Community of Valdez
Strategic Planning Weekend #2
November 19-20, 2011
Valdez Civic Center

“Goals—providing general direction and representing
long-term desired state of affairs”

Meeting Purpose: Provide additional input on community-wide goal statements

Saturday, November 19—Planning Cells
9:00-9:10 Welcome and overview of agenda
9:10-9:30 Review of Weekend #1: What we heard, next steps

9:30 - 12:00 Planning Cell Meetings:
e Healthcare—Laurie
e Business/Economic Development—Julie
e Culture and Recreation—Nancy

12:00 — 1:00 Lunch Break (lunch provided)

1:00 - 3:30  Planning Cell Meetings:
e Land Use/Waterfront—Laurie
e Education—Nancy
e Military—Julie

3:30-3:45 Break

3:45-6:15  Planning Cell Meetings:
e Social Services—Nancy
e Energy/Utilities and Infrastructure—Julie

The public will have opportunities to provide comment at the conclusion of each Planning
Cell session.

Our Vision: Capitalizing on the intrinsic qualities of our area and its people;
creating a place our grandchildren will be proud to call home.
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Sunday, November 20—Planning Core

The Planning Core will meet on Sunday to review the revised goal language developed by
the Planning Cells and provide guidance for refined draft language.

1:30 PM Planning Core Convenes

1:30-2:30 PM Planning Cell summary report

2:30-3:30 Planning Core discussion: Goal Refinement
3:30-3:40 Break

3:40-4:45 PM Planning Core discussion continued

4:45 -5:00 PM Public Comment

Next meeting: December 3-4, 2011

Our Vision: Capitalizing on the intrinsic qualities of our area and its people;
creating a place our grandchildren will be proud to call home.

Page 2 of 2



