752.00$       Total 900.00$                
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2017 Budget
Department:  Utilities Fund - 7200 Sewer

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
403-5700-45200 Insurance 1,778         2,956         2,613         4,605         4,605         4,605           1,675           (2,930)        -63.6%
403-7200-41100 Salaries and Wages 193,547     181,833     194,640     215,680     215,680     209,212       209,212       (6,468)        -3.0%
403-7200-41200 Overtime 12,571       9,675         12,755       15,354       14,000       13,939         13,939         (61)            -0.4%
403-7200-41300 Benefits 116,747     109,769     120,800     148,261     148,261     143,150       143,150       (5,111)        -3.4%
403-7200-43200 Professional Fees & Services 105           105           70             175           175           500             500             325            185.7%
403-7200-43400 Contractual Services 4,133         11,488       16,079       22,838       7,000         21,500         59,000         52,000       742.9%
403-7200-43424 Permits 2,221         2,821         2,121         2,271         2,271         1,930           1,930           (341)          -15.0%
403-7200-44320 Building & Grounds Maintenance 1,200         1,384         1,269         1,500         1,500         1,500           1,500           -                0.0%
403-7200-44420 Equipment Rental 150           69             -               -               -               -                 -                 -                
403-7200-45300 Communications/Postage 10,989       11,219       10,010       14,550       10,000       12,550         12,550         2,550         25.5%
403-7200-45400 Advertising & Promotion -               108           75             200           200           200             200             -                0.0%
403-7200-45800 Travel & Transportation -               4,306         3,206         5,400         -               5,120           5,120           5,120         
403-7200-45900 Training 3,100         1,454         1,400         1,400         1,400         1,700           1,700           300            21.4%
403-7200-46100 Office Supplies 35             100           100           100           100           100             100             -                0.0%
403-7200-46120 Operating Supplies 9,387         7,537         8,869         10,920       12,600       12,600         12,600         -                0.0%
403-7200-46200 Heating 1,609         709           716           1,600         720           1,000           1,000           280            38.9%
403-7200-46220 Electricity 157,727     141,451     112,480     148,524     119,000     130,000       130,000       11,000       9.2%
403-7200-46260 Vehicle & Equipment Fuels 5,425         3,755         3,857         5,000         5,000         5,000           5,000           -                0.0%
403-7200-46400 Dues & Subscriptions 78             130           -               279           204           204             204             -                0.0%
403-7200-46500 Clothing 1,361         1,342         1,337         1,400         1,400         1,400           1,400           -                0.0%
403-7200-46700 Parts & Supplies for Equipment 7,932         10,509       9,025         10,000       10,000       10,000         10,000         -                0.0%

Total Expenditures 530,093   502,719   501,421   610,057   554,116   576,211     610,781     56,665      10.2%
% Change -5.2% -0.3% 21.7% 10.5% 4.0% 10.2%

REVENUE
403-0000-33594 PERS Legislative Relief -               -               -               -               -               -                 -                 -                
403-0000-34410 Sewer Connect Fees 1,450         100           1,500         1,100         -               500             500             500            
403-0000-34420 Sewer User Fees 297,311     292,345     288,536     290,000     290,000     290,000       290,000       -                0.0%
403-0000-36110 Interest Income (2,344)       13,198       8,884         9,000         22,000       9,000           9,000           (13,000)      -59.1%
403-0000-36140 Interest Charges on A/R and Ci 1,286         1,182         1,155         -               1,000         -                 -                 (1,000)        -100.0%
403-0000-39510 Other Misc Revenue (170)          -               (1)              -               -               -                

Total Revenue 297,534   306,824   300,073   300,100   313,000   299,500     299,500     (13,500)    -4.3%
% Change 3.1% -2.2% 0.0% 4.3% -4.3% -4.3%

% Cost Recovery 56.1% 61.0% 59.8% 49.2% 56.5% 52.0% 49.0%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount
DEC Cert renewal
5 x 100 500.00$         
Paul, Rusty, Brad, Jack-2

increase

Total 500.00$       Total -$                

43400 Contractual Services Amount 43404 Volunteer Services Amount
Telemetry Support 4,500.00$      
Consulting 17,000.00$    
Weaver Consulting-$12,000
Day Engineering-$5,000
Master Planning 37,500.00$    
increase

Total 59,000.00$ Total -$                

43424 Permits Amount 44320 Building Maintenance Amount
DEC APDES Permit fee 1,680.00$      1,500.00$        
State of Alaska DMR 250.00$         

increase

Total 1,930.00$    Total 1,500.00$      

44420 Equipment Rental Amount 45300 Communication/Postage Amount
Phone, telemetry, 9,000.00$        
Freight 3,000.00$        
Rob's phone 250.00$           
Postage 300.00$           

decrease

Total -$             Total 12,550.00$    

DEPARTMENT:Sewer
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 2017 Budget Operating Expense Breakdown

DEPARTMENT:Sewer

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Education handouts 200.00$         

Total 200.00$       Total -$                

45800 Travel & Transportation Amount 45900 Training Amount
State Conference State Conference
flight 4 x 350 1,400.00$      4 x 425 1,700.00$        
Hotel 4 x 575 2,300.00$      
Perdiem 4 x 330 1,320.00$      
Taxi 100.00$         

decrease increase

PROVIDE DETAIL PROVIDE DETAIL

Total 5,120.00$    Total 1,700.00$      

46100 Office Supplies Amount 46120 Operating Supplies Amount
Office supplies 100.00$         Lab instrumentation, chemicals,

filters, charts
supplies 12,600.00$       

Total 100.00$       Total 12,600.00$    

46200 Heating Amount 46220 Electricity Amount
1,000.00$      130,000.00$     

decrease decrease

Total 1,000.00$    Total 130,000.00$  
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 2017 Budget Operating Expense Breakdown

DEPARTMENT:Sewer

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
5,000.00$        

Total -$             Total 5,000.00$      

46400 Dues & Subscriptions Amount 46500 Clothing Amount
WEF 2 x 102 204.00$         work clothes 900.00$           

Paul, Jack, Richard
uniforms 500.00$           

decrease

204.00$       Total 1,400.00$      

46700 Parts & Supplies Amount 46950 Misc Supplies Amount
lift station parts, test equipment 10,000.00$    

Total 10,000.00$ Total -$                

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

Total -$             Total -$                

48500 Contingencies Amount OTHER Amount

Total -$             Total -$                
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2017 Budget
Department: 5050 Information Technology

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5050-41100 Salaries and Wages 290,543     312,588     328,454     365,738     355,738     403,041        486,585.73   130,848     36.8%
001-5050-41200 Overtime 11,136       6,778        2,691        5,131        5,100        5,100           4,478           (622)         -12.2%
001-5050-41300 Benefits 158,091     172,998     188,907     239,953     229,953     248,678        311,555        81,602      35.5%
001-5050-43400 Contractual Services 14,574       22,055       16,635       21,785      21,785      21,785         21,785         -               0.0%
001-5050-45300 Communications/Postage 76,962       76,885       82,292       127,288     127,288     121,412        136,457        9,169        7.2%
001-5050-45400 Advertising & Promotion 6,778        295           -               50            50            50               50               -               0.0%
001-5050-45800 Travel & Transportation 20,201       18,162       13,380       24,170      24,170      24,730         24,730         560           2.3%
001-5050-45900 Training 9,981        13,471       11,721       17,790      17,790      18,015         18,015         225           1.3%
001-5050-46110 Data Processing 46,192       9,882        10,358       10,650      10,650      10,600         10,600         (50)           -0.5%
001-5050-46120 Operating Supplies 1,014        1,445        1,200        1,275        1,275        1,275           1,275           -               0.0%
001-5050-46260 Vehicle & Equipment Fuels 92             242           160           300           300           300              300              -               0.0%
001-5050-46500 Clothing -               198           112           200           191           250              250              59            30.9%
001-5050-46700 Parts & Supplies for Equipment 10,029       13,276       17,417       11,050      11,050      11,050         11,050         -               0.0%
001-5050-48500 Contingencies -               -               -               6,000        6,000        6,000           6,000           -               0.0%

Total 645,595   648,274   673,326   831,380  811,340  872,286      1,033,131  221,791     27.3%
% Change 0.4% 3.9% 23.5% 20.5% 7.5% 27.3%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 45300 Communication/Postage Amount
Website services 2,500.00$            Cell Phones 1,950.00$         
Temporary Assistance 7,000.00$            Citywide long distance 5,900.00$         
Electrical wiring 1,500.00$            Postage/Shipping 225.00$            
Telephone Support 1,500.00$            
Network wiring 6,500.00$            
Copier 800.00$               NETWORK CONNECTIVITY
Microsoft Developer Network 1,985.00$            Civic Center 7,295.00$         

City Hall 15,045.76$        
CD Day Building 15,045.76$        
Airport 8,245.84$         
City Shop 8,245.84$         
Teen Center 5,876.52$         
Animal Shelter 5,876.52$         
Library 5,876.52$         
Port Office 8,245.84$         
Harbor Office 8,245.84$         
Water Treatment 7,538.15$         
Pool 5,876.52$         
Police 5,860.80$         
Internet Connectivity 21,107.00$        

Total 21,785.00$        Total 136,456.89$   

45800 Travel & Transportation Amount 45900 Training Amount
Accommodations($160*52) 8,320.00$            GIS Server - Anchorage 1,700.00$         
Per Diem ($70*52) 3,640.00$            Avaya Training - SFO, CA 2,800.00$         
Rental car and fuel 2,625.00$            Windows Desktop - SanJose CA 3,095.00$         
Tickets to Anchorage(8) 2,560.00$            Server Training - SanJose CA 2,795.00$         
Ticket to SJC/SFO CA (6) 5,700.00$            Caselle Training - Salt Lake UT 475.00$            
Ticket to Salt Lake 925.00$               Tritech Training - San Diego CA 875.00$            
Ticket to San Diego 960.00$               Firewall Training  - SanJose CA 3,450.00$         

Network+ - SanJose CA 2,825.00$         

Total 24,730.00$        Total 18,015.00$     

DEPARTMENT: Information Technology
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 2017 Budget Operating Expense Breakdown
DEPARTMENT: Information Technology

46110 Data Processing Amount 46120 Operating Expense Amount
Network Associates Antivirus 3,500.00$            Tapes and computer media 1,025.00$         
SQL 2012 License 4,200.00$            Printer Toner 100.00$            
Backup Software License 2,900.00$            PC repair tools 150.00$            

Total 10,600.00$        Total 1,275.00$       

46500 Clothing Amount 46700 Parts & Supplies Amount
Clothing 250.00$               Network cables, parts, etc 9,000.00$         

EOC Supplies 750.00$            
Phone Parts 300.00$            
Apple Parts 1,000.00$         

Total 250.00$             Total 11,050.00$     

48500 Contingencies Amount 45400 Advertising & Promo Amount
IT Related Contingency 6,000.00$            Advertisement 50.00$              

Total 6,000.00$          Total 50.00$             

46260 Vehicle & Equipment Fuels Amount
Fuel 300.00$               

Total 300.00$             Total -$                 
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 2017 Technology Reserve Capital Equipment Detail

Description Quantity Cost Each
Technology 
Life Cycle 2017 Projected 2018 Projected 2019 Projected 2020 Projected 2021

Desktop Computers
Normal desktop Computers 67  $       1,180.00 3 $26,353 $26,353 $26,353 $26,353 $26,353
POS equipment 3 $1,623 $1,623
High-end Desktop Computers 6  $       1,567.00 3 $3,134 $3,134 $3,134 $3,134 $3,134
Toughpads 3  $       3,165.00 3 $3,165 $3,165 $3,165 $3,165 $3,165
Laptops 21  $       1,654.00 3 $11,578 $11,578 $11,578 $11,578 $11,578

Desktop computer subtotal 97  $            44,231.00  $            45,854.00  $            44,231.00  $            44,231.00  $            45,854.00 

Servers
Terminal Server 1  $       4,900.00 3 $4,900.00 $4,900.00
Mail Server 1  $       8,225.00 3 $8,225.00 $8,225.00
Domain Controller 1 1  $       5,900.00 3 $5,900 $5,900
Domain Controller 2 1  $       5,900.00 3 $5,900 $5,900
Data Server 1  $       8,600.00 3 $8,600
Spooler 1  $       4,900.00 3 $4,900.00 $4,900.00
GIS Data Server 1  $       8,900.00 3 $8,900.00 $8,900.00
CAD Servers 1  $     16,000.00 3 $16,000 $16,000
Finance Servers 1  $     14,500.00 3 $14,500 $14,500
911 Servers and dispatch consoles 1  $     49,000.00 3 $49,000.00
Mobile Connectivity Controllers/AP 1  $     38,000.00 3 $38,000
Access Control/badging server 1  $       3,985.00 3 $3,985
Records Mgmt - servers, tablets, BKUP 1  $     72,000.00 3 $72,000.00 $72,000.00
Tsunami warning computer console 1  $       1,500.00 3 $1,500.00 $1,500.00
Camera DVR system 1  $       7,200.00 3 $7,200
Port Camera DVR/PC system 1  $     15,500.00 3 $15,500
Stancil voice recording system 1  $     18,000.00 3 $18,000
Database Server 1  $       6,650.00 3 $6,650.00 $6,650.00
Disaster Recovery Disk Backup System 1  $     15,650.00 3 $15,650
Public Safety Arbitrator Video Archive server 1  $     10,175.00 3 $10,175
Systems Management Server 1  $       4,250.00 3 $4,250.00 $4,250.00
Mail Relay/AV/SPAM Server 1  $       4,400.00 3 $4,400.00 $4,400.00

Server subtotal  $            42,300.00  $          115,725.00  $          166,110.00  $            42,300.00  $          115,725.00 
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 2017 Technology Reserve Capital Equipment Detail

Description Quantity Cost Each
Technology 
Life Cycle 2017 Projected 2018 Projected 2019 Projected 2020 Projected 2021

Network
Remote Site Connectivity Infrastructure  $     30,000.00 4 $30,000.00
Network Switch Replacement (1/4 per year)  $     37,000.00 4 $9,250.00 $9,250.00 $9,250.00 $9,250.00 $9,250.00
Firewall Equipment 1  $     17,400.00 4 $17,400.00 $17,400.00
Network IDS\IPS System 1  $       4,200.00 3 $4,200.00 $4,200.00
Network Security Monitoring System 1  $     12,125.00 4  $            12,125.00 
Central UPS for Servers 1  $     17,800.00 6 $17,800.00
Large format scanner/copier - ComDev 1  $     16,000.00 6 $16,000.00
Large format color plotter - ComDev 1  $     11,500.00 4 $11,500.00 $11,500.00
High speed network printers - Finance 2  $       2,000.00 4 $4,000.00
High speed color network printer - tabloid 1  $       3,750.00 3 $3,750.00 $3,750.00
Network printers - Other than Finance (1/4 per 
year)  $     14,580.00 4 $3,645 $3,645 $3,645 $3,645 $3,645

Network Subtotal  $            41,795.00 $54,645 $46,895 $42,420 $32,345
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 2017 Technology Reserve Capital Equipment Detail

Description Quantity Cost Each
Technology 
Life Cycle 2017 Projected 2018 Projected 2019 Projected 2020 Projected 2021

Annual Software Maintenance Dept  Renewal Date 
CAD/Fire/LRMS System PS May $26,700 $27,700 $27,700 $27,700 $27,700
Fire Department Paging Interface - new PS May $20,000
Mandatory PD reporting module - new PS May $15,000
AFIS Fingerprint Scanner PS Nov $2,262 $2,262 $2,262 $2,262 $2,262
Stancil Voice Recorder PS June $1,817 $1,817 $1,817 $1,817 $1,817
Motorola Radio Maintenance PS Jan $3,650 $3,650 $3,650 $3,650 $3,650
Tritech 911, Inc PS Sept $32,162 $32,162 $32,162 $32,162 $32,162
AccessData PS Oct $1,680 $1,680 $1,680 $1,680 $1,680
Shelter Pro - new PS June $3,400 $300 $300 $300 $300
Mobile Forecsics Software - new PS June $22,000 $4,400 $4,400 $4,400 $4,400
ESRI support and Licenses IT March $16,250 $16,250 $16,250 $16,250 $16,250
Financial System w/ Tax FIN Jan $35,400 $35,400 $35,400 $35,400 $35,400
Thru Data IT Sept $2,050 $2,050 $2,050 $2,050 $2,050
Juniper Support IT May $1,748 $1,748 $1,748 $1,748 $1,748
Civic Plus IT Feb $4,900 $4,900 $4,900 $4,900 $4,900
Cisco Support IT Feb $11,140 $11,140 $11,140 $11,140 $11,140
Mobile Admin IT Jan $221 $221 $221 $221 $221
Mail Relay/AV/SPAM updates IT  Feb $1,148 $1,148 $1,148 $1,148 $1,148
PA annual support/updates IT  May $11,900 $11,900 $11,900 $11,900 $11,900
UPS annual maint IT  Feb $1,215 $1,215 $1,215 $1,215 $1,215
Network Instruments IT  Feb $545 $545 $545 $545 $545
Mobile Device Management IT  Feb $2,284 $2,284 $2,284 $2,284 $2,284
Adobe Creative Cloud IT  Feb $3,400 $3,400 $3,400 $3,400 $3,400
Suppoprt Ticket System IT  Dec $597 $597 $597 $597 $597
Human Resource Management System - new HR  Feb $15,500 $13,900 $13,900 $13,900 $13,900
Sportsman Maintenance PR May $1,318 $1,318 $1,318 $1,318 $1,318
Meeting Matrix CIV Oct $336 $336 $336 $336 $336
Ready Theater Systems CIV March $425 $425 $425 $425 $425
Facility Management ENG Sept $8,295 $8,295 $8,295 $8,295 $8,295
WaterCAD ENG Jan $751 $751 $751 $751 $751
AutoCAD Support & Update ENG April $750 $750 $750 $750 $750
Marina Software support HARB Aug $800 $800 $800 $800 $800
ALX Access Crane Access System HARB June $500 $500 $500 $500 $500
KIP Scanner support CD Jan $1,380 $1,380 $1,380 $1,380 $1,380
Reservation Software Support -Envisionware LIB July $1,840 $1,840 $1,840 $1,840 $1,840
TWIC/Access Control System PORT Nov $6,690 $6,690 $6,690 $6,690 $6,690
Microsoft Office 2016 Upgrade IT March $26,400 $0 $0 $0 $0
Records Management CLRK July $23,481 $23,481 $23,481 $23,481 $23,481
Agenda Management CLRK Aug  $            12,500.00  $            12,500.00  $            12,500.00  $            12,500.00  $            12,500.00 

Software Maintenance Subtotal $322,435 $239,735 $239,735 $239,735 $239,73564



 2017 Technology Reserve Capital Equipment Detail

Description Quantity Cost Each
Technology 
Life Cycle 2017 Projected 2018 Projected 2019 Projected 2020 Projected 2021

Annual Software Maintenance Subtotal  $          322,435.00  $          239,735.00  $          239,735.00  $          239,735.00  $          239,735.00 
Technology Equipment Subtotal  $          128,326.00  $          216,224.00  $          257,236.00  $          128,951.00  $          193,924.00 

Grand Total  $          450,761.00  $          455,959.00  $          496,971.00  $          368,686.00  $          433,659.00 
2.5% 5.0% 7.5% 10.0%

Average  $   479,979.51  $          450,761.00  $          467,357.98  $          521,819.55  $          396,337.45  $          477,024.90 
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2017 Budget
Department:  5100 Administration

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5100-41100 Salaries and Wages 307,227         307,315         314,841         446,516        426,716        375,905        564,926        138,210       32.4%
001-5100-41150 Temporary Wages -                   -                   83,250           15,431          15,431          -                   -                   (15,431)       -100.0%
001-5100-41200 Overtime 237               45                 135               519               200               1,777            1,777            1,577          788.5%
001-5100-41300 Benefits 150,087         152,882         154,269         250,568        236,708        215,206        302,241        65,533        27.7%
001-5100-43200 Professional Fees & Services 5,212             16,113           6,512             7,160            6,000            -                   -                   (6,000)         -100.0%
001-5100-45300 Communications/Postage 34,182           35,197           38,965           38,455          38,455          38,855          38,855          400             1.0%
001-5100-45400 Advertising & Promotion 24,206           32,421           31,534           28,188          26,000          24,750          24,750          (1,250)         -4.8%
001-5100-45500 Reproduction & Copying 15,157           9,880             13,833           13,000          13,000          13,000          13,000          -                 0.0%
001-5100-45800 Travel & Transportation 17,045           14,727           65,426           27,593          23,000          23,400          23,400          400             1.7%
001-5100-45900 Training 2,488             2,505             3,432             8,300            8,000            4,200            4,200            (3,800)         -47.5%
001-5100-46100 Office Supplies 9,185             12,634           20,173           15,600          15,000          15,500          15,500          500             3.3%
001-5100-46200 Heating 62,417           68,479           42,113           80,000          50,000          70,000          70,000          20,000        40.0%
001-5100-46220 Electricity 114,616         115,235         94,779           125,000        100,000        115,000        115,000        15,000        15.0%
001-5100-46260 Vehicle & Equipment Fuels 300               128               344               500               200               500               500               300             150.0%
001-5100-46400 Dues & Subscriptions 1,901             1,050             1,340             2,640            2,640            1,690            1,690            (950)            -36.0%
001-5100-46500 Clothing 293               278               (90)                200               200               150               150               (50)             -25.0%
001-5100-47300 Other Capital Equipment -                   -                   -                   -                   -                   6,000            6,000            6,000          
001-5100-48500 Contingencies 14,234           14,734           19,400           39,735          45,000          15,000          15,000          (30,000)       -66.7%
001-5100-41550 Wellness Program -                   -                   -                   22,000          22,000          43,250          43,250          21,250        96.6%

Total 758,787        783,624        890,256        1,121,405   1,028,550   964,183       1,240,239   211,689       20.6%
% Change 3.3% 13.6% 26.0% 15.5% -6.3% 20.6%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

45300 Communication/Postage Amount 41550 Wellness Program
Cell Phones 1,400.00$            Incentives 3,592.00$             
Yearly Postage 20,000.00$           Healthy Merits Run Program 6,408.00$             
Landline 12,755.00$           Biometric Screenings Employees 21,000.00$           
Postage Machine Svc Agreement 3,500.00$            70 spouses @ $175 12,250.00$           
PO Box Rental 1,200.00$            

no change from 2016

Total 38,855.00$        Total 43,250.00$         

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
KVAK 15,000.00$           Copier Lease/Supplies 6,000.00$             
KCHU 9,000.00$            Paper 6,500.00$             
Misc Star Ads 750.00$               Fax Machine Supplies 500.00$               

Total 24,750.00$        Total 13,000.00$         

45800 Travel & Transportation Amount 45900 Training Amount
CM Anchorage x2 2,500.00$            CM American Planning Conference- 1,000.00$             
ACM Anchorage x2 2,500.00$            New York City
CM/ACM Juneau x2 5,400.00$            CM ICMA Conference-Baltimore 700.00$               
CM/ACM Haines x2 6,000.00$            CM/ACM AML/AMMA x4 1,200.00$             
CM New York City 3,500.00$            Professional Development 1,300.00$             
CM Baltimore 3,500.00$            

PROVIDE DETAIL PROVIDE DETAIL

Total 23,400.00$        Total 4,200.00$           

46100 Office Supplies Amount 46120 Operating Supplies Amount
Bulk Office Order 15,000.00$           
Break Room Fridge 500.00$               

Total 15,500.00$        Total -$                    

46200 Heating Amount 46220 Electricity Amount
no change from 2016 70,000.00$           no change from 2016 115,000.00$         

Total 70,000.00$        Total 115,000.00$       

DEPARTMENT: Administration
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Administration

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
500.00$               

Total -$                   Total 500.00$              

46400 Dues & Subscriptions Amount 46500 Clothing Amount
ICMA 600.00$               CM 150.00$               
APA 600.00$               ACM
Valdez Star subscription 90.00$                 Exec. Assist
AML/AMMA x2 400.00$               

Total 1,690.00$          Total 150.00$              

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 48500 Contingencies Amount
Office Suite-CM to include 6,000.00$            15,000.00$           
sm conference table & 5 Chairs

Total 6,000.00$          Total 15,000.00$         
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Equipment Requested Amount Requested
1.
Justification:

6,000.00$                     

2.
Justification:

3.
Justification:

TOTAL 2017 REQUEST: 6,000.00$                     

City of Valdez
2017 Office/Capital Equipment 47300

Department:  ADMINISTRATION
(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

Office suite to include small conference table  and chairs for City Managers Office 
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2017 Budget
Department:  5150 Human Resources

Year-End Department City Mgr.
Account Number Account Title Estimate Request Proposed
001-5150-41100 Salaries and Wages -                  182,627         182,627         
001-5150-41200 Overtime -                  2,509            2,509            
001-5150-41300 Benefits -                  105,775         105,775         
001-5150-43200 Professional Fees & Services -                  8,300            10,800           
001-5150-45300 Communications/Postage -                  2,200            2,350            
001-5150-45400 Advertising & Promotion -                  5,000            5,000            
001-5150-45500 Reproduction & Copying -                  8,000            8,000            
001-5150-45800 Travel & Transportation -                  11,600           11,600           
001-5150-45900 Training -                  13,903           13,903           
001-5150-46100 Office Supplies -                  5,000            5,000            
001-5150-46400 Dues & Subscriptions -                  400               400               
001-5150-46500 Clothing -                  100               100               
001-5150-47300 Other Capital Equipment -                  4,000            4,000            
001-5150-46950 Recruitment 40,000           40,000           
001-5150-47500 Employee Recognition 3,200            4,000            
001-5150-48500 Contingencies -                  10,000           10,000           

Total -                  402,614       406,064       
% Change 0.0% 100.0%

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 47500 Employee Recognition
40 Random UA's 4,200.00$           Longevity Awards- 1,000.00$            
20 Background checks 2,000.00$           *pins, jackets, vests
20 Pre-employment UA's 1,800.00$           Employee of the Month 2,000.00$            
30 Drivers Records 300.00$             Misc rewards/trinkets 1,000.00$            

Employee Assistance Program 2,500.00$           

Total 10,800.00$      Total 4,000.00$          

43400 Contractual Services Amount 43404 Volunteer Services Amount

Total -$                  Total -$                   

44420 Equipment Rental Amount 45300 Communication/Postage Amount
Cell phone 850.00$              
land line-Wag 1,500.00$            

Total -$                  Total 2,350.00$          

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Misc Advertising 5,000.00$           Publishing Costs 

*handbook 3,000.00$            
*P-Regs 5,000.00$            

Total 5,000.00$        Total 8,000.00$          

45800 Travel & Transportation Amount 45900 Training Amount
National SHRM Conference-New 6,000.00$           Education reimbursement 2,000.00$            
Orleans x2 Nat'l SHRM Conference x2 3,000.00$            
San Francisco-SHRM/CP Class 1,850.00$           CEBS Designation costs-online 6,003.00$            
Anchorage x 3 3,750.00$           Professional Development 1,500.00$            

SHRM CP Designation fees 1,400.00$            

PROVIDE DETAIL PROVIDE DETAIL

Total 11,600.00$      Total 13,903.00$       

DEPARTMENT: Human Resources
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Human Resources

46100 Office Supplies Amount 48500 Contingencies Amount
Misc office supplies not covered 5,000.00$           10,000.00$          
in bulk order such as specialty
file folders, label machine tape, 
etc

Total 5,000.00$        Total 10,000.00$       

46200 Heating Amount 46220 Electricity Amount

Total -$                  Total -$                   

46400 Dues & Subscriptions Amount 46500 Clothing Amount
SHRM x2 400.00$             100.00$              

Total 100.00$             

46950 Recruitment Amount 47430
Office/Capital Equipment
over $1,000 but under $5,000 Amount

Advertising for all positions 20,000.00$         Desk Suite w/ file cabs 4,000.00$            
in all departments
Costs Associated with interviews 20,000.00$         
to include exec level positions

Total 40,000.00$      Total 4,000.00$          
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Equipment Requested Amount Requested
1.
Justification:

4,000.00$                     

2.
Justification:

3.
Justification:

TOTAL 2017 REQUEST: 4,000.00$                     

City of Valdez
2017 Office/Capital Equipment 47430

Department:  Human Resources
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Desk, chairs and files for HR Specialist/Benefits Coordinator 
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2017 Budget
Department:  5600 Law

2013 2013 2014 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed

001-5600-43200 Professional Fees & Services 3,452,221    2,542,634     3,192,127     2,500,000    2,000,000    2,000,000       2,000,000    (500,000)       -20.00%

001-5600-49525 TAPS Settlement Payment -                 -                  -                  7,308,500    7,308,500    -                    -                 (7,308,500)     -100.00%
Total 3,452,221  2,542,634  3,192,127  9,808,500  9,308,500  2,000,000    2,000,000  (7,808,500)  -79.61%

2017 Proposed

Three Year History

Variance 2016 Est.

2016 2017
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2017 Budget
Department:  5200 Finance

2013 2014 2015 Final 12/31/2016 Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5200-41100 Salaries and Wages 461,134    409,380    416,353    444,617       444,617       455,825       478,408       33,791       7.6%
001-5200-41150 Temporary Wages 14,805      -               -               5,157           -                  -                 -                  -               
001-5200-41200 Overtime 5,452        12,522      9,176        8,160           8,000           8,000           8,000           -               0.0%
001-5200-41300 Benefits 253,218    244,245    261,863    289,171       289,000       310,969       317,234       28,234       9.8%
001-5200-43200 Professional Fees & Services 68,499      77,472      104,605    110,000       110,000       113,800       113,800       3,800         3.5%
001-5200-43400 Contractual Services 125,652    164,534    140,531    262,250       245,000       161,800       161,800       (83,200)      -34.0%
001-5200-45300 Communications/Postage 1,089        922           824           840              840              850             850              10             1.2%
001-5200-45400 Advertising & Promotion 1,599        136           329           6,200           1,000           6,200           6,200           5,200         520.0%
001-5200-45500 Reproduction & Copying 2,777        416           3,061        6,600           6,600           6,116           6,116           (484)          -7.3%
001-5200-45800 Travel & Transportation 9,147        12,480      5,726        10,980         8,900           9,980           9,980           1,080         12.1%
001-5200-45900 Training 2,125        3,615        7,278        8,000           4,000           8,500           8,500           4,500         112.5%
001-5200-46120 Operating Supplies 3,804        5,220        2,813        3,700           3,500           3,600           3,600           100           2.9%
001-5200-46400 Dues & Subscriptions 557           924           1,113        990              990              969             969              (21)            -2.1%
001-5200-46500 Clothing 327           398           -               350              350              350             350              -               0.0%
001-5200-47430 Office/Capital Expense -               -               3,753        3,000           3,000           3,000           3,000           -               0.0%

Total 950,185  932,263  957,426  1,160,015  1,125,797  1,089,959  1,118,807  (6,990)      -0.6%
% Change -1.9% 2.7% 21.2% 17.6% -3.2% -0.6%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Banking Fees 22,800.00$        Assessing Contract 62,500.00$        
Credit Card Fees 76,000.00$        Collections/Appeals/Foreclosures 5,000.00$          
Third Party Credit Card  Set UP 15,000.00$        Recording Fees 2,000.00$          

APCM Contract 88,800.00$        
DAC 1,500.00$          
Consulting Svcs 2,000.00$          

Total 113,800.00$    Total 161,800.00$    

45300 Communication/Postage Amount 45400 Advertising & Promo Amount
Cell Phone 850.00$             Tax foreclosures 5,000.00$          

Finance Info Ads 1,200.00$          

Total 850.00$           Total 6,200.00$        

45500 Reproduction & Copying Amount 46400 Dues & Subscriptions Amount
toner Dell 10@150 1,500.00$          1 GASB 240.00$             
Fax ink & maint 950.00$             2 AGFOA 190.00$             
Folding Machine maint 2,166.00$          2 GFOA 320.00$             
Budget Printing 1,200.00$          1 APA 219.00$             
Konica Front Office 300.00$             

Total 6,116.00$        Total 969.00$           

45800 Travel & Transportation Amount 45900 Training Amount
2 AGFOA 2,300.00$          2 Caselle Registration 1,000.00$          
2 Caselle 2,400.00$          2 AGFOA 700.00$             
1 GFOA 2,800.00$          2 Caselle on Site Training 6,000.00$          
4 Misc Training Staff 2,480.00$          On line trining 800.00$             

PROVIDE DETAIL PROVIDE DETAIL

Total 9,980.00$        Total 8,500.00$        

DEPARTMENT: Finance
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Finance

Clothing Amount 46120 Operating Supplies Amount
Department Pride 7@50 350.00$             Misc Office 1,500.00$          

1099 250.00$             
Daily Planners 250.00$             
Invoices 800.00$             
Checks Payroll 400.00$             
Checks AP 400.00$             

Total 350.00$           Total 3,600.00$        

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount
Desks 3,000.00$          

Total -$                 Total 3,000.00$        
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2017 Budget
Department:  5700 Insurance

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5700-43200 Professional Fees & Services 15,000          30,000          30,000       33,000      15,000      33,000         33,000     18,000     120.0%
001-5700-45200 Insurance 144,833        143,004        164,362     203,131    203,131    200,000       218,419    15,288     7.5%
001-5700-45210 Insurance Contingencies 26,960          10,227          12,363       28,000      28,000      18,000         18,000     (10,000)    -35.7%

Total Expenditures 186,793      183,231      206,725   264,131  246,131  251,000     269,419 23,288   9.5%
% Change -1.9% 12.8% 27.8% 19.1% 2.0% 9.5%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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2017 Budget
Department:  607 Permanent Fund

EXPENDITURES
12/31/2013 12/31/2014 12/31/2015

2013 2014 2015 Final 12/31/2016 Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Request Proposed
607-1050-43200 Professional Fees & Services 234,734          271,935        299,051        250,000        147,826        250,000        300,000        300,000        50,000    20.00%
607-1050-46950 Misc Meetings Exp 3,087             986              342              1,050           398              600              750              750              (300)        -28.57%

Total Expenditures 237,821        272,921      299,394      251,050      148,223      250,600      300,750      300,750      49,700  19.80%

TRANSFERS OUT -                  
607-0050-49100 Transfer to General Fund 1,988,803       2,219,897     2,606,457     2,606,458     2,606,458     2,568,677     2,600,000     2,600,000     (6,458)     -0.25%

Total Transfers Out 1,988,803     2,219,897  2,606,457  2,606,458  2,606,458  2,568,677  2,600,000  2,600,000  (6,458)   -0.25%

2,226,624    2,492,818  2,905,851  2,857,508  2,754,681  2,819,277  2,900,750  2,900,750  43,242  

REVENUES 2013 2014 2015 Final 12/31/2016 Year-End Department City Mgr.
Actual Actual Actual Budget YTD Actual Estimate Request Proposed

607-0000-36110 Interest Income (3,227)            (99,655)        7,490           2,857,508     (840)             (840)             2,900,750     2,900,750     43,242    1.51%
607-1001-36110 Realized Gains - APCM 1,234,588       1,087,174     1,268,596     -                  436,423        436,423        -                  -                  -             0.00%
607-1001-36130 Gains/Losses APCM (1,619,129)      612,907        (884,029)      -                  964,609        964,609        -                  -                  -             0.00%
607-1003-36110 Realized Gains - Vangard 649,621          (328,816)      3,294,240     -                  2,018,499     2,019,023     -                  -                  -             0.00%
607-1003-36112 Realized Gains- Vanguard Int'l 406,447          236,364        1,090,694     -                  27               27               -                  -                  -             0.00%
607-1003-36114 Realized Gains- Vanguard Int'l 332,372          (495,882)      1,425,217     -                  11               11               -                  -                  -             0.00%
607-1003-36130 Gains/Losses Vanguard 10,544,524      5,775,131     (2,600,445)    -                  791,130        (520,642)      -                  -                  -             0.00%
607-1003-36132 Gains/Losses Vanguard Int'l Va 3,608,614       (1,603,679)    (1,610,335)    -                  549,931        19,606         -                  -                  -             0.00%
607-1003-36134 Gains/Losses Vanguard Int'l Gr 3,691,694       (675,802)      (995,322)      -                  628,646        (183,964)      -                  -                  -             0.00%
607-1004-36114 Realized Gains/Loss RBC -                    -                  176,140        -                  -                  -                  -                  -                  -             0.00%
607-1004-36116 Realized Mid Cap Vanguard 68,838            137,405        155,208        -                  210,328        210,328        -                  -                  -             0.00%
607-1004-36130 Gains/Losses Dreyfus 1,823,943       -                  -                  -                  -                  -                  -                  -                  -             0.00%
607-1004-36131 Vanguard Extd Index Unrealized 1,177,566       -                  -                  -                  -                  -                  -                  -                  -             0.00%
607-1004-36134 Unrealized Gain/Loss RBC 130,408          293,073        (565,908)      -                  529,029        209,984        -                  -                  -             0.00%
607-1004-36136 Unrealized Gain/Loss Mid Cap V 192,914          730,164        (389,916)      -                  1,046,726     617,658        -                  -                  -             0.00%
607-1006-36110 Realized earnings - UBS-TPF -                    1,180,980     641,563        -                  342,044        342,044        -                  -                  -             0.00%
607-1006-36130 Unrealized Revenue 850,543          242,968        967,035        -                  200,220        200,220        -                  -                  -             0.00%

Total Revenues 23,089,716   7,092,333  1,980,230  2,857,508  7,716,786  4,314,488  2,900,750  2,900,750  43,242  1.51%

TRANSFERS IN
607-0050-39100 Transfer from General Fund -                    300              300              -                  -                  -                  -                  -                  -             0.00%
607-0050-39140 Transfer from Reserve Fund -                    -                  -                  -                  -                  -                  -                  -                  -             0.00%

Total Transfers In -                     300              300              -                   -                   -                   -                   -                   -             -          

Total Revenues and Transfers In 23,089,716  7,092,633  1,980,530  2,857,508  7,716,786  4,314,488  2,900,750  2,900,750  43,242  1.51%

2017 Requested

Three Year History

Variance 2016 Est.

2016 2017

2017 Requested

Total Expenditures and Transfers Out

Three Year History 2016 2017
Variance 2016 Est.

79



2017 Budget
Department:  205 Debt Service Fund

EXPENDITURES
2013 2014 2015 Final 7/31/2016 Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Request Proposed
205-2050-47110 Principal 14,365,000       1,435,000         1,450,000         2,135,000        1,900,000        2,135,000        2,195,000            2,195,000     60,000              2.81%
205-2050-47113 Prepayment and Defeasance 18,400,079       7,651,808         5,501,215         4,703,650        -                     -                     -                         -                  (4,703,650)        0.00%
205-2050-47120 Interest 2,323,098         1,569,038         2,137,525         2,259,250        1,139,150        2,259,250        1,914,164            1,914,164     (345,086)           -15.27%
205-2050-47600 Cost of Issuance - Escrow 19,363             -                      -                      -                     -                     -                     -                  -                      0.00%
205-2050-43200 Professional Services -                      -                      -                      15,000            -                     -                     15,000                15,000          -                      0.00%

Total Expenditures 35,107,540     10,655,846     9,088,740       9,112,900      3,039,150      4,394,250      4,124,164           4,124,164   (4,988,736)      -55%

TRANSFERS OUT
205-0050-49100 Transfer to General Fund 964,805            2,500,000         500,000            -                     -                     -                     -                         -                  -                      0.00%
205-0050-49102 Transfer to Health Fund -                      250,000            -                      -                     -                     -                     -                         -                  -                      0.00%
205-0050-49125 Transfer to Capital Facility -                      423,301            -                      -                     -                     -                         -                  -                      0.00%
205-0050-49140 Transfer to Reserve Fund -                      -                      -                      2,700,000        2,700,000        2,700,000        -                         -                  (2,700,000)        -100.00%

Total Transfers Out 964,805           3,173,301       500,000           2,700,000      2,700,000      2,700,000      -                           -                   (2,700,000)      -100%
Total Expenditures and Transfers Out 36,072,345    13,829,147    9,588,740      11,812,900   5,739,150     7,094,250     4,124,164          4,124,164  (7,688,736)     -155%

REVENUES
2012 2013 2014 Final 12/31/2016 Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Request Proposed
205-0000-33580 School Debt Repayment 94,208             111,497            93,340             108,000          15,423            108,000          100,170               100,170        (7,830)              -7.25%
205-0000-33581 Mid-School Bond Repayment 1,296,285         1,574,951         1,580,220         1,581,000        1,182,652        1,581,000        1,575,630            1,575,630     (5,370)              -0.34%
205-0000-33582 Harbor Debt Repayment 382,872            215,913            205,850            172,000          213,381          172,000          126,060               126,060        (45,940)            -26.71%
205-0000-36110 Interest Income (9,562)              34,370             (9,374)              -                     82,840            82,000            27,000                27,000          27,000              100.00%
205-0000-39542 Reimbursed Legal TAPS 895,211            -                      -                      -                     -                     -                     -                         -                  -                      0.00%

Total Revenues 2,659,015       1,936,731       1,870,037       1,861,000      1,494,296      1,943,000      1,828,860           1,828,860   (32,140)           -1.73%

TRANSFERS IN
205-0050-39100 Transfer from General Fund 18,753,962       8,738,425         7,328,076         15,564,099      15,564,099      15,564,099      2,260,000            2,260,000     (13,304,099)      -85.48%

Total Transfers 18,753,962     8,738,425       7,328,076       15,564,099    15,564,099    15,564,099    2,260,000           2,260,000   (13,304,099)    -85%
Total Revenues and Transfers 

In 21,412,977    10,675,156    9,198,113      17,425,099   17,058,395   17,507,099   4,088,860          4,088,860  (13,336,239)   -87%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017

Three Year History 2016 2017
Variance 2016 Est.
2017 Requested
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2017 Budget
Department:  5300 Council

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5300-46950 Stipened -            -            -            -            -              11,250         11,250            11,250         
001-5300-43200 Professional Fees & Services 145,295     176,173     145,753     161,250     159,438        161,250       161,250          1,812          1.1%
001-5300-43302 Professional Fees: Gas Line De 633,651     -               9,921        100,000     10,000         20,000         20,000            10,000         100.0%
001-5300-45300 Communications/Postage 2,595        2,803        3,649        2,800         2,840           3,000           3,500             660             23.2%
001-5300-45400 Advertising & Promotion 65,361       55,307       60,834       55,500       55,307         55,500         55,500            193             0.3%
001-5300-45800 Travel & Transportation 18,919       8,715        37,842       30,000       40,000         20,000         20,000            (20,000)       -50.0%
001-5300-45900 Training 2,335        775           900           5,000         2,000           5,000           5,000             3,000          150.0%
001-5300-46100 Office Supplies 1,010        3,816        1,033        1,500         1,000           1,500           1,500             500             50.0%
001-5300-46200 Heating 2,489        3,681        2,893        4,000         4,000           4,000           4,000             -                 0.0%
001-5300-46220 Electricity 292           279           -               -                -                  -                  -                    -                 
001-5300-46400 Dues & Subscriptions 7,326        6,576        8,021        7,500         7,500           7,500           7,500             -                 0.0%
001-5300-46500 Clothing -               -               -               1,000         1,000           1,000           1,000             -                 0.0%
001-5300-48500 Contingencies 36,470       29,365       5,652        75,000       39,953         60,000         60,000            20,047         50.2%

Total 915,744   287,490   276,498   443,550   323,038      350,000      350,500        27,462       8.5%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 45300 Communication/Postage Amount
Audit Council Chambers Phone Lines 3,500.00$          
State Lobbyist Postage
Federal Lobbyist

Total 161,250.00$     Total 3,500.00$        

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Radio Broadcasts - Meetings
Newspaper Advertising
Boards/Commission Dinner
PWSCC Theater Conf Recep/Dinn
Council W/S & SM Meals
All American Scholarships
Employee Christmas Party

Total 55,500.00$       Total -$                 

45800 Travel & Transportation Amount 45900 Training Amount
Juneau Lobby Trip AML
Washington DC Lobby Trip NEO
AML Summer & Fall Meetings Economic Development
Meetings w/ Governor Misc. Training
NEO
National League of Cities
Conferences
Misc. Travel Related to City Busin

PROVIDE DETAIL PROVIDE DETAIL

Total 20,000.00$       Total 5,000.00$        

46200 Heating Amount 46100 Office Supplies Amount
Misc 1,500.00$          

Total 4,000.00$          Total 1,500.00$        

46400 Dues & Subscriptions Amount 46500 Clothing Amount
National League of Cities Valdez Wear
Alaska Municipal League
PWS Economic Dev.
AML Mayor Dues
AK Statutes
Misc.

Total 7,500.00$          Total 1,000.00$        

48500 Contingencies Amount 48XXX OTHER Amount
Fireworks (NYE) -$                   Stipend 11,250.00$         
Other Contingencies 60,000.00$          (Mayor 150.00 per mtg)

(Council 100.00 per mtg X6
calculated 7 mo plus 1 reg mtg
in May.

Total 60,000.00$       Total 11,250.00$      

DEPARTMENT: Council  
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2017 Draft Budget
Department:  5350 Clerks

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5350-41100 Salaries and Wages 162,804     196,816     220,088     231,384      231,384      236,875           238,075           6,691          2.9%
001-5350-41150 Temporary Wages 11,948       992           -               -                -                -                      -                      -                0.0%
001-5350-41200 Overtime 5,596         8,587         10,387       10,518       6,000         6,297               6,297               297            4.9%
001-5350-41300 Benefits 80,462       109,460     131,230     147,098      90,712       145,102           145,469           54,757        60.4%
001-5350-43200 Professional Fees & Services 2,418         656           2,421         3,000         3,000         3,000               3,000               -                0.0%
001-5350-43350 Elections 9,671         10,565       6,062         16,000       14,500       7,500               7,500               (7,000)        -48.3%
001-5350-43400 Contractual Services 22,314       -               -               -                -                7,510               7,510               7,510          
001-5350-45300 Communications/Postage 1,926         1,851         1,650         1,825         1,825         1,900               1,900               75              4.1%
001-5350-45800 Travel & Transportation 15,862       14,483       20,222       18,000       17,500       18,000             18,000             500            2.9%
001-5350-45900 Training 4,020         4,775         8,158         8,000         6,000         6,000               6,000               -                0.0%
001-5350-46100 Office Supplies 990           1,469         1,226         1,000         1,500         1,500               1,500               -                0.0%
001-5350-46400 Dues & Subscriptions 905           1,505         1,395         1,500         1,500         1,500               1,500               -                0.0%
001-5350-46500 Clothing 220           -               150           150            150            150                 150                 -                0.0%
001-5350-46950 Records Management 596           1,566         2,073         7,000         5,000         5,000               5,000               -                0.0%
001-5350-47430 Office/Capital Expense -               -               1,000         2,000         1,000         1,000               1,000               -                0.0%

Total 319,732   352,723   406,063   447,475   380,071   441,333         442,901         62,830      16.5%
% Change 10.3% 15.1% 10.2% -6.4% 16.1% 16.5%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 43350 Elections
Codification 3,000.00$      Ballots 7,500.00$          

Advertising
Election Worker Pay
Misc Supplies

Total 3,000.00$    Total 7,500.00$        

43400 Contractual Services Amount 45300 Communication/Postage Amount
Dominion Voting Systems 7,510.00$      Cell Phones 1,900.00$          

Total 7,510.00$    Total 1,900.00$        

45800 Travel & Transportation Amount 45900 Training Amount
18,000.00$    RIM (1) 6,000.00$          

Records Info Mgmnt (1) AAMC (3)
AAMC (3) NIOA/PIO (1)
NIOA/PIO (1) GSMCON (1)
GSMCON (1) NW Clerks Institute PD3 (1)
NW Clerks Institute PD3 (1) NW Clerks Institute Academy (1)
NW Clerks Institute Academy (1) IIMC (2)
IIMC (2)

PROVIDE DETAIL PROVIDE DETAIL

Total 18,000.00$ Total 6,000.00$        

46100 Office Supplies Amount 46500 Clothing Amount
Misc. Office Supplies 1,500.00$      clothing 150.00$             
Printer Cartridges and Toner

Total 1,500.00$    Total 150.00$           

DEPARTMENT: City Clerk 
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: City Clerk 

46400 Dues & Subscriptions Amount 46950 Records Management Amount
IIMC (3) 1,500.00$      Acid Free Boxes 5,000.00$          
AAMC (3) Acid Free Paper
ARMA (1) Bankers Boxes
NIOA (2) Pressboard Folders
NAP (2) Bookcase

Binding Fees
Agenda/Records Software
Microfilming
Minute Books
Misc. Records Mgmt Supplies

Total 1,500.00$    Total 5,000.00$        

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount
Voting Booths 2,000.00$          

Total -$             Total 2,000.00$        
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2017 Budget
Department:  5500 Community Development

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5500-41100 Salaries and Wages 352,646    348,116    365,324    448,821   448,821   441,057          423,590          (25,231)      -5.6%
001-5500-41200 Overtime 124           405           3,871        4,550       3,000       9,299             7,964             4,964         165.5%
001-5500-41300 Benefits 199,073    203,287    215,766    293,416   293,416   286,315          280,822          (12,594)      -4.3%
001-5500-43200 Professional Fees & Services 238           29,130      33,636      154,635   50,000     125,000          70,000           20,000       40.0%
001-5500-43400 Contractual Services 19,700      19,500      26,537      29,429     29,429     47,500           51,338           21,909       74.4%
001-5500-45300 Communications/Postage 963           1,181        1,252        1,624       1,200       1,204             1,204             4               0.3%
001-5500-45400 Advertising & Promotion 3,780        5,522        1,233        13,000     12,000     6,500             5,500             (6,500)       -54.2%
001-5500-45500 Reproduction & Copying 6,976        2,829        4,619        9,507       7,500       12,187           14,779           7,279         97.1%
001-5500-45800 Travel & Transportation 9,607        3,408        14,755      21,120     15,000     32,021           32,021           17,021       113.5%
001-5500-45900 Training 3,670        1,213        6,041        9,633       5,000       11,083           12,568           7,568         151.4%
001-5500-46100 Office Supplies 985           579           476           1,300       1,000       1,300             1,300             300           30.0%
001-5500-46120 Operating Supplies 3,983        4,843        4,758        5,335       4,000       9,100             9,100             5,100         127.5%
001-5500-46260 Vehicle & Equipment Fuels 1,093        718           869           1,800       1,000       1,500             1,500             500           50.0%
001-5500-46400 Dues & Subscriptions 1,279        1,816        1,101        2,650       2,650       2,750             3,010             360           13.6%
001-5500-46500 Clothing 176           147           -               550          550          750                750                200           36.4%
001-5500-46950 Unreimbursed Grant Expense -               -               80            -              -              -                    -                    -               

Total Expenditures 604,291  622,695  680,321  997,370 874,566 987,565        915,446        40,880     4.1%
% Change 3.0% 9.3% 46.6% 28.6% 12.9% 4.7%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-32100 City Business Licenses -               35            10            -              -              -                    -                    -               0.00%
001-0000-32200 Other Licenses 486           20            335           200          300          200                200                -               0.00%
001-0000-32210 Building Permits 2,593        2,424        2,145        2,000       2,000       2,000             2,000             -               0.00%
001-0000-34136 Gravel Sales 9,443        9,150        9,155        9,000       9,100       9,000             9,000             -               0.00%
001-0000-36200 Property Rentals 102,738    129,219    134,380    125,000   125,000   125,000          125,000          -               0.00%

Total Revenues 115,259  140,848  146,025  136,200 136,400 136,200        136,200        -               0.00%
% Change 22.2% 3.7% -6.7% -6.6% -0.1% -0.1%

% Cost Recovery 19.07% 22.62% 21.46% 13.66% 15.60% 13.79% 14.88%

2017 Proposed

Three Year History 2016 2017
Variance 2016 Est.

2017 Proposed

Three Year History 2016 2017
Variance 2016 
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount 43400 Contractual Services Amount
Miscellaneous Engineering 20,000.00$          USGS Lowe River/Valdez Glacier Gage 34,000.00$         
Aleutian Village Transfer 50,000.00$          AGGS VDZ Glacier Wx Station 4,000.00$           

AGGS Valdez Glacier Dammed Lake 13,338.00$         

Total 70,000.00$        Total 51,338.00$       

44420 Equipment Rental Amount 45300 Communication/Postage Amount
AT&T Mobility (iPhone) x $67 804.00$              
Express Package Service 400.00$              

Total -$                   Total 1,204.00$         

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Public Hearing Notices 1,700.00$            12 Copier Lease x $175 4,691.90$           
Building Safety Month 300.00$               4 Copy Charges x $125 500.00$              

5 x 3 Printer Toner x $1,546 4,368.00$           
AIS Land Auction 1,000.00$            1 Transfer Belt x $310 310.00$              
Hazard Mitigation Plan Adv 1,500.00$            1 Black Imaging Unit x $599 599.00$              
Misc. Radio/Print Adv 1,000.00$            Printer Contingency 750.00$              

1 Fax Toner x $50 50.00$               
1 Plotter Ink Set 1,300.00$           
4 Plotter Paper x $75 300.00$              
1 Engineering Copier Drum 1,000.00$           
2 Engineering Copier Toner x $180 360.00$              
2 Engineering Copier Paper x $125 250.00$              

Shipping 300.00$              
Total 5,500.00$          Total 14,778.90$       

DEPARTMENT: COMMUNITY DEVELOPMENT 
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: COMMUNITY DEVELOPMENT 

45800 Travel & Transportation Amount 45900 Training Amount
2 APA x 2 in NYC 5,060.00$            2 APA x 2 @ $1,000 2,000.00$           
2 AK APA x 4 in ANC 4,167.00$            4 AK APA x 4 in ANC @ $325 1,300.00$           
3 AK APA x 3 Commissioners in ANC 3,126.00$            3 AK APA x 3 Commissioners in ANC @ $325 975.00$              
1 AK AML Fall in ANC 660.00$               1 AK AML Fall in ANC @ $350 350.00$              
1 AK AML Summer in Haines 1,848.00$            1 AK AML Summer in Haines @ $150 150.00$              
1 AK AML Legislative in JNU 1,740.00$            1 AK AML Legislative in JNU  @ $150 150.00$              
1 VDZ Legislative Mission in JNU 2,230.00$            1 VDZ Legislative Mission in JNU -$                   

Misc. Statewide Meetings 2,240.00$            Misc. Statewide Meetings 200.00$              
1 ICMA x 1 in San Antonio 2,480.00$            1 ICMA in SAT 775.00$              
2 BI Training x 2 4,360.00$            2 BI Training @ $1,200 x 2 2,400.00$           
1 NORFMA 2,130.00$            1 NORFMA 475.00$              
2 AK ICC Training x 2 in ANC 1,980.00$            2 AK ICC x 2 @ $360 $720

1 Online GIS 300.00$              
1 Online Flood 150.00$              
1 Zoning Inspector Certification 189.00$              
1 Permit Technician Certification 189.00$              
2 Water/WW Certifications @ $50 100.00$              
2 Pesticide App. Certifications @ $25 50.00$               
2 IBC/IRC Certification 250.00$              
2 BI Certification 360.00$              

PROVIDE DETAIL 3 AICP Certification 1,485.00$           
Total 32,021.00$        Total 12,568.00$       

46100 Office Supplies Amount 46120 Operating Supplies Amount
Misc. Supplies 1,300.00$            Commission Food 1,000.00$           

Building Inspector Hearing Test 80.00$               
Flood Control Bond - DNR 100.00$              
Recording Fees 500.00$              
Address Book Printing 400.00$              
Commission/Staff Nameplates 90.00$               
Arbor Day 500.00$              
Lease Appraisals 1,500.00$           
Miscellaneous Operating 2,500.00$           
New Office Furniture for Staff (2 Chairs, 1 L- 2,430.00$           
     Shaped Desk, 2 Adj. Stand/Sit Computer
     Desks) 

Total 1,300.00$          Total 9,100.00$         
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: COMMUNITY DEVELOPMENT 

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
Building Inspector Vehicle 1,000.00$           
Misc. Fuel Reimbursements 500.00$              

Total -$                   Total 1,500.00$         

46400 Dues & Subscriptions Amount 46500 Clothing Amount
1 Survey Monkey 300.00$               6 Clothing Allowance x 6 @ $50 300.00$              
1 ICC 250.00$               3 Com Dev Jacket x 3 @ $150 450.00$              
1 Doodle Poll 100.00$               
2 ICC Alaska x2 @ $50 100.00$               
1 NORFMA 100.00$               
1 ASFPM 250.00$               
1 CFM 50.00$                
1 Presenter Media Clip Art 200.00$               
1 ICMA 200.00$               
1 PMI 200.00$               
3 APA 1,260.00$            

Total 3,010.00$          Total 750.00$            
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2017 Budget
Department: Valdez Housing  Improvement Authorithy

EXPENDITURES
Final 12/31/2016 Year-End Department City Mgr.

Account Number Account Title Budget YTD Actual Estimate Request Proposed
360-5450-41100 Salaries and Wages 86,819           86,819           -                   -                     -              
360-5450-41300 Benefits 52,044           52,044           -                   -                     -              
360-5450-43400 Contractual Services 250,000         250,000          -                   -                     -              
360-5450-45400 Advertising & Promotion 5,000            5,000             -                   -                     -              
360-5450-45800 Travel & Transportation 10,000           10,000           -                   -                     -              
360-5450-46950 Weatherization Program 500,000         500,000          -                   -                     (500,000)      
360-5450-48500 Contingency/Program Funding 2,202,595      2,202,595       -                   -                     -              

Total Expenditures 3,106,458   3,106,458    -                   -                     (500,000)   

REVENUES Final 12/31/2016 Year-End Department City Mgr.
Budget YTD Actual Estimate Request Proposed

360-0050-39100 Transfer from General Fund 3,106,458      3,106,458       3,106,458      -                     -                 
Transfer out to Reserve -                   -                    -                   -                     (500,000)      

Totale Revenues 3,106,458   3,106,458    3,106,458   -                     (500,000)   

2017

2017

2016

2016
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2017 Budget
Department: 5400 Economic Development

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-5400-41100 Salaries and Wages -            -            -            14,562           23,070          83,198         66,485         43,415         188.2%
001-5400-41200 Overtime -            87             1,494         8,647            7,000           3,342           3,342           (3,658)         -52.3%
001-5400-41300 Benefits -            20             1,062         13,774           15,000          58,946         47,449         32,449         216.3%
001-5400-43400 Contractual Services -            -            205,131     771,612         400,000        180,000        180,000        (220,000)      -55.0%
001-5400-43500 Communication/Postage -            -            -            -                -                  -                  300              300             
001-5400-45400 Advertising & Promotion -            -            3,431         5,000            2,000           5,000           5,000           3,000           150.0%
001-5400-45500 Reproduction & Copying -            -            -            1,000            200              1,000           1,000           800             400.0%
001-5400-45800 Travel & Transportation -            -            38,894       39,810           16,000          27,720         27,720         11,720         73.3%
001-5400-45900 Training -            -            200           1,975            500              4,250           4,250           3,750           750.0%
001-5400-46100 Office Supplies -            -            90             750               -                  750              750              750             
001-5400-46120 Operating Supplies -            535           1,381         9,914            11,000          9,630           9,630           (1,370)         -12.5%
001-5400-46400 Dues & Subscriptions -            -            385           2,135            2,135           2,135           2,135           -                 0.0%
001-5400-47430 Office/Capital Expense -            -            -            4,500            -                  -                  -                  -                 
001-5400-46500 Clothing -            -            -            1,600            200              100              100              (100)            -50.0%
001-5400-46950 Misc Events -            -            -            159,000         147,000        -                  -                  (147,000)      -100.0%
001-5400-48500 Contingency -            -            -            15,000           -                  5,000           5,000           5,000           

Total -               642          252,069   1,034,717   601,035      297,873     286,676     (314,359)   -52.3%
% Change -50.4% -52.3%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 45300 Communication/Postage Amount
Contract Employee 30,000.00$             Miscellaneous Postage 300.00$             
Socio-Economic Data Update 35,000.00$             
IRS Data Disaggregation 5,000.00$               
Housing Needs Analysis 50,000.00$             
PWDD/LTC Care Analysis 60,000.00$             

Total 180,000.00$        Total 300.00$           

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Public Notices 1,000.00$               Share of Copier/Fax/Printer 1,000.00$          
Misc. Advertising 1,000.00$               
T&T Platform 3,000.00$               

Total 5,000.00$             Total 1,000.00$        

45800 Travel & Transportation Amount 45900 Training Amount
Contract Employee Travel 5,140.00$               

2 IEDC Jacksonville, FL 5,060.00$               2 IEDC Staff x 2 @ $800 1,600.00$          
3 IEDC Jacksonville, FL 7,590.00$               3 IEDC Commissioners x 2 @ $800 2,400.00$          
3 PWSEDD Meetings in ANC 2,710.00$               2 IEDC Webinars @ $125 250.00$             
4 Misc. Statewide Meetings 3,980.00$               
4 ED Luncheons Speaker Travel 3,240.00$               

PROVIDE DETAIL PROVIDE DETAIL

Total 27,720.00$           Total 4,250.00$        

46100 Office Supplies Amount 46120 Operating Supplies Amount
Misc. Supplies 750.00$                 Commission Food 1,000.00$          

Replacement Nameplates 30.00$               
12 ED Luncheons Location Rental

     @$125 1,500.00$          
12 ED Luncheons Food @ $300 3,600.00$          

Misc. Operating 1,000.00$          
Staff Office Furniture 2,500.00$          

Total 750.00$                Total 9,630.00$        

DEPARTMENT: Economic Development
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Economic Development

46400 Dues & Subscriptions Amount 46500 Clothing Amount
IEDC 385.00$                 2 Clothing Allowance @ $50 x 1 50.00$               
FEDC 250.00$                 
AEDC 500.00$                 
ASCC 500.00$                 
RDC 500.00$                 

Total 2,135.00$             Total 50.00$             

48500 Contingencies Amount OTHER Amount
General Contingency 5,000.00$               

Total 5,000.00$             Total -$                 
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2017 Budget
Department:  6100 Library

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-6100-41100 Salaries and Wages 182,057      187,271      194,396      205,489     205,489       249,239          199,006          (6,483)     -3.2%
001-6100-41150 Temporary Wages 3,801          7,135          6,117          6,339         6,339           6,405             6,405             66           1.0%
001-6100-41200 Overtime -                -                -                1,058         1,058           1,088             935                (123)        -11.6%
001-6100-41300 Benefits 90,226        95,070        111,467      163,031     163,031       197,560          157,938          (5,093)     -3.1%
001-6100-43400 Contractual Services 9,628          9,802          8,488          9,000         9,000           9,200             9,200             200         2.2%
001-6100-45300 Communications/Postage 5,345          5,687          5,881          6,347         6,447           6,582             6,582             135         2.1%
001-6100-45400 Advertising & Promotion 1,070          1,700          1,255          1,750         1,750           1,750             1,750             -             0.0%
001-6100-45500 Reproduction & Copying 2,381          2,667          2,699          2,750         2,717           2,800             2,800             83           3.1%
001-6100-45800 Travel & Transportation 214            409            936            2,400         1,682           1,000             1,000             (682)        -40.5%
001-6100-45900 Training 603            734            693            1,000         1,000           1,000             1,000             -             0.0%
001-6100-46100 Office Supplies 3,493          3,369          3,075          3,700         3,700           4,700             4,700             1,000      27.0%
001-6100-46120 Operating Supplies 33,283        39,371        32,205        28,600       28,600         31,850           31,850           3,250      11.4%
001-6100-46200 Heating 20,429        24,402        15,043        27,636       27,636         27,636           27,636           -             0.0%
001-6100-46220 Electricity 34,843        40,611        30,036        40,194       40,194         40,194           40,194           -             0.0%
001-6100-46400 Dues & Subscriptions 375            375            375            375           375              375                375                -             0.0%
001-6100-46500 Clothing 180            215            -                250           300              300                300                -             0.0%

Total Expenditures 387,928    418,819    412,666    499,919   499,318     581,679        491,671        (7,647)   -1.5%
% Change 8.0% -1.5% 21.1% 21.0% 16.5% -1.5%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-33417 Misc Library Grants -                1,086          -                -               -                  -                    -                    -             
001-0000-33418 Library Consortium Grant 12,400        12,400        13,500        13,500       13,500         13,500           13,500           -             0.0%
001-0000-33419 Library Grant 6,500          6,600          6,650          6,650         6,650           6,900             6,900             250         3.8%
001-0000-34760 Library Sales 3,530          4,264          3,161          3,700         3,700           3,700             3,700             -             0.0%
001-0000-35120 Library Fines 2,929          2,977          2,560          3,000         2,500           3,000             3,000             500         20.0%
001-0000-34766 Library Donations 7,325          9,212          11,275        6,000         6,000           6,000             6,000             -             0.0%

Total Revenues 32,684      36,538      37,146      32,850     32,350       33,100          33,100          750        2.3%
% Change 11.8% 1.7% -11.6% -12.9% 2.3% 2.3%

% Cost Recovery 8.4% 8.7% 9.0% 6.6% 6.5% 5.7% 6.7%

Three Year History 2016 2017
Variance 2016 Est.

2017 Proposed

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017

94



 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount

Total -$             Total -$              

43400 Contractual Services Amount 43404 Volunteer Services Amount

OCLC Contract 5,100.00$      
Alaska Digital Library (Listen AK) 1,500.00$      
3M Service Agreement 2,600.00$      

Total 9,200.00$    Total -$              

43424 Permits Amount 44225 Rural Snow Removal Amount

Total -$             Total -$              

44420 Equipment Rental Amount 45300 Communication/Postage Amount

Phones and internet 6,000.00$       
Public internet 582.00$          

Total -$             Total 6,582.00$     

DEPARTMENT: Library
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Library

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount

Advertising for library programs, Xerox Copier Lease 2,800.00$       
and events 1,750.00$      

Total 1,750.00$    Total 2,800.00$     

45800 Travel & Transportation Amount 45900 Training Amount

Travels to conferences, meetings, Training, registration fees, 1,000.00$       
and training webinars
AkLA Conference, Public Library 1,000.00$      AkLA Conference
Director's Workshop

PROVIDE DETAIL PROVIDE DETAIL

Total 1,000.00$    Total 1,000.00$     

46100 Office Supplies Amount 46120 Operating Supplies Amount

Books, media, periodical 
Office supplies, event and subscriptions, programs, book 28,850.00$      
program supplies 3,700.00$      processing supplies, summer 

reading program prizes, special
events, databases

Standing Desk plus shipping 500.00$         STEAM Kits, Trail Backpacks 3,000.00$       
Standing Desk plus shipping $500.00

Total 4,700.00$    Total 31,850.00$   

46200 Heating Amount 46220 Electricity Amount
27,636.00$    40,194.00$      

Total 27,636.00$ Total 40,194.00$   
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Library

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount

Total -$             Total -$              

46400 Dues & Subscriptions Amount 46500 Clothing Amount

AkLA Institutional Membership 275.00$         $50 per six permanent 
Alaska Library Network 100.00$         employees 300.00$          

375.00$       Total 300.00$        

46700 Parts & Supplies Amount 46950 Misc Supplies Amount

Total -$             Total -$              

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

Office furniture for YSL 2,000.00$       

Total -$             Total 2,000.00$     

48500 Contingencies Amount OTHER Amount

Total -$             Total -$              
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Equipment Requested Amount Requested
1.
Justification:

2,000.00$                     

2.
Justification:

3.
Justification:

TOTAL 2017 REQUEST: 2,000.00$                     

City of Valdez
2017 Office/Capital Equipment 47430

Department:  Library
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

If our FTE request for a Youth Services Librarian is approved, we will need to purchase a desk and 
chair to create a new workstation.  The amount requested will also cover cost of shipping  the 
materials.   
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2017 Budget
Department: 6200 Parks and Recreation

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-6200-41100 Salaries and Wages 179,228      223,481      244,767      289,079      289,079       332,560          397,307          108,228     37.4%
001-6200-41150 Temporary Wages 157,788      195,575      187,352      292,588      237,572       282,012          215,104          (22,468)     -9.5%
001-6200-41200 Overtime 14,615        7,393          5,958          6,353          7,533           9,406             9,406             1,873        24.9%
001-6200-41300 Benefits 128,470      161,789      162,047      268,226      268,226       303,152          340,624          72,398      27.0%
001-6200-41550 Wellness Program -                7,255          1,837          -                -                  -                    -                -               
001-6200-43400 Contractual Services 5,589          6,899          6,116          9,025          8,935           64,635           60,635           51,700      578.6%
001-6200-43404 Volunteer Services 359            76              472            200            200              600                1,600             1,400        700.0%
001-6200-43424 Permits 325            325            325            325            325              325                525                200           61.5%
001-6200-44420 Equipment Rental 645            2,080          752            2,525          1,675           3,270             3,270             1,595        95.2%
001-6200-45300 Communications/Postage 6,569          8,443          8,281          8,617          9,095           8,772             8,772             (323)          -3.6%
001-6200-45400 Advertising & Promotion 10,887        10,880        13,039        14,240        14,240         24,140           19,140           4,900        34.4%
001-6200-45500 Reproduction & Copying 3,254          3,817          4,383          4,734          4,964           6,849             6,849             1,885        38.0%
001-6200-45800 Travel & Transportation 2,209          9,200          7,876          8,708          9,750           6,940             6,940             (2,810)       -28.8%
001-6200-45900 Training 3,010          5,523          4,680          5,325          5,325           6,100             6,100             775           14.6%
001-6200-46100 Office Supplies 3,295          3,353          4,802          3,700          3,700           4,200             4,200             500           13.5%
001-6200-46120 Operating Supplies 32,248        26,756        34,641        31,350        31,350         48,350           48,350           17,000      54.2%
001-6200-46200 Heating 11,668        19,579        18,500        20,500        20,500         20,500           20,500           -               0.0%
001-6200-46220 Electricity 12,845        14,408        11,256        15,740        15,740         15,500           15,500           (240)          -1.5%
001-6200-46260 Vehicle & Equipment Fuels 711            617            29              700            200              700                700                500           250.0%
001-6200-46350 Concessions 3,506          5,487          4,705          6,000          6,000           5,000             5,000             (1,000)       -16.7%
001-6200-46400 Dues & Subscriptions 800            1,425          1,525          1,875          1,910           1,910             1,910             -               0.0%
001-6200-46500 Clothing 1,539          1,225          2,603          1,600          1,600           2,000             2,000             400           25.0%
001-6200-46950 Teen Council Expense/ Misc Ev 429            217            579            500            500              500                500                -               0.0%
001-6200-47500 Events -                -                -                -                -                  -                    326,000          326,000     100.0%
001-6200-47300 Other Capital Equipment 6,252          4,029          4,046          6,000          -                  5,000             5,000             5,000        100.0%
001-6200-47430 Office/Capital Expense 2,904          6,178          6,572          -                -                  -                    8,000             8,000        100.0%

Total Expenditures 589,145    726,012    737,143    997,910    938,419     1,152,421    1,513,932    575,513   61.3%
% Change 23.2% 1.5% 35.4% 27.3% 22.8% 61.3%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-33420 Litter Prevention Grant (ALPAR 2,200          2,200          2,200          2,200          2,200           2,200             2,200             -               0.0%
001-0000-34704 Alison Point Camping Fees 2,000          20,696        3,569          2,000          2,000           2,000             2,000             -               0.0%
001-0000-34706 Parks & Rec -  Rental Fees -                -                -                -                -                  -                    -                    -               
001-0000-34713 Teen Center Snak Bar/Vending 4,431          7,177          4,083          6,000          5,000           5,000             5,000             -               0.0%
001-0000-34714 Teen Center Rentals 9,529          4,381          5,743          4,800          5,500           4,500             4,500             (1,000)       -18.2%
001-0000-34715 Park & Recreation Revenue 10,088        10,590        10,755        10,000        13,000         11,000           11,000           (2,000)       -15.4%
001-0000-34716 Teen Council Revenue -                766            -                1,000          500              500                500                -               0.0%
001-0000-34720 Pool Revenue 15,139        15,078        11,382        13,000        10,000         10,000           10,000           -               0.0%
001-0000-34722 Ski Hill Revenue 2,720          1,765          -                2,000          50               500                500                450           900.0%

Total Revenues 46,108      62,652      37,732      41,000      38,250       35,700          35,700          (2,550)     -6.7%
% Change 35.9% -39.8% 8.7% 1.4% -6.7% -6.7%

% Cost Recovery 7.8% 8.6% 5.1% 4.1% 4.1% 3.1% 2.4%

Three Year History 2016 2017
Variance 2016 Est.

2017 Proposed

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2016 Budget Operating Expense Breakdown

43400 Contractual Services Amount 43404 Volunteer Services Amount
Cable TV - Teen Center 1,300.00$        Gifts, Cards & Other
Movie Licenses - Teen Center & Pool 1,085.00$        Commission Work Session food 600.00$            
E&A CARMP Retainer Fee 450.00$           Events Volunteers 1,000.00$         
E&A Audit Fees 3,700.00$        
HBV 200.00$           
Volunteer Banquet 2,400.00$        
Haunted House Space Lease 1,500.00$        
Rodeo 50,000.00$       
Qaniq Timing Services/Banquet

Total 60,635.00$    Total 1,600.00$       

43424 Permits Amount 44225 Rural Snow Removal Amount
D.E.C. Permit- Teen Center 325.00$           
Food permit for Events 200.00$           

Total 525.00$          Total -$                 

44420 Equipment Rental Amount 45300 Communication/Postage Amount
Van Rental - Summer Camp 520.00$           AT&T Cell Phone ($68p/m) 816.00$            
($130 x 4 days) CVT Phone Lines ($627p/m) 7,524.00$         

432.00$            

Port-A-Potties - Events 2,000.00$        
($250 x 8 events)
Port-A-Potties - Ski Hill (ADA) 750.00$           

Total 3,270.00$      Total 8,772.00$       

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
KVAK Eblasts & Website Promo 2,400.00$        Copier Lease 75% ($570.75p/m) 6,849.00$         
KVAK Ads -Special Evt Ads 2,715.00$        
Newspaper- Hotline ea wk 624.00$           
Newspaper -Special Evt Ads 3,001.00$        
Qaniq Advertising/Marketing

5,700.00$        

Healthier You Booklet & Advertising 4,700.00$        
Total 19,140.00$    Total 6,849.00$       

DEPARTMENT: 6200 Parks & Recreation

Ski Hill/Summer Camp Cell Phone 
($36p/m)

Summer Program/Trail (Summer & 
Winter) Map Printing
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 2016 Budget Operating Expense Breakdown

DEPARTMENT: 6200 Parks & Recreation

45800 Travel & Transportation Amount 45900 Training Amount
ARPA Conference (2 employees) ARPA Conference Registration 1,400.00$         

Valdez -$                E&A IASS Lifeguard Inst Cert -$                 
E&A International Aquatic Safety School NRPA Director's School 1,500.00$         

VDZ/PHX -$                Certified Pool Operator Recert 400.00$            
National Seminars - online training 300.00$            

NRPA Director's School 6,940.00$        
VDZ/Wheeling, WV Lifeguard Licenses ($105 *20) 2,100.00$         

1st Aid/CPR Certs for PRCS Staff 400.00$            
PROVIDE DETAIL PROVIDE DETAIL

Total 6,940.00$      Total 6,100.00$       

46100 Office Supplies Amount 46120 Operating Supplies Amount
Paper products -colored & laminating 350.00$           Pool Operations 4,500.00$         
Binders, folders, organizational 600.00$           Teen Center Operations 4,000.00$         
Administrative Office Supplies 1,250.00$        Summer/School Break Camps 5,200.00$         
Printer Ink Cartridges (TC & Pool) 2,000.00$        Ski Hill & Trail Operations 2,000.00$         

Special Events (20+ Events) 9,250.00$         
Healthier You 15,000.00$        
Flower Bulbs Project 2,000.00$         
Skate Park Programming 2,000.00$         
Walk A Doc 1,000.00$         
Promotional Prizes w/logos 1,200.00$         
Rock Wall/Gym Operations 500.00$            
Other (Mighty Mites, etc) 200.00$            
Race Series
Haunted House 1,500.00$         

Total 4,200.00$      Total 48,350.00$     

46200 Heating Amount 46220 Electricity Amount
Teen Center 20,500.00$       Teen Center 15,500.00$        

Total 20,500.00$    Total 15,500.00$     

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount
Summer Camp Van Fuel 100.00$            
Ski Hill Equipment/Crew truck 600.00$            
& Snowmachine

Total -$                Total 700.00$           
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 2016 Budget Operating Expense Breakdown

DEPARTMENT: 6200 Parks & Recreation

46400 Dues & Subscriptions Amount 46500 Clothing Amount
Alaska Recreation & Parks Assoc 300.00$           Summer Camp Staff Uniforms 400.00$            
Nat'l Recreation & Parks Assoc 600.00$           Lifeguard Uniforms 800.00$            
Cross Country Ski Assoc 660.00$           P&R Staff Uniforms 400.00$            
Music, Video & Photo Subscriptions 350.00$           Full-Time Staff Clothing 400.00$            

Total 1,910.00$      Total 2,000.00$       

46950 Misc Supplies Amount 46350 Concessions Amount
New Year's Eve Fireworks (COV) 15,000.00$       Resale Product 5,000.00$         
4th of July (COV) + fireworks 24,000.00$       
Pink Salmon Festival (COV) 16,000.00$       
Military Appreciation (COV) 15,000.00$       
USCG Appreciation (COV) 5,000.00$        
Tailgate Alaska 60,000.00$       
Octoberfest 1,000.00$        
Hooping for Spring 2,000.00$        
Gold Rush Days 10,000.00$       
Fireweed 400 2,500.00$        
Relay for Life 1,500.00$        
Valdez Snowmachine Club 15,000.00$       
valdez Fly In 30,000.00$       
RHR 1,000.00$        
Women of Distinction 3,000.00$        
Levitation 49 -$                
WESSC 125,000.00$     

Total 326,000.00$  Total 5,000.00$       

55000 QANIQ RESERVE Amount RACE SERIES RESERVE Amount
Prizes 11,000.00$       Sandwich boards 500.00$            
Advertising 5,000.00$        
Timing/Banquet 4,000.00$        
Other 2,000.00$        

Total 22,000.00$    Total 500.00$           

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

AED- Teen & Community Center 2,000.00$        Event signs 3,000.00$         
Computer Desk 3,000.00$        Tents 1,500.00$         

Sound System Speakers 3,500.00$         

Total 5,000.00$      Total 8,000.00$       
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Equipment Requested Amount Requested
1. AED for the Teen & Community Center 2,000.00$                     
Justification:

2.  Computer workstations (desks) 3,000.00$                     
Justification:

3. 
Justification:

TOTAL 2017 REQUEST: 5,000.00$                     

City of Valdez
2017 Office/Capital Equipment 47430
Department:  Parks and Recreation

(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Utilization of the Teen & Community Center is expanding to more community use groups of all ages, 
including the facility is often used as a hub for our race events, adult dance classes and fencing. This 
facility is also listed as an evacuation shelter for the City and the Valdez City School District. As a 
public facility, there is an expectation that an AED would be onsite. 

One additional workstation for new position requested, Seasonal Facilities/Volunteer Coordinator.  
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2017 Budget
Department:  6400 Civic Center

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-6400-41100 Salaries and Wages 244,478     233,842     207,505     253,740      253,740        237,900       237,900     (15,840)     -6.2%
001-6400-41150 Temporary Wages 49,163       50,387       51,089       50,023        50,023         51,170         51,170       1,147        2.3%
001-6400-41200 Overtime 14,403       10,914       7,728        12,717        12,717         12,496         12,496       (221)          -1.7%
001-6400-41300 Benefits 159,271     154,719     150,170     218,718      218,718        215,110       215,110     (3,608)       -1.6%
001-6400-43200 Professional Fees & Services 1,129        1,136        1,169        2,647          2,647           1,150           1,150         (1,497)       -56.6%
001-6400-43400 Contractual Services 15,059       14,962       4,120        14,750        11,750         37,250         12,250       500           4.3%
001-6400-44425 Movie Rental & Freight 49,314       35,573       42,284       54,000        54,000         54,000         54,000       -               0.0%
001-6400-45300 Communications/Postage 7,305        8,373        6,937        8,925          8,925           8,925           8,925         -               0.0%
001-6400-45400 Advertising & Promotion 845           3,528        3,800        5,000          5,000           5,500           5,500         500           10.0%
001-6400-45500 Reproduction & Copying 1,085        1,962        1,461        1,925          1,925           1,925           1,925         -               0.0%
001-6400-45800 Travel/Transportation 1,447        1,430        462           2,500          2,500           1,000           1,000         (1,500)       -60.0%
001-6400-45900 Training 800           2,400        100           600             600              1,200           1,200         600           100.0%
001-6400-46100 Office Supplies 706           528           862           1,155          1,155           1,155           1,155         -               0.0%
001-6400-46120 Operating Supplies 15,230       17,448       27,457       9,200          9,200           10,700         10,700       1,500        16.3%
001-6400-46200 Heating 76,239       71,805       55,841       83,000        83,000         83,000         83,000       -               0.0%
001-6400-46220 Electricity 101,519     107,611     87,062       105,000      105,000        108,000       108,000     3,000        2.9%
001-6400-46350 Concessions 29,829       23,849       32,432       31,100        31,500         31,500         31,500       -               0.0%
001-6400-46400 Dues & Subscriptions 450           565           470           580             580              580              580            -               0.0%
001-6400-46500 Clothing 454           1,310        476           900             500              500              500            -               0.0%
001-6400-46700 Parts & Supplies for Equipment 1,571        57             882           850             850              1,100           1,100         250           29.4%
001-6400-47300 Other Capital Equipment -               17,497       -               11,000        1,100           -                  -                (1,100)       -100.0%
001-6400-47430 Office Capital Expense 13,794       7,117        12,069       1,500          1,500           -                  -                (1,500)       -100.0%

Total Expenditures 784,092   767,015   694,377   869,830     856,930      864,161      839,161   (17,769)   -2.07%
% Change -2.2% -9.5% 25.3% 23.4% 0.8% -2.1%

REVENUES 2013 2014 2015 Final Year-End Department City Mgr.
Actual Actual Actual Budget Estimate Request Proposed

001-0000-34020 Civic Center Rental Fees 57,631       49,459       49,217       60,000        45,000         60,000         60,000       15,000      33.3%
001-0000-34034 Civic Center Catering 23,055       32,674       32,071       20,000        20,000         20,000         20,000       -               0.0%
001-0000-34036 Civic Center Movies 94,848       69,888       88,824       85,000        75,000         80,000         80,000       5,000        6.7%
001-0000-34038 Civic Center Concessions 51,772       44,876       60,980       50,000        50,000         50,000         50,000       -               0.0%

Total Revenues 227,306   196,897   231,091   215,000     190,000      210,000      210,000   20,000     10.5%
% Change -13.4% 17.4% -7.0% -17.8% 10.5% 10.5%

% Cost Recovery 29.0% 25.7% 33.3% 24.7% 22.2% 24.3% 25.0%

Three Year History 2016 2017
2016 Final/

2017 Proposed

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount

DEC Kitchen Permit 476.00$         
City BMI License 335.00$         
City ASCAP License 339.08$         

Total 1,150.08$    Total -$                

43400 Contractual Services Amount Amount

Panel Service on walls 6,000.00$      
Piano Tuning 800.00$         
(2 pianos, 2 tunings, hotel, meals)
DMX Cable Radio Music 450.00$         
Janitorial Equipment Maintenance 750.00$         
Technical Equipment Maintenance 750.00$         
Cinema System PM Visits 3,500.00$      

to MM Stage Theatre Flooring Refinishing

Total 12,250.00$ Total -$                

44425 Movie Rental Amount 45300 Communication/Postage Amount

45 Movies @ $1,200 Per Film 54,000.00$    Fax & Phone Lines 6,500.00$        
Phone Directory Listing 825.00$           
Fax/Phone Line Long Distance (GCI) 400.00$           
Digital Hard Drive Return Shipping 1,200.00$        

Total 54,000.00$ Total 8,925.00$      

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount

Xerox Copier Lease (shared with 1,925.00$        
Valdez Visitor's Guide Cinema Ad 2016 500.00$         Parks & Rec: 75% P&R, 25% CC)
Convention Marketing 5,000.00$      

Total 5,500.00$    Total 1,925.00$      

DEPARTMENT: 6400 CIVIC CENTER
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: 6400 CIVIC CENTER

45800 Travel & Transportation Amount 45900 Training Amount
Two training opportunities in Anchorage 1,200.00$        
(Training for sound & lighting)

Travel for two employees training in ANC 1,000.00$      
(Travel, lodging, perdiem)

Total 1,000.00$    Total 1,200.00$      

46100 Office Supplies Amount 46120 Operating Supplies Amount

Label Maker Tape 100.00$         Janitorial Supplies 5,000.00$        
Printer Toner Cartridges (Movie Office) 405.00$         Light Bulbs 4,000.00$        
Laminating Paper 100.00$         
Xerox Toner 250.00$         Gaffer Tape 800.00$           
Miscellaneous Supplies 300.00$         Gels & Gobos 500.00$           

Batteries for Bathrooms $400.00

Total 1,155.00$    Total 10,700.00$    

46200 Heating Amount 46220 Electricity Amount

Heating 83,000.00$    Electricity 108,000.00$     

Total 83,000.00$ Total 108,000.00$  
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: 6400 CIVIC CENTER

46350 Concessions Amount Amount

Concessions for Movies 30,000.00$    
Coffeee & Bar Supplies 1,500.00$      

Total 31,500.00$ Total -$                

46400 Dues & Subscriptions Amount 46500 Clothing Amount

IAVM Dues 470.00$         New movie staff t-shirts 500.00$           
Subscription to Box Office Pro 110.00$         

Total 580.00$       Total 500.00$          

46700 Parts & Supplies Amount 46950 Misc Supplies Amount

Digital Projector Filters 500.00$         

Multi-Media Projector Lamps 400.00$         

Audio/Video Cables & Adapters 200.00$         

Total 1,100.00$    Total -$                

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

Total -$             Total -$                

48500 Contingencies Amount OTHER Amount

Total -$             Total -$                
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2017 Budget
Department:  6500 Parks Maintenance

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
001-6500-41100 Salaries and Wages 64,998         64,860      107,030     120,892      120,892       125,491        125,491        4,599        3.8%
001-6500-41150 Temporary Wages 67,550         54,667      50,142      65,977        65,977         66,944          66,944          967           1.5%
001-6500-41200 Overtime 10,604         7,877        8,834        9,504          9,504           14,638          10,190          686           7.2%
001-6500-41300 Benefits 46,717         48,132      88,148      106,139      106,136       107,744        106,169        33             0.0%
001-6500-43400 Contractual Services 140,773        158,127     159,894     176,723      176,723       218,535        218,535        41,812       23.7%
001-6500-43404 Volunteer Services 99               200           492           2,600          2,600           2,600           2,600           -               0.0%
001-6500-44320 Building & Grounds Maintenance 21,496         30,886      35,653      26,500        26,500         32,000          32,000          5,500        20.8%
001-6500-44420 Equipment Rental 2,506           2,915        2,839        4,400          4,400           11,000          11,000          6,600        150.0%
001-6500-45300 Communications/Postage 754              2,935        -               7,260          7,260           900              900              (6,360)       -87.6%
001-6500-45400 Advertising & Promotion 3,100           1,698        252           3,300          3,300           2,000           2,000           (1,300)       -39.4%
001-6500-45550 Reproduction & Copying -                  -               -               900            900             900              900              -               0.0%
001-6500-45900 Training -                  -               -               2,000          2,000           1,200           1,200           (800)          -40.0%
001-6500-45800 Travel and Transportation -                  -               -               -                -                 1,800           1,800           1,800        
001-6500-46100 Office Supplies 416              476           548           600            600             600              600              -               0.0%
001-6500-46120 Operating Supplies 14,580         23,375      20,104      15,000        15,000         15,000          15,000          -               0.0%
001-6500-46200 Heating 15,443         8,967        1,152        6,000          6,000           6,000           6,000           -               0.0%
001-6500-46220 Electricity 5,565           5,587        4,088        5,600          5,600           5,600           5,600           -               0.0%
001-6500-46260 Vehicle & Equipment Fuels 7,632           6,459        6,998        9,000          9,000           7,000           7,000           (2,000)       -22.2%
001-6500-46500 Clothing 1,597           2,936        1,533        1,650          1,650           1,700           1,700           50             3.0%
001-6500-46700 Parts & Supplies for Equipment 2,115           1,679        2,755        3,000          3,000           3,000           3,000           -               0.0%
001-6500-47300 Other Capital Equipment 14,049         37,346      37,205      23,500        23,500         39,300          39,300          15,800       67.2%
001-6500-47430 Office/Capital Expense 29,960         7,309        1,955        6,500          6,500           -                  -                  (6,500)       -100.0%

Total 449,953      466,432  529,624  597,045    597,042     663,952      657,929      60,887     10.2%
% Change 3.7% 13.5% 12.7% 12.7% 11.2% 10.2%

2017 Proposed

Three Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43200 Professional Fees & Services Amount

Total -$            Total -$                  

43400 Contractual Services Amount 43404 Volunteer Services Amount

Lawn Maintenance Contract 160,535.00$  Food/drink/awards/thank you's 2,600.00$           

City Flower Service Contract including 
Egan Street 35,000.00$    

City Flower purchase 13,000.00$    
Danger tree removal 10,000.00$    

Total 218,535.00$     Total 2,600.00$         

43424 Permits Amount 44225 Rural Snow Removal Amount

Total -$            Total -$                  

44420 Equipment Rental Amount 45300 Communication/Postage Amount

Porta Potties for Playgrounds 8,000.00$      Ski Hotline 500.00$              
w/ addition of black gold

small/large equipment rentals 3,000.00$      

Total 11,000.00$       Total 900.00$            

DEPARTMENT: Parks Maint

Seasonal Staff phone Stipends 
($50x8) 400.00$              
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Parks Maint

45400 Advertising & Promo Amount 45500 Reproduction & Copying Amount
Cemetery Walking Tour Booklet 2,000.00$      

Copy and Printing 900.00$              

Total 2,000.00$   Total 900.00$            

45800 Travel & Transportation Amount 45900 Training Amount

CPSI 1,800.00$      CPSI 600.00$              
Herbicide/aquacide Applicator 
license..class 600.00$              

PROVIDE DETAIL PROVIDE DETAIL

Total 1,800.00$   Total 1,200.00$         

46100 Office Supplies Amount 46120 Operating Supplies Amount

Misc office supplies 600.00$        Hardware
lumber
concrete
paint
cleaning supplies
vandalism repairs
battery operated Power tools
hand tools
gloves, plastics, tarps, trowels 15,000.00$         

Total 600.00$       Total 15,000.00$       

46200 Heating Amount 46220 Electricity Amount

Old Shop (storage and Dock point restrooms
groomer melt off area and Ski hill facility
maintenance area for Gold fields complex 5,600.00$           
large construction projects) 6,000.00$      

Total 6,000.00$   Total 5,600.00$         
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: Parks Maint

46225 Street Lights Amount 46260 Vehicle & Equipment Fuels Amount

Mowers, brush cutters, saws 7,000.00$           
vehicle fleet, other small equip.

Total -$            Total -$                  

46400 Dues & Subscriptions Amount 46500 Clothing Amount

Hoody's, Tee's, Raingear
safety vests and high vis gear 1,100.00$           

Volunteer gear 600.00$              

Total 1,700.00$         

46700 Parts & Supplies Amount 44320 Buildings and grounds Amount
Fertilizer for Lawn & Flowers

Brush cutter repairs Potting soil for flowers 15,000.00$         
Mower repairs Pea gravel for playgrounds 4,000.00$           
pressure washer repairs D-1 for paths and parking areas 2,000.00$           
herbicide sprayer Mulch for Egan St 1,000.00$           

tractor, trucks,loaders,excavator
Top Soil maintenance and  Tennis 
Court project                          3,000.00$           

trailors etc 3,000.00$      
Trail supplies, boulders, dunnage, 
landscaping,  cemetery supplies 7,000.00$           
General Top Soil Repairs

Total 3,000.00$   Total 32,000.00$       

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

Ruth Pond Aerator 10,000.00$    
Playgrounds Chainlink Fencing 9,500.00$      
Ball Field Awnings 10,000.00$    
Hotsy Pressure Washer 9,800.00$      

Total 39,300.00$       Total -$                  

48500 Contingencies Amount OTHER Amount

Total -$            Total -$                  
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Equipment Requested Amount Requested
1. Ruth Pond Aerator
Justification:

10,000.00$                   

2. Playgrounds Chain link Fencing
Justification:

9,500.00$                     

3. Ball Field Awnings
Justification:

10,000.00$                   

4. Hotsy Pressure Washer
Justification:

9,800.00$                     

TOTAL 39,300.00$                 

City of Valdez
2017 Office/Capital Equipment 47300
Department:  6500 Parks Maintenance

(Office & Capital Equipment expenditures over $5,000 but less than $10,000)

With the changing weather patterns and high usage of Ruth Pond as a swimming hole, the need to 
keep algae and weeds from taking over is necessary. Without an inflow and out flow to create water 
exchange, the other option is an aerator. With long summer daylight hours we recommend a high 
quality solar powered unit.  

The new neighborhood playground being erected at cottonwood subdivision and homestead road 
requires a chain link fence to direct children away from the roadway and require their entrance and 
exit from the existing parking lot.  

The ball field awning that provide cover  for spectators and players are break and deteriorating  
after more than 30 years of use and weather, we need to replace them.   
    

P&R maintenance pressure washes facilities several times a week during the summer as well as 
cleaning equipment and removing graffiti.   Now with dozens of bear proof trash receptacles in the 
park and street system,  Hot water is needed to keep them clean of rotting food and mold which 
grows throughout the summer.  Also, rental facilities need to be frequently pressure washed for 
food spills, graffiti, and bird feces.  A mobile pressure washer that can deliver hot water and 
cleansers is needed to accomplish this task.  Our current mobile pressure washer has died  and the 
bottom of the 1/4" steel tank has rusted out.  A replacement is necessary.  
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2017 Budget
Department:  401 Port Fund Revenue

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
401-0000-34210 Unarmed Security Watchman 910               -                   5,493            -               2,080           1,500              1,500              (580)             -27.9%
401-0000-34220 Armed Security Guard 12,160          20,520          36,480          24,700       26,200          26,200            26,200            -                  0.0%
401-0000-36110 Interest Income (821)              6,878            4,734            5,000        10,891          4,000              4,000              (6,891)          -63.3%
401-0000-36140 Interest-A/R Pen 1,140            616               1,968            1,000        779              1,000              1,000              221              28.4%
401-0000-36200 Property Rentals -                   -                   -                   -               -                  -                     -                     -                  
401-0000-36204 Kelsey Dock Plaza Rentals 190               420               460               460           410              410                410                -                  0.0%
401-0000-36220 VCT Use Agreement 23,888          26,562          27,274          28,800       28,800          28,800            28,800            -                  0.0%
401-0000-36222 Warfage Discount VCT 20% (23,429)         (26,256)         (36,337)         -               (27,978)        (32,400)           (32,400)           (4,422)          15.8%
401-0000-36224 Warehouse Rent 35,553          35,973          42,900          37,500       28,800          28,800            28,800            -                  0.0%
401-0000-36228 Port Water Connect VCT 180               45                 135               180           90                180                180                90                100.0%
401-0000-36250 Stevedoring Permit -                   -                   -                   6,720        6,922           6,922              6,922              -                  0.0%
401-0000-36310 Port Dockage VCT 115,734         143,317         160,857         152,250     103,100        139,000          139,000          35,900         34.8%
401-0000-36320 Dockage Surcharge VCT 620               763               396               -               500              500                500                -                  0.0%
401-0000-36322 Dockage Discount VCT 20% (19,315)         (26,391)         (22,363)         -               (14,578)        (27,800)           (27,800)           (13,222)        90.7%
401-0000-36332 Port Dockage Kelsey Dock 13,875          26,742          46,291          42,000       22,480          24,000            24,000            1,520           6.8%
401-0000-36334 Dockage Discount Kelsey D 20% -                   (15)               -                   -               -                  -                     -                     -                  
401-0000-36336 Dockage Waiver Kelsey Dock -                   -                   -                   -               -                  -                     -                     -                  
401-0000-36340 Port Wharfage VCT 173,655         137,308         176,261         171,150     103,300        162,000          162,000          58,700         56.8%
401-0000-36346 Port Hazmat Wharfage VCT 13,857          39,386          23,436          -               26,900          26,900            26,900            -                  0.0%
401-0000-36348 Port Wharfage Petro Pdt VCT -                   133               -                   -               -                  -                     -                     -                  
401-0000-36354 Port Wharfage Kelsey Dock 25                 -                   -                   -               -                  -                     -                     -                  
401-0000-36358 Port Electricity Billed 33,772          33,884          32,522          35,000       34,270          33,000            33,000            (1,270)          -3.7%
401-0000-36360 Port Parking with Electric VCT 100,658         13,600          146,588         97,820       30,360          100,000          100,000          69,640         229.4%
401-0000-36362 Port Parking VCT -                   -                   -                   -               -                  -                     -                     -                  
401-0000-36364 Demurrage VCT 26,210          43,210          54,452          53,901       46,285          41,500            41,500            (4,785)          -10.3%
401-0000-36366 Port Storage VCT 1,126            7,259            1,229            1,364        1,228           1,228              1,228              -                  0.0%
401-0000-36374 Port Water Connect Kelsey Dock -                   45                 -                   135           90                90                  90                  -                  0.0%
401-0000-36382 Fuel Transfer Kelsey Dock 1,903            601               381               1,000        475              960                960                485              102.1%
401-0000-39510 Other Misc Revenue - Port 4,765            27,585          8,207            -               7,200           7,200              7,200              -                  0.0%
401-0000-39520 Reimbursements of Expenditures -                   -                   101               -               -                  -                     -                     -                  

Total 516,657       512,185       711,464       658,980   438,604      573,990        573,990        135,386     30.9%
% Change -0.9% 38.9% -7.4% -38.4% 30.9% 30.9%

% Cost Recovery 84.5% 83.9% 98.8% 84.1% 61.5% 73.4% 81.8%

TRANSFERS IN
401-0050-39100 Transfer from General Fund 287,035         273,548         360,686         124,331     124,331        208,073          127,476          3,145           2.5%
401-0050-39140 Transfer from Reserve Fund 41,000          -                   -                   -               -                  -                     -                 -                  0.0%

Total Transfers In 328,035       273,548       360,686       124,331   124,331      208,073        127,475.60   3,145          2.5%
Total Revenues and Transfers In 844,692      785,733      1,072,150   783,311  562,935     782,063        701,465.60  138,531     24.61%

Three-Year History 20172016

2017 Proposed
Variance 2016 Est.
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2017 Budget
Department:  4500 Port Expenditures

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
401-4500-41100 Salaries and Wages 181,223     182,069     192,788     198,436     196,810     177,353        168,509     (28,301)     -14.4%
401-4500-41150 Temporary Wages 13,645       13,317       19,900       22,437      21,500      31,406         31,406      9,906       46.1%
401-4500-41200 Overtime 9,410        14,689       21,249       17,963      17,963      17,109         17,109      (854)         -4.8%
401-4500-41300 Benefits 120,471     123,958     137,079     153,827     150,000     149,665        142,165     (7,835)      -5.2%
401-4500-43400 Contractual Services 11,419       14,161       79,627       21,908      21,908      63,290         23,290      1,382       6.3%
401-4500-44310 Vehicle Maintenance 140           70             150           400           200           200              200           -              0.0%
401-4500-44320 Building & Grounds Maintenance 4,554        7,689        7,952        15,900      13,000      10,000         10,000      (3,000)      -23.1%
401-4500-45300 Communications/Postage 6,695        6,671        6,545        7,900        6,700        7,900           7,900        1,200       17.9%
401-4500-45400 Advertising & Promotion 720           998           1,260        2,000        1,700        2,000           2,000        300          17.6%
401-4500-45500 Reproduction & Copying 455           1,714        3,990        2,800        2,200        3,000           3,000        800          36.4%
401-4500-45800 Travel & Transportation 3,365        8,070        9,540        12,500      11,000      10,200         10,200      (800)         -7.3%
401-4500-45900 Training 1,099        1,239        2,638        2,250        1,400        4,160           4,160        2,760       197.1%
401-4500-46100 Office Supplies 363           303           524           350           350           400              400           50            14.3%
401-4500-46120 Operating Supplies 7,723        8,485        12,495       13,300      10,000      13,500         13,500      3,500       35.0%
401-4500-46200 Heating 2,793        1,861        1,964        3,500        2,250        2,400           2,400        150          6.7%
401-4500-46220 Electricity 210,954     188,085     191,994     230,000     185,000     220,000        220,000     35,000      18.9%
401-4500-46260 Vehicle & Equipment Fuels 3,902        3,577        3,454        5,000        4,100        4,000           4,000        (100)         -2.4%
401-4500-46400 Dues & Subscriptions 1,454        1,313        1,063        1,190        1,150        1,530           1,530        380          33.0%
401-4500-46500 Clothing 642           524           500           700           700           1,000           1,000        300          42.9%
401-4500-46700 Parts & Supplies for Equipment 833           632           1,026        800           500           600              600           100          20.0%
401-4500-47300 Other Capital Equipment 7,996        -               -               7,950        4,110        -                  -           (4,110)      -100.0%
401-4500-47430 Office/Capital Expense  3,181        8,778        949           4,000        3,969        4,150           4,150        181          4.6%
401-4500-54000 Misc. Marketing 3,519        3,074        1,982        4,000        3,000        4,000           4,000        1,000       33.3%
401-5700-45200 Insurance 14,790       19,379       21,226       54,200      54,200      54,200         29,947      (24,253)     -44.7%

Total 611,347  610,656  719,895  783,311  713,710  782,063     701,466  (12,244)  -1.7%
% Change -0.1% 17.9% 8.8% -0.9% 9.6% -1.7%

2017 Proposed

Three-Year History
Variance 2016 Est.

2016 2017
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 44310 Vehicle Maintenance
VCT septic tank services 12,000.00$      Routine maintenance for Port 
Rental of forklift/crane 1,500.00$                vehicles 200.00$            
Electrical work 4,000.00$       
VCT & Kelsey Dock Security
       Plans audit 5,000.00$       
VCT power pedestal safety steps 500.00$          
Annual hearing tests 290.00$          

Total 23,290.00$   Total 200.00$           

44320 Building & Grounds Maint. Amount 45300 Communications/Postage Amount
Maintenance parts for VCT and Port phones and cell service 7,900.00$          
       Kelsey Dock facilities 7,000.00$       
VCT gate parts 1,500.00$       
Oil absorbents and boom 1,500.00$       

Total 10,000.00$   Total 7,900.00$        

45400 Advertising & Promotion Amount 45500 Reproduction & Copying Amount
Misc. Ads & Notices 500.00$          Konica Minolta lease, copies and
Food/refreshments for Ports      maintenance agreement 3,000.00$          
  & Harbor Commission meetings 1,500.00$       

Total 2,000.00$     Total 3,000.00$        

45800 Travel & Transportation Amount 45900 Training Amount
2 PCC Conference Spring/Fall 4,000.00$       2 PCC Conference Registration 600.00$            
1 Marketing Trip 2,000.00$       1 Maintenance Training 500.00$            
1 AK Association of Harbormasters 2 AK Association of Harbormasters

     & Port Administrators 2,000.00$            & Port Administrators 600.00$            
1 IAMPE Port Manager Training 2,200.00$       1 IAMPE Port Manager Training 2,200.00$          

10 Certified Personnel w/ Security
    Duties Training - online 260.00$            

Total 10,200.00$   Total 4,160.00$        

DEPARTMENT: PORT (4500)
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: PORT (4500)

46100 Office Supplies Amount 46120 Operating Supplies Amount
Misc. office supplies not Includes: light bulbs, paint, 
      provided by City Hall 400.00$            paper products, garbage bags,

  flowers, hose adapters, etc. 9,000.00$          
24 VCT & Kelsey Dock facility signs 2,000.00$          
6 Weatherproof display cases 2,500.00$          

Total 400.00$        Total 13,500.00$      

46200 Heating Amount 46220 Electricity Amount
Heating fuel for Port Office 2,400.00$       Electricity for Port includes

Port Office
Kelsey Dock & Plaza
VCT lighting, docking winches,
  electrical building, North Star
  warehouse, maintenance shop,
  scale house, reefer power 
  pedestals, cell sites, etc. 220,000.00$      

PROVIDE DETAIL PROVIDE DETAIL

Total 2,400.00$     Total 220,000.00$   

46260 Vehicle & Equipment Fuels Amount 46400 Dues & Subscriptions Amount
Gas for Port Vehicles 4,000.00$       1 AK DOT VCT Scale Registration 210.00$            

1 Pacific Coast Congress of
     Harbormasters & Port
     Administrators membership
     dues 250.00$            

1 NAFTZ membership dues 750.00$            
1 AK Business Monthly 60.00$              
2 TWIC Registration 260.00$            

Total 4,000.00$     Total 1,530.00$        

46500 Clothing Amount 46700 Parts & Supplies for Equip. Amount
Port ID Clothing 1,000.00$       Parts for weed eaters, chainsaw,

     snowblowers, back-up
     generators, etc. 600.00$            

Total 1,000.00$     Total 600.00$           
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: PORT (4500)

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount

1 Backflow Preventer 4,150.00$          

Total -$              Total 4,150.00$        

5400 Misc. Marketing Amount 45200 Insurance Amount
Misc. advertising & marketing Insurance for Port facilities
     plaques, marketing supplies, 54,200.00$        
     banners, etc. 4,000.00$       

Total 4,000.00$     Total 54,200.00$      
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2017 Budget
Department:  402 Harbor Fund Revenues

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
402-0000-34000 Berth Rental 464,461        485,597        538,987        600,000        583,688        588,688        588,688        5,000         0.9%
402-0000-34002 Transient Berth Fees 289,601        305,629        303,506        380,000        374,721        296,029        296,029        (78,692)      -21.0%
402-0000-34004 Grid Use 1,878           2,142           2,815           2,500           2,702           2,500           2,500           (202)          -7.5%
402-0000-34006 Boat Lift Fees 66,425         68,205         66,735         70,000         64,890         70,000         70,000         5,110         7.9%
402-0000-34008 Shower Fees 9,928           8,932           9,520           8,800           10,000         9,000           9,000           (1,000)        -10.0%
402-0000-34010 Electricity 116,580        119,239        119,997        145,000        121,806        120,000        120,000        (1,806)        -1.5%
402-0000-34012 Electric Installation Fees 4,940           5,040           5,100           4,800           1,080           4,000           4,000           2,920         270.4%
402-0000-34024 Slip Listing Fee 11,759         11,021         10,666         10,800         13,300         13,000         13,000         (300)          -2.3%
402-0000-34030 Launch Fees 22,173         18,864         19,910         20,000         20,935         20,000         20,000         (935)          -4.5%
402-0000-34032 Hoist and Crane Fees 10,150         8,430           12,970         10,000         9,260           10,000         10,000         740            8.0%
402-0000-34040 Boat Storage 72,367         72,452         81,039         71,000         77,848         75,000         75,000         (2,848)        -3.7%
402-0000-34050 Maintenance Pad Fee 26,140         13,050         13,720         13,000         16,080         13,000         13,000         (3,080)        -19.2%
402-0000-34950 Other Harbor Revenue 6,750           8,097           37,280         7,000           8,117           7,500           7,500           (617)          -7.6%
402-0000-36110 Interest Income (1,841)          14,544         11,930         15,000         24,110         13,000         13,000         (11,110)      -46.1%
402-0000-36140 Harbor A/R Int/ Late Charges 1,929           1,829           2,103           1,800           1,733           1,800           1,800           67             3.9%
402-0000-39510 Harbormaster Convention Revenu 30,502         -                  -                  -                  -                  -                  -                  -                
402-0000-39600 Recovery of Written off Accoun 274              141              78                -                  -                  -                  -                  -                
402-0000-39610 Cash Over/Short -                  (1)                0                 -                  -                  -                  -                  -                
402-3340-33530 Raw Fish Tax -                  621,634        230,134        308,591        308,591        302,068        302,068        (6,523)        -2.1%
402-3340-33540 Shared Fisheries Business Tax 385,990        32,608         38,684         36,308         28,504         33,323         33,323         4,819         16.9%

Total 1,520,006  1,797,452  1,505,172  1,704,599  1,667,365  1,578,908  1,578,908  (88,457)    -5.3%
% Change 18.3% -16.3% 13.2% 10.8% -5.3% -5.3%

% Cost Recovery 145% 168% 135% 142% 147% 120% 132%

TRANSERS IN
402-0050-39100 Transfer from General Fund 19,200         32,186         -                  -                  -                  -                  -                  -                0.0%
402-0050-39130 Transfer from Debt Service -                  -                  -                  -                  -                  -                  -                  -                0.0%

Total Transfers In 19,200       32,186       -                  -                  -                  -                  -                  -                0.0%

Total Revenues and Transfers In 1,539,206  1,829,638  1,505,172  1,704,599  1,667,365  1,578,908  1,578,908  (88,457)    -5.3%

Three-Year History 2016 2017

2017 Proposed
Variance 2016 Est.
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2017 Budget
Department: 4300 Harbor Expenditures

2013 2014 2015 Final Year-End Department City Mgr.
Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
402-4300-41100 Salaries and Wages 302,245        330,893        351,099        372,178        372,178        403,532        368,159        (4,019)     -1.1%
402-4300-41150 Temporary Wages 112,601        94,459         110,735        121,486        119,480        123,769        123,769        4,289       3.6%
402-4300-41200 Overtime 7,101           7,780           7,664           9,612           10,971         11,463         11,463         492         4.5%
402-4300-41300 Benefits 201,848        219,001        232,911        291,878        291,878        295,647        286,225        (5,653)     -1.9%
402-4300-43400 Contractual Services 42,882         47,395         66,025         47,820         47,820         79,500         49,500         1,680       3.5%
402-4300-44310 Vehicle Maintenance 416              238              443              500              486              500              500              14           2.9%
402-4300-44320 Building & Grounds Maintenance 21,895         24,426         24,358         34,075         33,825         35,875         35,875         2,050       6.1%
402-4300-44420 Equipment Rental -                  -                  -                  500              -                  500              500              500         
402-4300-45300 Communications/Postage 8,479           9,326           10,764         12,860         8,000           12,860         12,860         4,860       60.8%
402-4300-45400 Advertising & Promotion 5,474           3,474           2,326           3,500           3,278           3,500           3,500           222         6.8%
402-4300-45500 Reproduction & Copying 3,275           2,765           3,807           4,000           3,819           4,000           4,000           181         4.7%
402-4300-45650 Harbormaster Conference 30,502         -                  -                  -                  -                  -                  -                  -             
402-4300-45800 Travel & Transportation 4,586           8,598           9,063           10,000         9,833           12,000         14,000         4,167       42.4%
402-4300-45900 Training 1,789           1,240           1,499           5,000           4,740           6,200           10,200         5,460       115.2%
402-4300-46100 Office Supplies 4,153           5,052           4,646           5,250           5,250           5,250           5,250           -             0.0%
402-4300-46120 Operating Supplies 10,523         10,303         10,871         9,700           9,700           9,725           9,725           25           0.3%
402-4300-46200 Heating 13,279         13,106         7,627           14,100         6,822           13,000         13,000         6,178       90.6%
402-4300-46220 Electricity 174,900        168,276        143,867        180,741        140,374        175,000        175,000        34,626     24.7%
402-4300-46260 Vehicle & Equipment Fuels 6,007           5,025           1,582           6,500           4,690           6,500           6,500           1,810       38.6%
402-4300-46400 Dues & Subscriptions 963              827              930              5,520           1,082           1,450           1,450           368         34.0%
402-4300-46500 Clothing 1,568           1,451           1,332           1,500           1,500           2,000           2,000           500         33.3%
402-4300-46610 Hazmat Supplies 1,124           1,478           2,802           2,000           1,976           2,000           2,000           24           1.2%
402-4300-46700 Parts & Supplies for Equipment 15,378         14,184         18,608         22,000         22,013         25,700         25,700         3,687       16.7%
402-4300-47300 Other Capital Equipment 15,506         5,174           -                  9,000           7,267           -                  -                  (7,267)     -100.0%
402-4300-47430 Office/Capital Expense  4,744           8,396           5,223           3,000           -                  4,000           4,000           4,000       
402-5700-45200 Insurance 55,463         86,268         93,282         24,224         24,224         87,000         31,203         6,979       28.8%
402-5700-48500 Contingencies - Harbor Ins -                  -                  -                  -                  -                  -             

Total 1,046,700  1,069,136  1,111,467  1,196,944  1,131,206  1,320,971  1,196,380  65,174   5.8%
% Change 2.1% 4.0% 7.7% 1.8% 16.8% 5.8%

402-0050-49140 Transfer to Reserve Fund 121,729        500,000        296,367        507,656        507,656        257,937        382,528        (125,128)  -24.6%

20172016Three Year History

2017 Proposed

Variance 2016 Est.

119



 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 44310 Vehicle Maintenance
Janitorial Services 12,500.00$      Parts for Harbor Vehicles 500.00$               
Electrical Systems Repair 14,000.00$      
Water System Repairs 10,000.00$      
Travelift Repair/Ann. Servicing 10,000.00$      
Crane Certification/Servicing 3,000.00$        

Total 49,500.00$    Total 500.00$             

44320 Building & Grounds Mtce. Amount 44420 Equipment Rental Amount
Dock Repairs 3,750.00$        Forklift, Pumps, Genie Lift, Misc. 500.00$               
Upland Maintenance 4,225.00$          Equipment Rental
Restroom Maintenance 2,500.00$        
Electrical Repairs 5,800.00$        
Boardwalk Repairs 3,750.00$        
Plumbing Repairs 5,475.00$        
Misc. Groundskeeping Equip. 2,000.00$        
Gangway Side Panels 3,875.00$        
Gangway Roof Dodgers 2,000.00$        
High Mast Ballast Replacements 2,500.00$        

Total 35,875.00$    Total 500.00$             

45300 Communications/Postage Amount 45400 Advertising & Promotion Amount
Postage 500.00$           PSA's & Harbor Promotion 1,000.00$            
Shipping 750.00$           Legal Advertising 500.00$               
Cellular Phone Service 2,665.00$        Tidebooks 2,000.00$            
Telephone Service 6,945.00$        
Radios 2,000.00$        

Total 12,860.00$    Total 3,500.00$          

45500 Reproduction &  Copying Amount 45800 Travel & Transportation Amount
Copier Lease 3,200.00$        2 people In-State Courses 1,000.00$            
Printer Toners 800.00$           2 people PCC Conference (out of state) 4,000.00$            

2 people AAHPA Conference (in state) 5,000.00$            
1 person In-State Shows 2,000.00$            
1 out Marina Manager 2,000.00$            

Total 4,000.00$      Total 14,000.00$        

DEPARTMENT: HARBOR
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: HARBOR

45900 Training Amount 46100 Office Supplies Amount
Training (in state) 4,000.00$        General Office Supplies 1,250.00$            
PCC Conference Registration 700.00$           Logo Paper Supplies 4,000.00$            
AAHPA Conference Registration 500.00$           
FSO Training 1,000.00$        

1 out Marina Manager 4,000.00$        

Total 10,200.00$    Total 5,250.00$          

46120 Operating Supplies Amount 46200 Heating Amount
Includes: light bulbs, paint, 5,000.00$        Heating for Harbor office, public 13,000.00$          
  signs, paper towels, garbage   restrooms & shop
  bags, etc.
Crane Cards 350.00$           
Launch Decals 400.00$           
Dock Carts/Wheels 1,150.00$        
Slip Number Plates 1,400.00$        
Public Restroom Toilet Paper 1,425.00$        

PROVIDE DETAIL PROVIDE DETAIL

Total 9,725.00$      Total 13,000.00$        

46220 Electricity Amount 46260 Vehicle & Equipment Fuels Amount
Electricity for Harbor office, 180,741.00$     Fuel for Harbor vehicles, skiffs 6,500.00$            
  public restrooms, shop, docks   and equipment
  & high mast lights

Total 175,000.00$  Total 6,500.00$          

46400 Dues & Subscriptions Amount 46500 Clothing Amount
AAHPA Membership 400.00$           Work related clothing for staff 2,000.00$            
Public Knowledge Systems 350.00$           
TWIC Cards New & Renewals 700.00$           

Total 1,450.00$      Total 2,000.00$          
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 2017 Budget Operating Expense Breakdown

DEPARTMENT: HARBOR

46610 Hazmat Supplies Amount 46700 Parts & Supplies for Equip. Amount
Oil Absorbant Pads, Sweeps, etc 1,000.00$        Parts & Supplies for Equip. 8,000.00$            
Petroleum Products, Batteries 1,000.00$        Travelift Parts 14,000.00$          

Crane Repair Parts 2,500.00$            
Fish & Sewer Pump Parts 1,200.00$            

Total 2,000.00$      Total 25,700.00$        

47300
Other Capital Equipment
over $5,000 but under $10,000 Amount 47430

Office/Capital Equipment
over $1,000 but under $5,000 Amount
Bobcat Sweeper 4,000.00$            

Total -$               Total 4,000.00$          

45200 Insurance Amount 48500 Contingencies - Habor Ins Amount
Harbor Insurance 87,000.00$      

Total 87,000.00$    Total -$                   
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Equipment Requested Amount Requested
1.  Bobcat Sweeper $4,000.00
Justification:

2.
Justification:

3.
Justification:

TOTAL 2017 REQUEST: 4,000.00$                     

City of Valdez
2017 Office/Capital Equipment 47430

Department:  HARBOR
(Office & Capital Equipment expenditures over $1,000 but less than $5,000)

Our current sweeper is 20 years old and is rusty and falling apart.  The sweeper is used regularly 
throughout spring, summer and fall on our uplands and boat launch ramp. 
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2017 Budget
Department:  4500 Airport Fund

EXPENDITURES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
510-4600-41100 Salaries and Wages 41,874      42,124      44,384      45,750     45,190     46,779         46,779     1,589       3.5%
510-4600-41200 Overtime 1,102        1,211        1,618        1,866       1,500       1,127           1,127       (373)        -24.9%
510-4600-41300 Benefits 25,851      26,252      28,048      33,360     33,360     32,932         32,932     (428)        -1.3%
510-4600-43400 Contractual Services 36,552      34,671      34,453      44,295     44,000     51,709         49,709     5,709       13.0%
510-4600-44320 Building & Grounds Maintenance 3,725        2,327        1,946        5,000       4,000       6,000           6,000       2,000       50.0%
510-4600-44400 Rent 31,515      31,515      34,103      34,103     33,932     33,932         33,932     -              0.0%
510-4600-45300 Communications/Postage 1,750        1,620        1,742        3,260       2,100       2,860           4,860       2,760       131.4%
510-4600-45500 Reproduction & Copying -               407           852           1,600       1,200       1,600           1,600       400          33.3%
510-4600-46120 Operating Supplies 1,432        1,737        1,711        3,000       2,500       8,100           8,100       5,600       224.0%
510-4600-46200 Heating 123,675    74,092      48,378      80,000     40,000     60,000         60,000     20,000     50.0%
510-4600-46220 Electricity 71,932      66,593      48,124      70,000     60,000     70,000         70,000     10,000     16.7%
510-4600-46260 Vehicle & Equipment Fuels 3,522        3,102        3,405        5,000       4,500       5,000           5,000       500          11.1%
510-5700-45200 Insurance 953           1,245        1,162        1,355       1,355       1,355           3,654       2,299       169.7%

Total 343,882  286,896  249,926  328,588 273,637 321,394     323,693 50,056   18.3%
% Change -16.6% -12.9% 31.5% 9.5% 17.5% 18.3%

REVENUES
2013 2014 2015 Final Year-End Department City Mgr.

Account Number Account Title Actual Actual Actual Budget Estimate Request Proposed
510-0000-34134 Airport Vending Leases -           217           706           869          869          869             869          -              0.0%
510-0000-36110 Interest Income (651)         3,942        2,681        2,000       6,913       2,000           2,000       (4,913)      -71.1%
510-0000-36140 Interest Charges on A/R and Ci 4,561        1,207        2,133        1,000       1,883       1,000           1,000       (883)        -46.9%
510-0000-36200 Property Rentals 146,642    152,851    154,113    155,000   140,061   122,984       122,984   (17,077)    -12.2%

Total 145,673  156,773  174,233  158,869 149,726 126,853     126,853 (22,873)  -15.3%
% Change 7.6% 11.1% -8.8% -14.1% -15.3% -15.3%

% Cost Recovery 42.4% 54.6% 69.7% 48.3% 54.7% 39.5% 39.2%

TRANSFERS IN
510-0050-39100 Transfer from General Fund 238,360    234,634    227,645    169,720   169,720   194,541       196,840   27,120     16.0%
510-0050-39140 Transfer from Reserve -           -           -           -          -          -                      0.0%

Total Transfers In 238,360  234,634  227,645  169,720 169,720 194,541     196,840 27,120   16.0%
Total Revenues and Transfers In 384,033  391,407  401,878  328,589 319,446 321,394     323,693 4,247      1.3%

20172016Three Year History
Variance 2016 Est.

2017 Proposed

2016
2017 Proposed

Three Year History 20172016
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 2017 Budget Operating Expense Breakdown

43400 Contractual Services Amount 44320 Building & Grounds Maint.
Janitorial Services for the Airport 43,049.00$    Repairs to building/general
Misc. Electrical Repairs 1,500.00$           maintenance 4,500.00$            
Misc. Carpet Cleaning 1,000.00$      1 AED (Automatic External
Airport PA System Upgrades 3,500.00$           Defibrillator) 1,500.00$            

Television service 660.00$         

Total 49,709.00$ Total 6,000.00$          

44400 Rent Amount 45300 Communications/Postage Amount
Property Rent to DOT/PF Phone and Cell Phone Service 2,860.00$            
(275,868 sq. ft. @ $0.123/sq ft.) 33,931.76$    Wireless internet service 2,000.00$            

Total 33,931.76$ Total 4,860.00$          

45500 Reproduction & Copying Amount 46120 Operating Supplies Amount
Printer Toner Includes: light bulbs, paint,
     Includes: Office and      signs and general supplies 3,000.00$            
     executive waiting area 2 40" flat screen televisions for
     printer/fax toner 1,600.00$           waiting areas 500.00$               

1 Wireless internet router 1,500.00$            
4 Entry rugs and freight 3,100.00$            

Total 1,600.00$    Total 8,100.00$          

46200 Heating Amount 46220 Electricity Amount
Heating for Airport building 60,000.00$    Electricity for Airport building 70,000.00$          

Total 60,000.00$ Total 70,000.00$        

46260 Vehicle & Equipment Fuels Amount 45200 Insurance Amount
Gas for Airport vehicles and Bobca 5,000.00$      

Total 5,000.00$    Total -$                   

DEPARTMENT: AIRPORT (4600)
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2017 Budget
Department:  310 Capital Projects Revenues

12/31/2013 12/31/2014 12/31/2015
2013 2014 2015 Final 12/31/2016 Year-End City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Proposed
310-0000-34160 Other Services & Sales -                     14,603            -                     -                  -                  -                  -               -                     0.00%
310-0000-36110 Interest Income (105,687)          271,444           244,752           200,000        806,273        900,000        100,000     (100,000)          -50.00%
310-0000-36140 Interest Charges on AR 50                  2,947              412                 -                  -                  -                  -               -                     0.00%
310-0000-39520 Reimbursements of Expenditures 2,127              1,596,984        -                     -                  -                  -                  -               -                     0.00%
310-1042-34138 Homestead Road Special Assmnts 10,823            18,952            10,844            -                  -                  -                  -               -                     0.00%
310-1950-33128 Street Lights EEC Block Grant -                     -                     -                     -                  -                  -                  -               -                     0.00%
310-2517-33467 WWTP Outfall ADEC grant 267,262           1,048,905        194,703           543,933        59,175         59,175         -               (543,933)          -919.19%
310-2517-39367 WWTP ACWF Loan 106,506           414,530           77,304            632,335        -                  -                  -               (632,335)          -100.00%
310-6450-33445 SBH Expansion and Uplands -                     64,900            109,661           825,439        89,169         89,169         -               (825,439)          -925.70%
310-6450-33451 SBH 14-RR-015 15,116            805,284           1,579,329        30,407         -                  -                  -               (30,407)           -100.00%
310-6450-39358 Debt New Harbor -                     -                     17,920,000      -                  -                  -                  -               -                     0.00%
310-6450-39360 Premium on New Harbor Bond -                     -                     2,237,184        -                  -                  -                  -               -                     0.00%
310-6452-33446 Valdez Boat Harbor 13-DC-588 -                     4,763,488        80,367            156,144        -                  -                  -               (156,144)          -100.00%
310-8060-33415 Flood Mitigation 11-DC-365 800,000           -                     -                     -                  -                  -                  -               -                     0.00%
310-8060-33442 Flood Mitigation Grant 275,372           31,670            -                     -                  -                  -                  -               -                     0.00%
310-8220-33110 05 Homeland Security & Fire -                     -                     -                     -                  -                  -                  -               -                     0.00%
310-9164-33464 Senior Center Atrium 13-DC-206 12,104            137,878           -                     -                  -                  -                  -               -                     0.00%
310-9164-33465 Senior Center Facility Upgrade 49,450            18,035            23,923            58,592         -                  -                  -               (58,592)           -100.00%
310-9164-33466 Senior Center Canopies Grant -                     -                     -                     150,000        -                  -                  -               (150,000)          -100.00%
310-9162-33462 Senior Cen Carport 13-DC-257 -                     -                     -                     -                  -                  -                  -               -                     0.00%
310-9195-36410 PVMC Reserve Transfer -                     -                     500,000           1,550,000     -                  1,550,000     -               (1,550,000)       -100.00%
310-9507-39358 Debt School Bond LT PAR -                     -                     -                     -                  -                  -                  -               -                     0.00%
310-9507-39360 Premium on LT School Debt -                     -                     -                     -                  -                  -                  -               -                     0.00%
310-9507-36114 Interest Income - School Bond 30,799            15,210            (808)                -                  (230)             (230)             -                     0.00%
312-6400-33448 Kelsey Dock Impr 10-DC-030 29,629            -                     -                     -                  -                  -                  -               -                     0.00%

Total 1,493,550      9,204,830      22,977,671    4,146,851  954,387      2,598,114  100,000  (4,046,851)    -2495%

TRANSFERS IN
310-0050-39100 Transfer from General Fund 2,560,000        6,246,943        5,493,067        2,815,696     2,815,696     2,815,696     -               (2,815,696)                       -100.00%

310-0050-39130 Transfer from Debt Service -                     423,301           -                     -                  -                  -                  -               -                                     0.00%

310-0050-39140 Transfer from Reserve Fund 5,878,953        3,912,853        21,307,935      -                  -                  -                  -               -                                     0.00%

Total Transfers In 8,438,953      10,583,097    26,801,002    2,815,696  2,815,696  2,815,696  -               (2,815,696)    -100%
Total Revenues and Transfers IN 9,932,503     19,787,927   49,778,673   6,962,547  3,770,083  5,413,810  100,000  (6,862,547)    -2595%

2017 Requested

Three Year History

2016

20172016
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2017 Draft Budget
Department:  310 Capital Projects Expenditures

12/31/2013 12/31/2014 12/31/2015
2013 2014 2015 Final 12/31/2016 Year-End City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Proposed
310-0200-58200 Project Contingency -                   -                     -                      803,949           -                      -                      -                   
310-1042-58000 Homestead Road Improvements 3,800             -                     -                      -                      -                      -                      -                   
310-1042-58010 Homestead d Special Assessment 224               -                     -                      192,817           -                      -                      -                   
310-1120-58000 Backup Generator on Hanagita -                   -                     -                      350,000           -                      -                      -                   
310-1130-58000 Roof Replacements -                   -                     1,388,073        75,047             2,238               3,000               -                   
310-1140-58000 East Pioneer Reconstruction -                   277                 10,274             1,729,562        1,267,454        1,729,562        -                   
310-1142-58000 East Pioneer Enhancements -                   -                     -                      -                      -                      -                      -                   
310-1150-58000 Egan Drive Beautification -                   33,575            60,831             3,440,290        2,305,700        3,440,290        -                   
310-1950-58000 Street Lights -                   -                     -                      -                      -                      -                      -                   
310-2160-58000 Alpine Woods Sewer Project 67,906           158,737          88,579             491,039           79,300             80,000             -                   
310-2421-58000 STP Aeration Improvements 104,635         -                     -                      -                      -                      -                      -                   
310-2430-58000 STP SCADA Controls Upgrades -                   -                     306,466           23,534             7,037               10,000             -                   
310-2515-58000 STP Outfall Design 26,366           36,648            6,140               2,083               -                      -                      -                   
310-2517-49500 WWTP Outfall ACWF loan 106,506         414,530          77,304             632,335           -                      -                      -                   
310-2517-49567 WWTP Outfall ADEC grant 267,262         1,048,905        194,703           543,933           -                      -                      -                   
310-2532-58000 STP Generator Project -                   -                     -                      50,000             -                      -                      -                   
310-4250-58000 Museum Roof Replacement -                   13,440            -                      -                      -                      -                      -                   
310-4260-58000 Library Roof Replacement -                   13,440            -                      -                      -                      -                      -                   
310-4530-58000 MKG Medical Clinic Pipes -                   -                     1,540               348,460           -                      -                      -                   
310-4642-58000 Civic Center ADA Restroom Upgr -                   283,016          -                      -                      -                      -                      -                   
310-4711-58000 Airport Roof Replacement 40,300           1,997,019        115,836           -                      -                      -                      -                   
310-4716-58000 Airport plumbing and restroom -                   -                     -                      400,000           -                      -                      -                   
310-5020-58000 Ice Rink -                   -                     -                      -                      -                      -                      -                   
310-5250-58000 Wildlife Viewing Area -                   -                     -                      100,000           -                      -                      -                   
310-5520-58000 Meyring Park (north) Upgrades -                   540                 640,858           43,553             -                      -                      -                   
310-6060-58000 SBH Economic Development 24,470           5,161              -                      -                      -                      -                      -                   
310-6062-58000 SBH Uplands Boardwalk 24,000           95,487            -                      -                      -                      -                      -                   
310-6072-58000 SBH Sea Wall Dock Replacement 20,939           -                     -                      -                      -                      -                      -                   
310-6442-58000 SBH Dredging -                   -                     -                      542,000           94,520             100,000           -                   
310-6446-58000 High Mast Light -                   -                     -                      -                      -                      -                      -                   
310-6450-47600 Cost of Issuance - New Harbor -                   -                     155,250           -                      -                      -                   
310-6450-49545 SBH Expansion and Uplands -                   64,900            109,661           825,439           530,341           700,000           -                   
310-6450-49551 SBH 14-RR-015 15,116           805,284          1,579,329        30,407             30,407             30,407             -                   
310-6450-58000 New Harbor Planning 83                 -                     635                 32,914,041       856,523           1,000,000        -                   
310-6450-58010 New Harbor GO 2015 -                   -                     10,804,841       9,195,159        7,120,081        7,500,000        -                   
310-6450-58444 New Harbor 09-DC-266 25,095           -                     -                      -                      -                      -                      -                   
310-6452-49546 Valdez Boat Harbor 13-DC-588 -                   4,763,488        80,367             156,144           120,768           130,000           -                   
310-6802-58000 VCT Replace Lighting & Electri 1,170,677      -                     -                      -                      -                      -                      -                   
310-8010-58000 Updated City Asbuilts 1,750             5,250              -                      -                      -                      -                      -                   
310-8055-58000 Alpine Woods Dike Repair -                   403,995          -                      -                      -                      -                      -                   
310-8060-49542 Flood Mit SOA FY09 DCCED 275,372         31,670            -                      -                      -                      -                      -                   
310-8060-58000 Flood Mitigation Project 173,007         290,618          3,738               24,537             14,023             15,000             -                   
310-8060-58001 Flood Mitigation (City Cont) 8,870             92,754            -                      37,199             -                      -                      -                   
310-8158-58000 Corbin Creek Waterline -                   -                     -                      -                      -                      -                      -                   
310-8170-58000 Sawmill Road Extension to Atig -                   -                     -                      300,000           -                      -                      -                   
310-8180-58000 Airport Industrial Park Extend 124,412         -                     -                      -                      -                      -                      -                   
310-8190-58000 Airport Industrial Subd WaterS -                   -                     -                      1,500,000        -                      -                      -                   
310-8364-58000 Disaster Expenses -                   -                     -                      -                      -                      -                      -                   
310-9001-58000 Visitor Center Building 2,949             -                     -                      -                      -                      -                      -                   
310-9160-58000 Senior Cntr Roof Repair Inv De -                   -                     -                      -                      -                      -                      -                   
310-9162-49562 Senior Cen Carport 13-DC-257 -                   -                     -                      -                      -                      -                      -                   
310-9164-49564 Senior Center Atrium 13-DC-206 12,104           137,878          -                      -                      -                      -                      -                   
310-9164-49565 Senior Center Facility Upgrade 49,450           18,035            23,923             58,592             -                      -                      -                   

Three Year History 2016 2017
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2017 Draft Budget
Department:  310 Capital Projects Expenditures

12/31/2013 12/31/2014 12/31/2015
2013 2014 2015 Final 12/31/2016 Year-End City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Proposed

Three Year History 2016 2017

310-9164-49566 Senior Center Canopies Grant -                   -                     -                      150,000           -                      -                      -                   
310-9190-58000 Assisted Living Facility Plan 74,127           -                     -                      -                      -                      -                      -                   
310-9192-58000 Medical Campus Expansion MRI 25,540           1,385,060        79,290             3,650               3,650               3,650               -                   
310-9195-58000 Hospital Parking Lot Improveme -                   -                     6,755               493,245           199,178           250,000           -                   
310-9262-58000 Ruth Pond Restoration -                   -                     -                      -                      -                      -                      -                   
310-9502-58000 VHS HVAC Replacement -                   28,553            1,963,212        2,352,730        1,505,934        1,600,000        -                   
310-9507-47600 Cost of Issuance - School bond -                   -                     -                      -                      -                      -                      -                   
310-9507-58000 New Middle School 18,526,386    18,959,400      814,669           1,636,129        19,338             30,000             -                   
310-9511-58000 HHES HVAC/Boiler REplacement 1,316,083      2,230              35,503             -                      -                      -                      -                   
310-9512-41300 benefits -                   -                     468                 -                      -                      -                      -                   
310-9512-58000 New City Maintenance Building 790,906         4,218,489        407,374           2,765               -                      -                      -                   
310-9520-58000 VHS Swimming Pool Mechanical -                   -                     -                      -                      -                      -                      -                   
310-9572-41200 Overtime -                   -                     -                      -                      -                      -                      -                   
310-9572-41300 Benefits -                   -                     -                      -                      -                      -                      -                   
310-9574-58000 HHES/VHS Gym Lighting 8,535             258,053          -                      -                      -                      -                      -                   
310-8100-58000 Tesoro/3 Bears Purchase -                   -                     -                      400,000           -                      -                      -                   
310-1960-58000 Weather Station -                   -                     9,710               10,290             -                      -                      -                   
310-6804-58000 Water Main Port -                   -                     -                      1,000,000        -                      -                      -                   
310-9197-58000 Hospital Copper Pipe Replacement -                   -                     -                      1,250,000        -                      -                      -                   
310-9196-58000 Hospital Oxygen Generator Relocate -                   -                     -                      300,000           -                      -                      -                   
310-9514-58000 High School ADA -                   -                     8,725               91,275             -                      -                      -                   
312-6400-49548 Kelsey Dock Improve 10-DC-030 29,629           -                     -                      -                      -                      -                      -                   
312-6400-49550 City Dock Info & Interpretive -                   -                     -                      800,000           -                      -                      -                   
312-6400-49560 Dock Improv 15-RR-008 -                   -                     -                      1,667,094        -                      -                      -                   
312-6400-58000 City Contribution Exp -                   -                     -                      355,106           -                      -                      -                   
312-6420-58000 City Dock Waterline & Lift 2,000             -                     -                      -                      -                      -                      -                   

Total 23,318,498  35,566,433   18,974,051    65,322,405    14,156,493    16,621,909    -                    

TRANSFERS OUT
310-0050-49100 Transfer to General Fund 7,000             -                     -                      -                      -                      -                      -                   
310-0050-49140 Transfer to Reserve Fund 621,146         770,000          -                      1,000,000        1,000,000        1,000,000        -                   

Total Transfers Out 628,146       770,000        -                      1,000,000      1,000,000      1,000,000      -                    
Total Expenditures and Transfers Out 23,946,645 36,336,433  18,974,051   66,322,405   15,156,493   17,621,909   -                   
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2017 Budget
Department:  350 Reserve Fund Revenues

12/31/2013 12/31/2014 12/31/2015
2013 2014 2015 Final 12/31/2016 Year-End City Mgr.

Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Proposed
350-0000-33516 Jail Capital Project award -                       20,668             -                   14,332            -                    -                     -                  
350-0000-33594 PERS Legislative Relief -                       -                     -                   -                    -                    
350-0000-36110 Interest Income (47,949)             265,621           162,024         100,000          266,803          250,000           100,000        
350-0000-36211 Equipment Rental Revenue -                       -                     15,500          -                    1,395             1,395              -                  
352-8300-33441 Incident Mgmt - State award -                       63,951             -                   10,000            3,011             3,011              
350-0000-39210 Sale of Equipment 602,358            1,110               208,603         -                    164,300          164,300           -                  
350-0310-36410 ARSC Transmitter Revenue 5,000                -                     -                   -                    -                    -                     -                  
350-0310-36411 PVMC Reserve Transfer -                       -                     300,000         785,000          -                    785,000           
350-3310-33113 LEPC Grant Revenue odd years 6,071                5,354               6,425            11,639            -                    -                     -                  
350-3310-33115 LEPC Grant even years 4,857                7,286               5,520            6,623             7,727             7,727              -                  
350-6200-33120 Qaniq Challenge -                       3,218               4,385            13,750            2,225             4,300              7,303           
350-6210-33150 Run Series Revenue -                       -                     442               500                235                235                 -                  
350-8000-39200 Land Sales 15,320              59,688             13,930          -                    4,380             4,380              -                  
352-0000-33412 Snow Globe Reimbursement 60,692              -                     -                   -                    -                    -                     -                  

Total 646,350          426,896         716,829       941,845        450,076        1,220,348      107,303     

350-0050-39100 Transfer from General Fund 14,563,470        8,485,445        8,712,679      5,952,282       5,952,282       5,952,282        7,721,701     
350-0050-39110 Transfer from Harbor Fund 121,729            340,954           296,367         507,656          507,656          507,656           382,528        
350-0050-39125 Transfer from Capital Facility 621,146            770,000           -                   1,000,000       1,000,000       1,000,000        -                  
350-0050-39130 Transfer from Debt Service -                       -                     -                   2,700,000       2,700,000       2,700,000        -                  

Total Transfers In 15,306,345     9,596,399      9,009,046   10,159,938   10,159,938   10,159,938   8,104,229  
Total Revenues and Transfers In 15,952,695    10,023,295   9,725,875   11,101,783  10,610,014  11,380,286   8,211,532  

Three Year History 20172016
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2017 Budget
Department: 350 Reserve Fund Expenditures

2017 2017 Est.
12/31/2013 12/31/2014 12/31/2015

2013 2014 2015 Final 12/31/2016 Year-End GF Other Available
Account Number Account Title Actual Actual Actual Budget YTD Actual Estimate Transfer Transfers Balance
350-0100-55000 School Budgetary Stabilization -                     -                     -                   500,000                -                    -                      -                   -                    500,000          
350-0202-55000 Council Contingency 30,000             37,500             121,225         200,862                25,000            25,000             -                   -                    175,862          
350-0310-55000 Major Maintenance Reserve 833,452           1,045,233        1,731,249       7,231,790             217,761          235,000            485,000         -                    7,481,790       
350-0312-55000 Sewer & Lift Station Repairs 74,988             60,334             21,019           479,628                14,784            18,446             38,818           -                    500,000          
350-0315-58000 Major Renovations Reserve -                     -                     -                   -                          -                    -                      -                   -                    -                    
350-0318-58000 Harbor Major Maint & Replace -                     -                     -                   2,597,548             -                    -                      1,209,817       382,528          4,189,893       
350-0319-58000 Projects Planning Reserve -                     -                     -                   2,407,982             -                    -                      -                   -                    2,407,982       
350-0320-41300 Benefits 1,205              841                 -                   -                          28,836            -                      -                   -                    -                    
350-0320-55000 Leave Liability Reserve 276,846           205,840           383,624         323,169                214,153          242,989            289,000         -                    369,180          
350-0400-58000 Major Equipment Reserve 2,333,111        1,953,073        894,231         5,495,071             1,330,922       1,967,094         2,347,055       208,603          6,083,635       
350-0450-41200 Overtime -                     -                     -                   -                          -                    -                      -                   -                    -                    
350-0450-41300 Benefits 97                   -                     -                   -                          478                -                      -                   -                    -                    
350-0450-55000 Energy Assistance Program 744,861           717,254           709,912         719,574                704,375          704,852            215,000         500,000          729,721          
350-0500-55000 Special Events Reserve 2,690              (1,716)             (1,072)           1,072                   (851)               1,072               -                   -                    -                    
350-0520-55000 50th Anniversary Earthquake 50,000             5,000              -                   -                          -                    -                      -                   -                    -                    
350-0600-55000 Nuisance Abatement Program 121,093           94,620             30,997           376,097                4,768             17,975             -                   -                    358,122          
350-0607-55000 Permanent Fund Reserve -                     -                     -                   -                          -                    -                      -                   -                    -                    
350-0700-55000 Dike Repairs -                     -                     157,443         542,557                -                    200,000            200,000         -                    542,557          
350-1000-58000 Landfill Closure Reserve -                     -                     -                   2,203,192             -                    -                      275,399         -                    2,478,591       
350-1100-55000 Road and Sidewalk repairs 324,278           91,238             68,065           97,669                 70,159            -                      100,000         -                    197,669          
350-1200-55000 COV Properies Conc/Asph Repair 181,127           29,880             146,478         7,515                   -                    -                      42,485           -                    50,000            
350-3550-49513 LEPC Grant Expense 6,071              5,354              6,425             11,639                 -                    5,820               -                   -                    5,820             
350-3550-49515 LEPC Grant 4,857              7,286              5,520             6,623                   6,623             6,623               -                   -                    -                    
350-5050-55000 Technology Reserve 438,956           247,840           274,650         978,919                340,994          -                      479,980         -                    1,458,898       
350-5520-55000 Master Planning 33,254             12,298             158,725         465,498                21,346            30,000             654,134         -                    1,089,632       
350-5550-55000 Beautification Commitee 23,800             160,714           56,447           60,589                 4,584             7,701               46,751           -                    99,639            
350-6200-55000 Qaniq Challenge -                     -                     22,431           29,139                 14,441            14,441             7,303             -                    22,001            
350-6210-55000 Run Series Expenditure -                     -                     -                   2,500                   394                400                  -                   -                    2,100             
350-8000-55000 Land Development 58,685             38,396             12,040           800,480                36,487            37,000             1,300,000       -                    2,063,480       
352-8300-41150 Temp Wages - Prepardness 85,825             64,261             -                   19,915                 -                    -                      -                   -                    19,915            
352-8300-41200 Overtime - Prepardness 1,458              -                     -                   -                          -                    -                      -                   -                    -                    
352-8300-41300 Benefits - Prepardness 15,993             11,463             2,823             18,263                 -                    -                      -                   -                    18,263            
352-8300-49541 Alaska Shield Exercise -                     63,951             -                   10,000                 83                  -                      -                   -                    10,000            
352-8300-55000 Incident Mgmt Reserve -                     -                     -                   -                          -                    -                      -                   -                    -                    
352-8300-55010 Emergency Prepardness 45,901             107,393           612               597,121                8,659             -                      -                   -                    597,121          
352-8300-55020 Snow Removal Plan Implementati -                     -                     -                   15,000                 -                    -                      -                   -                    15,000            
352-8300-55200 Damalanche 2014 -                     39,748             -                   -                          -                    -                      -                   -                    -                    
352-8300-55201 Alaska Shield Drill 2014 -                     40,662             -                   10,000                 3,011             -                      -                   -                    10,000            
352-8300-55210 Unreimbursed Expense -                     103,987           -                   -                          -                    -                      -                   -                    -                    
352-8300-55300 Lower River High Water 2015 -                     -                     236,684         2,508,316             1,385,764       -                      -                   -                    2,508,316       

Total 5,688,547      5,142,447      5,039,527    28,717,727         4,432,771     3,514,413      7,690,741    1,091,131     33,985,187   

TRANSFERS OUT
350-0050-49100 Transfer to General Fund 44,967             100,000           98,346           -                          -                    -                      -                   -                    -                    
350-0050-49106 Transfer to Port Fund 41,000             -                     -                   -                          -                    -                      -                   -                    -                    
350-0050-49118 Transfer to Airport -                     -                     -                   -                          -                    -                      -                   -                    -                    
350-0050-49125 Transfer to Capital Facility 5,878,953        3,912,853        21,307,935     -                          -                    -                      -                   -                    -                    
350-0050-49140 Transfer from Reserve Fund -                     -                     -                   -                          -                    -                      -                   -                    -                    

Total Transfers Out 5,964,921      4,012,853      21,406,281  -                          -                    -                      -                    -                     -                    
Total Expenditures and Transfers Out 11,653,468    9,155,300      26,445,808  28,717,727         4,432,771     3,514,413      7,690,741    1,091,131     33,985,187   

Three Year History 2016 2017
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