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SUSTAINABLE-AFFORDABLE VALDEZ ECONOMYΧ 

NOW AND INTO THE FUTURE? 
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As your Interim City Manager, the City Council has asked me to take a fresh look at both the 

community and City government, and to offer my thoughts as to what it might take to keep 

Valdez both Sustainable AND Affordable,  now and into the future.  ²ŜΩŘ ƭƛƪŜ ǘƻ invite you join 

us in what we hope will become part of an ongoing conversation over the next few years, 

starting with the City Council Meeting of September 8, 2015. 

What will Valdez be like 20 years from now?  Our Strategic Plan workshops began this 

discussion in 2012-нлмоΦ ²ŜΩǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ƻƴ ǘƘƻǎŜ ƛŘŜŀǎΦ  LǘΩǎ ǘƛƳŜ ǘƻ ŎƻƴǘƛƴǳŜ ǘƘŀǘ 

conversation.  In 10-20 years from now will we still be mostly dependent on TAPS oil revenues 

to support our community?  Or, will we have grown and diversified our local economy enough 

to provide new, good jobs, to protect our individual housing and business investments, and to 

ǘǊǳƭȅ ά/w9!¢9 ! t[!/9 h¦w Dw!b5/IL[w9b ²L[[ .9 twh¦5 ¢h /![[ Iha9έΚ 

What will it take to create a SUSTAINABLE AND AFFORDABLE VALDEZ ECONOMY (S.A.V.E.)? 

 1. Should Valdez HOPE that TAPS property tax ǊŜǾŜƴǳŜǎ ǿƻƴΩǘ ŘŜŎƭƛƴŜ 

(and use up our existing reserves when it does)? 

2. Should Valdez START NOW while we still have TAPS revenues, to 

broaden and diversify the Valdez Economy, so that it is Sustainable 

and Affordable into the future?  And will we have the housing 

needed to add jobs and grow the economy or, 

3. Should Valdez WAIT AND SEE, and then have to raise taxes while 

cutting services ONLY when forced to? 
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Cwha !b h¦¢{L59wΩ{ ±L9² 

While this is my first visit to Alaskaτand I want to thank the Council, community and staff for a 

warm and sunny welcome to ValdezτI am really very dependent on all of you to help me learn 

about Valdez and other Alaska communities. Particularly, I want to thank Lisa VonBargen, 

Community and Economic Director, and Brian Carlson, Finance Director for their input to this 

white paper.  My thanks also go to Jim Nygaard, Schools Superintendent, and Scott Hicks, 

Alyeska Senior Director.  What I hope to bring is perhaps a different perspective from my 40 

years of City and County government experience in five U.S. States, 35 years of that time as a 

City Manager, and how that might add to the discussion about  a Sustainable-Affordable 

±ŀƭŘŜȊΧbƻǿ ŀƴŘ Lƴǘƻ ǘƘŜ CǳǘǳǊŜ. 

CƛǊǎǘΣ ŀǎ ǘƻ ŀƴ ƻǳǘǎƛŘŜǊΩǎ ±L9²Σ ƭet me say the obvious, Valdez IS truly ǎǇŜŎǘŀŎǳƭŀǊΗ LΩǾŜ ƭƛǾŜŘ ƛƴ 

the West and travelled much of the worldτand, ŀǎ LΩǾŜ ƭŜŀǊƴŜŘ, so have many of you who came 

ŀƴŘ ŘŜŎƛŘŜŘ ǘƻ ǎǘŀȅ ƛƴ ±ŀƭŘŜȊΦ LΩǾŜ ǎŜŜƴ ǘƘŜ {ǿƛǎǎ !ƭǇǎΣ bƻǊǿŀȅΩǎ CƧƻǊŘǎΣ /ŀƭƛŦƻǊƴƛŀΩǎ [ŀƪŜ ¢ŀƘƻŜ, 

/ƻƭƻǊŀŘƻΩǎ ŀƴŘ ¦ǘŀƘΩǎ ǎƪƛ ǊŜǎƻǊǘǎΣ ŀƴŘ L ǿƻǊƪŜŘ ƛƴ DƛƭƭŜǘǘŜΣ ²ȅƻƳƛƴƎ ǿƘŜǊŜ Ŏƻŀƭ ƛǎ ƪƛng and they 

ƳƛƴŜ пл҈ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ŎƻŀƭΦ !ŘŘ ƛƴ the Trans Alaska Pipeline System (TAPS), Alyeska and the 

sport and commercial fishing industries, and Valdez really has a lot going for it. But given the 

worldwide changes affecting Alaska in general and Valdez in particular, will that be enough to 

grow the economy, provide new jobs, protect individual housing and business investments, and 

ǘƻ ǘǊǳƭȅ ά/w9!¢9 ! t[!/9 h¦w Dw!b5/IL[5w9b ²L[[ .9 twh¦5 ¢h /![[ Iha9έΚ 

ALASKA AND OIL 

 

ItΩǎ ƴƻ ǎŜŎǊŜǘΣ ǎƛƴŎŜ ǘƘŜ мфтлΩǎΣ !ƭŀǎƪŀƴǎ ƛƴ ƎŜƴŜǊŀƭ, and Valdez in particular, have benefitted 

from oil revenues to fund State and local government services. The sharp drop in the worldwide 

price of oil and at the same time the reduced demand for oil resultŜŘ ƛƴ ŀ άϷтΦн .L[[Lhb ŘǊƻǇ ƛƴ 

oil revenues from 2012 to 2015έ όŀƴ ум҈ ƭƻǎǎ ŀŎŎƻǊŘƛƴƎ ǘƻ 5ǊΦ DǳƴƴŀǊ YƴŀǇǇΣ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ 

Institute of Social and Economic Research, and Professor of Economics, University of Alaska 

Anchorage). 

 

 

ά!ƭŀǎƪŀ Ƙŀǎ ōŜŜƴ ŜȄǘǊŜƳŜƭȅ 

depended on oil revenues to 

fund state government 

ǎŜǊǾƛŎŜǎέ 

Prof. Gunnar Knapp,  

University of Alaska, 

Anchorage 
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ALASKAΩ{ OIL REVENUES DROP $7 BILLION FROM 2012 TO 2015! 

 

 ¢Ƙƛǎ ȅŜŀǊΧ 

 

 

 

 

Down 

$7 

Billion 

* NOTE:  $40/Barrel in    

August, 2015 
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WHAT ALASKANS ARE SAYING 

$100 A BARREL OIL? --ά¢ǳƳōƭƛƴƎ ƻƛƭ ǇǊƛŎŜǎ ǎƭŀƳ ǇǊƻŦƛǘ ŀǘ 9ȄȄƻƴ aƻōƛƭ ŀƴŘ /ƘŜǾǊƻƴΧ¢ƘŜ ǊŜǎǳƭǘǎ 

highlight how smaller and more nimble U.S. Shale Oil Companies ƘŀǾŜ ǎƭŀǎƘŜŘ ŎƻǎǘǎΧ ŀƴŘ I think 

they are realizing  ǘƘŜ Řŀȅǎ ƻŦ Ϸмлл ŀ ōŀǊǊŜƭ ƻŦ ƻƛƭ ŀǊŜ ƻǾŜǊΧέ wŜǳǘŜǊǎ bŜǿǎ {ŜǊǾƛŎŜΣ Wǳƭȅ омΣ 

2015. 

STATE SALES AND/OR INCOME TAX?--According to the Resource Development Council for 

Alaska, in its July 2015 reportΣ ŀƴŘ ǘƘŜ wŀǎƳǳǎƻƴ CƻǳƴŘŀǘƛƻƴΥ ά!laska elected officials urged to 

ŎǊŀŦǘ ǎǳǎǘŀƛƴŀōƭŜ ŦƛǎŎŀƭ ǇƭŀƴΧ ǿƛǎŜ ǳǎŜ ƻŦ tŜǊƳŀƴŜƴǘ CǳƴŘ ŜŀǊƴƛƴƎǎΣ ŀ ōǊƻŀŘ-based tax (i.e. Sales 

ŀƴŘκƻǊ LƴŎƻƳŜύΧ  !ƭŀǎƪŀ ƛǎ ǘƘǊŜŜ ȅŜŀǊǎ ŀǿŀȅ ŦǊƻƳ ŀ ŦƛƴŀƴŎƛŀƭ ŎƭƛŦŦ ǘƘŀǘ ǿƛƭƭ ǘƘǊŜŀǘŜƴ ǘƘŜ ǎǘŀƴŘŀǊŘ 

of living for Alaskans if ǘƘŜ {ǘŀǘŜ ŘƻŜǎƴΩǘ ŀŎǘ ƴƻǿΦέ  

HERE TO STAY?τάhǳǊ {ǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ōŜŎƻƳŜ ƳƻǊŜ ǎǘŀōƭŜ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ŀƴŘ ǘƘŀǘΩǎ 

not a bad thing. Most of us who have remained in Alaska are here to stay.  ²ŜΩǊŜ ǊŜƧǳǾŜƴŀǘƛƴƎ ŀ 

certain element of the pioneer spirit, wheǊŜ ǿŜ ōǳƛƭŘ ǘƘƛƴƎǎ ǘƻ ƭŀǎǘ ōŜŎŀǳǎŜ ǿŜΩǊŜ ƛƴ ƛǘ ŦƻǊ ǘƘŜ 

ƭƻƴƎ ƘŀǳƭΦ  ¢ƘŀǘΩǎ ǿƘŀǘ !ƭŀǎƪŀƴǎ ŀǊŜ ŘƻƛƴƎ ƴƻǿΧǿƛǘƘ ŀƴ !ƭŀǎƪŀ-grown workforceΧWhile there 

will always be folks who come and go, those of us who stay in Alaska will continue building 

homes, businesses, communities and connections that will last for generationsΦέ IŜƛŘƛ 5ǊȅƎŀǎΣ 

Commissioner, Alaska Department of Labor and Workforce Development. 

![!{Y!Ω{ ht¢Lhb{ 

LŦ !ƭŀǎƪŀΩǎ ƻƛƭ ǊŜǾŜƴǳŜǎ ǎǘŀȅ Řƻǿƴ Ϸт .L[[Lhb ŀ ȅŜŀǊΣ ǿƘŀǘ ŀǊŜ !ƭŀǎƪŀΩǎ ƻǇǘƛƻƴǎΥ 

¶ Further Cuts to {ǘŀǘŜ ǎŜǊǾƛŎŜǎ ŀƴŘ {ǘŀǘŜ ǎǳǇǇƻǊǘ ǘƻ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΧΦ 

another $1-2 billion in service cuts? 

¶ wŜŘǳŎŜ ǘƘŜ tŜǊƳŀƴŜƴǘ CǳƴŘ ŘƛǎǘǊƛōǳǘƛƻƴǎ ǘƻ !ƭŀǎƪŀƴǎΧϷн-нΦр .ƛƭƭƛƻƴ ŀ ȅŜŀǊΧ 

¶ LƴŎǊŜŀǎŜ tŜǘǊƻƭŜǳƳ ¢ŀȄŜǎΧϷрлл Ƴƛƭƭƛƻƴ ǇŜǊ ȅŜŀǊΧ 

¶ Alaskan Gas Line Now?  $1 Billion per ȅŜŀǊΧ 

¶ Gas Tax Increase? Each $.01/gallon adds $6 million per yearΧ 

¶ Lottery or Casinos? $15-34 million per yearΧ 

¶ School Tax or State Property Tax? $35-115 million per yearΧ 

¶ Alcohol, tobacco & Marijuana Taxes? $10 million per yearΧ  

¶ State Sales Tax at 3-4%?  $400-рлл Ƴƛƭƭƛƻƴ ǇŜǊ ȅŜŀǊΧ 

¶ Personal Income tax?  5% yields $185-нлл Ƴƛƭƭƛƻƴ ǇŜǊ ȅŜŀǊΧ 

 

None of the above options are enough to close a $7 Billion gap without a Sales Tax, Personal 

Income Tax, or combination of Sales/Income Taxes. 
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THE CHALLENGES FOR VALDEZ 

 

 

 

 

Soτwhile oil will likely continue to flow through the pipeline for many years ahead, even if at 
reduced prices and volumes, and the good paying Alyeska jobs are likely to stayτas the taxable 
value of the pipeline itself declines, so will the property tax paid by TAPS to the Valdez 
community decline.  Whether that decline is sooner or later is a matter being hashed out in the 
Courts and at the State level, but it will decline. 

Because 89% of the Valdez property tax is paid by TAPS, the Valdez community has been able to 

afford many things beyond the ability of other less fortunate Alaska communities. Our SCHOOLS 

recently ranked #1 in the State. Over $2 million a year goes to COMMUNITY SERVICE 

ORGANIZATIONS and $1 Million to EVENTS. Our HOSPITAL is only here because we used the 

property tax to build it. Our PORT and HARBOR facilities, the SENIOR CENTER, POOL and our 

CIVIC CENTER are all possible because of the contributions of the oil industry.  In return, Alyeska 

ƘŀǎƴΩǘ ŀǎƪŜŘ ƳǳŎƘ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ ±ŀƭŘez in return other than our Police and Fire/Emergency 

services are trained and staffed well enough to back them up. To individual Valdez residents, it 

has meant some no cost services like garbage collection or very low cost utility services like 

water and sewer, even City paid energy assistance and Valdez has no local sales tax as in other 

Alaskan Communities. How will this affect the Valdez community going forward, as City 

revenues from !ƭȅŜǎƪŀΩǎ ǇǊƻǇŜǊǘȅ ǘŀȄ ǎƘŀǊŜǎ ŘŜŎƭƛƴŜ ŀƴŘ ǘƘŜ Ŏƻǎǘǎ ƻŦ community services and 

capital projects continue to increase?  Can we reduce the property tax 20 mill levy , grow and 

diversify the local economy and eventually add a local sales tax as other Alaska cities have done 

to build sustainable and yet affordable communities. 

 

Worldwide changes in energy pricing, along with cuts in Federal and State funding, certainly 

ƛƳǇŀŎǘǎ ±ŀƭŘŜȊΣ ōǳǘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎƛƴƎ ±ŀƭŘŜȊΩǎ ƭƻƴƎ-term Sustainability and Affordability 

are DIFFERENT.  Valdez also receives the vast majority of its annual revenue from the oil 

industry, BUT NOT based on the price or volume of oil sold. ¢ƘŜ /ƛǘȅΩǎ ǇǊƻǇŜǊǘȅ ǘŀȄ ŀǘ ǘƘŜ άнл 

Ƴƛƭƭ ƭŜǾȅ ǊŀǘŜέ ƛǎ уф҈ ǇŀƛŘ ōȅ TAPS and the taxable value placed on the PIPELINE itself.   
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SUSTAINABLE VALDEZ ƻǊ ά.hha-.¦{¢έ 

So while the challenges facing Valdez are similar to those facing the State of Alaska, they are 

different. Valdez, perhaps more than other Alaska communities, has been hugely impacted by 

outside events: 

¶ 1897 Gold Rush and 1900-1920 Gold and CoppeǊ ƳƛƴƛƴƎΧ 

¶ 1901 Valdez the first two Alaska cities to incorporate (Nome is the other one)Χ 

¶ 1964 the Valdez population was 500 before the earthquake and the 1967 relocationΧ 

¶ 1973-1974 TAPS ōǊƛƴƎǎ ǘƘŜ /ƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǘƻ ƻǾŜǊ млΣллл ǊŜǎƛŘŜƴǘǎΧ 

¶ After pipeline construction but with Alyeska jobs, resident population was about 3ΣрллΧ 

¶ In 1989 the Oil Spill and all the cleanup workers drove the CityΩǎ ǇƻǇǳƭŀǘƛƻƴ ǘƻ нрΣлллΗΗΗ 

¶ And since then back down to about 4,000 year around residents, plus seasonal and 

temporary housing or lodging during Summer tourist season and commercial fishing up 

to 8,000Χ 

aǳǎǘ ǘƘƛǎ άōƻƻƳ-ōǳǎǘέ ŎȅŎƭŜ ŎƻƴǘƛƴǳŜ ƻǊ Ŏŀƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ act now to influence its future? 
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JOBS, POPULATION AND HOUSING 

Can the Valdez community stabilize its population and even grow its economy and our 

permanent population from 4,000 to about 5,000 Valdez residents, while retaining the good 

Alyeska jobs and the commercial fishing jobs, expanding tourism and tourist activities year 

around? Is a Sustainable Valdez of 5,000 permanent residents, and up to 12,000 with temporary 

or seasonal residents and visitors possible? Could a local sales tax eventually replace lost TAPS 

revenues and still help lower the property tax mill levy? 

Permanent Population 4,000-5,000 

Temporary Residents 1,000 

Seasonal & Visitors 5,000-6,000 

Total Population 10,000-12,000 

 

Can we help broaden and diversify the Valdez economy to SUPPORT the existing businesses and 

industry staying in Valdez, help them EXPAND in Valdez, and ATTRACT new businesses to 

Valdezτall adding JOBS while protecting individual HOME and BUSINESS investments in Valdez? 

 

DǊƻǿƛƴƎ ǘƘŜ ŜŎƻƴƻƳȅ ŀƴŘ ŀŘŘƛƴƎ ƴŜǿ Ƨƻōǎ ǿƻƴΩǘ ǿƻǊƪ ǘƘƻǳƎƘ, unless new residents have 

places to live.  Housing is the keystone to both Sustainability and Affordability. 
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THE HOUSING KEYSTONE 

The best way to improve AFFORDABILITY is to raise the household property tax exemption to 

$50,000 and eventually reduce the 20 mill levy property tax rate while still maximizing the TAPS 

contributions.  By growing and diversifying the economy the City may eventually (5 years or so) 

add a local option sales tax on this broader economy and offset the sales tax increase with a 

larger property tax decrease.  

All of this, however, requires new good jobs, enough for about 350 NEW households or 1,000 

new residents.  And this CANNOT happen unless there are new homes, condos or apartmentsτ

at 35 per year for 10 years (in addition to replacing 350 or 35 per year older mobile home units).   

On its own the private sector has built 4-5 new homes per year, and none in the affordable 

category.  There are basically three steps in the housing development process:   

  
3: Housing 

 
2: Infrastructure 

1: Planning & Permitting 
 

It is too much risk, time and cost, to expect one developer to take a project τ or one of any size 

τ from start to finish.  Even in a strong market the first developer would buy or option the land 

and take it through the Planning and Permitting process, then sell it!  A second developer would 

then obtain financing and build the water, sewer, streets infrastructure, and then sell it to a 

builder or builders.  The builders would then take orders for pre-sale homes or build speculative 

sale homes.  Realistically it is too much to expect Valdez developers to take on all three steps. 

 

If the City updates its comprehensive plan, zoning and environmental codes, step one hurdles 

are cleared.  The City could set up a Valdez Improvement Authority (V.I.A.) with a revolving trust 

fund to front the money for needed infrastructure, NOT as a gift for private sector profit, but 

with IMPACT FEES OR LATECOMERS AGREEMENTS to recover the infrastructure investment 

when the lots are sold. OR, the City could even enter into true Public-Private Partnerships with 

development agreements where the City takes an equity position in the project and a percent of 

the profit of its investments.  All of these funds would then go back into the V.I.A. Revolving 

Trust fund to repeat and expand the cycle. 

 

In this manner, with true Public-Private Partnerships, Valdez could:  

¶ Add 35 new housing units a year for 10 years 

¶ Provide the housing needed to grow jobs 

¶ Build mixed use housing and retail to infill new development 

¶ Grow and diversify the economy to reduce property taxes by slowly adding a sales tax 

¶ And reduce the total costs per household while increasing income levels, and  

¶ Increase affordability (with more energy efficient and a mix of housing choices) 

¶ BUT NONE OF THIS HAPPENS WITHOUT HOUSING 
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SUSTAINABLE-AFFORADABLE VALDEZ ECONOMY 

Over the next 5-10 years Valdez revenues, due to the remaining share from TAPS property taxes, 

ǎƘƻǳƭŘ ŎǊŜŀǘŜ ŀƴ άhǇǇƻǊǘǳƴƛǘƛŜǎ .ǳŘƎŜǘΦέ  !ǎ /ƛǘȅ ǎŜǊǾƛŎŜǎΣ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǎŎƘƻƻƭǎ ŀƴŘ ƻǘƘŜǊ 

community groups and expenses grow ς even at only 3% τ the current service costs will double.  

Even if we pay off our outstanding debt and reduce capital projects, expenses will eventually 

exceed revenues. Meanwhile the TAPS share of revenues will decline ς even just at 2% per year. 

 

/ŀƴ ±ŀƭŘŜȊ ǳǎŜ ǘƘƛǎ άhǇǇƻǊǘǳƴƛǘƛŜǎ .ǳŘƎŜǘέ while TAPS revenues are here to diversify and 

expand its economy: Year Around Tourism, Sport Fishing, Health Care and Education?   And at 

the same time investing in Housing and lower cost energy/heating initiatives? 
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AFFORDABLE VALDEZ 

And IF a Sustainable Valdez is achievable, can the needed public and private investments, along 

with any cost shifts still keep it an Affordable Valdez?  {ƻΣ ǿƘŜǊŜ ŘƻŜǎ ǘƘŜ /ƛǘȅΩǎ ƳƻƴŜȅ ŎƻƳŜ 

from and where does it go?  And, more importantly, what do Valdez citizens pay and what 

services do they get in return? 

     

NOTE:  The $5.4 million LOCAL share property tax, even at the 20 mills rate, is just enough to 

pay for police/fire service.  The TAPS share of property tax on the pipeline itself basically pays 

for most of the rest.       

 

Typical Monthly Costs Per household: 

(and Taxable Assessed Values-T.A.V) 

¶ Property Tax/month 

o Low T.A.V. $133 

o Medium T.A.V. $ 300 

o High T.A.V. $467 

¶ Water/Sewer/Solid Waste per month 

o Household $23 

¶ Average Heating/month   

(before/after energy $) 

o тлΩǎ-улΩǎ $783/738 

o флΩǎ  $605/560 

o Newer  $480/435 

¶ Phone/Cable per Month $150 
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SOME FACTS ABOUT VALDEZ 

The 2015 population estimate for permanent year-round Valdez residents is about 4,000. With 

temporary year-round non-ǊŜǎƛŘŜƴǘǎ όƛΦŜΦ άƳŀƴ ŎŀƳǇέύ ŀƴŘ ǘƻǳǊƛǎǘǎ όƳƻǎǘƭȅ ǎǳƳƳŜǊǘƛƳŜΣ ǎƻƳŜ 

winter) the total population served varies from 5,000-8,000 people. 

Another important point to remember when looking at the City services and costs is that there 

is not an active Borough taxing and providing services.  Valdez provides both traditional City and 

Borough services. 

Valdez City Services 

¶ General Government 

o City Council & Management 

o City Clerks 

o Finance Services 

¶ Police Services 

 

¶ Fire/EMS Services 

 

¶ Parks & Recreation 

o Library 

o Regional Trails 

¶ Senior & Teen Programs 

¶ Ports & Harbor 

¶ Current Planning & Building 

¶ Comprehensive Planning 

¶ Public Works 

o Water/Sewer/Streets 

o Solid Waste Collection 

 

VŀƭŘŜȊ ά.ƻǊƻǳƎƘέ {ŜǊǾƛŎŜǎ 

¶ School Buildings & Tax Levy 

¶ Hospital/Clinic Building 

¶ Elections & Voter Registration 

¶ Property Assessment & Taxation 

¶ Jail 

¶ Regional Dispatch/911 

¶ Ambulance Services 

¶ Regional Emergency Management 

¶ Civic/Convention Center 

 

¶ Senior Services & Housing 

¶ Airport 

¶ Economic Development Programs 

¶ Housing Assistance 

¶ Flood Control 

 

¶ Baler & Landfill 
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{ƻ ŦƻǊ ŀ άǎƳŀƭƭέ /ƛǘȅΣ ǘƘŜǊŜΩǎ ŀ ƭƻǘ ƎƻƛƴƎ ƻƴ ƛƴ ±ŀƭŘŜȊ ƛƴ ǎŜǊǾƛƴƎ ǘƘƻǎŜ 10,000-12,000 permanent & 

temporary residents, businesses, and industries.  How does all of this affect the individual households? 

Again some additional Housing and Energy facts about Valdez: (*2014 AK Housing Report) 

¶ Total of all housing units*   1,761 

¶ All Occupies Housing units*   1,565 

¶ Average housing size*    2,000 sf 

¶ Housing built prior to 1969*   278 

¶ Housing built in 1970*    1,031 

¶ Housing built between 1980-1999*  440 

¶ Housing built between 2000-2011*  80 

 

 

Whenever Alaskans talk about the cost-of-living, the energy costs of heating are significant.  Even MORE 

Lathw¢!b¢ L{ ²I9b ǘƘŜ ƘƻƳŜǎ ǿŜǊŜ ōǳƛƭǘΦ  ¢ƘŜ ƳƻōƛƭŜ ƘƻƳŜǎ ōǊƻǳƎƘǘ ƛƴǘƻ ±ŀƭŘŜȊ ƛƴ ǘƘŜ мфтлΩǎ ŀǊŜ 

the LEAST ENERGY EFFICIENT AND MOST COSTLY.  Homes built since 2000 are the most energy efficient 

and least costly to heat.  

Again, according to the 2014 Alaska Housing Assessment Report, the heating energy cost per household 

varies dramatically by year built. 

Years Built Average Annual Energy Cost 

1969 or before $9,407/year or $783/month 

мфтлΩǎ-1980Ωǎ $9,800/year or $816/month 

мффлΩǎ-нлллΩǎ $7,260/year or $605/month 

2005 or later $5,861/year or $480/month 
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9ǾŜƴ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ϷррлκȅŜŀǊ ǇŜǊ ƘƻǳǎŜƘƻƭŘ 9ƴŜǊƎȅ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ ό9!tύ ǘƘƻǎŜ ƭƛǾƛƴƎ ƛƴ ǘƘŜ ƻƭŘŜǊ 

units and especially the 350 or so mobile home units will not be able to keep up with the rising costs of 

ŜƴŜǊƎȅΦ  wŀƛǎƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŀǎǎƛǎǘŀƴŎŜ ŀōƻǾŜ Ϸррл ƻƴƭȅ ƳŀƪŜǎ ǘƘŜ 9!t ǘŀȄŀōƭŜ ƛƴcome and wipes out the 

benefit; you would need to triple the EAP to double the assistance. Real assistance will only come by 

replacing the older mobile homes with modern energy efficient homes, and eventually lowering the 

overall property tax for everyone. Concurrently, the City might explore partnerships with Copper Valley 

and Alyeska exploring ways to reduce the electric rates per kilowatt hour, and/or more affordable 

heating solutions, for homeowners and renters alike.    This brings us back to the need to diversify the 

economy, increase good paying jobs, and to add new housing, while replacing inefficient housing units.  

 

Raising the household exemption from $20,000 to $50,000 would do more to help offset the rising 

energy costs.  And for those Senior Citizens, who receive a state mandated $150,000 exemption; their 

total tax exemption could rise to $200,000, eliminating most, if not all, of their property tax.  This would 

ōŜƴŜŦƛǘ ŜǾŜǊȅƻƴŜΣ ŀƴŘ ǎǘƛƭƭ ƳŀȄƛƳƛȊŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜǘ ¢!t{ ŎƻƴǘǊƛōǳǘƛƻƴΦ 

 

OTHER ALASKAN CITIES? 

 

How can other Alaska cities, without the TAPS monies Valdez receives, provide needed services to their 

communities?  Those with a   more diversified economy and strong tourism activity often have a local 

sales tax, sometime just during peak tourist season. 

 

Valdez 0.0% 
 

Cordova 6.0% 

Haines Borough 5.5% 
 

Seward 4.0% 

Juneau 5.0% 
 

Soldotna 3.0% 

Kenai Borough 3.0% 
 

Ketchikan 3.5% 

Homer 4.5% 
 

Kodiak 7.0% 

Palmer 3.0% 
 

Wasilla 2.0% 

Sitka 5-6% 
 

Skagway 3-5% 
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CONCLUSION 

 

Sustainability and Affordability are directly related.  Growing and diversifying the economy adds jobs, 

but new residents need housing.  New or expanded business ōǊƻŀŘŜƴǎ ǘƘŜ /ƛǘȅΩǎ ŎǳǎǘƻƳŜǊ ōŀǎŜ ǿƛǘƘ 

only increased marginal cost, allowing the mill levy to gradually reduce even as TAPS shares reduce.  But 

even then, unless the 350 energy inefficient mobile home units are replaced, those households will 

ƴŜǾŜǊ ōŜ άŀŦŦƻǊŘŀōƭŜέ ŀƴŘ ор0 new units will be needed if new jobs are to be created.  Lowering 

ŜǾŜǊȅƻƴŜΩǎ ǇǊƻǇŜǊǘȅ ǘŀȄ Ƴƛƭƭ ƭŜǾȅ ŀǎ ¢!t{ ǊŜǾŜƴǳŜǎ ŘŜŎƭƛƴŜ ǿƛƭƭ ŜǾŜƴǘǳŀƭƭȅ ǊŜǉǳƛǊŜ ŀ ƭƻŎŀƭ ƻǇǘƛƻƴ ǎŀƭŜǎ 

tax, as in other Alaska cities, or major cuts in City services and community quality of life. 

 

 

 

QUESTIONS 

1. {ƘƻǳƭŘ ±ŀƭŘŜȊ Iht9 ǘƘŀǘ ¢!t{ ǊŜǾŜƴǳŜǎ ǿƻƴΩǘ ŘŜŎƭƛƴŜ όŀƴŘ ǳǎŜ ǳǇ ŜȄƛǎǘƛƴƎ ǊŜǎŜǊǾŜǎ ƛŦ it does)? 

2. Should Valdez START NOW while we still have TAPS revenues to broaden and diversify the 

Valdez Economy, so that it is Sustainable and Affordable in the future, OR beginning to lower the 

property tax mill levy and eventually having a local sales tax option. 

3. Should Valdez WAIT AND SEE, and raising taxes while cutting services ONLY when forced to? 


