City of Valdez

Debt Service Schedule

Year | Hospital Revenue | Harbor GO - 2004 | School GO - 2004 Total
2003( $ 462,253.75 | $ - $ - $ 462,253.75
2004 $ 849,037.50 | $ 112,526.10 | $ 73,174.13 [$ 1,034,737.73
2005( $ 849,037.50 | $ 227,107.50 | $ 148,737.50 | $ 1,224,882.50
2006( $ 1,514,037.50 | $ 226,437.50 | $ 152,337.50 | $ 1,892,812.50
2007( $ 1,505,750.00 | $ 224,237.50 | $ 150,837.50 | $ 1,880,825.00
2008( $ 1,492,187.50 | $ 227,037.50 | $ 149,337.50 [ $ 1,868,562.50
2009 $ 1,471,787.50 | $ 224,450.00 | $ 152,650.00 | $ 1,848,887.50
2010| $ 1,632,812.50 | $ 226,287.50 | $ 150,450.00 | $ 2,009,550.00
2011( $ 1,673,137.50 | $ 227,687.50 | $ 148,050.00 | $ 2,048,875.00
2012| $ 1,703,075.00 | $ 228,937.50 | $ 150,650.00 | $ 2,082,662.50
2013( $ 1,733,075.00 | $ 224,712.50 | $ 147,887.50 | $ 2,105,675.00
2014 $ 1,757,950.00 | $ 225,162.50 | $ 149,912.50 | $ 2,133,025.00
2015( $ 1,775,387.50 | $ 225,100.00 | $ 151,537.50 | $ 2,152,025.00
2016( $ 1,777,650.00 | $ 229,500.00 | $ 152,737.50 | $ 2,159,887.50
2017 $ 1,779,100.00 | $ 227,000.00 | $ 152,737.50 | $ 2,158,837.50
2018| $ 1,780,062.50 | $ 229,250.00 | $ 152,487.50 | $ 2,161,800.00
2019 $ 1,767,350.00 | $ 226,000.00 | $ 151,987.50 | $ 2,145,337.50
2020( $ 1,751,487.50 | $ 227,500.00 | $ 151,237.50 | $ 2,130,225.00
2021 $ 1,732,475.00 | $ 228,500.00 | $ 150,237.50 | $ 2,111,212.50
2022| $ 1,710,312.50 | $ 229,000.00 | $ 148,987.50 | $ 2,088,300.00
2023( $ - $ 229,000.00 | $ 147,487.50 | $ 376,487.50
2024| $ - $ 208,500.00 | $ 140,737.50 | $ 349,237.50
2025( $ - $ - $ - $ -
$ 30,717,966.25 $  4,633,933.60 $ 3,074,199.13 $ 38,426,098.98

24




CITY OF VALDEZ, ALASKA
2012 Organization Chart - Regular Personnel

CITY COUNCIL
1 Mayor
6 Council Members

Total Reg Employee FTE=107.07
Total Temp/Part-Time FTE=20.37

CITY ATTORNEY CITY MANAGER-2 CITY CLERK-2
1 City Manager 1 City Clerk
1 Admin. Assist. 1 Deputy Clerk
T/P-T=.26 FTE
ASSISTANT CITY MANAGER-1
HUMAN RESOURCES
1 Assistant City Manager

I.T.-4 FINANCE-7 FIRE-10.53 COMMUNITY
1 Director 1 Director 1 Chief DEVELOPMENT-5
11T Manager 1 Comptroller 3 Captains 1 Director

2 Desktop/Comm Analyst

PORTS & HARBOR-9
1 Director

PORT/AIRPORT

1 Port Manager

1 Port Maint. Mgr.

1 Port Security/Maint. Tech
T/P-T=.38FTE (Port)

HARBOR

1 Harbormaster

1 Office Manager.

1 Customer Svc. Rep.

2 Marine Equip. Op.
T/P-T=3.08 FTE (Harbor)

1 Cost Accountant

1 Accounts Rec Mgr

1 Accounting Specialist

1 Customer Service Rep
.53 Day Care Grant Tech
.47 Customer Service Rep

PUBLIC WORKS-20

3 Lieutenants

3 Engineers

.53 Sr. Ofc. Asst.
T/P-T=0.64FTE

1 Planning Tech.

1 Bldg. Inspector

1 Sr. Ofc. Asst.

1 Sr Planning/GIS Tech
T/P-T=0.88 FTE

CAPITAL FACILITIES-11.7

1 Director 1 Director
1 Admin Assistant
ENGINEERING BUILDING MAINT.
SOLID WASTE SHOP/STREETS WATER/SEWER 1 Sr Project Manager 1 Maint Superintendent
1 Foreman 1 Shop Foreman/HE Mech 1 Utilities Foreman 1 Project Manager 1 Maint Foreman

3 Solid Waste Tech |
2 Solid Waste Tech I
0 Solid Waste Tech Il

PARKS, RECREATION & CULTURAL SERVICES-13.31

1 Director

CIVIC CENTER

1 Civic Center Manager

1 Tech/Maint. Coord.

2 Events Attendants

.4 Sr. Ofc. Asst.
T/P-T=2.15 FTE (Civ. Ctr)

PARKS

1 Park Maint. Supervisor

1 Teen Center Coordinator
1 Recreation Supervisor
.53 Rec Activity Coord

.6 Sr. Ofc Asst.

LIBRARY
1 Head Librarian
2.78 Library Assts.

T/P-T=.30 FTE (Library)

T/P-T=1.72 FTE (Park Main)

T/P-T-8.80 FTE (P&R)

1 Street Foreman

1 Small Fleet Manager

1 Lead Operator

3 Heavy Equip Operators
T/P-T= .65FTE

POLICE
1 Lieutenant
1 1st Sergeant
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3 Maint Techs.

.5 Admin Asst.

1 Hospital B & G Mgr
1.7 Hospital Maint Tech
T/P-T=1.07 FTE (BM)

.5 Admin Asst.
T/P-T=0.25 FTE

2 Utilities Technician
1 Heavy Equip Oper
1 Environmental Tech.

LAW ENFORCEMENT-21.53
1 Chief

2 Sergeants
6 Officers

PUBLIC SAFETY/JAIL ANIMAL CONTROL
6 PSTs 1 Animal Control

1 PSAS/Jail Supervisor 1 Assistant ACO

1 Admin Asst.

0.53 PST Assistant

T/P-T=.19 FTE



REGULAR EMPLOYEES

DESCRIPTION 2008 [ Variance | 2009[Variance | 2010[Variance | 2011[Varience | 2012[Varience |
JAIL/PSAS 8.150 (1.000) 8.150 0.000 8.150 0.000 8.680 0.530 8.680 0.000
FIRE/EMS 10.530 0.530 10.530 0.000 10.530 0.000 10.530 0.000 10.530 0.000
ANIMAL CONTROL 1.000 0.000 1.530 0.530 1.530 0.000 2.000 0.470 2.000 0.000
LAW ENFORCEMENT 10.850 0.000 10.850 0.000 10.850 0.000 10.850 0.000 10.850 0.000
SUBTOTAL PUBLIC SAFETY 30.530 (0.470) 31.060 0.530 31.060 0.000 32.060 1.000 32.060 0.000
STREETS/SHOP 7.050 0.150 7.050 0.000 7.150 0.100 8.250 1.100 8.250 0.000
SOLID WASTE 5.850 0.050 6.910 1.060 6.850 (0.060) 6.250 (0.600) 6.250 0.000
SUBTOTAL PUBLIC WORKS 12.900 0.200 13.960 1.060 14.000 0.040 14.500 0.500 14.500 0.000
BUILDING MAINT. / HOSP/CLI 7.100 0.000 8.800 1.700 8.700 (0.100) 8.700 0.000 8.700 0.000
ENGINEERING 3.000 0.000 3.000 0.000 3.000 0.000 3.000 0.000 3.000 0.000
SUBTOTAL CAP. FACILITIES 10.100  0.000 11.800 1.700 11.700 (0.100) 11.700 0.000 11.700 0.000
INFORMATION SYSTEMS 2.800 1.300 3.600 0.800 3.600 0.000 3.600 0.000 4.000 0.400
ADMINISTRATION 3.000 (1.500) 3.000 0.000 3.000 0.000 3.000 0.000 3.000 0.000
FINANCE 5689 1.530 5.689 0.000 6.530 0.841 6.530 0.000 6.530 0.000
CHILD CARE GRANT 0.591 (0.300) 0.591 0.000 0.500 (0.091) 0.470 (0.030) 0.470 0.000
CITY CLERK 2.000 0.000 2.000 0.000 2.000 0.000 2.000 0.000 2.000 0.000
COMM & ECON DEVELOPMENT 5.200 0.000 5.200 0.000 5.000 (0.200) 5.000 0.000 5.000 0.000
SUBTOTAL GEN. GOVERNMENT 19.280 1.030 20.080 0.800 20.630 0.550 20.600 (0.030) 21.000 0.400
LIBRARY 3.940 0.000 3.940 0.000 3.930 (0.010) 3.930 0.000 3.930 0.000
PARKS AND RECREATION 3.300 0.000 3.830 0.530 3.830 0.000 3.830 0.000 3.830 0.000
CIVIC CENTER 4550 0.000 4.550 0.000 4.550 0.000 4.550 0.000 4.550 0.000
PARKS MAINTENANCE 1.000 0.000 1.000 0.000 1.000 0.000 1.000 0.000 1.000 0.000
SUBTOTAL PARKS, REC & CUL. 12.790  0.000 13.320 0.530 13.310 (0.010) 13.310 0.000 13.310 0.000
PORT 3.025 0.250 3.025 0.000 2.900 (0.125) 2.900 0.000 2.900 0.000
SMALL BOAT HARBOR 4.625 (0.250) 4.625 0.000 4.450 (0.175) 5.200 0.750 5.450 0.250
AIRPORT TERMINAL 0.700 0.000 0.700 0.000 0.650 (0.050) 0.650 0.000 0.650 0.000
WATER 2.600 0.400 3.100 0.500 3.000 (0.100) 2.750 -0.250 2.750 0.000
SEWER 2.600 0.400 3.100 0.500 3.000 (0.100) 2.750 -0.250 2.750 0.000
SUBTOTAL UTILITIES 5.200 0.800 6.200 1.000 6.000 (0.200) 5.500 -0.500 5.500 0.000

TOTAL ALL FUNDS 99.150 1560 104.770 5.620 104.700 (0.070) 106.420 1.720 107.070 0.650
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CITY OF VALDEZ EMPLOYEE LISTING AS OF 01/01/2012

DEPT RANGE ‘ ‘ DEPT RANGE ‘ ‘ DEPT RANGE
CODE NAME STEP CODE NAME STEP CODE NAME STEP
Jail Shop/Streets Information Technology
3150 COMER,W 15% 32F 4400 BLOOD, F 50% 14M 5050 COMER, J 13D
3150 CHRISTOFFERSEN, C 13C 4400 COMSTOCK, R 15F 5050 FARMER, C 33J
3150 MOTT, L 16E 4400 HOFFMAN, R 17K 5050 TEXTOR, S 16M
3150 PLASTER, D 14) 4400 LARSON, T 16L 5050 FREEBURY, T 14E
3150 SMITH, E 13M 4400 DAVIS, R 14M
3150 WILLIAMS, S 13K 4400 RYMER, C 12 Solid Waste
3150 WINCHELL, A 14D 4400 SAXE, J 50% 14M 7300 CHRISTOFFERSON, K 16K
3150 HODGKINS, A 14C 4400 SEAGRAVE, T 14M 7300 CLARK, L 14)
3150 SANTINA, A 14C 4400 TAYLOR, T 14L 7300 COMSTOCK, C 13B
4400 WEAVER, L 25% 31K 7300 LUNT, R 14)
Fire/EMS 7300 MCCAIN, D 13E
3200 BANNER, D 19L Administration 7300 WEAVER, L 25% 31K
3200 BORTON, D 14D 5100 FIFAREK, T 13K 7300 WINCHELL, J 13D
3200 GIFFORD, E 11A 5100 HOZEY, J UNGR
3200 KEENEY, G 32 5100 PHILLIPS, E 32F Engineering
3200 KIRKENDALL, K 14E 5780 BENDA, S 15K
3200 LARSEN, J 16E Finance 5780 VITITOW, L 12D
3200 BROWN, S 16B 5200 TOMPKINS, M 53% 11B 5780 MCCAY, J 50% 33E
3200 BOWDEN, M 14D 5200 MCCAY, M 14) 5780 O'BRIEN, J 30C
3200 SHOOP, G 19 5200 DAWSON, V 11C
3200 WEBER, M 19F 5200 ROBERTS, D 13M+ Port
3200 WAIDE, M 16B 5200 SAPP, W 32E 4500 BEAUDION, M 70% 15M
5200 SCHANTZ, T 17L 4500 BENDA, S 13F
Animal Control 5200 WEAVER, M 14K 4500 FEERO, K 75% 16J
3400 LINDQUIST, M 15A 4500 KINNEY, D 45% 31B
3400 MALONE, L 9B Day Care Administration
5200 TOMPKINS, M 47% 11B Small Boat Harbor
Police 4300 DAY, MARY 11
3500 COMER, W 85% 32F Community Development 4300 KINNEY, D 45% 31C
3500 CONKLING, J 17F 5500 HANSEN, R 17 4300 RENNIE, K 13M
3500 GONDEK, J 16J 5500 FARLIN, W 11D 4300 KEETON, A 13B
3500 HINKLE, B 18L 5500 ROBERTSON, L 16D 4300 VONBARGEN, S 15F
3500 KING, K 17M 5500 VADEBONCOEUR 13J 4300 WALLER, S 16L
3500 MAJOR, J 16F 5500 VON BARGEN, L 31K
3500 METZGER, D 16F Airport
3500 VALENTINE, W 15A Library 4600 BEAUDION, M 30% 15M
3500 MOTT, D 19K 6100 BAKER, S 89% 10F 4600 KINNEY, D 10% 31C
3500 SHUMATE, C 16C 6100 WEGNER, T 15% 30F 4600 FEERO, K 25% 16J
3500 CLEMENTS, C 16A 6100 LARCOM, D 60% 10C
6100 GOOD, M 16B Water
Building Maintenance 6100 MOULTON, V 89% 10F 7100 KELSEY, T 50% 15D
4200 KINNEN, T 15M 6100 VANDERBURG, N 40% 10A 7100 KOCH, B 50% 15K
4200 SMITH, M 14C 7100 FRANK, E 50% 15M
4200 SONTAG, B 14E Parks & Recreation 7100 NYLUND, P 50% 15C
4200 TETZ, K 16M 6200 WEGNER, T 70% 30F 7100 TOOMEY, D 50% 15E
4200 MCCAY, J 50% 33E 6200 CLUBB, W 14E 7100 WEAVER, L 25% 31K
4200 WILSON, S 14L 6200 GIBBS, R. 14L
6200 SWIERK, T. 45% 11F
Hospital Maintenance 6200 NEY-VOLLMER, A 53% 9A Sewer
0200 MCCAY, J 95% 14) 7200 KELSEY, T 50% 15D
0200 PLATT, D 95% 18K Civic Center 7200 KOCH, B 50% 15K
0200 INMAN, G 65% 14C 6400 WEGNER, T 15% 30F 7200 FRANK, E 50% 15M
6400 LUNT, P 16L 7200 TOOMEY, D 50% 15E
Clinic 6400 REISWIG, E 11B 7200 WEAVER, L 25% 31K
5260 MCCAY, J 5% 14) 6400 SWIERK, T. 55% 11F 7200 NYLUND, P 50% 15C
5260 PLATT, D 5% 18K 6400 TAYLOR, C 13M
5260 INMAN, G 5% 14C 6400 WESENBERG, K 11D
City Clerk Parks Maintenance
5350 POWERS, H 15C 6500 ROBERTSON, M 15]
5350 PIERCE, S 30K
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Bi Weekly Pay Schedule

1/1/2012
2 2 3 3 3
Steps 2012 2012 2012 2012 2012 2012 2012 2012 2012 2012
RANGE  Step A Step B Step C Step D Step E Step F Step J Step K Step L Step M

28,498.99  29,269.50  30,186.00 30,985.50  31,882.50  32,799.00  33,832.50  34,866.00  35880.00  36,972.00

6| 1,096.11 = 1,125.75 1,161.00 1,191.75 1,226.25 1,261.50 1,301.25 1,341.00 1,380.00 1,422.00
14.61 15.01 15.48 15.89 16.35 16.82 17.35 17.88 18.40 18.96
30,195.61  30,985.50  31,882.50 32,799.00  33,83250  34,866.00  35880.00  36,972.00  38,200.50  39,253.50

71 116137  1,191.75 1,226.25 1,261.50 1,301.25 1,341.00 1,380.00 1,422.00 1,469.25 1,509.75
15.48 15.89 16.35 16.82 17.35 17.88 18.40 18.96 19.59 20.13
31,892.62  32,799.00  33,832.50 34,866.00  35880.00  36,972.00 3820050  39,253.50  40,482.00  41,710.50

8| 122664  1,261.50 1,301.25 1,341.00 1,380.00 1,422.00 1,469.25 1,509.75 1,557.00 1,604.25
16.36 16.82 17.35 17.88 18.40 18.96 19.59 20.13 20.76 21.39
33,835.08  34,866.00  35,880.00 36,972.00 3820050  39,253.50  40,482.00 4171050  43,095.00  44,440.50

of 1,301.35  1,341.00 1,380.00 1,422.00 1,469.25 1,509.75 1,557.00 1,604.25 1,657.50 1,709.25
17.35 17.88 18.40 18.96 19.59 20.13 20.76 21.39 22.10 22.79
35,876.19  36,972.00  38,200.50 39,253.50  40,482.00  41,710.50  43,095.00  44,440.50  45981.00  47,560.50

10| 1,379.85  1,422.00 1,469.25 1,509.75 1,557.00 1,604.25 1,657.50 1,709.25 1,768.50 1,829.25
18.40 18.96 19.59 20.13 20.76 21.39 22.10 22.79 23.58 24.39
38,212.07 3925350  40,482.00 41,71050  43,095.00  44,440.50  45981.00  47,560.50  49,198.50  50,992.50

11| 1,469.70  1,509.75 1,557.00 1,604.25 1,657.50 1,709.25 1,768.50 1,829.25 1,892.25 1,961.25
19.60 20.13 20.76 21.39 22.10 22.79 23.58 24.39 25.23 26.15
40,474.36  41,710.50  43,095.00 4444050  45981.00  47,560.50  49,198.50  50,992.50  52,825.50  54,814.50

12| 1555671  1,604.25 1,657.50 1,709.25 1,768.50 1,829.25 1,892.25 1,961.25 2,031.75 2,108.25
20.76 21.39 22.10 22.79 23.58 24.39 25.23 26.15 27.09 28.11
43,105.61 44,440.50  45,981.00 47,560.50  49,198.50  50,992.50  52,825.50  54,81450  56,608.50  58,675.50

13| 165791  1,709.25 1,768.50 1,829.25 1,892.25 1,961.25 2,031.75 2,108.25 2,177.25 2,256.75
22.11 22.79 23.58 24.39 25.23 26.15 27.09 28.11 29.03 30.09
45,982.30  47,560.50  49,198.50 50,992.50  52,825.50  54,814.50  56,608.50  58,675.50  60,859.50  63,043.50

14| 1,76855  1,829.25 1,892.25 1,961.25 2,031.75 2,108.25 2,177.25 2,256.75 2,340.75 2,424.75
23.58 24.39 25.23 26.15 27.09 28.11 29.03 30.09 31.21 32.33
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Bi Weekly Pay Schedule

1/1/2012
2 2 3 3 3
Steps 2012 2012 2012 2012 2012 2012 2012 2012 2012 2012
RANGE Step A Step B Step C Step D Step E Step F Step J Step K Step L Step M

49,203.68  50,992.50 52,825.50 54,814.50 56,608.50 58,675.50 60,859.50 63,043.50 65,169.00 67,450.50

15 1,892.45 1,961.25 2,031.75 2,108.25 2,177.25 2,256.75 2,340.75 2,424.75 2,506.50 2,594.25

25.23 26.15 27.09 28.11 29.03 30.09 31.21 32.33 33.42 34.59

52,825.50  54,814.50 56,608.50 58,675.50 60,859.50 63,043.50 65,169.00 67,450.50 69,654.00 72,247.50

16 2,031.75 2,108.25 2,177.25 2,256.75 2,340.75 2,424.75 2,506.50 2,594.25 2,679.00 2,778.75

27.09 28.11 29.03 30.09 31.21 32.33 33.42 34.59 35.72 37.05

56,604.95  58,675.50 60,859.50 63,043.50 65,169.00 67,450.50 69,654.00 72,247.50 74,509.50 77,259.00

17 2,177.11 2,256.75 2,340.75 2,424.75 2,506.50 2,594.25 2,679.00 2,778.75 2,865.75 2,971.50

29.03 30.09 31.21 32.33 33.42 34.59 35.72 37.05 38.21 39.62

60,859.22  63,043.50 65,169.00 67,450.50 69,654.00 72,247.50 74,509.50 77,259.00 79,599.00 82,524.00

18 2,340.74 2,424.75 2,506.50 2,594.25 2,679.00 2,778.75 2,865.75 2,971.50 3,061.50 3,174.00
31.21 32.33 33.42 34.59 35.72 37.05 38.21 39.62 40.82 42.32 #

65,162.23  67,450.50 69,654.00 72,247.50 74,509.50 77,259.00 79,599.00 82,524.00 85,137.00 88,218.00

19 2,506.24 2,594.25 2,679.00 2,778.75 2,865.75 2,971.50 3,061.50 3,174.00 3,274.50 3,393.00

33.42 34.59 35.72 37.05 38.21 39.62 40.82 42.32 43.66 45.24

20( 69,662.14  72,247.50 74,509.50 77,259.00 79,599.00 82,524.00 85,137.00 88,218.00 91,143.00 94,516.50

2,679.31 2,778.75 2,865.75 2,971.50 3,061.50 3,174.00 3,274.50 3,393.00 3,505.50 3,635.25

35.72 37.05 38.21 39.62 40.82 42.32 43.66 45.24 46.74 48.47

Exempt or Executive Schedule

30| 74,319.65  77,064.00 79,476.80 82,409.60 84,905.60 88,025.60 90,812.80 94,099.20 97,219.20 100,817.60

2,858.45 2,964.00 3,056.80 3,169.60 3,265.60 3,385.60 3,492.80 3,619.20 3,739.20 3,877.60

35.73 37.05 38.21 39.62 40.82 42.32 43.66 45.24 46.74 48.47

31| 79,476.80  82,409.60 84,905.60 88,025.60 90,812.80 94,099.20 97,219.20  100,817.60  104,145.60  108,035.20

3,056.80 3,169.60 3,265.60 3,385.60 3,492.80 3,619.20 3,739.20 3,877.60 4,005.60 4,155.20

38.21 39.62 40.82 42.32 43.66 45.24 46.74 48.47 50.07 51.94

32| 84,905.60 88,025.60 90,812.80 94,099.20 97,219.20 100,817.60 104,145.60 108,035.20 111,696.00 115,481.60

3,265.60 3,385.60 3,492.80 3,619.20 3,739.20 3,877.60 4,005.60 4,155.20 4,296.00 4,441.60

40.82 42.32 43.66 45.24 46.74 48.47 50.07 51.94 53.70 55.52

33| 90,804.48  94,099.20 97,219.20 100,817.60 104,145.60 108,035.20 111,696.00 115,481.60 119,558.40 123,739.20

3,492.48 3,619.20 3,739.20 3,877.60 4,005.60 4,155.20 4,296.00 4,441.60 4,598.40 4,759.20

43.66 45.24 46.74 48.47 50.07 51.94 53.70 55.52 57.48 59.49

*Due to rounding issues this may vary slightly from the Caselle Pay Scale
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Account No

001-0000-31100
001-0000-31400
001-0000-31410
001-0000-31700
001-0000-31900
001-0000-31950

001-0000-31120
001-0000-31920

001-0000-32100
001-0000-32110
001-0000-32200
001-0000-32210
001-0000-34554

001-0000-33114
001-0000-33115
001-0000-33120
001-0000-33407
001-0000-33408
001-0000-33409
001-0000-33410
001-0000-33413
001-0000-33416
001-0000-33417
001-0000-33418
001-0000-33419
001-0000-33420
001-0000-33427
001-0000-33430

001-0000-31600
001-0000-33530
001-0000-33540
001-0000-33550
001-0000-33592
001-0000-33594

Account Description
TAXES
Real Property Taxes - Current
Hotel & Motel Tax
Hotel & Motel Tax Penalty & In
Cruise Ship Passenger Tax
Penalty & Interest on Delinquent
Reimbursement of Foreclosure C
Real Property & Other Taxes Total

PERSONAL PROPERTY TAXES
Personal Property Taxes -Curr
Penalty & Interest on Delinquent
Personal Property Taxes Total

LICENSES & PERMITS
City Business Licenses
Liquor Licenses
Other Licenses
Building Permits
Animal Licenses
Licenses & Permits Total

FEDERAL & STATE GRANTS
Homeland Security Hazard Mitig
LEPC Grant 06

Marine First Responder Grant
Citizen Corp Grant/EMPG Grant
Coastal Zone Management Grant
Day Care Grant

Emergency Mgmt Grant

Fire Department Grant

Jail Grant

LEPC Grant

Library Consortium Grant
Library Grant

Litter Prevention Grant (ALPAR
Police Grant

SOA DNR Forestry Grant
Federal & State Grants Total

STATE SHARED REVENUE
Telephone & Electric Coop Tax
Raw Fish Tax
Shared Fisheries Business Tax
State Revenue Sharing Program
National Forest Receipts
PERS Legislative Relief
State Shared Revenue Total

2012 Adopted Budget

General Fund Revenues

2011

2008 2009 2010 Adopted

Actual Actual Actual Budget
31,415,295 44,214,167 47,683,776 45,931,333
358,371 402,462 435,572 385,000
1,869 927 412 -
- 28,355 - -
1,581,099 55,552 183,626 20,000
4,997 6,890 3,427 -
33,361,631 44,708,354 48,306,813 46,336,333
3,931,816 - - -
144,990 - - -
4,076,806 - - R
510 16 8 -
9,600 12,300 17,900 10,000
12,507 125 93 -
89,555 3,194 6,079 3,000
1,270 720 495 500
113,442 16,355 24,575 13,500
1,087 - - -
6,306 - - -
7,756 - - -
7,123 - - -
3,335 - - -
33,709 - - -
20,554 - - -
- 500 - -
320,328 320,328 400,410 320,358
10,589 - - -
12,400 12,400 12,400 12,400
6,405 7,015 6,350 6,300
2,000 2,000 2,000 2,000
- 7,725 14,900 -
6,699 5,000 - -
438,290 354,968 436,060 341,058
154,810 144,226 148,619 144,000
311,010 - - -
22,458 - - -
320,332 325,462 321,582 150,000
2,804,866 2,529,957 2,198,775 1,800,000
998,696 589,972 387,649 -
4,612,173 3,589,618 3,056,625 2,094,000

30

2011

Amended
Budget

43,816,134
385,000

20,000

44,221,134

10,000

3,000
500
13,500

320,358

12,400
6,300
2,000

4,935
345,993

144,000

150,000
2,198,775

2,492,775

2011

Estimated
Budget

43,814,734
400,000

30,000

44,244,734

14,000
1,859
3,500

500
19,859

320,358

12,400
6,300
2,200

4,935
346,193

212,459

390,280
2,198,775

2,801,514

2012

Council
Approved

38,815,817
400,000

30,000

39,245,817

12,000

3,000
400
15,400

427,262

12,400
6,500
2,000

448,162

150,000

300,000
1,970,000

2,420,000



Account No

001-0000-33302
001-0000-33620
001-0000-33640
001-0000-33920

001-0000-34020
001-0000-34034
001-0000-34036
001-0000-34038
001-0000-34130
001-0000-34133
001-0000-34136
001-0000-34140
001-0000-34160
001-0000-34210
001-0000-34212
001-0000-34214
001-0000-34216
001-0000-34220
001-0000-34222
001-0000-34224
001-0000-34515
001-0000-34550
001-0000-35510
001-0000-36200
001-0000-35520
001-0000-36210
001-0000-36420
001-0000-36440

001-0000-34430
001-0000-34434
001-0000-34438
001-0000-34442
001-0000-34444

001-0000-34704
001-0000-34706
001-0000-34708
001-0000-34713
NEW

001-0000-34720
001-0000-34714
001-0000-34715

Account Description

PAYMENT IN LIEU OF TAXES
PILT - Federal
PILT - North Pacific Rim Housi
PILT - Alaska Housing Finance
Harbor Residential Surcharge
Payment in Lieu of Taxes Total

SERVICE CHARGES AND SALES

Civic Center Rental Fees

Civic Center Catering

Civic Center Movies

Civic Center Concessions

Planning & Zoning Application

Copy Sales (BlueLine Only)

Gravel Sales

Pay Phone Commissions

Other Services & Sales

Police Misc Revenue

Police Fingerprint/Pictures

Vehicle Inspection Fee

Police Process Service

Fire Misc Training Revenue

EMS- Seat Belt Citation

CPR & 1st Aide

Ambulance Service

Animal Adoption Fees

Bremner Street Assessments

Property Rentals

Harbor Area LID (Water/ Sewer)

Equipment Rental

Donations & Contributions

Animal Control Donations
Service Charges & Sales Total

UTILITIES
Dumpsters
Port Refuse VCT Domestic
Port Refuse City Dock
Solid Waste Revenue
Recycling
Utilities Total

RECREATION ACTIVITIES
Alison Point Camping Fees
Parks & Rec - Rental Fees
Park & Recreation Special Even
Teen Center Snack Bar/Vending
SKI HILL
Pool Revenue
Teen Center Rentals
Park & Recreation Revenue
Recreation Activities Total

2008
Actual

695,793

2,792
698,586

52,359
16,600
50,556
22,646
700
566
10,692
29

782
19,580
2,620
665
1,730
639

45
30,628
1,855
5,784
89,054
3,780
2,500
1,029

314,917

43,453
240
360

32,060
211

76,323

2,000
75
37,847
16,693

30,675
87,290

2012 Adopted Budget

2009
Actual

713,638
1,524

2,292
717,454

49,677
25,010
107,001
20,954

239
43,388
5
(1,262)
500
2,040
2,832
1,051
536

45,133
2,515
6,380

94,444
1,746
2,236

404,422

46,113
120
240

32,310
974

79,756

2,000
1,324

12,793
14,832
26,922
57,870

31

General Fund Revenues

2010
Actual

734,740
1,462
255
3,407
739,863

50,378
25,211
109,343
28,329

959
12,550

15,476
504
2,110
3,770
70

200

39,545
2,545
22,593
84,646
1,744
35,563
50
435,585

37,717

92,435
1,033
131,185

2,000
1,775

6,701

13,338

5,823
28,989
58,625

2011

Adopted
Budget

600,000

2,300
602,300

65,000
25,000
120,000
50,000
200
9,000
700

150
2,500
4,332

30,000
2,500

100,000

50
409,432

35,000

30,000
500
65,500

2,000
725

9,000

18,000

5,200
26,000
60,925

2011

Amended
Budget

600,000

2,300
602,300

65,000
25,000
120,000
50,000
200
9,000
700

150
2,500
4,332

30,000
2,500

100,000

50
409,432

35,000

30,000
500
65,500

2,000
725

9,000

18,000

5,200
26,000
60,925

2011

Estimated
Budget

704,009

323
3,449
707,781

65,000
30,000
120,000
50,000

300
15,000

600
550
2,000
2,500
100
700
90

32,000
2,500

85,000

406,340

38,000
240
840

43,000
600

82,680

2,000

7,000
2,000
17,000
6,700
21,000
55,700

2012

Council
Approved

600,000

3,000
603,000

65,000
30,000
120,000
50,000
200
9,000

150
2,000
2,500

30,000
2,500

85,000

396,350
38,000

40,000
500
78,500

2,000

7,800
4,000
17,500
4,300
21,750
57,350



Account No

001-0000-34602
001-0000-34604
001-0000-34606

001-0000-34100
001-0000-34552
001-0000-35120

001-0000-34150
001-0000-34218
001-0000-34760
001-0000-34766
001-0000-34950
001-0000-39200
001-0000-39352
001-0000-39500
001-0000-39504
001-0000-39510
001-0000-39520
001-0000-39540
001-0000-39600
001-0000-39610

001-0000-36110
001-0000-36140

Account Description

INTERDEPARTAMENTAL
Building Maintenance
Snow Removal
Postage
Interdepartamental Total

FINES & FORFEITURES
Ordinance Violations
Animal Fines
Library Fines
Fines & Forfeitures Total

MISC REVENUE
Gas Line Reimbursement
911 Surcharge
Library Sales
Library Donations
Misc Sales
Land Sales
PY Property Tax Adj
Revenue/Expense Clearing
Payroll Revenue Clearing
Other Misc Revenue
Reimbursements of Expenditures
AML-JIA Litigation Settlement
Recovery of Written Off Account
Cash Over/Short
Misc Revenue Total

INTEREST EARNINGS
Interest Income
Interest Charges on A/R and Ci

Interest Earnings Total

General Fund Revenues Grand Total

2012 Adopted Budget

General Fund Revenues

2011

2008 2009 2010 Adopted

Actual Actual Actual Budget
4,036 - - -
4,821 - - -
1,640 - - -
10,497 - - -
18,613 20,363 10,739 19,300
1,869 1,950 555 1,000
6,433 7,875 7,396 6,600
26,915 30,188 18,691 26,900
(90) - - -
21,493 20,586 20,530 20,000
1,914 2,100 1,582 1,450
4,460 6,233 7,001 4,500
2,569 77 145 -
(1,676,578) (795,540) 102,872 -
- - 15,624 -
- - 3,103 -
(46,641) 63,431 39,019 13,500
(6,963) 135,173 114 -
389 - 288 -
12 133 (526) -
(1,699,435) (567,806) 189,751 39,450
400,399 346,037 637,106 950,000
3,007 2,484 1,943 2,000
403,406 348,521 639,050 952,000
42,519,734 49,739,700 54,036,822 50,941,398

32

2011

Amended
Budget

13,500

1,761,359

1,801,059

950,000
2,000
952,000

50,991,518

2011

Estimated
Budget

12,000
800
3,000
15,800

20,000
3,100
4,000
2,300

400
106,872

3,500
1,761,359
878

(100)
1,902,309

898,195

898,195

51,481,105

2012

Council
Approved

20,400
3,900
4,500

28,800

834,770

834,770

44,152,449
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Account No
001-0200-41100
001-0200-41150
001-0200-41200
001-0200-41300
001-0200-45300
001-0200-47300
001-0200-48600

Account Description
Salaries and Wages
Temporary Wages
Overtime
Benefits
Communications/Postage
Other Capital Equipment
Contributions

Total

2008
Actual
105,381
21,821
3,741
84,835
425

473,750
689,952

2012 Adopted Budget

Department: 0200 Hospital

2009
Actual
145,027
497
7,611
97,977

680,551
608,226
1,539,889

33

2010

Actual
151,502

(285)
9,157
94,943

117,648
554,115
927,080

2011
Adopted

Budget
152,371

8,670
92,919

350,000
260,000
863,960

2011
Amended

Budget
153,371

7,670
92,919

350,000
260,000
863,960

2011
Estimated

Budget
153,371

4,967
92,919

350,000
260,000
861,257

2012
Council

Approved
165,650

6,614
99,041

260,000
531,305



Account No

001-3150-41100
001-3150-41150
001-3150-41200
001-3150-41300
001-3150-43200
001-3150-43400
001-3150-45300
001-3150-45400
001-3150-45800
001-3150-45900
001-3150-46100
001-3150-46120
001-3150-46400
001-3150-46500
001-3150-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Professional Fees & Services

Contractual Services

Communications/Postage

Advertising & Promotion

Travel & Transportation

Training

Office Supplies

Operating Supplies

Dues & Subscriptions

Clothing

Office/Capital Expense
Total

2012 Adopted Budget

Department: 3150 PST

2008

Actual
414,288
5,170
66,272
312,248
3,213
2,689
15,665

12,641
7,676
3,788

35,210

5,824
888,117

2009

Actual
422,240
12,131
86,426
299,550
256
3,659
16,059

16,993
6,066
3,447

31,734

5,441
906,879

34

2011

Adopted

Budget
457,498

78,251
283,874
3,138

2011

Amended

Budget
457,498
78,251
283,874
3,138
4,608
17,420
18,390
3,575
1,500
35,692
1,124
2,400
5,400
912,870

2011

Estimated

Budget
451,998
5,500
77,372
283,874
2,700
4,375
17,620
57
18,390
3,575
1,316
35,000
1,124
2,400
5,400
910,701

2012

Council

Approved
489,934

79,803
305,661
2,700
4,375
16,500

16,254
2,500
1,400

32,120
1,124

954,990



Account No

001-3200-41100
001-3200-41150
001-3200-41200
001-3200-41300
001-3200-43200
001-3200-43400
001-3200-43404
001-3200-44310
001-3200-45300
001-3200-45400
001-3200-45500
001-3200-45800
001-3200-45900
001-3200-46100
001-3200-46120
001-3200-46200
001-3200-46220
001-3200-46260
001-3200-46400
001-3200-46420
001-3200-46500
001-3200-46700
001-3200-47300
001-3200-47430

Account Description
Salaries and Wages
Temporary Wages
Overtime

Benefits

Professional Fees & Services
Contractual Services
Volunteer Services
Vehicle Maintenance
Communications/Postage
Advertising & Promotion
Printing

Travel & Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Public Awareness
Clothing

Parts & Supplies for Equipment

Other Capital Equipment
Office/Capital Expense

Total

2008
Actual
643,209
3,277
50,933
448,445
4,283
4,512
16,944

4,979
405
3,343
20,972
10,743
1,041
37,118
15,371
5,230
12,391
2,713
6,676
4,552
23,051
4,775
9,940
1,334,902

2012 Adopted Budget

Department: 3200 Fire

2009
Actual
652,891
13,800
82,982
431,634
6,255
3,233
22,259
559
3,148
627
3,646
23,340
30,039
916
56,616

1,423,265

35

1,471,415

2011

Adopted
Budget
709,978
23,714
81,604
452,837
13,580
15,305
38,755
1,500
6,160
500
4,050
15,237
19,000
650
31,710
15,200
7,000
14,000
1,745
5,545
5,450
28,528
29,000
46,738
1,567,786

2011

Amended

Budget
709,978
23,714
89,704
452,837
13,580
15,305
38,755
1,500
6,160
500
4,050
15,237
19,000
650
36,645
15,200
7,000
14,000
1,745
5,545

1,580,821

2011

Estimated

Budget
684,666
23,714
89,704
452,837
13,580
15,305
38,755
1,500
6,160
500
4,050
14,000
17,000
650
36,645
15,200
7,000
18,000
1,745
5,545

1,554,272

2012

Council
Approved
755,860

31,205
74,117

481,314
14,975
17,025
54,055
1,500
6,160
500
4,050
21,861
14,100
650
28,650
18,000
7,500
18,000
1,745
3,200
5,450
19,025
28,700
3,700
1,611,343



Account No

001-3400-41100
001-3400-41150
001-3400-41200
001-3400-41300
001-3400-43200
001-3400-43400
001-3400-43404
001-3400-45300
001-3400-45400
001-3400-45500
001-3400-45800
001-3400-45900
001-3400-46120
001-3400-46200
001-3400-46220
001-3400-46260
001-3400-46400
001-3400-46420
001-3400-46500
001-3400-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Professional Fees & Services

Contractual Services

Volunteer Services

Communications/Postage

Advertising & Promotion

Printing

Travel & Transportation

Training

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels

Dues & Subscriptions

Public Awareness

Clothing

Office/Capital Expense
Total

2008
Actual
54,076
28,892
2,597
42,585
334
500
250
1,848
183
85
1,864
377
8,858
37,455
13,046
2,400

234
602

196,187

2012 Adopted Budget

Department: 3400 Animal Control

2009
Actual
67,001
12,694
7,239
43,413
156

232
1,780
394
204
1,220
299
8,822
29,598
11,635
1,422
100
223
1,209

187,639

36

2010
Actual
75,612
14,563
6,695
44,599
569
500
264
2,002
420
731
2,152
275
11,930
36,769
12,594
1,448
119
400
829

212,472

2011

Adopted
Budget

94,989
4,900
5,919
65,087
1,500
1,000
250
2,500
700
650
3,500
1,000
12,500
40,000
14,200
2,000
190
400
900
5,000

257,185

2011

Amended
Budget
128,339
4,900
5,919
81,737
1,500
1,000
250
2,500
700
650
3,500
1,000
12,500
43,500
16,200
2,000
190
400
900
5,000
312,685

2011

Estimated
Budget
125,339
8,500
6,500
81,737
1,500
1,000
250
2,170
700
450
3,500
1,000
12,500
43,500
13,300
1,700
190
400
700
3,500
308,436

2012

Council
Approved
87,799
10,622
7,091
65,846
1,500
1,000
250
1,750
700
650
4,000
1,000
13,200
51,500
16,200
2,000
190
400
1,000

266,698



2012 Adopted Budget

Department: 3500 Police

2011 2011 2011 2012

2008 2009 2010 Adopted Amended Estimated Council

Account No Account Description Actual Actual Actual Budget Budget Budget Approved
001-3500-41100 Salaries and Wages 711,427 750,407 771,881 841,979 841,979 841,979 884,062
001-3500-41150 Temporary Wages 5,350 - 1,975 15,753 15,753 15,753 15,753
001-3500-41200 Overtime 122,532 144,705 129,202 120,998 120,998 120,000 122,079
001-3500-41300 Benefits 497,096 477,367 453,993 457,467 457,467 457,000 484,640
001-3500-43200 Professional Fees & Services 6,017 2,839 7,114 12,500 12,500 12,500 9,750
001-3500-43308 K-9 Maintenance 1,578 1,646 2,771 3,500 3,500 1,455 -
001-3500-43400 Contractual Services 3,549 3,053 2,574 4,000 4,000 4,000 3,000
001-3500-45300 Communications/Postage 11,874 10,240 9,664 12,200 12,200 9,500 9,000
001-3500-45400 Advertising & Promotion 3,496 5,034 4,079 4,840 4,840 4,840 4,840
001-3500-45500 Reproduction & Copying 6,410 6,376 5,261 7,000 7,000 5,600 5,600
001-3500-45800 Travel & Transportation 32,680 26,204 23,750 34,500 34,500 32,000 36,000
001-3500-45900 Training 21,768 7,591 3,760 9,500 9,500 6,100 6,000
001-3500-46120 Operating Supplies 30,983 46,138 29,117 36,850 36,850 36,850 38,550
001-3500-46260 Vehicle & Equipment Fuels 35,068 28,929 32,206 35,000 35,000 41,000 43,000
001-3500-46400 Dues & Subscriptions 460 602 603 885 885 885 1,775
001-3500-46500 Clothing 8,553 7,668 7,968 8,000 8,000 8,000 6,500
001-3500-46950 Miscellaneous Supplies 6,122 10,222 10,000 15,000 15,000 15,000 15,000
001-3500-47300 Other Capital Equipment - - - 12,800 12,800 12,685 5,600
001-3500-47430 Office/Capital Expense - 5,319 33,189 6,500 6,500 4,639 10,500
Total 1,504,964 1,534,341 1,529,106 1,639,272 1,639,272 1,629,786 1,701,649

37



Account No

001-4200-41100
001-4200-41150
001-4200-41200
001-4200-41300
001-4200-43400
001-4200-43424
001-4200-44230
001-4200-44410
001-4200-44420
001-4200-45300
001-4200-45400
001-4200-45500
001-4200-45800
001-4200-45900
001-4200-46100
001-4200-46120
001-4200-46200
001-4200-46220
001-4200-46260
001-4200-46400
001-4200-46500
001-4200-46700
001-4200-46950
001-4200-47300
001-4200-47430

Account Description
Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Permits

Janitorial Services
Lease Expense
Equipment Rental
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Parts & Supplies for Equipment

Miscellaneous Supplies
Other Capital Equipment
Office/Capital Expense

2012 Adopted Budget

Department: 4200 Building Maintenance

2008
Actual
270,816
56,278
20,469
217,578
88,757
530
62,413
10,287
6,599
4,833
1,471
135
4,158
2,129
374
90,037
2,948
4,148
15,868
827
2,746
8,589
8,169

7,400

Total 887,558

2009

Actual
353,538
31,271
23,341
238,826
94,734
150
73,774

366
10,559
200
2,965
2,743
2,000
1,872
98,933
6,597
3,446
14,379
1,927
2,950
10,483
841
5,390
2,705
983,991

38

2010

Actual
362,823
19,527
21,960
232,607
87,802
100
151,568

1,068
10,527
1,184
492
1,644
2,553
834
98,155
12,818
4,838
15,426
930
2,341
10,739
5,301

5,240
1,050,476

2011

Adopted

Budget
380,940
26,384
27,513
233,157
147,180
250
293,400

3,500
10,000
700
3,000
3,200
10,500
750
103,000
10,000
6,000
18,000
850
2,800
11,000
9,000
10,000
5,250
1,316,374

2011

Amended

Budget
380,940
26,384
27,513
233,157
141,180
250
293,400

3,500
10,000
700
3,000
3,200
10,500
750
103,000
10,000
12,000
18,000
850
2,800
11,000
9,000
10,000
5,250
1,316,374

2011

Estimated

Budget
380,940
26,384
27,275
233,157
141,180
250
154,300

3,500
9,000
300
3,000
3,200
5,000
750
103,000
19,800
11,100
17,000
850
2,800
11,000
2,000
10,000
5,250
1,171,036

2012

Council

Approved
401,132
21,326
30,284
248,437
144,000
1,000
154,300

2,500
10,000
700
3,000
3,200
11,500
680
128,000
23,500
12,500
19,000
850
2,800
11,000
2,000

3,300
1,235,008



Account No

001-4400-41100
001-4400-41150
001-4400-41200
001-4400-41300
001-4400-43400
001-4400-43424
001-4400-44225
001-4400-44420
001-4400-45300
001-4400-45400
001-4400-45500
001-4400-45800
001-4400-45900
001-4400-46100
001-4400-46120
001-4400-46200
001-4400-46220
001-4400-46225
001-4400-46260
001-4400-46400
001-4400-46500
001-4400-46700
001-4400-47430

Account Description
Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Permits

Rural Snow Removal
Equipment Rental
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Street Lights

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Parts & Supplies for Equipment

Office/Capital Expense

2012 Adopted Budget

Department: 4400 Shop

2009 2010
Actual Actual
476,568 542,220
11,953 9,289
54,638 41,260
311,576 328,595
15,195 21,537
1,145 2,038
250,216 242,149
205 901
17,653 13,695
950 80

946 2,081
1,225 -
628 598
84,078 105,827
117,018 149,044
32,544 42,814
56,211 53,045
16,250 17,733
3,041 2,914
73,191 74,502
3,838 4,087
1,529,066 1,654,406

39

2011

Adopted

Budget
564,754
21,079
78,902
355,135
17,440

2011

Amended

Budget
564,754
21,079
78,902
355,135
17,440

2011

Estimated
Budget
564,754
20,763
60,070
355,135
17,000
2,850
360,000
1,500
25,000
1,200
750
3,100
4,000
850
80,000
163,000
53,000
48,000
15,500
100
3,000
75,000
4,695
1,859,267

2012

Council

Approved
577,887
18,043
80,460
364,074
17,000

1,971,988



Account No

001-5050-41100
001-5050-41150
001-5050-41200
001-5050-41300
001-5050-43400
001-5050-45300
001-5050-45400
001-5050-45800
001-5050-45900
001-5050-46110
001-5050-46120
001-5050-46500
001-5050-46700
001-5050-47300
001-5050-47430
001-5050-48500

Account Description
Salaries and Wages
Temporary Wages
Overtime
Benefits
Contractual Services
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training
Data Processing
Operating Supplies
Clothing
Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense
Contingencies

Total

2008
Actual
193,443
16,598
2,722
113,293
139,794
66,229
58
17,545
4,678
19,211
8,862

6,838
29,194
163,073
4,780
786,318

2012 Adopted Budget

Department: 5050 IT

2009
Actual
246,874

3,323
124,603
125,005
109,976

58
17,611
14,644
22,103

951
188
22,711
15,855
78,992

782,893

40

2010
Actual
241,482

7,411
122,108
160,144
112,295

3,354

12,166
7,386
21,340
1,387
152
11,817
58,484
64,806

824,333

2011

Adopted
Budget
267,709

4,273
146,727
161,459

77,661
250
19,596
16,870
27,950
1,350
200
12,225
87,825
67,838
6,000
897,933

2011

Amended
Budget
267,709

4,273
146,727
186,459

80,520
250
19,596
26,870
27,950
1,350
200
12,225
87,825
74,038
6,000
941,992

2011

Estimated
Budget
267,709

4,273
146,727
186,459

80,520
110
19,596
24,000
27,950
1,350
200
12,225
87,825
74,038
4,500
937,482

2012

Council
Approved
298,757

4,446
164,548
26,645
77,661
250
19,596
16,948
27,350
1,350
200
12,225

6,000
655,975



Account No

001-5100-41100
001-5100-41200
001-5100-41300
001-5100-43200
001-5100-45300
001-5100-45400
001-5100-45500
001-5100-45800
001-5100-45900
001-5100-46100
001-5100-46120
001-5100-46200
001-5100-46220
001-5100-46260
001-5100-46400
001-5100-46500
001-5100-48500

Account Description
Salaries and Wages
Overtime

Benefits

Professional Fees & Services
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies

Operating Supplies
Heating

Electricity

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Contingencies

Total

2008
Actual
236,339

137,861
3,939
33,788
1,086
13,380
8,434
1,345
8,677
856
69,639
93,873
62

862

13,578
623,720

2012 Adopted Budget

Department: 5100 Administration

2009
Actual
247,600

50,306
85,407
486
1,209
150
14,677
617,750

41

2010
Actual
256,839

4,939
648,930

2011

Adopted

Budget
295,701
2,929
139,112
5,000
42,000
30,000
18,000
19,000
6,700
10,000
1,000

20,000
767,109

2011

Amended

Budget
295,701
2,929
139,112
5,000
42,000
30,000
18,000
19,000
6,700
10,000
1,000

20,000
785,109

2011

Estimated
Budget

295,701
413
139,112
4,000
40,000
22,000
15,800
12,000
3,500
8,500
1,000
72,000
119,000
600
1,717
150
10,000
745,493

2012
Council

Approved

297,189
1,054
140,729
4,500
40,000
23,540
18,000
17,000
4,700

20,000
802,374



Account No

001-5200-41100
001-5200-41150
001-5200-41200
001-5200-41300
001-5200-43200
001-5200-43400
001-5200-45300
001-5200-45400
001-5200-45500
001-5200-45800
001-5200-45900
001-5200-46120
001-5200-46400
001-5200-46500
001-5200-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Professional Fees & Services

Contractual Services

Communications/Postage

Advertising & Promotion

Reproduction & Copying

Travel & Transportation

Training

Operating Supplies

Dues & Subscriptions

Clothing

Office/Capital Expense
Total

2008
Actual
310,581
4,333
1,473
201,249
6,114
83,373
2,067
7,181
470
8,706
2,615
4,043
535

2,328
635,067

2012 Adopted Budget

Department: 5200 Finance

2009 2010
Actual Actual
341,060 392,420
3,153 678
3,378 3,817
195,250 220,228
10,174 48,151
114,517 146,218
1,643 1,518
9,872 1,240
3,447 3,302
10,787 16,439
2,499 3,040
11,095 7,967
1,624 1,308
302 515
4,838 -
713,639 846,841

42

2011

Adopted

Budget
415,651
234
12,240
223,107
59,000
137,000
2,000
6,500
3,600
15,568
8,894
4,230
1,575
400

889,999

2011

Amended

Budget
415,651
4,546
7,928
223,107
59,000
147,000
2,000
6,500
3,600
15,568
8,894
4,230
1,575
400

899,999

2011

Estimated
Budget

415,651
4,546
5,928

223,107

49,500

136,500
2,000
2,500
3,600
8,500

13,077
4,200
1,250

400

870,759

2012

Council

Approved

433,463
5,500
10,200
232,758
59,000
136,500
2,000
6,500
4,976
9,075
3,604
3,650
1,250
400

908,876



Account No

001-5300-43200
001-5300-43302
001-5300-45300
001-5300-45400
001-5300-45800
001-5300-45900
001-5300-46100
001-5300-46200
001-5300-46220
001-5300-46400
001-5300-46500
001-5300-47300
001-5300-47430
001-5300-48500

Account Description
Professional Fees & Services
Professional Fees: Gas Line De
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training
Office Supplies
Heating
Electricity
Dues & Subscriptions
Clothing
Other Capital Equipment
Office/Capital Expense
Contingencies

Total

2008
Actual
126,243
49,873
2,957
44,120
9,500
2,120
493
3,952
656
6,288

17,100

9,782
273,084

2012 Adopted Budget

Department: 5300 Council

2009
Actual
130,381
5,376
1,948
47,103
24,748
2,700
627
2,840
597
6,821

14,256
237,396

43

2010
Actual
135,657
9,664
1,896
45,520
24,864
1,675
458
2,700
654
7,105

1,741
17,847
249,781

2011

Adopted
Budget
146,750
15,000
2,200
51,500
25,000
2,000
650
3,600
800
6,989
350

20,500
50,000
325,339

2011

Amended

Budget
146,750
315,000
2,200
51,500
25,000
2,000
650
3,600
800
6,989
350

20,500
50,000
625,339

2011

Estimated

Budget
146,750
315,000
2,200
51,500
25,000
2,000
650
3,700
720
7,050
350

20,000
50,000
624,920

2012

Council
Approved
151,750
15,000
2,200
51,500
25,000
2,000
650
4,500
825
7,500

50,000
310,925



Account No

001-5350-41100
001-5350-41150
001-5350-41200
001-5350-41300
001-5350-43200
001-5350-43350
001-5350-43400
001-5350-45300
001-5350-45500
001-5350-45800
001-5350-45900
001-5350-46100
001-5350-46400
001-5350-46500
001-5350-46950
001-5350-47300
001-5350-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Professional Fees & Services

Elections

Contractual Services

Communications/Postage

Repoduction & Copying

Travel & Transportation

Training

Office Supplies

Dues & Subscriptions

Clothing

Records Management

Other Capital Equipment

Office/Capital Expense
Total

2008
Actual
137,320
3,579
914
81,440
3,708
7,772
14,727
921
209
10,090
2,180
1,472
625

8,122

273,080

2012 Adopted Budget

Department: 5350 Clerks

2009

Actual
148,310
5,756

82,522
890
8,007
5,082
1,073
305
6,281
2,119
2,023
618

1,038
7,193

271,215

44

2010
Actual
147,603

3,661
72,597
1,535
5,850

942

13,886
2,600
637
760

1,922

2,679
254,673

2011

Adopted

Budget
143,361
6,447
3,823
71,739
3,000
12,000

1,200

12,000
3,000
2,000

900
100
5,000

264,570

2011

Amended

Budget
143,361
6,447
3,823
71,739
3,000
12,000

1,200

12,000
3,000
2,000

900
100
5,000

264,570

2011

Estimated
Budget

143,361
6,447
3,823

71,739
2,000
6,000

1,000

12,000
3,000
1,500

900
100
2,500

254,370

2012

Council

Approved

154,283
6,447
4,080

77,671
3,000
12,000
50,000
1,200

13,000
3,000
1,500
1,000

100
3,000

330,281



Account No

001-5500-41100
001-5500-41150
001-5500-41200
001-5500-41300
001-5500-43200
001-5500-43400
001-5500-44410
001-5500-45300
001-5500-45400
001-5500-45500
001-5500-45800
001-5500-45900
001-5500-46100
001-5500-46120
001-5500-46260
001-5500-46400
001-5500-46500
001-5500-49520

Account Description
Salaries and Wages
Temporary Wages

Overtime

Benefits

Professional Fees & Services
Contractual Services

Lease Expense
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies

Operating Supplies

Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing

Marine First Responder Grant

Total

2012 Adopted Budget

Department: 5500 Community Economic Development

2008

Actual
282,762
8,812
5,454
194,009
1,940
35,698

1,461
2,838
14,947
7,043
3,615
998
5,401
1,001
960

7,756
574,785

2009

Actual
319,710
11,859
3,958
197,087
2,911
22,928

2,172
4,255
8,906
14,084
2,207
977
4,757
1,171
1,424
185

598,592

45

2010
Actual
312,231
4,747
2,310
186,493
2,097

2,034
2,437
7,520
8,584
1,750
1,152
15,027
1,032
1,397

548,810

2011

Adopted

Budget
337,793
29,494
8,501
187,188
25,000

3,024
5,700
16,260
13,900
6,700
1,000
7,250
1,300
1,710
250

645,070

2011

Amended

Budget
337,793
28,394
8,501
187,188
25,000

3,024
6,800
16,260
13,900
6,700
1,000
7,250
1,300
1,710
250

645,070

2011

Estimated
Budget
337,793

187,188
15,000
599

59
2,000
6,800
12,000
8,000
3,000
1,000
3,250
1,200
1,710
250

579,849

2012

Council

Approved
344,156
24,852
5,255
194,882
25,000

2,220
6,800
14,654
14,400
8,850
1,000
10,250
1,500
1,710
250

655,780



2012 Adopted Budget

Department: 5550 Economic Initiatives

2011 2011 2011 2012

2008 2009 2010 Adopted Amended Estimated Council

Account No Account Desc Actual Actual Actual Budget Budget Budget Approved
001-5550-4115 Temporary Way - - 159 - - - -
001-5550-4120 Overtime - - - - - - -
001-5550-4130 Benefits - - 37 - - - -
001-5550-4340 Contractual Ser 94,254 87,241 180,626 94,000 94,000 94,000 88,500
001-5550-4340 Volunteer Servi - - - - - - 250
001-5550-4540 Advertising & P - - 4,581 2,500 10,700 10,700 5,000
001-5550-4550 Reproduction & - - - 350 350 350 -
001-5550-4580 Travel/Transpo - - 1,094 12,005 12,005 8,000 12,000
001-5550-4612 Operating Supg 7,632 2,400 3,340 3,400 3,400 3,000 3,400
001-5550-4640 Dues & Subscri - - - 1,000 1,000 1,000 2,000
001-5550-4695 Miscellaneous E 59,710 53,658 68,484 68,500 75,093 71,519 73,500
001-5550-4730 Capital/Office E - - - - 8,500 - -
350 20,996 10,000 9,300 5,000 7,000

001-5550-4850 Contingencies -
Total 161,596 143,649 279,318 191,755 214,348 193,569 191,650

46



Account No Account Description
001-5600-43200 Municipal Services
001-5600-43200 Litigation Support

Total

2012 Adopted Budget

Department: 5600 Law

2008 2009 2010
Actual Actual Actual
1,784,090 3,614,093 2,495,157
1,784,090 3,614,093 2,495,157

47

2011

Adopted

Budget
150,000
1,800,000
1,950,000

2011

Amended

Budget
150,000
5,070,724
5,220,724

2011

Estimated

Budget
150,000
5,070,724
5,220,724

2012

Council

Approved
150,000
1,800,000
1,950,000



Account No Account Description

001-5700-43200 Professional Fees & Services

001-5700-45200 Insurance
001-5700-45210 Insurance Contingencies

Total

2012 Adopted Budget

Department: 5700 Insurance

2008
Actual
45,000

283,257
13,136
341,392

2009
Actual
25,331

210,856
15,283
251,470

2010
Actual
12,500

306,383

6,881

325,764

48

2011

Adopted
Budget
30,000
636,812
40,000
706,812

2011

Amended

Budget
30,000
636,812
40,000
706,812

2011

Estimated
Budget
27,500
149,748
15,661
192,909

2012

Council
Approved
30,000
400,000
40,000
470,000



Account No

001-5780-41100
001-5780-41150
001-5780-41200
001-5780-41300
001-5780-43400
001-5780-44410
001-5780-45300
001-5780-45400
001-5780-45500
001-5780-45800
001-5780-45900
001-5780-46100
001-5780-46120
001-5780-46260
001-5780-46400
001-5780-46500
001-5780-47300

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Contractual Services

Lease Expense

Communications/Postage

Advertising & Promotion

Reproduction & Copying

Travel & Transportation

Training

Office Supplies

Operating Supplies

Vehicle & Equipment Fuels

Dues & Subscriptions

Clothing

Other Capital Equipment
Total

2008
Actual
156,380

3,505
107,213
61,402
10,287
6,124
3,041
868

257
3,885
2,720
2,763
5,828
1,316
362
1,294
367,245

2012 Adopted Budget

Department: 5780 Engineering

2009
Actual
219,830

187
125,074
3,714

4,282

2,965
200
265
999

4,123

5,812
480
797

368,729

49

2010

Actual
206,609
4,201
1,076
116,924
108,820

5,340

4,777
8,199
2,486
1,789
3,428
3,913
1,808

894

470,264

2011
Adopted

Budget

217,528
10,253
3,060
122,525
126,500

5,500

3,000
7,500
8,200
1,200
3,000
6,000
1,000
1,200

516,466

2011
Amended

Budget

217,528
10,253
3,060
122,525
126,500

5,500

3,000
7,500
7,200
2,200
3,000
6,000
1,000
1,200

516,466

2011

Estimated
Budget
217,528

1,487
122,525
126,500

5,500

3,000
5,000
5,000
2,200
3,000
5,000
1,300
1,200

499,240

2012

Council
Approved
232,416
9,008
2,711
124,639
136,500

5,500

3,000
5,000
8,200
1,500
3,000
5,000
1,515
1,200

539,189



Account No

001-6100-41100
001-6100-41150
001-6100-41200
001-6100-41300
001-6100-43400
001-6100-45300
001-6100-45400
001-6100-45500
001-6100-45800
001-6100-45900
001-6100-46100
001-6100-46120
001-6100-46200
001-6100-46220
001-6100-46400
001-6100-46500
001-6100-47430

Account Description
Salaries and Wages
Temporary Wages
Overtime

Benefits

Contractual Services
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training

Office Supplies
Operating Supplies
Heating

Electricity

Dues & Subscriptions
Clothing

Office/Capital Expense

Total

2012 Adopted Budget

Department: 6100 Library

2009 2010

Actual Actual
170,125 173,646
9,395 12,663
88,036 83,358
7,321 7,321
5,416 5,429
2,644 3,129
2,218 2,242
1,196 909

- 186

3,574 3,120
30,369 27,775
15,418 21,677
23,276 26,932
150 250

192 249
4,979 2,497
364,308 371,383

50

2011

Adopted

Budget
183,485
6,629
1,005
110,602
9,680
5,500
1,500
2,402
1,800
1,000
3,600
26,300
23,000

2011

Amended

Budget
183,485
6,629
1,005
110,602
9,680
5,500
1,500
2,402
1,800
1,000
3,600
26,550
26,500

2011

Estimated
Budget

183,485
6,629
1,005

110,602
9,345
5,500
1,500
2,293

941
1,000
3,600

23,800
28,800
31,000
375
250

410,125

2012
Council

Approved

184,419
6,614
1,000

115,751
9,700
5,500
1,500
2,400

900
1,000
3,600

26,500
28,500
33,000
375
250

421,009



Account No

001-6200-41100
001-6200-41150
001-6200-41200
001-6200-41300
001-6200-43400
001-6200-43404
001-6200-43424
001-6200-44420
001-6200-45300
001-6200-45400
001-6200-45500
001-6200-45800
001-6200-45900
001-6200-46100
001-6200-46120
001-6200-46200
001-6200-46220
001-6200-46260
001-6200-46350
001-6200-46400
001-6200-46500
001-6200-46950
001-6200-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Contractual Services

Volunteer Services

Permits

Equipment Rental

Communications/Postage

Advertising & Promotion

Reproduction & Copying

Travel & Transportation

Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels

Concessions

Dues & Subscriptions

Clothing

Teen Council Expense

Office/Capital Expense
Total

2012 Adopted Budget

Department: 6200 Parks and Recreation

2008
Actual
156,443
111,083
3,733
129,918
3,887
163
325
1,049
6,710
9,079
2,879
7,003
3,830
1,291
10,733
10,812
13,300
289
12,099
547
1,000
403
13,688
500,264

2009

Actual
191,622
139,485
10,624
132,066
3,764
156
325
228
5,558
6,195
3,620
5,538
2,816
1,393
14,318
8,193
12,925

10,514
1,025
1,024

999
3,000
555,387

51

2010

Actual
191,597
131,229
1,766
128,739
3,383
338

912
6,484
8,281
2,456
6,864
3,919
1,822

17,369
9,819
13,527

232
8,697

575
1,030

834
2,756

542,630

2011

Adopted

Budget
216,387
174,460
7,035
162,158
4,345
350
325
1,200
6,240
11,970
3,600
6,805
4,070
2,050
19,550
12,510
15,500
300
10,200
900
1,300
1,045
5,200
667,500

2011

Amended

Budget
216,387
174,460
7,035
162,158
4,345
350
325
1,200
6,240
11,970
3,600
6,805
4,070
2,050
19,550
18,010
15,500
300
10,200
900
1,300
1,045
5,200
673,000

2011

Estimated

Budget
235,606
158,326
2,229
126,732
4,029
350
325
456
6,300
11,350
3,600
3,600
2,800
2,050
19,550
16,500
17,234
75
6,700
800
1,300
300
5,200
625,412

2012

Council
Approved
226,531
191,118
4,029
174,414
4,115
500

325

720
5,000
8,650
2,899
10,100
5,600
4,350
19,300
19,800
19,500
120
6,000
800
1,600
800
3,950
710,221



Account No

001-6400-41100
001-6400-41150
001-6400-41200
001-6400-41300
001-6400-43200
001-6400-43400
001-6400-44425
001-6400-45300
001-6400-45400
001-6400-45500
001-6400-45800
001-6400-45900
001-6400-46100
001-6400-46120
001-6400-46200
001-6400-46220
001-6400-46350
001-6400-46400
001-6400-46500
001-6400-46700
001-6400-47300
001-6400-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Professional Fees & Services

Contractual Services

Movie Rental & Freight

Communications/Postage

Advertising & Promotion

Reproduction & Copying

Travel/Transportation

Training

Office Supplies

Operating Supplies

Heating

Electricity

Concessions

Dues & Subscriptions

Clothing

Parts & Supplies for Equipment

Other Capital Equipment

Office Capital Expense
Total

2008
Actual
188,199
16,944
4,095
146,778
475
18,362
21,877
6,682
2,463
1,365
2,673
150
664
24,949
75,040
50,347
14,264
430

497

2,300
578,553

2012 Adopted Budget

Department: 6400 Civic Center

2009 2010
Actual Actual
217,935 220,598
41,973 37,269
4,198 6,818
143,748 143,501
475 475
34,487 30,848
38,385 43,556
7,630 7,243
4,075 4,336
1,098 980
1,373 1,661
350 395

998 858
14,909 18,192
40,001 34,441
51,023 60,452
26,459 27,191
405 405

- 499

1,415 1,044

- 7,433

4,500 8,014
635,437 656,207

52

2011

Adopted
Budget

234,277
44,504
6,937
148,809
475
33,235
63,000
8,780
4,320
1,800
3,800
1,000
1,550
16,700
48,000
65,000
32,400
505

750
2,150

14,699
732,691

2011

Amended
Budget

234,277
44,504
6,937
148,809
475
33,235
63,000
8,780
4,320
1,800
3,800
1,000
1,550
16,700
68,000
84,880
32,400
505

750
2,150

14,699
772,571

2011

Estimated
Budget

234,277
44,504
4,489
148,809
475
30,435
55,000
3,842
4,320
1,176
3,400
950
1,550
16,700
53,700
80,000
32,400
555

750
1,800

13,699
732,831

2012
Council

Approved

248,454
44,483
12,872

161,730

475
28,135
58,500

8,680
5,775
2,000
1,800

600

800
14,275
64,500
92,000
30,000

445

2,900

10,395
788,818



Account No

001-6500-41100
001-6500-41150
001-6500-41200
001-6500-41300
001-6500-43400
001-6500-43404
001-6500-44320
001-6500-44420
001-6500-45300
001-6500-45400
001-6500-45800
001-6500-45900
001-6500-46100
001-6500-46120
001-6500-46200
001-6500-46220
001-6500-46260
001-6500-46500
001-6500-46700
001-6500-47300
001-6500-47430

Account Description
Salaries and Wages
Temporary Wages
Overtime
Benefits
Contractual Services
Volunteer Services
Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training
Office Supplies
Operating Supplies
Heating
Electricity
Vehicle & Equipment Fuels
Clothing
Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense

Total

2012 Adopted Budget
Department: 6500 Parks Maintenance

2008 2009 2010
Actual Actual Actual
52,810 56,096 58,050
34,501 36,310 56,610

4,132 3,115 6,084
40,895 40,695 41,241
147,421 135,923 158,173
- 18 300
14,970 14,125 20,005
794 1,500 6,709
305 487 602

- - 334

1,539 482 2,300
520 - -

- - 187

7,336 8,006 15,327

- - 2,973

2,911 2,490 2,864
5,068 4,686 6,539
518 937 2,717
1,976 1,622 1,614
5,949 - 19,873

- 3,012 -
321,645 309,505 402,501
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2011

Adopted
Budget
60,863
62,513

6,266
44,992
153,130
150
17,000
4,700
1,230
150

300
19,000
3,200
5,800
5,000
1,400
2,200
21,000
18,738
427,632

2011

Amended

Budget
60,863
70,735
6,266
44,992
153,130
150
22,203
4,700
1,230
150

300
21,270
3,200
5,800
8,264
1,400
2,200
21,000
18,738
446,591

2011

Estimated
Budget

60,863
62,513
6,266
44,992
153,130
150
17,000
4,700
1,230
150

300
19,000
3,500
5,800
7,500
1,400
2,200
21,000
18,738
430,432

2012

Council

Approved

63,847
62,483
6,649
47,708
149,180
150
21,500
6,700
1,530
1,450

600
13,500
4,200
8,500
7,500
1,600
2,200
8,300
14,700
422,297



Account No

001-7300-41100
001-7300-41150
001-7300-41200
001-7300-41300
001-7300-43400
001-7300-43424
001-7300-44420
001-7300-45300
001-7300-45400
001-7300-45800
001-7300-45900
001-7300-46100
001-7300-46120
001-7300-46200
001-7300-46220
001-7300-46260
001-7300-46400
001-7300-46500
001-7300-46700
001-7300-46950
001-7300-47300
001-7300-47430

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Contractual Services

Permits

Equipment Rental

Communications/Postage

Advertising & Promotion

Travel & Transportation

Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels

Dues & Subscriptions

Clothing

Parts & Supplies for Equipment

Miscellaneous Supplies

Other Capital Equipment

Office/Capital Expense
Total

2008

Actual
293,309
40,139
32,824
253,092
38,604
2,100
124
4,794
205
3,279
830

45,629
22,753
33,673
39,061
611
1,725
7,596
8,119

18,437
846,904

2012 Adopted Budget

Department: 7300 Solid Waste

2009 2010
Actual Actual
363,599 352,340
43,742 35,649
265,656 242,611
30,988 31,728
2,456 2,456

- 50

2,989 5,625
260 266
1,872 -
2,042 267
211 150
42,327 44,241
17,072 41,949
32,206 36,010
33,633 32,749
553 945
1,856 1,788
14,643 17,261
18,000 19,655
12,980 33,913
10,104 74,397
897,188 974,049
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2011

Adopted
Budget
354,114

33,314
251,207
32,000
2,500
500
7,000
1,000
5,400
5,400
600
50,000
21,000
41,000
40,000
1,286
1,800
25,000
20,000
6,500

899,621

2011

Amended
Budget
354,114

44,314
251,207
32,000
40,247
500
7,000
1,000
5,400
5,400
600
50,000
47,000
55,000
61,000
1,286
1,800
25,000
20,000
6,500

1,009,368

2011
Estimated

Budget

354,114

44,255
251,207
32,000
40,247

6,500
700
4,000
3,000
600
50,000
31,300
44,000
63,000
1,286
1,800
20,000

948,009

2012
Council

Approved

373,521

34,660
268,423
30,500
2,500

6,500
1,000
3,312
4,100
300
50,000
35,000
51,000
65,000
1,498
1,800
20,000
20,000

969,114
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Account No Account Description

001-0100-48600 Contributions - Education
Total

001-0050-49140 Contr. To School Stabilization
350-0050-49100 Transfer from School Stabilization
Total Trasfer In and Out

2008

Actual
7,318,921
7,318,921

2009

Actual
8,086,823
8,086,823

2012 Adopted Budget

Department: 0100 Education

2011
2010 Adopted
Actual Budget

9,194,896 9,194,896
9,194,896 9,194,896

250,000 -

250,000 -

55

2011

Amended

Budget
9,444,896
9,444,896

125,000

125,000

2011

Actual

as of 9/30/2011
6,966,081
6,966,081

285,912

285,912

2011

Estimated

Budget
9,444,896
9,444,896

125,000

125,000

2012

Department
Requested
9,319,896
9,319,896

2012

City Manager
Approved
9,194,896

9,194,896

125,000
125,000

2012

Council
Approved
9,194,896

9,194,896

125,000
125,000



Account No
001-0500-48600
001-0500-48610
001-0700-48600
001-0810-48600
001-0820-48600
001-0830-48600
001-0840-48600
001-0850-48600
001-0860-48600
001-6800-48600
NEW

Account Description
Contributions-PWSCC
PWSCC - Nursing Program
Contributions-Vdz Arts Council
Contributions-VCVB
Contributions-VSC
Contributions-AVV
Contributions - Big Bro Sister
Contributions
Contributions-Food Bank
Contributions-Vdz Museum
One Voice

Total

2008
Actual
634,731

8,280
343,934
171,996

40,000

242,150

1,441,091

2009
Actual
700,000

10,000
362,000
150,000

40,000

13,000
20,000
299,000

1,594,000

2012 Adopted Budget

Department: CSOs

2011 2011 2011 2011
2010 Adopted Amended Actual Estimated
Actual Budget Budget as of 9/30/2011 Budget
700,000 700,000 700,000 - 700,000
- 175,000 175,000 - 175,000
10,000 10,000 10,000 10,000 10,000
368,000 398,000 398,000 398,000 551,000
125,000 150,000 150,000 112,500 150,000
40,000 40,000 40,000 40,000 40,000
13,000 7,500 7,500 7,500 7,500
30,000 15,000 15,000 15,000 15,000
319,000 319,000 319,000 239,250 319,000

1,605,000 1,814,500 1,814,500 822,250 1,967,500

56

2012

CSOs

Requested
700,000

10,000
437,400
125,000

40,000

33,000
319,000
10,000
1,674,400

2012

City Manager
Recommended

700,000

10,000
398,000
125,000

40,000

15,000
319,000

1,607,000

2012

Council

Approved
700,000

10,000
245,000
125,000

40,000

60,000
319,000
10,000
1,509,000
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2012 Budget

CAPITAL FACILITIES FUND

The Capital Facilities Fund is used to account for the financial resources expended to acquire or construct major capital assets, major
maintenance projects and major maintenance programs. Financing is provided primarily by transfers from General Fund, and is
supplemented by State and Federal Grants. Segregating capital projects and major renovations to this fund provides a formal mechanism
to account for major projects/programs, and to provide a consistent accounting source to accommodate state and federal grant accounting
of projects.
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2012 Adopted Budget

2012 CAPITAL PROJECTS LIST

Estimated Funds Available 2012 General Fund

Project # Project Name Description Total Project Revenues |Total Exp/ Enc to date at12/31/11 Transfer In 2012 Available Funds
310 8060 58000 |Flood Mitigation Design & Construction S 2,719,909.00 | $ 1,463,671.44 | $ 1,256,237.56 | $ - S 1,256,237.56
310 2160 58000 |Alpine Woods Sewer Project Construction S 2,744,556.00 | $ 2,386,296.00 | $ 358,260.00 | $ - S 358,260.00
312 6420 58000 Kelsey Dock Waterline Design & Construction S 644,250.00 | $ - S 644,250.00 | $ - S 644,250.00
310 6072 58000 |SBH Sea Wall Dock Replacement Design & Construction S 435,000.00 | $ - S 435,000.00 | $ 100,000.00 | $ 535,000.00
310 6070 58000 |SBH Launch Ramp Upgrades Float Design & Construction S 937,710.00 | $ 99,196.00 | $ 838,514.00 | $ 300,000.00 | $ 1,138,514.00
310 6069 58000 |Hotel Hill Survey & Goetech Surveying & Geotech S 130,483.00 | $ - S 130,483.00 | $ - S 130,483.00
310 6840 58000 |VCT Landing Craft Ramp Repair Construction S 150,000.00 | $ 9,000.00 | $ 141,000.00 | $ 358,536.00 | $ 499,536.00
310 6808 58000 |VCT Mooring Dolphin Design S - S - S - S 100,000.00 | $ 100,000.00
310 8180 58000 |Airport Industrial Park Rd Extension Construction S 512,236.00 | $ 101,930.00 | $§ 410,306.00 | $ - S 410,306.00
3109572 58000 |High School Gym Roof Replacement S 900,000.00 | $ - S 900,000.00 | $ - S 900,000.00
310 9510 58000 | HHES Sprinkler/Plumbing Upgrades $ - S - $ - S 460,000.00 | $ 460,000.00
310 4610 58000 |Civic Center Roof Replacement S 1,000,000.00 | $ 50,208.00 | $ 949,792.00 | $ - S 949,792.00
310 4032 58000 |City Hall Generator Replacement S 270,000.00 | $ 27,900.00 | $ 242,100.00 | $ 50,000.00 | $ 292,100.00
312 6424 58000 |Kelsey Dock Mooring Dolphin S 900,000.00 S 900,000.00 | $ - S 900,000.00
3102421 58000 |STP Lagoon Blower Replacement S 292,274.55 | $ 10,942.00 | $ 281,332.55 | $ - S 281,332.55
310 4034 58000 |City Hall Weatherization S 180,000.00 | $ 2,686.29 | $ 177,313.71 | $ 420,000.00 | $ 597,313.71

Total $ 11,816,418.55 $ 4,151,829.73 $ 7,664,588.82 $ 1,788,536.00 $ 9,453,124.82

Note: Projects Still in the Planning Stage and Require Further Council Guidance:

New Middle School

City Shop Facilities/Kelsey Dock Warehouse

City Hall Renovation
Airport Terminal Renovation
Medical Campus Expansion

Note: Active Projects but not on the Primary Work Plan for 2012:

New Harbor Expansion
Senior Center Carport
STP Outfall

Ruth Pond Phase Il
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2012 Major Equipment Request

Inventory # Item Description lyrp ] Purch $ [ Yr | LifeExp [Site FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 [FY2019 FY2020 FY2021
Civic Center 6400
055-0026 26' SCISSOR LIFT 1930 14,800 | 05 22
055-1007 GRAND PIANO 100,000 | 83 50
055-00148 RANGE 14,000 | 07 20
055-00147 RANGE 14,000 | 07 20
055-01863 CONVECTION OVEN 16,000 | 07 20
055-00166 WALKIN FRIGERATOR 10,000 | 07 20
005-02086 DISHWASHER 17,203 | 10 10 18,000
STEAMER OVEN 19,000 | 07 20
STACKING CHAIR REPLACEMENT 30,000 | 82 28 40,000
REACH -IN FREEZER SYSTEM 16,226 | 10 10 17,000
SPEAKERS 13,916 | 08 20
CONSOLE/PROJECTOR 46,540 | 08 10 46,510
SERVER 16,800 | 08 7 20,328
LENSES 5233 08 10 6,793
SOUND SYSTEM 9,763 | 08| 15
3D DIGITAL CINEMA PROJECTION 26,777 (10| 10 28,000
SCREEN 35730 | 08| 10 46,440
NEW Catering Dishware set 22,000 | 11 15
TOTAL CIVIC CENTER 405,988 40,000 - - 20,328 - - 99,743 - 63,000 -
Fire Department 3200
350-0001 PUMPER TRUCK-Seagrave E1 (1109) 100,734 | 81| Resv |FS3
350-0152 TANKER -Spartan T4 (0136) 105,002 | 80| 25 |FS4 400,000
PUMPER /TANKER -PIERCE E-4 505677 | 11| 25 |FS4
PUMPER/TANKER-PIERCE E-2 (0666) 511,671 | 09| 25 |FS1
AMBULANCE -FORD 350 4X4 EMS2 (2858) 149,639 | 07| 15 |Fs1
350-1945 AMBULANCE -FORD EMSS3 (4376) 96,370 | 95| HD |FS4
350-2156 PICKUP, FORD 4X4 CREW CAB UTL1 (8123) 07 34,238 06| 10 |FSL 40,000
350-2176 PUMPER TRUCK ENG-12 (4885) 271,169 | 95| 25 |FS3 612,850
350-2177 PUMPER TRUCK ENG 14 (4886) 271,169 | 95| 25 |FS1 612,850
AMBULANCE, FORD 350 4X4 EMSL (7226) 10 167,200 | 10| 15 |FS1
350-2017 BREATHING AIR COMPRESSOR W.STATS 15951 | 06| 15 |ArrRm 17,000
REPEATER/PAGER SYSTEM 3379510 7 |VCT 35,000
350-2243 THERMAL IMAGING DETECTOR UT 25000 |98 | 20 |ENG12 25,000
EXPEDITION, CHIEF 11 56,000 | 12| 10 |CHIEF
INTUBATION MANNEKIN 12,650 |05 8 |FSl 14,000 14,000
GMC PICKUP TRK1 (3886) 110580 | 05| 25 |FS1
TANKER/PUMPER PETERBILT T-3 (7057) 08 237,534 | 09 25 FS3
TOTAL FIRE DEPARTMENT 2,794,469 400,000 14,000 - - 40,000 35,000 25,000 - 612,850 643,850
Police Department 3500
102|EXPEDITION (5902) 44,990 [10| 7 |PATROL 53,000
261|EXPEDITION , CHIEF (1836) 33517 06| 7 |CHIEF 53,000 53,000
272|EXPEDITION (5185) 41647 07| 7  |PATROL 53,000 53,000
241|EXPEDITION JAILER (9632) 35000 | 04| 12 JAILER 48,000 53,000
242|EXPEDITION (9631) 35000 | 04| 7 |PATROL 53,000 53,000
232|EXPEDITION CSO (8197) 33576 | 03| HD |CsO
271/EXPEDITION (5596) 41647 07| 7  |1STSGT 53,000 53,000
ACO EXPEDITION AC 39,697 11| 12 |ANIMAL
350-1434 DUP BASE STATION 9,834 00| 12 |WRKRM 16,000
350-2776 DISPATCH CONSOLE UPDATE 72,382 04| 11 |DISPAT 100,000
ICS TRAILER 0783 35000 | 04| 20 |CITYHALL
MURV VAN 4751 91,120 | 03| 20 |CITYHALL
281|EXPEDITION (6593) 42,906 | 08| 7  |PATROL 53,000
101 EXPEDITION (6906) 4776410 7 LT 53,000
Police Department Total 604,080 69,000 53,000 106,000 153,000 101,000 53,000 53,000 53,000 53,000 106,000
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2012 Major Equipment Request

Inventory # Item Description yrp Purch $ | Yr | LifeExp |Site FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Streets 4400
410-0013 BACKHOE 5810-B 20,000 | 77 NR STP
410-0401 BACKHOE LOADER 426B (0567) 65,800 | 95 20 SHOP 85,000
COMPACTOR BOMAG (1290) 10 46,500 | 06 30 SHOP
FORD F250 FUELTRUCK 4X4 (0519) 10 24,302 | 11 15 SHOP
FORD SUPERCAB TRUCK 4X4 (3453) 23,432 | 09 15 SHOP
440-0322 FORD F150TRUCK 4X4 (3724) 15,632 | 04 15 SHOP 25,000
440-0326 FORD F150 TRUCK 4X4 W/ TOOL BOXES (3723) 15,632 | 04 15 SHOP 25,000
440-185 FORD F350 W/UTILITY BODY (1791) 42,462 | 00 12 SHOP 50,000
440-0351 CHEVY W/ Utility Body (9506) BODY NEW 08 21,852 | 95 20 SHOP 35,000
440-0411 INTERNATIONAL VAC TRUCK (2075) 209,959 | 97 15 SHOP 365,000
SNOW BLOWER - mounted on 1997 966F 176,200 | 05 20 [SHOP
SNOW BLOWER - Mounted on 1998 966F 153,800 | 04 20 SHOP
966F LOADER - (2231) With 2005 Blower #114 226,138 | 97 28 SHOP
966F LOADER - (2863) With 2004 Blower #111 232,000 | 98 26 SHOP
966G LOADER - (0871) #141 276,139 | 00 7 BALER 332,000
966H LOADER - (0989) #155 279,930 | 07 7 BALER 332,000
966H LOADER - (0987) #154 279,930| 07 7 SHOP 332,000
966H LOADER - (2651) #164 309,000| 10 7 SHOP 332,000
966G LOADER - (0603) #147 272,213 | 03 7 SHOP 332,000
966G LOADER - (098)7 #148 264,948 | 04 7 SHOP 332,000
966G LOADER - (0979) #149 264,948 | 04 7 SHOP 332,000
966G LOADER - (1206) #150 260,648 | 05 7 SHOP 332,000 332,000
14H GRADER -(1591) #151 307,513 | 05 7 SHOP 420,000 420,000
14H GRADER - (1936) #153 327,940 | 06 7 SHOP 420,000 420,000
14H GRADER - (1937) #152 327,940 | 06 7 SHOP 420,000 420,000
319 DL EXCAVATOR W/ TRAILER (1099) #163 281,994 | 09 20 SHOP
440-0182 AIR COMPRESSOR W/1000 HOSE 14,155 | 99 20 SHOP 17,000
FORD TRUCK W/ STELLAR (9141) 68,601 | 04 10 SHOP
440-0182 CAT D7 DOZER (1001) # 146 250,000 | 02 20 SHOP
440-0300 ROLLER PULL BEHIND/ Sealer 18,000 | 04 30 SHOP
966H LOADER (1739) #156 295,709 | 08 7 SHOP 332,000
14M GRADER (0716) # 157 370,215 | 08 7 SHOP 420,000
SWEEPER, ELGIN (5061) 187,350 | 09 10 SHOP 200,000
PETERBILT TRUCK W/ STELLER (7259) 09 228,262 | 10 10 SHOP 240,000
EXPEDITION (8198) 03 HD |DIRECTOR
14M GRADER (1044) #162 404,000 | 09 7 SHOP 420,000
FORKLIFT 04 15 SHOP 40,000
350-2790 EXPEDITION 7679 99 HD |ADMIN
TOTAL STREET/SHOP DEPARTMENT 6,950,492 1,167,000 840,000 664,000 872,000 752,000 664,000 664,000 1,059,000 1,080,000
Harbor 4300
430-0287 FORD PICKUP 4X4 FLATBED (2814) 32,000| 97 15 HARBOR 40,000
BLAZER, BLUE & WHITE (6268) 35,000 | 94 HD |HARBOR
BOBCAT S-100 (0462) 34,985 | 11 10 HARBOR
430-0323 553 BOBCAT #4 (1381) 25,000 | 03 10 HARBOR 35,000
MUNSON 21' BOAT 10,000 | 86 25 HARBOR 21,000
VAC TRAILER 28,000 | 97 20 SHOP 35,000
FORD PICKUP (6664) 18,139 | 05 15 HARBOR 25,000
MARINE TRAVELLIFT 275,250 | 05 20 HARBOR
SOUTHERN SKIMMER 8,641 | 97 25 HARBOR
TOTAL HARBOR DEPARTMENT 579,068 40,000 56,000 - - 35,000 - - 25,000
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2012 Major Equipment Request

Inventory # Item Description yrp Purch $ | Yr | LifeExp |Site FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Port 4500
553 BOBCAT #3 20,000 | 01 10 VCT
BOBCAT S-100 (0460) 34,589 | 11 10 AIRPORT
FORD PICKUP F-150 (0902) 31,074| 08 15 YARD
CHEV PICK-UP 1/2 TON (5018) 14,632 | 93 15 YARD 25,000
TOTAL PORT DEPARTMENT 100,295 25,000 - - - - - - - - -
Engineering 5780
350-2755 EXPEDITION (4919) 01 HD |AIRPORT
540-00312 FORD ESCAPE (0834) 18,023 |05, 15 |AIRPORT 20,000
TOTAL ENGINEERING DEPARTMENT 18,023 - - - - - - - - 20,000 -
Building & Maint 4200
FORD 4x4 F350 (4058) 27,000 | 06 15 B&G 30,000
546-0258 CHEVY PICK UP With Bugger (1365) 13,893 | 92 N/R |B&G
546-0292 CHEV VAN (4886) 25,000 | 01 15 B&G 38,000
546-0036 FORD VAN (3932) 29,400 | 04 15 B&G 38,000
FORD F-350 PICKUP (2318) 31,812 | 08| 15 |B&G
BOBCAT-5600 TOOL CAT (4081) 66,140 | 09 15 B&G
906H LOADER (0421) #161 86,565 | 09 7 B&G 100,000
MAN LIFT-GENIE Z45/25J (0034) 02 15 B&G 45,360
SNOW BLOWER SR321 for 906H Loader 9,200 | 10 20 B&G
TOTAL BUILDING MAINT DEPARTMENT 289,010 - - - - 138,000 45,360 - 38,000 - 30,000
Community Development 5500
550-0156 FORD ESCAPE (0833) 18,023 | 05 15 20,000
TOTAL COMMUNITY DEVELOPMENT DEPARTMENT 18,023 - - - - - - - - 20,000 -
Parks & Rec 6200 & 6500
620-0564 PORTABLE WOOD/BRUSH CHIPPER 10,400 | 93 20 WH 20,000
620-0671 CHEV 4X4 PU W/ Utility box (5513) 24,606 | 97| 15 |PARKS 35,000
620-0673 TILT TRAILER MODEL DPKZA4TE (0830) 11,548 | 98 30 SHOP
620-0684 PISTEN BULLY (0668) 151,263 | 05 10 SHOP 300,000
620-0599 LOGAN SNOW GROOMER MODEL 1800 (0099) 80,074 | 94 NR SHOP
EXPEDITION (7680) 99 HD PARKS
620-0588 FORD F250 PICK UP (0141) 17,769 | 04 15 PARKS 25,000
CHEVY PICKUP (9453) 95 HD PARKS
JOHN DEERE TRACTOR (2051) 43,843 | 09 15 PARKS
TOTAL PARKS & REC 339,503 35,000 20,000 - 300,000 - - - 25,000 - -
Water 7100
710-0020 195 BHP ENGINE 24,000 | 81 30
710-0118 LINE SHAFT TURBINE 4 ST 12,000 | 89 30 Ww4 15,000
710-0203 250 BHP JOHN DEERE DIESEL 30,000 | 99 30 WW3
710-0004 150 HP ELECTRIC MOTOR 20,000 | 03 30 WWwW3
710-0022 200 HP ELECTRIC MOTOR 10,000 | 81 30 Ww4
710-0048 B60KW GENERATOR MD60R0781 15,000 | 75 34 WW1
710-0228 GENERATOR UNIT - 60KW RR Well House 21,543 | 05 30 ww?7
710-0235 6" PORTABLE PUMP 13,000 | 96 30 WHRSE
720-806 FORD 250 EXT CAB (9594) 06 19,675 | 04 15 STP 28,000
TOTAL WATER DEPARTMENT 165,218 - - - - - - - 43,000 - -
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2012 Major Equipment Request

Inventory # Item Description yrp Purch $ | Yr | LifeExp |Site FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Sewer 7200
720-0246 DIESEL LUGGER 20,000 | 00 25 SPS4
720-0266 GENERATOR 16,000 | 99 30 SPS 3
720-0256 GENERATOR 20,000 | 99 30 SS1
720-0277 FORD VAN (3933) 31,463 | 04 15 STP 38,000
730-0074 LOADER 906 (1417) 79,000 | 00 NR |STP
GODWIN PUMP (6241) 32,722 | 10 20 STP
HOSE REEL SYSTEM LOW PROFILE 94,896 | 10 20 STP
GODWIN PUMP 96 20 STP 34,000
TOTAL SEWER DEPARTMENT 294,081 - - - - 34,000 - - 38,000 - 0
Solid Waste 7300
HEIL/MAC REARLOAD TRASH TRUCK (4995) 218,129 | 11 7 BALER 250,000
730-0020 94' WHITE 1 TON CHASSIS FLATBED (1505) 12,922 | 94 15 BALER 25,000
730-0063 HEIL/PETERBILT FRONT LOAD TRASH TRUCK (9460) 232,700 | 10 7 BALER 250,000
730-0076 HEIL/AUTOCAR FRONT LOAD TRASH TRUCK (0043) 192,980 | 04 HD  |BALER
160/ LOADER 904B (0912) #160 83,111 | 07 15 BALER
730-0067 FORD PICKUP SUPERCAB F150 4X4 (0231) 19,996 | 03 15 BALER 25,000
730-0059 CB-72-47.5-10 CONVEYOR 70,000 | 05 12 BALER 80,000
BALER-L100S BADGER 483,602 | 09 20 BALER
CCC/HEIL REAR LOADING TRASH TRUCK (6568) 202,980 | 04 HD |BALER
BALER-TC-710 11,132 | 10 20 BALER
INTERNATIONAL TRUCK W/STELLAR (7243) 80,636 | 92 NR BALER
HEIL/PETERBILT FRONT LOAD TRASH TRUCK (8458) 211,700 | 08 7 BALER 250,000
D8L DOZER (0977) #158 08 110,000 | 84 20 BALER
FORD PICKUP F-550 W/ STELLER (4941) 41,885 | 08 10 BALER 45,000
PETERBILT TRUCK W/ STELLER (1533) 158,829 | 09 10 BALER 190,000
620-0676 HAUL ALL COLLECTION BOX ON F550 43,190 | 10 10 BALER 45,000
TOTAL SOLID WASTE DEPARTMENT 2,252,792 - - - 250,000 - 330,000 345,000 190,000 45,000 -
1,776,000 983,000 770,000 1,595,328 1,065,000 1,162,360 1,186,743 1,393,000 1,918,850 779,850
GRAND TOTALS '12 BASIS YEAR 1,776,000 1,007,575 808,500 1,714,978 1,171,500 1,307,655 1,364,754 1,636,775 2,302,620 955,316
TOTALS INFLATED AFTER 2012 @ 2.5% PER YEAR
ANNUAL AVERAGE OVER TEN YEARS 1,404,567
2010 offset form ME Sales (85,962)
GF Contribution for 2012 1,318,605
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2012 Technology Reserve Capital Equipment Detail

Technolo

Description Quantity | Cost Each Life Cyclgey 2012 Projected 2013 Projected 2014 Projected 2015 Projected 2016
Desktop Computers
Normal desktop Computers 52 S 1,125.00 3 $19,500 $ 19,500 $19,500 $19,500 $19,500
POS equipment 3 $1,623 $1,623
High-end Desktop Computers 11 S 1,567.00 3 $5,746| $ 5,746 $5,746 $5,746 $5,746
Laptops 20 S 1,729.00 3 $11,527 $ 11,527 $11,527 $11,527 $11,527

Desktop computer subtotal 83 $38,396 $ 36,773.00 $ 36,773.00 $ 38,396.00 $ 36,773.00
Servers
BES Server 1 $ 5,650.00 3 $5,650
Terminal Server 1 S 4,900.00 3 $4,900 $4,900.00
Mail Server 1 S 8,225.00 3 $8,225 $8,225
Domain Controller 1 1 S  5,900.00 3 $5,900 $5,900
Domain Controller 2 1 S  5,900.00 3 $5,900 $5,900
Data Server 1 S  8,600.00 3 $8,600 $8,600
Spooler 1 S 4,900.00 3 $4,900 $4,900.00
GIS Data Server 1 S 8,900.00 3 $8,900 $8,900.00
CAD Servers 1 S 16,000.00 3 $16,000
Finance Servers 1 S 14,500.00 3 $14,500
911 Servers and dispatch consoles 1 S 49,000.00 3 $49,000 $49,000.00
Mobile Data Consoles - grant purch 1 $ 50,000.00 3 $50,000
Access Control/badging server - grant purch 1 S 3,985.00 3 $3,985 $3,985
Records Mgmt - servers, tablets, equipment 1 $ 72,000.00 3 $72,000.00
Tsunami monitoring/warning server - grant
purch 1 $  7,500.00 3 $7,500 $7,500.00
Camera DVR system - grant purch 1 $  7,200.00 3 $7,200 $7,200
Port Camera DVR/PC system -grant purch 1 S 15,500.00 3 $15,500 $15,500
Stancil voice recording system - grant purch 1 S 18,000.00 3 $18,000
Database Server 1 S  6,650.00 3 $6,650 $6,650.00
Disaster Recovery Tape Backup System 1 S 12,650.00 3 $12,650 $12,650
KCC Server 1 S  3,875.00 3 $3,875
Web Server for City website 1 S 4,250.00 3 $4,250 $4,250
Systems Management Server 1 S 4,250.00 3 $4,250 $4,250.00
Barracuda AntiSpyware 1 S 2,250.00 3 $2,250 $2,250.00
Mail Relay/AV/ISPAM 1 S 2,250.00 3 $2,250 $2,250.00

Server subtotal $90,600 $ 72,210.00 $ 108,025.00 $ 162,600.00 $ 72,210.00
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2012 Technology Reserve Capital Equipment Detail

Technolo
Description Quantity| Cost Each Life Cyclgey 2012 Projected 2013 Projected 2014 Projected 2015 Projected 2016
Network
Remote Site Connectivity Infrastructure $ 30,000.00 4 $30,000.00
Network Switch Replacement (1/4 per year) S 35,000.00 4 $8,750.00 $8,750.00 $8,750.00 $8,750.00 $8,750.00
Firewall Equipment 1 $  3,500.00 4 $3,500.00
Network IDS\IPS System 1 S 4,200.00 3 $4,200.00 $4,200.00
Network Security Monitoring System 1 S 10,675.00 4 $10,675.00
Central UPS for Servers 1 S 17,800.00 6 $17,800.00
Large format scanner/copier - ComDev 1 S 21,000.00 6 $21,000.00
Large format color plotter - ComDev 1 S 11,500.00 4 $11,500.00 $11,500.00
High speed network printers - Finance 2 S 4,000.00 3 $8,000.00
High speed color network printer - tabloid 1 S 3,750.00 3 $3,750.00 $3,750.00
High speed scanner - Clerk 1 S 2,450.00 4 $2,450.00
High speed scanner - Police 1 S 2,450.00 4 $2,450.00 $2,450.00
High speed scanner - Com Dev 1 S 2,450.00 4 $2,450.00 $2,450.00
Network printers - Other than Finance (1/4
per year) $ 12,800.00 4 $3,200 $3,200 $3,200 $3,200 $3,200
Network Subtotal $62,200 $ 28,350.00 $ 22,400.00 $60,575 $ 28,350.00
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2012 Technology Reserve Capital Equipment Detail

Technolo
Description Quantity | Cost Each Life Cyclgey 2012 Projected 2013 Projected 2014 Projected 2015 Projected 2016

Annual Software Maintenance Dept Renewal Date
CAD System PS May $28,500 $28,500 $28,500 $28,500 $28,500
AFIS Fingerprint Scanner PS Nov $2,262 $2,262 $2,262 $2,262 $2,262
Stancil Voice Recorder PS June $1,817 $1,817 $1,817 $1,817 $1,817
Motorola Radio Maintenance PS Jan $9,650 $9,650 $9,650 $9,650 $9,650
911, Inc PS Sept $7,875 $7,875 $7,875 $7,875 $7,875
AccessData PS Oct $1,680 $1,680 $1,680 $1,680 $1,680
ESRI support and Licenses GIS March $23,500 $23,500 $23,500 $23,500 $23,500
Financial System FIN Jan $24,806 $26,046 $27,349 $28,716 $30,152
Tax System FIN March $2,625 $2,756 $2,894 $3,039 $3,191
Cisco Support IT Feb $8,748 $8,748 $8,748 $8,748 $8,748
Mobile Admin IT Jan $221 $221 $221 $221 $221
Mail Relay/AV/SPAM updates IT Feb $950 $950 $950 $950 $950
PA annual support/updates IT May $2,987 $2,987 $2,987 $2,987 $2,987
UPS annual maint IT Feb $1,105 $1,215 $1,215 $1,215 $1,215
Network Instruments IT Feb $545 $545 $545 $545 $545
Suppoprt Ticket System IT Dec $799 $799 $799 $799 $799
BES Support IT May $1,500 $1,500 $1,500 $1,500 $1,500
Sportsman Maintenance PR May $1,847 $1,847 $1,847 $1,847 $1,847
Meeting Matrix CIv Oct $300 $300 $300 $300 $300
Scheduler Plus CIv Jan $270 $270 $270 $270 $270
Ready Theater Systems CIv March $425 $425 $425 $425 $425
Facility Management ENG Sept $2,318 $2,375 $2,434 $2,494 $2,494
AutoCAD Support & Update ENG April $750 $750 $750 $750 $750
Marina Software support HARB Aug $800 $800 $800 $800 $800
ALX Access Crane Access System HARB June $500 $500 $500 $500 $500
XEScan CD Jan $600 $600 $600 $600 $600
Reservation Software Support -Envisionware LIB July $525 $525 $525 $525 $525
TWIC/Access Control System PORT Nov $6,184 $6,428 $6,690 $6,690 $6,428
Info Management Application Support CLRK March $9,000 $9,000 $9,000 $9,000 $9,000
Software Maintenance Subtotal $143,089 $ 144,871.55 $ 146,632.68 $ 148,204.81 $ 149,530.55
Annual Software Maintenance Subtotal $143,089 $ 144,871.55 $ 146,632.68 $ 148,204.81 $ 149,530.55
Technology Equipment Subtotal $191,196 $ 137,333.00 $ 167,198.00 $ 261,571.00 $ 137,333.00
Grand Total $334,285 $ 282,204.55 $ 313,830.68 $ 409,775.81 $ 286,863.55
2.5% 5.0% 7.5% 10.0%
Average $ 341,825.16 $ 289,259.66 $ 329,522.21 % 440,509.00 $ 315,549.91

New Equipment Purchases - SIRE $ 147,000.00

Grand Total for 2012 Budget

$ 488,825.16
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2012 Budget

HARBOR FUND

The Harbor is a special revenue fund that accounts for the operation of the small boat harbor. Operations are financed primarily by user
charges. These include direct marine related services such as berth rents (moorage), electricity sales, launching fees, and a variety of
upland fees and charges, including boat storage, boat lifting, boat launching, showers, and other charges.

Expenditures in the Harbor Fund include operating expenditures as well as expenditures for capital equipment with a cost of $1,000 to
$10,000. Capital projects related to the Harbor are found in the Capital Facilities Fund and Reserve Fund.
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Account No

402-0000-34000
402-0000-34002
402-0000-34004
402-0000-34006
402-0000-34008
402-0000-34010
402-0000-34012
402-0000-34024
402-0000-34030
402-0000-34032
402-0000-34040
402-0000-34050
402-0000-34950
402-0000-36110
402-0000-36140
402-0000-36240
402-0000-39600
402-0000-39610
402-0000-39955
402-3340-33530
402-3340-33540
402-0050-39100

Account Description

Berth Rental

Transient Berth Fees

Grid Use

Boat Lift Fees

Shower Fees

Electricity

Electric Installation Fees

Slip Listing Fee

Launch Fees

Hoist and Crane Fees

Boat Storage

Maintenance Pad Fee

Other Harbor Revenue

Interest Income

Harbor A/R Int/ Late Charges

Waterfront Commercial Work Per

Recovery of Written off Accoun

Cash Over/Short

Other Misc Revenue

Raw Fish Tax

Shared Fisheries Business Tax

Transfer from General Fund
Total

2008

Actual
300,448
225,383
1,707
42,295
3,756
119,006

57,723
864,357

2012 Adopted Budget

Harbor Revenue

2009

Actual
357,381
239,772
1,678
38,570
5,036
101,348
4,500
13,444
27,607

326

375,540
49,629

1,302,472
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2010
Actual
347,509
238,599
2,035
49,520
6,468
98,080
4,700
14,106
25,447
3,528
59,882
22,595

127,685
37,699
13,600

1,064,424

2011

Adopted

Budget
404,316
259,571
1,700
40,000
5,000
100,000

174,000
37,699

1,154,986

2011

Amended

Budget
404,316
259,571
1,700
40,000
5,000
100,000

174,000
37,699

1,154,986

2011

Estimated

Budget
396,732
294,083
1,365
51,060
8,056
107,076
4,840
13,350
24,950
7,544
62,934
24,540
9,857
11,577

174,000
24,852

1,217,816

2012

Council
Approved
427,785
299,875
3,360
55,400
5,500
100,000
4,400
13,000
25,780
4,000
57,990
12,000
9,450
10,760
1,000

224,519
33,576

1,288,395



Account No

402-0050-49140

402-4300-41100
402-4300-41150
402-4300-41200
402-4300-41300
402-4300-43200
402-4300-43400
402-4300-44110
402-4300-44120
402-4300-44225
402-4300-44310
402-4300-44320
402-4300-44420
402-4300-45300
402-4300-45400
402-4300-45500
402-4300-45800
402-4300-45900
402-4300-46100
402-4300-46120
402-4300-46200
402-4300-46220
402-4300-46260
402-4300-46400
402-4300-46500
402-4300-46610
402-4300-46700
402-4300-47300
402-4300-47430
402-5700-45200
402-5700-48500

Account Description

Transfer to Reserve Fund
Total

Expenditures

Salaries and Wages

Temporary Wages

Overtime

Benefits

Professional Fees & Services

Contractual Services

Water

Sewer

Rural Snow Removal

Vehicle Maintenance

Building & Grounds Maintenance

Equipment Rental

Communications/Postage

Advertising & Promotion

Reproduction & Copying

Travel & Transportation

Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels

Dues & Subscriptions

Clothing

Hazmat Supplies

Parts & Supplies for Equipment

Other Capital Equipment

Office/Capital Expense

Insurance

Contingencies - Harbor Ins
Total

Department: 4300 Harbor Expenditures

2008
Actual

0
0

211,322
68,730
3,730
173,691
945
34,080
2,500
2,500
4,821
2,500
12,908
0

6,468
234
1,423
1,227
200
1,994
2,352
14,280
138,898
6,617
1,121
440

987
15,620
0

2,525
75,879
171
788,163

2009
Actual

301,540
301,540

249,506
81,861
2,082
174,562
1,224
35,771
0

0

0

65
11,394
91
5,343
477
2,164
5,012
299
1,549
4,250
10,368
123,221
5,183
555
1,399
654
3,261
14,352
2,035
70,116
0
806,796
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2012 Adopted Budget

2010
Actual

191,410
191,410

259,201
91,645
3,024
163,733
0

7,965

0

0

0

651
21,426
60
6,702
3,427
1,163
4,175
4,598
2,732
4,667
11,763
128,052
3,577
860
1,446
989
17,185
8,948
8,046
72,057
5,599
833,691

2011

Adopted
Budget

190,842
190,842

296,281
80,666
4,611
190,403
0
37,000
0

0

0

500
35,950
500
8,700
3,500
4,632
8,600
1,000
6,500
11,400
13,000
135,000
6,000
1,000
1,500
2,000
26,000
0

4,900
75,000
9,500
964,143

2011

Amended
Budget

190,842
190,842

306,846
80,666
4,611
197,576
0
37,000
0

0

0

500
35,950
500
8,700
3,500
4,632
8,600
1,000
6,500
11,400
19,000
167,000
6,000
1,000
1,500
2,000
26,000
0

4,900
75,000
9,500
1,019,881

2011

Estimated
Budget

190,842
190,842

306,846
85,000
4,611
197,576
0
34,084
0

0

0

464
31,063
120
7,040
3,495
5,344
7,282
700
6,471
11,394
16,501
155,000
4,261
875
1,500
1,489
24,751
0

4,900
57,241
9,500
977,509

2012

Council
Approved

243,002
243,002

325,868
85,000
5,697
212,451
0
37,590
0
0
0
500
24,200
500
9,332
3,500
4,640
9,000
1,000
3,250
6,965
19,800
179,000
4,700
900
1,500
2,000
23,500
0
0
75,000
9,500
1,045,393



2012 Budget

PORT FUND

The Port Fund is a special revenue fund that accounts for the operation of the municipal dock and container terminal. Operations are
financed primarily by user charges. These include building and land rental, dockage and wharfage charges, and security charges.

Expenditures in the Port Fund include operating expenditures as well as expenditures for capital equipment with a cost of $1,000 to
$10,000. Capital projects related to the Port are found in the Capital Facilities Fund and Reserve Fund.
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Account No

401-0000-34210
401-0000-34220
401-0000-36110
401-0000-36200
401-0000-36204
401-0000-36220
401-0000-36222
401-0000-36224
401-0000-36228
401-0000-36240
401-0000-36250
401-0000-36310
401-0000-36320
401-0000-36322
401-0000-36332
401-0000-36334
401-0000-36340
401-0000-36346
401-0000-36354
401-0000-36358
401-0000-36360
401-0000-36362
401-0000-36366
401-0000-36374
401-0000-36382
401-0000-39510
401-3340-31700

401-0050-39100

Account Description

Unarmed Security Watchman

Armed Security Guard

Interest Income

Property Rentals

Kelsey Dock Plaza Rentals

VCT Use Agreement

Warfage Discount VCT 20%

Warehouse Rent

Port Water Connect VCT

Waterfront Commercial Work Per

Stevedoring Permit

Port Dockage VCT

Dockage Surcharge VCT

Dockage Discount VCT 20%

Port Dockage Kelsey Dock

Dockage Discount Kelsey D 20%

Port Wharfage VCT

Port Hazmat Wharfage VCT

Port Wharfage Kelsey Dock

Port Electricity Billed

Port Parking with Electric VCT

Port Parking VCT

Port Storage VCT

Port Water Connect Kelsey Dock

Fuel Transfer Kelsey Dock

Other Misc Revenue - Port

Cruise Ship Passenger Tax
Total

Transfer from General Fund

Total Revenues and Transfers in

2008
Actual
26,130
28,310
8,751
72,180

(17,127_)

180
450

90,756
1,065
(17,513)
11,942
(492)
131,348
20,791

12,584
8,402
5,272
4,240

450
128
5,651

393,498
256,839

650,337

2012 Adopted Budget

Port Revenues

2009
Actual
20,638
39,283
5,751
53,083

(11,44(;)

180

495

266
7,875
385,727
220,591

606,318

76

2010
Actual
7,443
15,295
4,350
54,109
440

(10,968)

45

95,544
867
(20,541)
6,902
(283)
97,425
23,986

155,773

526,784

2011

Adopted
Budget
5,850
22,800
3,900
28,288
600
21,475

180

5,970
94,000

7,300

100,000

23,088
9,000
1,000

225
50

323,726
262,801

586,527

2011

Amended
Budget

5,850
22,800
3,900
28,288

600

21,475

180

5,970
94,000

7,300

100,000

23,088
9,000
1,000

225
50

323,726
262,801

586,527

2011

Estimated
Budget
1,040
25,800
1,152

400
21,475

28,288
90

5,970
94,000

7,300

100,000

25,000
9,000
1,000

800
90
98

321,503
262,801

584,304

2012

Council
Approved
1,950
25,800
1,070

400
22,119

28,800
135

6,149
94,000

7,300

100,000

28,000
10,000
1,000
900
135
100

327,858
276,388

604,246



Account No

401-4500-41100
401-4500-41150
401-4500-41200
401-4500-41300
401-4500-43400
401-4500-43424
401-4500-44225
401-4500-44310
401-4500-44320
401-4500-45300
401-4500-45400
401-4500-45500
401-4500-45800
401-4500-45900
401-4500-46100
401-4500-46120
401-4500-46200
401-4500-46220
401-4500-46260
401-4500-46400
401-4500-46500
401-4500-46700
401-4500-47300
401-4500-47430
401-4500-54000
401-5700-45200
401-0050-49140

Account Description

Salaries and Wages

Temporary Wages

Overtime

Benefits

Contractual Services

Permits

Rural Snow Removal

Vehicle Maintenance

Building & Grounds Maintenance

Communications/Postage

Advertising & Promotion

Reproduction & Copying

Travel & Transportation

Training

Office Supplies

Operating Supplies

Heating

Electricity

Vehicle & Equipment Fuels

Dues & Subscriptions

Clothing

Parts & Supplies for Equipment

Other Capital Equipment

Office/Capital Expense

Misc. Marketing

Insurance

Transfer to Reserve Fund
Total

2012 Adopted Budget

Department: 4500 Port Expenditures

2008 2009 2010
Actual Actual Actual
139,259 166,256 175,737
20,955 27,532 13,240
32,913 37,043 11,777
119,130 123,362 107,849
14,710 17,186 26,529
9,318 - -
239 191 95
28,733 27,925 18,917
6,307 5,838 6,882
408 427 360
2,222 1,350 600
1,623 3,987 7,087
250 450 1,080
355 313 322
3,872 4,714 10,941
2,461 2,180 1,614
84,917 90,025 122,455
5,184 4,081 3,921
825 875 895
588 325 497
351 332 1,506
2,784 18,025 -
- - 11,211
672 2,074 1,869
26,016 20,858 18,780
4,000 4,000 -
508,091 559,348 544,163

77

2011

Adopted

Budget
182,769
18,128
18,730
114,521
22,775
400

24,700
7,700
500
1,400
6,055
3,050
300
8,850
2,500
130,000
6,600
950
500
400

11,700
4,000
20,000

586,528

2011 2011
Amended Estimated
Budget Budget
182,769 182,769
18,128 17,515
18,730 15,260
114,521 114,521
22,775 22,775
400 -
- 200
24,700 24,000
7,700 7,000
500 500
1,400 1,400
6,055 4,000
3,050 775
300 350
8,850 8,850
2,500 2,900
136,000 122,000
6,600 6,400
950 895
500 500
400 581
11,700 11,700
4,000 4,000
20,000 14,837
592,528 563,728

2012

Council

Approved

192,014
18,128
17,049

120,890
23,435

400
13,200
7,700
500
2,000
9,700
3,050
350
9,380
3,500
140,000
6,600
950
700
1,000
9,700

4,000
20,000

604,246



2012 Budget

AIRPORT FUND

The Airport Fund is a special revenue fund that accounts for the operation of the airport terminal building. Operations are financed
primarily by user charges. The majority of the revenues are leases of building space.

While the City owns the building, it leases the land on which the building sits from the State of Alaska. Expenditures in the Airport Fund

include operating expenditures as well as expenditures for capital equipment with a cost of $1,000 to $10,000. Capital projects related to
the Airport are found in the Capital Facilities Fund and Reserve Fund.

78



Account No

510-0000-34134
510-0000-36110
510-0000-36200
510-0000-39510

510-0050-39100

Account Description
Airport Vending Leases
Interest Income
Property Rentals
Other Misc Revenue

Total

Transfer from General Fund
Total Revenues and Transfers In

2008

Actual
550
4,717
181,448
850

187,565

158,171
345,736

2012 Adopted Budget

Airport Revenue

2009
Actual
600
303
136,814
4,897

142,614

199,219
341,833

79

2010
Actual

4,325
141,238

145,563

222,466
368,029

2011

Adopted
Budget
187
227
140,936

141,350

214,815
356,165

2011

Amended
Budget
187
227
140,936

141,350

214,815
356,165

2011

Estimated
Budget
197
1,594
136,036

137,827

214,923
352,750

2012

Council
Approved
206

1,481
142,650

144,337

233,381
377,718



2012 Adopted Budget

Department: 4600 Airport Expenditures

2011 2011 2011 2012

2008 2009 2010 Adopted Amended Estimated Council

Account No Account Description Actual Actual Actual Budget Budget Budget Approved
510-4600-41100 Salaries and Wages 35,999 42,898 42,761 44,399 44,399 44,399 46,610
510-4600-41150 Temporary Wages 268 - - - - - -
510-4600-41200 Overtime 5,063 1,118 495 1,762 1,762 1,386 1,797
510-4600-41300 Benefits 27,298 26,132 23,753 25,256 25,256 25,256 26,879
510-4600-43200 Professional Fees & Services - - - 250 250 - -
510-4600-43400 Contractual Services 23,757 33,746 31,392 81,000 36,000 30,000 32,267
510-4600-44320 Building & Grounds Maintenance 2,396 1,595 2,320 4,000 4,000 4,000 5,500
510-4600-44400 Rent 28,310 30,102 31,515 32,898 32,898 31,515 31,515
510-4600-45300 Communications/Postage 940 998 1,578 1,900 1,900 1,900 1,950
510-4600-45500 Reproduction & Copying 583 432 546 700 700 700 700
510-4600-46120 Operating Supplies 865 5,162 7,998 2,600 2,600 2,600 3,000
510-4600-46200 Heating 77,535 56,621 62,276 80,000 125,000 110,000 132,000
510-4600-46220  Electricity 72,138 61,576 66,708 72,000 87,000 75,500 87,000
510-4600-46260 Vehicle & Equipment Fuels 1,018 1,145 3,867 4,400 4,400 5,000 5,500
510-4600-47300 Other Capital Equipment 5,575 - - - - - -
510-5700-45200 Insurance 2,591 1,832 1,417 5,000 5,000 1,257 3,000
Total 284,336 263,357 276,626 356,165 371,165 333,513 377,718
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2012 Budget

UTILITY FUND

The Utility Fund is a special revenue fund that accounts for the cost of providing water and sewer services to the residents of the City.

Each department is separately budgeted. Operations are financed partially by user charges. The City Council has determined to subsidize
utility rates with property tax revenues. This is reflected as an operating transfer from the General Fund.

Expenditures in the Utilities Fund include operating expenditures as well as expenditures for capital equipment with a cost of $1,000 to
$10,000. Capital projects related to Utilities are found in the Capital Facilities Fund and Reserve Fund.
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Account No

403-0000-34014
403-0000-34016
403-0000-34110
403-0000-34160
403-0000-34220
403-0000-34410
403-0000-34420
403-0000-36110

403-0050-39100

Account Description
Utility Revenue
Water/ Meter Fees
Water Service Fee
VCT Water Service
Other Services & Sales
City Dock Water
Sewer Connect Fees
Sewer User Fees
Interest Income

Total

Transfer from General Fund
Total Revenues and Transfers In

2008
Actual

5,113
261,253
3,051

2,544
1,900
293,110
20,548

587,519

588,552
1,176,071

2012 Adopted Budget

Utilities Revenue

2009
Actual

4,804
359,342
39
1,349
1,347
900
437,612
1,217

806,609

682,116
1,488,725

82

2010
Actual

3,199
165,303

600
162,601
15,769

347,713

610,559
958,272

2011

Adopted
Budget

4,500
250,000

600
250,000
15,000

520,100

632,923
1,153,023

2011

Amended
Budget

4,500
250,000

600
250,000
15,000

520,100

632,923
1,153,023

2011

Estimated
Budget

4,000
272,987

800
350,000
6,124

633,911

632,923
1,266,834

2012

Council
Approved

4,000
295,000

500
350,000
8,249

657,749

583,333
583,333



Account No

403-5700-45200
403-7100-41100
403-7100-41150
403-7100-41200
403-7100-41300
403-7100-43200
403-7100-43400
403-7100-43424
403-7100-44320
403-7100-44420
403-7100-45300
403-7100-45400
403-7100-45500
403-7100-45800
403-7100-45900
403-7100-46100
403-7100-46120
403-7100-46200
403-7100-46220
403-7100-46260
403-7100-46400
403-7100-46500
403-7100-46700
403-7100-47300

Account Description
Insurance
Salaries and Wages
Temporary Wages
Overtime
Benefits
Professional Fees & Services
Contractual Services
Permits
Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Reproduction & Copying
Travel & Transportation
Training
Office Supplies
Operating Supplies
Heating
Electricity
Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing
Parts & Supplies for Equipment
Other Capital Equipment

Total

2008
Actual
3,499
106,579
13,650
4,100
79,772
0

8,540
250

0

132
15,108
72

0

1,760
495

71
6,097
4,232
232,263
3,217
500

667
7,129

0
488,134

2012 Adopted Budget

Department: 7100 Water

2009
Actual
1,942
163,418
0

4,829
102,433
0

7,976
250
1,206

0
12,909
88

922
6,119
2,560
54
7,368
2,892
185,979
2,975
790
1,188
9,416
2,500
517,814

83

2010
Actual
2,421
166,148
0

5,077
93,927
0
33,930
250

972
1,650
2,671

0

7,073
4,634
182,352
3,704
1,153
1,229
11,026
4,443
534,956

2011

Adopted
Budget
10,000
175,262
0

9,690
106,697
150
8,500
250
1,500
500
19,000
400
1,000
6,710
4,300
100
12,000
5,300
220,000
4,000
1,726
1,500
14,000
7,000
609,585

2011

Amended
Budget
10,000
175,262
0

9,690
106,697
150
8,500
250
1,500
500
19,000
400
1,000
6,710
4,300
100
12,000
5,300
303,500
4,000
1,726
1,500
14,000
7,000
693,085

2011

Estimated
Budget
2,514
175,262
0

9,690
106,697
150
6,828
250
1,500

0
16,000
400

950
4,210
3,200
100
12,000
4,000
243,000
4,000
1,726
1,200
12,000
2,620
608,297

2012

Council

Approved
5,000
187,803
0
11,220
112,778
150
8,000
766
0
400
18,700
350
1,000
7,726
4,300
100
12,600
4,800
285,000
4,000
1,581
900
12,000
0

679,173



Account No

403-5700-45200
403-7200-41100
403-7200-41150
403-7200-41200
403-7200-41300
403-7200-43200
403-7200-43400
403-7200-43424
403-7200-44310
403-7200-44320
403-7200-44420
403-7200-45300
403-7200-45400
403-7200-45800
403-7200-45900
403-7200-46100
403-7200-46120
403-7200-46200
403-7200-46220
403-7200-46260
403-7200-46400
403-7200-46500
403-7200-46700
403-7200-47300
403-7200-47430

Account Description
Insurance
Salaries
Temporary Wages
Overtime
Benefits
Professional Fees & Services
Contractual Services
Permits
Vehicle Maintenance
Building & Grounds Maintenance
Equipment Rental
Communications/Postage
Advertising & Promotion
Travel & Transportation
Training
Office Supplies
Operating Supplies
Heating
Electricity
Vehicle & Equipment Fuels
Dues & Subscriptions
Clothing
Parts & Supplies for Equipment
Other Capital Equipment
Office/Capital Expense

Total

2008

Actual
3,499
106,578
13,650
4,100
79,716

4,495
1,560

13,245

755
2,441
82
8,426
598
151,827
3,217
50
1,234
8,437

4,500
408,412

2012 Adopted Budget

Department: 7200 Sewer

2009

Actual
1,942
163,416

4,829
102,632
20
1,643
1,560

8,130

1,039
5,248
38
8,899
2,542
126,756
2,975
203

451
12,896

14,500
459,720

84

2010

Actual
2,421
166,147

5,077
94,118

985
1,935

11,022

1,400
1,490
78
7,822
986
157,960
3,704
70
1,313
9,736

466,264

2011

Adopted
Budget
10,000

175,262

9,690
109,117
300
7,000
1,950
1,500
1,500
500
16,550
450
3,400
4,720
150
11,500
3,000
160,000
4,500
300
1,550
12,000
8,500

543,439

2011

Amended

Budget
10,000
175,262

9,690
109,117
300
7,000
1,950
1,500
1,500
500
16,550
450
3,400
4,720
150
11,500
3,000
156,000
4,500
300
1,550
12,000
8,500

539,439

2011

Estimated

Budget
2,514
175,262

9,690
109,117
150
7,000
1,830
1,500
1,500

14,600
200
3,585
3,600
150
9,500
2,400
157,250
4,500

1,400
10,000
8,000

523,748

2012
Council

Approved

5,000
187,803

11,220
112,778
150
5,000
2,196

1,500
300
14,600
200
4,012
3,100
150
10,000
3,000
185,000
4,500

1,400
10,000

561,909



2012 Budget

GILSON MEDICAL CLINIC FUND

The Gilson Medical Clinic Fund is a special revenue fund that accounts for the operations of the medical clinic building. Operations are
financed primarily by user charges. The majority of the revenues are leases of building space.

The Gilson Medical Clinic building was built in 1994 to provide a location for physicians to practice in Valdez. Prior to 2005, the Medical
Clinic was managed by the Valdez Regional Health Authority. Beginning in 2005, the City took over the management of the building.

Expenditures in the Gilson Medical Clinic Fund include operating expenditures as well as expenditures for capital equipment with a cost of
$1,000 to $10,000. Capital projects related to the Medical Clinic Fund are found in the Capital Facility Fund and the Reserve Fund.
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Account No

515-0000-36110
515-0000-36200
515-0050-39100

2008
Account Description Actual
Interest Gilson Medical Clinic 5,277
Property Rentals 97,929
Transfer from General Fund 438

Total 103,644

2012 Adopted Budget

Gilson Medical Clinic Revenue

2009
Actual
155
97,929
0
98,084

86

2010
Actual
2,831
97,929

0
100,760

2011

Adopted
Budget
3,500
97,979

0
101,479

2011

Amended
Budget
3,500
97,979

0
101,479

2011

Estimated
Budget
1,594
97,929

0

99,523

2012

Council

Approved
1,966
97,979
0

99,945



Account No

515-5260-41100
515-5260-41200
515-5260-41300
515-5260-43400
515-5260-44110
515-5260-44225
515-5260-44230
515-5260-44320
515-5260-45300
515-5260-46120
515-5260-46200
515-5260-46220
515-5260-46700

Account Description

Salaries and Wages

Overtime

Benefits

Contractual Services

Water

Rural Snow Removal

Janitorial Services

Building & Grounds Maintenance

Communications/Postage

Operating Supplies

Heating

Electricity

Parts & Supplies for Equipment
Total

2012 Adopted Budget

Department: 5260 Gilson Medical Clinic Expenditures

2008
Actual
7,778

213
4,962
400
1,594

21,240

179
1,376
1,239

14,425
1,595
55,002

2009
Actual
7,633
1,690
5,271

806
1,363
55,016
492

4,351
7,427
6,984
1,239
92,271

87

2010
Actual
7,974
1,209
4,898

650

40,753
542
178

2,980
6,372
14,394

79,950

2011

Adopted
Budget
8,066
1,020
5,069

1,200
1,500
46,000
1,250

4,160
10,000
16,000

94,265

2011

Amended
Budget
8,066
1,020
5,069

1,200
1,500
46,000
1,250

4,160
10,000
16,000

94,265

2011

Estimated
Budget
8,066

636

5,069

300

1,000
44,000

300

5,000
15,000
14,894

94,265

2012

Council
Approved
8,578

998

5,416

700

1,500
59,800

750

3,000
15,000
18,000

113,742



2012 Budget

PERMANENT FUND

The Permanent Fund is a governmental fund type, established on July 19, 1977, when voters approved a charter amendment. All amounts
received by the City from the sale of Marine Terminal Revenue Bonds, as well as any other funds subsequently designated, are placed into
this fund. The City issued revenue bonds to finance the Trans Alaska Pipeline System, receiving $13,576,000 in impact fees from the
financing. The City has subsequently received additional impact fees from the refinancing of these bonds. These monies, plus all earnings

and interest returned to the principal of the fund are held perpetually in trust for the benefit of present and future generations of Valdez
residents.

One and one-half percent (1.5%) of the permanent fund’s market value, as determined on the last day of the last accounting year that has

been certified by an annual audit, shall be transferred into the general fund for appropriation for operational and capital expenses of the
city. Unappropriated or unencumbered balances of income remaining at close of each fiscal year are transferred to fund principal.
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Account No

607-0000-36110
607-0050-39100
607-0050-39140

Account Description
Revenues

Interest Income

Transfer from General Fund
Transfer from Reserve Fund

Total

2008
Actual

31,255
0

0
31,255

2012 Adopted Budget

Permanent Fund Revenues

2009
Actual

-471

-471

89

2010
Actual

31,447
12,000
3,341,896
3,385,343

2011

Adopted
Budget

1,949,661

1,949,661

2011

Amended
Budget

1,949,661

1,949,661

2011

Estimated
Budget

1,900,000

1,900,000

2012

Council
Approved

2,162,409

2,162,409



2012 Adopted Budget

Permanent Fund Expenditures

2011 2011 2011 2012

2008 2009 2010 Adopted Amended Estimated Council

Account No Account Description Actual Actual Actual Budget Budget Budget Approved

Revenues

607-0050-49100 Transfer to General Fund - 1,856,642 1,492,254 1,733,836 - - 1,946,834
607-0050-49140 Transfer to Reserve - - 5,000 - - - -
607-0900-36110 Realized Gains - SSaA - - - - - - -
607-0900-36130  Gains/Losses SSgA - - 461,434 - - - -
607-1001-36110 Realized Gains - APCM 2,061,946 1,563,058 1,188,267 - - - -
607-1001-36130 Gains/Losses APCM (739,985) 961,692 778,590 - - - -
607-1001-36400 Museum Donations Endowment Fun - 270 - - - - -
607-1002-36110 Realized Gains - UBS (1,333,827) (397,144) 928,720 - - - -
607-1002-36130 Gains/Losses UBS (145,725) 2,208,185 224,520 - - - -
607-1003-36110 Realized Gains - Vangard 358,022 - 541,300 - - - -
607-1003-36112 Realized Gains- Vanguard Int'l 271,223 - 243,055 - - - -
607-1003-36114 Realized Gains- Vanguard Int'l 703,608 - 211,029 - - - -
607-1003-36116 Realized Gains TIPS - - 66,038 - - 260,000 -
607-1003-36130 Gains/Losses Vanguard (13,905,594) 7,546,212 4,371,845 - - - -
607-1003-36132  Gains/Losses Vanguard Int'l Va (4,409,117) 2,260,234 543,636 - - - -
607-1003-36134  Gains/Losses Vanguard Int'l Gr (5,283,695) 2,686,875 1,372,689 - - - -
607-1003-36136  Gains/losses TIPS - - (93,543) - - - -
607-1004-36110 Realized Gains - Dreyfus/Mello 86,694 - - - - 2,000,000 -
607-1004-36130 Gains/Losses Dreyfus (2,275,044) 1,766,871 1,575,754 - - 320,000 -
607-1050-36050 Impact Fees 35,186 - - - - 2,000,000 -
607-1050-43200 Professional Fees & Services 212,406 166,041 100,934 214,000 214,000 200,000 214,000
607-1050-45300 Communications/Postage 704 893 288 825 825 825 825
607-1050-45800 Travel & Transportation 1,028 52 372 - - - -
607-1050-46950 Misc Meetings Exp - - - 1,000 1,000 500 750
Total  (24,362,173) 20,619,882 14,012,183 1,949,661 215,825 4,781,325 2,162,409
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2012 Budget

DEBT SERVICE FUND

The Debt Service Fund is governmental fund type used to account for the accumulation of resources for, and the payment of, general long-
term debt principal and interest. It is also a hold fund to disputed tax revenues associated with City’s Vessel Property Tax.
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Account No

205-0000-33580
205-0000-33582
205-0000-36110

205-0050-39100
205-0050-39125

Account Description
Revenues
School Debt Repayment
Harbor Debt Repayment
Interest Income
Total

Transfers In

Transfer from General Fund

Transfer from Capital Facility
Total

2008
Actual

99,216
223,138
971,127

1,293,481
8,082,437

8,082,437

2012 Adopted Budget

Debt Service Revenues

2009
Actual

101,385
225,743
280,037
607,165
5,257,450

5,257,450

92

2010
Actual

99,957
222,868
118,448

441,273
12,614,322

12,614,322

2011

Adopted
Budget

91,791
227,688
210,028

529,507
7,505,580

7,505,580

2011

Amended
Budget

91,791
227,688
210,028

529,507
7,505,580

7,505,580

2011

Estimated
Budget

91,791
227,688
13,025
332,504
7,505,580

7,505,580

2012

Council
Approved

93,403
228,938
12,091
334,432
4,464,726

4,464,726



Account No

205-0050-49100
205-0050-49125
205-0050-49140

205-2050-47110
205-2050-47112
205-2050-47120
205-2050-47500
205-2050-48100
205-2050-48105
205-2050-49510
205-2050-49515
205-2050-49520

Account Description
Revenues
Transfers Out
Transfer to General Fund
Transfer to Capital Facility
Transfer to Reserve Fund

Total

Expenditures

Principal

Hospital Revenue Bond Paydown

Interest

Service Charge

Contributions - GenFund

Contributions - New Harbor

Tax payment refunds COP

Tax Pmt Interest Refund COP

COP USSC legal fees per jdgmt
Total

2008
Actual

2,185,781

2,185,781

870,000

998,563

1,868,563

2012 Adopted Budget

Debt Service

2009

Actual
2,463,470
400,000
2,863,470
875,000

973,888

11,040,635
5,270,005

18,159,528

93

2010
Actual

1,059,000
10,000,000

11,059,000

1,065,000

944,550

150,000
2,159,550

2011

Adopted
Budget

1,140,000
5,456,705
908,875

7,505,580

2011

Amended
Budget

2,400,000

2,400,000

1,140,000
5,456,705
908,875

(2,400,000)

5,105,580

2011

Estimated
Budget

1,140,000
5,456,705
908,875

7,505,580

2012

Council
Approved

1,215,000
4,128,579
867,663

6,211,242



CITY OF VALDEZ
2012 BUDGET
GLOSSARY

Abatement. A complete or partial cancellation of a levy imposed by
a government. Abatements usually apply to tax levies, special
assessments and service charges.

Accounts payable. The short-term liability account reflecting
amounts owed to private persons or organizations for goods and
services received by the government.

Accounts receivable. An asset account reflecting amounts due
from private persons or organizations for goods and services
furnished by a government (but not including amounts due from
other funds or other governments).

Accounting system. The methods and records established to
identify, assemble, analyze, classify, record and report a
government’s transactions and to maintain accountability for the
related assets and liabilities.

Accrual basis of accounting. A method of accounting that
recognizes the financial effects of transactions, events, and interfund
activities when they occur, regardless of the timing of the cash flows.

Activity. A specific and distinguishable service performed by one or
more organizational components of a government to accomplish a
function for which a government is responsible.

Amortization. (1) The portion of the cost of a limited-life or
intangible asset charged as an expense during a particular period.
(2) The reduction of debt by regular payments of principal and
interest sufficient to retire the debt to maturity.

Appraise. To estimate the value, particularly the value of property.
If the property is valued for taxation, the narrower term “assess” is
substituted.

94

Appropriated budget. The expenditure authority created by the
appropriation bills or ordinances, which are signed into law, and the
related estimated revenues. The appropriated budget would include
all reserves, transfers, allocations, supplemental appropriations and
other legally authorized legislative and executive changes.

Appropriation. A legal authorization granted by a legislative body to
make expenditures and to incur obligations for specific purposes. A
appropriation usually is limited in amount and time it may be
expended.

Appropriation resolution. A resolution
appropriations are given legal effect.

through  which

Assess. To establish an official property value for taxation.

Assessed valuation. A valuation set upon real estate or other
property by a government as a basis for levying taxes.

Assessment. (1) The process of making the official valuation of a
property for taxation. (2) The valuation placed upon property as a
result of this process.

Assessment roll. With real property, the official list containing the
legal description of each property and its assessed valuation. The
name and address of the last known owner usually are listed. With
regard to personal property, the assessment roll is the official list
containing the name and address of the owner, a description of the
personal property and its assessed value.

Balance sheet. The financial statement disclosing the assets,
liabilities and equity at a specified date in conformity with GAAP
(Generally Accepted Accounting Practices).
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Balanced budget. For the City of Valdez, a balanced budget
requires the primary operating fund of the City (the General Fund) to
have combined revenues (excluding the use of fund balances) that
equal or exceed expenditures for that fund.

Basis of accounting. The timing of recognition, that is, when the
effects of transactions or events should be recognized for financial
reporting purposes.

Benefits. For the City of Valdez, those payroll contributions by the
City which include federally mandated employer contributions, as
well as employer contributed health, pension and welfare programs.

Budget. A plan of financial operation embodying an estimate of
proposed expenditures for a given period and the proposed means
of financing them. Used without any modifier, the term usually
indicates a financial plan for a single fiscal year. The budget for the
City of Valdez is also the calendar year.

Budgetary basis of accounting. The method used to determine
when revenues and expenditures are recognized for budgetary
purposes.

Budgetary control. The control or management of a government or
enterprise in accordance with an approved budget to keep
expenditures within the limitations of available appropriations and
available revenues. For the City of Valdez, budgetary control is at
the department level.

Budget document. The instrument used by the budget-making
authority to present a comprehensive financial program to the
appropriating governing body

Budget narrative. A general discussion of the proposed budget as
presented in writing by the budget making authority to the legislative
body. The budget message usually contains an explanation of the
principal budget items, an outline of the government’s experience
during the past period and its financial status at the time of the
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message and recommendation regarding financial policy for the
coming period.

Capital budget. A plan of proposed capital outlays and the means
of financing them.

Capital expenditures. Expenditures resulting in the acquisition of or
addition to the government’s general fixed assets.

Capitalization policy. The criteria used by a government to
determine which outlays should be reported as fixed assets. For the
City of Valdez budget, these criteria include a cost of at least $5,000,
and a life expectancy of at least two years, and which the City takes
full ownership of the asset. For the City of Valdez financial reporting,
it is $5,000.

Capital projects fund. Fund type used to account for financial
resources to be used for the acquisition or construction of major
capital facilities (other than those financed by proprietary funds and
trust funds). For the City of Valdez, the Capital Improvement
Projects Fund is a capital projects fund.

CIP. Capital Improvement Project.

Capital Facilities Fund. Fund used to account for the financial
resources expended to acquire or construct major capital assets, and
major maintenance programs.

Class. See Object Class.

Compensated absences. Absences, such as vacation, illness and
holidays, for which it is expected employees will be paid. The term

does not encompass severance or termination pay, or other long-
term fringe benefits.

Component units.
elected officials of
accountable.

Legally separate organizations for which the
the primary government are financially
In addition, a component unit can be another
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organization for which for which the nature and significance of its
relationship with a primary government is such that exclusion would
cause the reporting entity’s financial statements to be misleading or
incomplete. For the City of Valdez, these entities include the Valdez
City Schools, the Valdez Regional Health Authority, and the Valdez
Museum and Historical Archives.

Comprehensive Annual Financial Statement (CAFR). A financial
report that encompasses all funds and component units of the
government. The CAFR is the governmental unit's official annual
report. It includes financial statements as well as schedules
necessary to demonstrate compliance with finance-related legal and
contractual provisions.

Cost. The amount of money or other consideration exchanged for
goods and services.

CSO. Community Service Organization. Non profit organization
providing services to citizens of City of Valdez.

Current. As applied to budgeting and accounting, designates the
operations of the present fiscal period as opposed to past or future
periods.

Debt. An obligation resulting from the borrowing of money or from
the purchase of goods or services.

Debt Service Fund

A governmental fund type used to account for the accumulation of
resources for, and the payment of, general long-term debt principal
and interest.

Deductible. In the context of an insurance policy with a deductible
clause, the amount that first must be subtracted from the total loss
incurred before determining the insurer’s liability.
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Deferred compensation plans. Plans that offer employees the
opportunity to defer receipt of a portion of their salary and the related
liability for federal income taxes.

Deficit. In relation to the budget, the excess of expenditures over
revenues during a budgetary year. In relation to accounting, the
excess of liabilities of a fund over its assets.

Delinquent taxes. Taxes remaining unpaid on and after the date to
which a penalty for nonpayment is attached. Even though the
penalty may be subsequently waived and a portion of the taxes may
be abated or canceled, the unpaid balances continue to be
delinquent taxes until abated, canceled, paid or converted into tax
liens.

Direct expenses. Expenses that are specifically associated with a
service, program, or department, and thus, clearly identifiable to a
particular function.

EVOS Trustee Council. Exxon Valdez Oil Spill Trustee Council.
Organization established to oversee distribution of damages paid by
Exxon for environmental damage caused by the oil spill from the
Exxon Valdez tanker accident in Prince William Sound in 1989.

Encumbrances. Commitments related to unperformed (executory)
contracts for goods or services. Used in budgeting, encumbrances
are not GAAP expenditures or liabilities, but represent the estimated
amount of expenditures ultimately to result if unperformed contracts
in process are completed.

Enterprise Fund. Proprietary fund type used to report an activity for
which a fee is charged to external users for goods or services.

Entity. The basic unit upon which accounting and/or financial
reporting activities focus. The basic governmental legal and
accounting entity is the individual fund and account group.
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Executive budget. The aggregate of information, proposals and
estimates prepared and submitted to the legislative body by the chief
executive and the budget office.

Expenditures. Decreases in net financial resources. Expenditures
include current operating expenses requiring the present or future
use of net current assets, debt service and capital outlays, and
intergovernmental grants, entittements and shared revenues.

Fiduciary funds. Funds used to report assets held in a trustee or
agency capacity for others and which therefore cannot be used to
support the government’s own programs.

Financially accountable. The level of accountability that exists if a
primary government appoints a voting majority of an organization’s
governing board and is either able to impose its will on that
organization or there is potential for the organization to provide
specific financial benefits to, or impose specific financial burdens on,
the primary government. A primary government may also be
financially accountable for a governmental organization with a
separately elected governing board that is fiscally dependent on the
primary government.

Financial audit. An audit made to determine whether the financial
statements of a government are presented fairly in conformity with
GAAP.

Financial resources. Cash and other assets that, in the normal
course of operations, will become cash.

Fiscal year. A 12-month period to which the annual operating
budget applies and at the end of which a government determines its
financial position and the results of operations. For the City of
Valdez, the fiscal year is the calendar year.

Fixed assets. Long-lived tangible assets obtained or controlled as a
result of past transactions, events or circumstances. Fixed assets
include buildings, equipment, improvements other than buildings,
and land.
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Foreclosure. The seizure of property as payment for delinquent tax
or special assessment obligations. Ordinarily, property foreclosed is
resold to liquidate delinquent tax or special assessment obligations,
but on occasion, governments retain possession for their own needs.

Forfeiture. The automatic loss of cash or other property as a
penalty for not complying with legal provisions and as a
compensation for the resulting damages or losses.

Formal budgetary integration. The management control technique
through which the annual operating budget is recorded in the general
ledger through the use of budgetary accounts. It is intended to
facilitate control over revenues and expenditures during the year.

Function. A group of related activities aimed at accomplishing a
major service or regulatory program for which the government is
responsible.

Fund. A fiscal and accounting entity with a self-balancing set of
accounts in which cash and other financial resources, all related
liabilities and residual equities, or balances, and changes therein, are
recorded and segregated to carry on specific activities or attain
certain objectives in accordance with special regulations, restrictions
or limitations.

Fund balance. The difference between fund assets and fund
liabilities of governmental funds.

Fund type. Any one of eleven classifications into which all funds are
classified in governmental accounting. Governmental fund types
include the general fund, special revenue funds, debt service funds,
capital projects funds, and permanent funds. Proprietary fund types
include enterprise funds and internal service funds. Fiduciary fund
types include pension trust funds, investment trust funds, private-
purpose trust funds, and agency funds.

GAAP. See Generally Accepted Accounting Principles.
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GASB. See Governmental Accounting Standards Board.

General fixed assets. Capital assets that are not assets of any
fund, but of the government unit as a whole.

General fund. The fund used to account for all the financial
resources, except those required to be accounted for in another
fund.

Generally Accepted Accounting Principles (GAAP). The
conventions, rules and procedures that serve the norm for the fair
presentation of financial statements. The primary authoritative body
on the application of GAAP to state and local governments is the
GASB.

GO Debt. General Obligation debt. Debt that is guaranteed by the
taxing authority of the City.

Governmental Accounting Standards Board (GASB). The
authoritative accounting and financial reporting standard setting body
for state and local governments.

Governmental fund types. Funds used to account for the
acquisition, use and balances of expendable financial resource and
the related current liabilities — except for those accounted for in
proprietary funds and fiduciary funds. In essence, these funds are
accounting segregations of financial resources.

Governmental-type activities. Those activities of a government
that are carried out primarily to provide services to citizens and that
are financed primarily through taxes and intergovernmental grants.

Grants. Contributions or gifts of cash or other assets from another
government to be used and expended for a specified purpose,
activity or facility.
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Improvements other than buildings. Attachments or annexations
to land that are intended to remain so attached or annexed, such as
sidewalks, trees, drives, tunnels, drains, and sewers.

Infrastructure assets. Public domain fixed assets such as roads,
bridges, curbs and gutters, streets and sidewalks, drainage systems,
lighting systems and similar assets that are immovable and of value
only to the government unit.

Insurance. The transfer of risk of loss from one party (the insured)
to another (the insurer) in which the insurer promises to pay the
insured an amount of money or services (or both) for economic
losses sustained from an unexpected event, during a period of time
for which the insured makes a premium payment to the insurer.

Interfund transfers. Flows of assets between funds and blended
component units of the primary government without equivalent flows
of assets in return and without a requirement of repayment.

Intergovernmental revenues. Revenues from other governments
in the form of grants, entitlements, shared revenues, or payments in
lieu of taxes.

Internal Service Fund. Proprietary fund type that may be used to
report activity that provides goods or services to other funds,
departments, or agencies of the primary government and its
component units, or to other governments, on a cost-reimbursement
basis.

Lapse. As applied to appropriations, the automatic termination of an
appropriation. For the City of Valdez, all appropriations, except
those applying to capital improvement projects and certain other
accounts, lapse at the end of the fiscal year.

Lease purchase agreements. Contractual agreements that are
termed leases, but that in substance are purchase contracts.
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Ledger. A group of accounts in which are recorded the financial
transactions of an entity.

Legal debt margin. The excess of the amount of debt legally
authorized over the amount of debt outstanding.

Legal level of budgetary control. The level at which a
government’s management may not reallocate resources without
special approval from the legislative body. For the City of Valdez,
the level of budgetary control is the individual department.

Levy. (1) (verb) To impose taxes, special assessments, or service
charges for the support of governmental activities. (2) (noun) The
total amount of taxes, special assessments or service charges
imposed by a government.

Liabilities. Probable future sacrifices of economic benefits, arising
from present obligations of a particular entity to transfer assets or
provide services to other entities in the future as a result of past
transactions or events.

Maintenance. The act of keeping capital assets in a state of good
repair.

Mill. One one-thousandth of a dollar assessed value.

Modified accrual basis. The basis of accounting according to
which (a) revenues are recognized in the accounting period in which
they become available and measurable and (b) expenditures are
recognized in the accounting period in which the fund liability is
incurred, if measurable, except for unmatured interest on general
long term debt and certain similar accrued obligations, which should
be recognized when due.

Municipal. In a restricted sense, an adjective denoting a city or
village as opposed to other local governments.
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Municipal corporation. A political and corporate body established
pursuant to state statutes to provide government services and
regulations for its inhabitants. A municipal corporation has defined
boundaries and a population and usually is organized with the
consent of its residents. It usually has a seal and may sue and be
sued.

Municipal solid waste landfill. A discrete area of land or an
excavation that receives household waste. The term “municipal”
does not indicate ownership.

Object class. Expenditure classification according to the types of
items purchased or services obtained.

Operating budget. Plans of current expenditures and the proposed
means of financing them.

Operating transfers. All interfund transfers, e.g., legally authorized
transfers from a fund receiving revenue to the fund through which the
resources are to be expended.

Ordinance. A formal legislative enactment by the governing body of
a municipality.

PERS. Public Employees Retirement System. The defined benefit
retirement system sponsored by the State of Alaska.

Permanent Fund. Fund 607 of the Valdez City Budget.
PHSA. Providence Health System of Alaska. The organization
acting as the operating manager of the Valdez community hospital

beginning January 1, 2005.

PSAS. Public Safety Administrative Services, Department 3150 of
the City of Valdez General Fund budget.

PWSRCAC. Prince Wiliam Sound Regional Citizens Advisory
Council. A non profit organization consisting of communities, Native
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Alaskans, and interested groups of Prince William Sound to oversee
oil spill and environmental safety issues in Prince William Sound.

Per capita debt. The amount of a government’s debt divided by its
population. Per capita debt is used to indicate the government's
credit position by reference to the proportionate debt borne per
resident.

Permanent funds. A governmental fund type used to report
resources that are legally restricted to the extent that only the
earnings, and not principal, may be used for the purposes that
support the reporting government’s programs — i.e., for the benefit of
its citizenry.

Program. Group activities, operations, or organizational units
directed to attaining specific purposes or objectives.

Proprietary funds. Funds that focus on the determination of
operating income, changes in net assets (or cost of recovery),
financial position, and cash flows. There are two different types of
proprietary funds: enterprise funds and internal service funds.

Quasi-external transactions. Interfund transactions that would be
treated as revenues, expenditures or expenses if they involved
organizations external to the government unit.

Refund. In relation to revenues, an amount paid back or credit
allowed because of an over collection or because of the return of an
object sold.

Resolution. A special or temporary order of a legislative body. For
the City of Valdez, resolutions are the executory order for adopting
the budget and any changes to the budget.

Reserve Fund. A special revenue fund that is used to account for
the accumulation of resources for, and the payment of specific
ongoing programs and physical assets, such as major maintenance
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or major equipment which may be budgeted according to a multi-
year replacement schedule.

Revenues. Increases in the net current assets of a government fund
type from other than expenditure refunds and residual equity
transfers.

Special assessment. A compulsory levy made against certain
properties to defray all or part of the cost of a specific capital
improvement or service deemed to benefit primarily those properties.

Special revenue fund. A governmental fund type used to account
for the proceeds of specific revenue sources that are restricted to
expenditure for specified purposes. For the City of Valdez, the
Utilities and the Major Reserve Fund are examples of special
revenue funds.

Systems development fees. Fees charged to join or to extend an
existing utility system. Also called tap fees.

TAPS. Trans Alaska Pipeline System. The 800 mile pipeline
transporting crude oil from Barrow on the North Slope of Alaska to
Valdez on the Prince William Sound.

Taxes. Compulsory charges levied by a government to finance
services performed for the common benefit.

Tax rate. The amount of tax stated in terms of a unit of tax base.
Trust funds. Funds used to account for assets held by a
government in a trustee capacity for individuals, private

organizations, other governments, and/or other funds.

VHRA. Abbreviation for Valdez Regional Health Authority. This
organization is no longer active, but organization exists.

Working Capital. The figure resulting from subtracting the Current
Liabilities from Current Assets on the Balance Sheet.





