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Community of Valdez
Strategic Planning Weekend #5
March 10-11, 2012

“Milestones - Discreet deliverables that support an objective.
Milestones are measurable, sustainable, affordable, and implementable. All milestones should
relate to one or more of the objective statements.

Meeting Purpose: Begin identification of Cell-specific Milestones that support the
Community’s over-arching Objectives

Saturday, March 10 - Planning Cells

9:30 - 12:00 Planning Cell Meetings:
e Healthcare—Laurie
e Business/Economic Development—Julie
e Culture and Recreation—Rosetta

12:00 — 1:00 Lunch Break (lunch provided)

1:00 - 3:30  Planning Cell Meetings:
e Land Use/Waterfront—Laurie
e Education—Rosetta
e Military—Julie

3:30-3:45 Break

3:45-6:15  Planning Cell Meetings:
e Social Services—Laurie
e Energy/Utilities and Infrastructure—Julie

The public will have opportunities to provide comment at the conclusion of each Planning
Cell session.

Our Vision: Capitalizing on the intrinsic qualities of our area and its people;
creating a place our grandchildren will be proud to call home.
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Sunday, March 11 - Planning Core

The Planning Core will meet on Sunday to receive an update briefing on the Planning Cell
activity and to answer questions from the Planning Cells or otherwise provide feedback.

1:30 PM Planning Core Convenes
1:30-3:00 PM Planning Cell activity update and questions to the Core
3:00-3:30 PM Public Comment

Next Planning Cell meeting: March 31, 2012

Our Vision: Capitalizing on the intrinsic qualities of our area and its people;
creating a place our grandchildren will be proud to call home.
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