PORTS AND HARBOR COMMISSION
Minutes for Regular Meeting
March 20, 2012
I.

CALL TO ORDER
Chairman Bruce Painter called the regular meeting of the Ports and Harbor
Commission to order at 7:00 p.m. in the Valdez City Council Chambers.

II.

ROLL CALL
Commissioners Present: Bruce Painter, Bernie Culbertson, Jeff Johnson and
Steve Cotter.
Commissioners Colleen Stephens, Laura Meadors and Mark Swanson were
absent and excused.
Also present: Diane Kinney, Ports & Harbor Director; Steve Waller,
Harbormaster; Karen Feero, Recording Secretary and 1 member of the
audience.

III.

APPROVAL OF MINUTES – February 7, 2012
The minutes for the February 7, 2012 meeting were approved as presented.

IV.

PUBLIC BUSINESS FROM THE FLOOR
There was no business from the floor.

V.

STAFF REPORTS
Steve Waller, Harbormaster announced that Mary Day, the harbor Customer
Service Representative resigned from the city and her last day was February 29
th
. Mr. Waller commented that the electrical project on Docks H-K will be
completed by the first of May. Mr. Waller reported the harbor restrooms
renovation is 99% complete with a couple of items left to repair. Mr. Waller was
pleased to announce that the City Council approved the Sea Wall Dock
replacement project and said the bid was awarded to Harris Sand & Gravel with
an understanding the project will be completed by June 15, 2012. Mr. Waller has
been in contact with Eric Paivio from Crane and Lift Technology, LLC to certify
and inspect the harbor cranes. Mr. Waller reminded the commission that the
annual Splash-In event is scheduled for this Saturday. Mr. Waller announced that
he will be out of the office until the end of April.
Diane Kinney, Ports & Harbor Director reported that the airport renovation
project will be completed within the next few weeks. The contractor will be
finishing up the countertops and fixing a couple of problems. She mentioned that
after the renovation is completed the new chairs would be ordered. Ms. Kinney

PORTS AND HARBOR COMMISSION
Regular Meeting of March 20, 2012
Page 2
informed commissioners that she had volunteered the Ports & Harbor
Commission’s meeting night on May 1st for an open house for the Beautification
Task Force’s consultant. She asked commissioners to attend the open house to
provide input for the City’s beautification efforts. Ms. Kinney informed the
commission there will be an open house at the Civic Center from 4-9:00 p.m. on
April 10th sponsored by the Community Strategic Planning group. This will be an
opportunity for the community to see what has been happening in the planning
meetings and to give input. She encouraged commissioners to attend to see
what the discussions have been on land and waterfront issues. Ms. Kinney said
she will be out of the office from April 2-13th for vacation and to attend a
conference in Nanaimo, B.C.
She said the May 11th weekend has been
scheduled for the annual May Day Fly-In event at the airport.
VI.

UNFINISHED BUSINESS
A. Approval of Recommendation to City Council to Adopt Terminal Tariff No. 100
-12 Setting Rules, Regulations and Charges for the Port of Valdez and
Repealing Resolution No. 08-17 Formerly Adopting Valdez Terminal Tariff
No. 100-08
MOTION: Commissioner Johnson moved, seconded by Commissioner
Culbertson, to approve the recommendation to adopt Terminal Tariff No.
100-12 setting rules, regulations and charges for the Port of Valdez and
repealing Resolution No. 08-17 formerly adopting Valdez Terminal Tariff No.
100-08
Ms. Kinney informed the commission that the only item changed in the proposed
tariff is the dockage fee for vessels 60 ft. and smaller.
VOTE ON THE MOTION:
Stephens). Motion carried.

4 yeas, 3 absent (Meadors, Swanson and

B. Approval of Recommendation to City Council Naming the Rates and Fees for
Port Permits, Agreements and Charges and Repealing Resolution 10-19
Formerly Naming Such Rates and Fees.
MOTION: Commissioner Culbertson moved, seconded by Commissioner
Johnson, to approve the recommendation naming rates and fees for port
permits, agreements and charges and repealing Resolution 10-19 formerly
naming such rates and fees.
Chairman Painter questioned the reason for the two year contract instead of the
normal five year contract the city has had in the past.
Ms. Kinney said the reason for the two year agreement was originally to reevaluate the agreement coming up in two years and to have all leases expire at
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the same time. Ms. Kinney explained that Copper Valley Telephone’s (CVTC)
agreement will expire this year and she could either recommend a shorter
contract with them or leave them at the 2013 rate for the rest of the five year
agreement. Ms. Kinney said either of these recommendations will not place
CVTC at the same lease rate as the other agreements.
Chris Mishmash, the CVTC representative commented that the two year
agreement would probably be allowed, but CVTC would rather keep the term
tofive years.
Commissioner Cotter asked if CVTC was the customer that had been there the
longest. Ms. Kinney said she thought that AT&T had put their cell site in first.
Chairman Painter asked if a two year contract would get all the other customers
at the same rate.
Ms. Kinney said that the highest paying lease customer is AT&T, then CVTC and
GCI is paying the lowest rate for antenna space at the VCT.
Mr. Mishmash asked if the appraiser’s rate of $700 to $800 was considered a
normal cost. He felt that the proposed 38% increase on top of what CVTC is
currently paying is too excessive. Mr. Mishmash felt since CVTC houses the city’
s radios in its building and CVTC pays the electric and floor space for the radios,
they should get leniency from the city.
Ms. Kinney asked the commission if they wanted to give some consideration to
CVTC for housing city equipment in their facility.
Commissioner Cotter explained to Mr. Mishmash the reason for the increase was
to have all of the users under the same rate.
Commissioner Johnson asked if Mr. Mishmash could inform the commission how
much CVTC would charge for electricity and space to house the city radios.
Mr. Mishmash responded that there are other variables, and he would have to
research the other contracts, but CVTC would be able to work out a cost.
Commissioner Johnson felt if there was a cost associated with housing city
property at the CVTC building that information would be needed when calculating
the lease rate.
Mr. Mishmash asked if the city could change the agreement to follow the
Consumer Price Index increase like CVTC does instead of a using a set
percentage increase. This type of increase usually follows the economy.
Commissioner Culbertson mentioned he has seen this type of increase and it is a
fair increase using the Consumer Price Index.
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Ms. Kinney informed the commission that based on the rate the city received
from Appraisal Company of Alaska the commission needs to bring a
recommendation to council in the range of $700-$800. Ms. Kinney discussed the
different scenarios for all of the leases to be at the same rate.
Mr. Mishmash asked after the rate is set by the commission is there any
discussion from the customers. Ms. Kinney said the customers have the
opportunity to speak with the commission and city council about setting the rate.
Mr. Kinney reminded the commission the code requires the least to be at fair
market value which is between $700-$800.
Commissioner Cotter suggested keeping the lease for 4 years until AT&T is up
for renewal and at that time set all leases at the same rate.
Ms. Kinney paraphrased the wording on the recommendation to read as
followed, $750 with 3% increase for 2013 and then add a 3% increase yearly
until 2015 and at that time the users will be at the same rate.
Commissioner Cotter felt the solution is to set the rate at $750 and discontinue
the 3% increase until the AT&T lease is to be renewed. And after the AT&T
renewal start all leases with an increase of 3% yearly.
Ms. Kinney understood the wording for CVTC proposed lease to be set at $750
for four years until AT&T is to be renewed.
Chairman Painter said the idea was to have all lease contracts at the same rate
to make it fair for all leases.
Ms. Kinney felt a solution to the proposed CVTC agreement would be to set the
rate for 2012 at $750 with a 3% annual increase until 2014 and at that time the
appraisal company will review the fair market rental value. Ms. Kinney also
commented that if the resolution is written this way and the city has a new lease
the rate will be set.
Ms. Kinney clarified to the commission that each of the cell sites have a building
with equipment and the city has equipment that is being housed in the CVTC
building.
Mr. Mishmash asked if the five year extensions would be included in the new
agreement. Ms. Kinney confirmed that the five year extensions would be
included.
Commissioner Cotter asked if there was a problem with postponing this agenda
item until the next meeting.
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Ms. Kinney said there is not a problem with postponing this agenda item.
MOTION TO POSTPONE: Commissioner Cotter moved, seconded by
Commissioner Johnson, to postpone the recommendation until the next
meeting.
VOTE ON THE MOTION TO POSTPONE:
Swanson and Stephens). Motion carried.
VII.

4 yeas, 3 absent (Meadors,

NEW BUSINESS
A. Discussion Item: Port Marketing
Chairman Painter asked if the cruise ships that have used the John Thomas
Kelsey Municipal Dock within the past few years have been the smaller cruise
ships. Ms. Kinney acknowledged that they have been the smaller size cruise
ships.
Commissioner Cotter asked whether the plan was to extend the dolphin at the
Kelsey Dock. Ms. Kinney responded that the city has the dolphin to be installed;
the holdup is the plan for putting the dolphin in the correct location. Ms. Kinney’s
concern is having a plan established before for the dolphin is placed and at this
point there is no plan.
Commissioner Cotter asked if the funds were available and if the funds were not
used will the funds be used for another project.
Ms. Kinney responded that the funds are in the Capital Facilities budget and the
funds are rolled over year to year until they are spent on the project.
Commissioner Cotter agreed that having a plan established for the waterfront
area before placing the dolphin was very logical.
Commissioner Cotter thanked the staff and Commissioner Stephens for the
information on this agenda item. He felt the information was very informative
because he did not know these things were happening behind the scenes. He
said this helped to educate him. He said he understood the process a little better
now. Commissioner Cotter requested keeping the agenda topic open for new
ideas throughout the year. He said maybe commissioners could come back at
the next meeting with ideas for attracting freight and cruise ships. With everyone
throwing out ideas, sometimes discussion brings out something that wasn’t ever
considered before. He felt something could be done in old town to brush out
more of the roads so people can get the idea that there were more than 2 streets
there. That is something simple that wouldn’t cost a lot of money.
Ms. Kinney indicated the Community Strategic Planning committee is trying to
find ways to encourage more businesses in Valdez. Ms. Kinney felt the city
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needs to make small steps to start gaining businesses back in the community.
Ms. Kinney feels that if there are more things for the public to do more people will
come to Valdez.
Ms. Kinney commented that the Beautification Task Force is reviewing winter
activities in order to make Valdez more attractive during the winter season. Ms.
Kinney mentioned how influential Stan Stephens has been with the ATIA
organization. Mr. Stephens is well respected and is very knowledgeable of the
cruise industry. Ms. Kinney indicated that Commissioner Stephens did an
excellent job of capturing the areas that have been completed to entice the cruise
ship industry and she is now stepping up to fill in for her father with ATIA.
Ms. Kinney mentioned that in the past the cruise ship companies requested a
modern and nicer looking docking area for the passengers and during a
marketing trip to Seattle the city showed a PowerPoint presentation of the
improvements that were made to the John Thomas Kelsey Municipal Dock.
Ms. Kinney encouraged commission members to inform her of areas they feel
the Port could work on for additional marketing. Ms. Kinney has spoken to the
Samson Tug & Barge Co. representative regarding marketing and he also sells
Valdez at the trade shows that Samson attends.
Commissioner Cotter has noticed over the past few years the safe and positive
work attitude that has developed on the docks. He said that the Valdez docks
have a good reputation.
Ms. Kinney felt it was important to have representatives from Valdez attend the
Miami trade show. She said when Valdez used to have a lot of cruise ships
coming in, that representatives from the Port and VCVB were attending the trade
shows to sell Valdez. Ms. Kinney mentioned VCVB plays an important role in
cruise ship marketing because the companies always want to know what there is
for their passengers to do in Valdez.
VIII.

REPORTS
A. Community Strategic Planning
Ms. Kinney reported on the Community Strategic Planning group meeting. She
mentioned these topics will be discussed at the open house on April 10th.

IX.

INFORMATION
A. Draft Value Engineering Study Valdez Harbor Expansion
Ms. Kinney reported that the draft study is a result of the meetings with the
Corps of Engineers, City Manager, Ms. Kinney and the City Project Manager that
were held in Anchorage at the end of February. She said work needs to begin on
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the design for the docks and uplands. Ms. Kinney stressed the city needs to be
working on these designs while the Corps is developing the final design for the
harbor basin. Ms. Kinney mentioned the meetings were very informative and
there was good communication between the Corps and city.
B. Valdez City Council Minutes of 1/3/12, 1/11/12, 1/13/12, 1/17/12, 2/6/12,
2/21/12 and 2/27/12.
There was no discussion on these items.
X.

COMMISSION BUSINESS FROM THE FLOOR
Chairman Painter expressed his thanks to the harbor staff for keeping the harbor
clear of ice.

XI.

ADJOURNMENT
There being no further business, the meeting adjourned at 8:40 p.m.
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