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Occupation 
Response Coordinator for the SERVS Organization
Brief Biography
I am a 40-year Alaskan and 5-year resident of Valdez. I started my professional career at the Alpine Pad on the North Slope as a laborer and quickly advanced to foreman. My safety minded work practices were noticed by many, and I was awarded numerous awards from my employer and Conoco Phillips. I then turned to the environmental profession, which took me to the most remote parts of Alaska conducting high profile remediation projects under the Army Corps. of Engineers. As a working Site Manager, I again advanced rapidly to Site Safety Manager, Contractor Quality Control representative, Assistant Project Manager, and finally Project Manager. Since my move from Anchorage I have become increasingly involved within the community as a previous member of the Ports & Harbors Commission and Board of Director for the VCVB, also as a core member of the City of Valdez strategic planning process as well as volunteering for numerous non-profit events. With a lifelong love for the outdoors and winter recreation, I along with my beautiful wife Jennifer and our son Nash, bring a youthful perspective along with a positive can do attitude to the community of Valdez. 

What are your goals being on City Council?
Nate does not want to look back 15 years from now wondering if he should have, reflecting that during a critical time he stood back and decided to watch others determine the fate and future of the local economic climate and quality of life of the community. He sees Valdez’s potential and wants this community to be all it can be for the residents, visitors and future generations.  As your Councilman, Nate listens to the communities concerns and makes informed decisions based on what is best for the community and the City.
[bookmark: _GoBack]What issues facing the City of Valdez are most important to you?
1. Economic Development and Diversification: Sustainable jobs creation and diversification of the overall economic base is a challenge that has been facing the community for quite some time. To address this, it is essential that Valdez not only actively promote, foster and lobby for development but also establish a diversification strategy to provide the framework for a path forward. Leveraging the geographical location including the current economic base to our benefit and promoting Valdez’s marine and fishing industries including recreational and educational opportunities are foremost. 
2. Fiscal Discipline: In Valdez it is well known that we do not have a revenue problem but rather a spending problem. To address this it is crucial that the council approves expenditures wisely; ensuring they are appropriate, measurable and not devoted to impractical uses. Continuing this, the elected members must have the capability to identify efficiencies leading to a reduction of expenditures within the budget that can provide a cost savings without impacting current services. 
3. Code Enforcement: In talking with members of the community this is a key issue and a challenge facing the City of Valdez. Action must be taken to uniformly enforce current municipal codes without prejudice and in certain cases amend them or grant a variance based upon the specific application. Enforcement or lack thereof of a particular code on one individual or business without holding others responsible to abide by the same causes division between the City and the community at large. Although this topic may be widely supported and at the same time largely unpopular, it must be addressed with diligence. 

Contact Information
 Nate can be contacted by emailing nsmith@ci.valdez.ak.us or by leaving a message with the City Clerk or the Deputy City Clerk.
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